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CONTRACT

SERVICE CONTRACT FOR EUROPEAN UNION EXTERNAL ACTIONS
N°® Z7A3469FE3
FINANCED FROM THE T05-EUTF-HQA-SDN-96-02

AICS (Italian Agency for Development Cooperation), Street 33 Amarat- P.O Box 793
Khartoum, Sudan

(‘the contracting authority’),

of the one part,
and
Microfinanza S.R.L.
Strada della Racchetta, 22 36100 Vicenza (VI)
P.IVA 02875690246
(‘the contractor”)
of the other part,

have agreed as follows:

PROJECT - WE-RISE! Women’s Empowerment for Resilience, Inclusion, Sustainability
and Environment

CONTRACT TITLE - Financial inclusion scheme establishment
Identification number Z7A3469FE3

(I) Subject

1.1 The subject of this contract is Financial inclusion scheme establishment done in
Khartoumn with identification number Z7A3469FE3 (‘the services’).

1.2 The contractor shall execute the tasks assigned to him in accordance with the terms of
reference annexed to the contract (Annex II) :

(Z) Contract value

This contract, established in Euro is a global price contract. The contract value is Euro
950.000,00 tax included.

(3) Order of precedence of contract documents

The following documents shall be deemed to form and be read and construed as part of this
contract, in the following order of precedence:
— the contract agreement;
— the special conditions
the general conditions (Annex I);
the terms of reference (Annex 1I)
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— the organisation and methodology (Annex III);

Key experts (Annex IV);

Budget (Annex V);

specified forms and other relevant documents (Annex VI);

The various documents making up the contract shall be deemed to be mutually
explanatory; in cases of ambiguity or divergence, they shall prevail in the order in which
they appear above. Addenda shall have the order of precedence of the document they are
amending.

(4) Language of the contract

The language of the contract and of all written communications between the contractor and the
contracting authority and/or the project manager shall be English.

(5) Other specific conditions applying to the contract

For the purposes of Article 42 of the General Conditions, for the part of the data transferred by the
contracting authority, the person responsible for the processing of personal data carried out is: AICS
Rome (Via Contarini 25, Roma, 00135, Italy).

(a) the data protection notice is available at
http://ec.europa.eu/europeaid/prag/annexes.do?chapterTitleCode=A.

Done in English in three originals: one original for the contracting authority, one original for the
European Commission, and one original for the contractor.

For the contractor For the contracting authority

Name: Giampietro Pizzo

Title; President Mi
M

Signature:

36100
Date: g’f .3 } Zd\’l
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SPECIAL CONDITIONS

These conditions amplify and supplement the general conditions governing the contract. Unless the
special conditions provide otherwise, the general conditions remain fully applicable. The numbering
of the Articles of the special conditions is not consecutive but follows the numbering of the general
conditions. Exceptionally, and with the approval of the competent European Commission
departments, other clauses can be indicated to cover particular situations.

Article2 Communications

2.1  Contact persons: Michele Morana — Head of Office AICS - (Italian Agency for Development
Cooperation) Street 33 Amarat- P.O Box 793 Khartoum, Sudan Adresse e-mail
procuremen L.s’udau f;‘:}ﬂ ics.gov. it

2.2 An electronic system will be used by the contracting authority and the contractor for all stages
of implementation including, inter alia, management of the contract (amendments and
administrative orders), reporting (including reporting on results) and payments. The contractor
will be required to register in and use the appropriate electronic exchange system to allow for
the e-management of the contract. With regard to interim and final reports, if they are required
according to Article 26 or to the terms of reference, the contractor will be expected to use the
forms in the electronic system for encoding and submitting the reports.

The electronic management of the contract through the aforementioned system may commence
on the date on which implementation of the contract starts, as described in Article 19 below,
or at a later date. In the latter case, the contracting authority will inform the contractor in
writing that he will be required to use the electronic system for all communications within a
maximum period of 3 months.

Article 12 - Liabilities

122 By way of derogation from Article 12.2, paragraph 2, of the general conditions, compensation
for damage resulting from the contractor’s liability in respect of the contracting authority is
capped at an amount equal to the market value.

Article 13 - Insurance

13.2a) The Contractor shall ensure that the experts dedicated to the service object of the Tender are
duly ensured, while travelling and performing their activities at the contracting authority
premise. Article 19. Implementation of the tasks and delays

19.1 The date on which implementation starts shall be within 3 months of the signature of this
contract by both parties and shall be set in an administrative notice issued by the project
manager.

19.2 The period for implementing the tasks is 22 months from the start date.

Article 26 Interim and final reports

The contractor shall submit progress reports as specified in the terms of reference.

Article 27 Approval of reports and documents

27.5 The contracting authority shall, within 45 days of receipt, notify the contractor of its decision
concerning the documents or reports received by it, giving reasons should it reject the reports
or documents, or request amendments. If the contracting authority does not give any comments
on the documents or reports within the time limit, the contractor may request wn/ttenif :
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acceptance of them. The documents or reports shall in any case be deemed to have been
approved by the contracting authority if it does not expressly inform the contractor of any
comments within 45 days of the receipt of the documents or reports.

Article 29 Payment and interest on late payment

20.1

29.3

295

Payments shall be made upon the approval of an electronic invoice sent through
the Exchange System (SdI in Italian), which provides the address to the receiving
government department. The exchange system is managed by the Revenue Agency
and all information is available on the website https://www. fatturapa.gov.il.

The invoice issuance should be made in accordance with the following timetable, and
according the further instructions requested in the attached chart (Annex “Timetable
of services and payments”) that shall be considered integral part of this contract, due
its aim of specifying the timetable arrangements for the Contractor services.

Month EUR
1 Maximum pre-financing payment! 40% of the contract value
380.000,00
7 Interim payment 25%
237.500,00
14 Interim payment 25%
237.500,00
22 Balance 10%
95.000,00
R e e 5 950.000,00

By derogation from Article 29.3 of the general conditions, once the deadline set in Article 29.1
has expired, the contractor shall, upon demand, be entitled to late-payment interest at the rate
and for the period mentioned in the general conditions. The demand must be submitted within
two months of receiving late payment.

Payments shall be made in euro in accordance with Articles 20.6 and 29.4 of the general
conditions into the bank account notified by the contractor to the contracting authority.

Article 30 Financial guarantee

30.1 The successful tenderer will be asked to provide a performance guarantee of 5% of the amount

of the contract upon signature of the contract. This guarantee must be provided with the

! The contractor is not obliged to ask for pre-financing.
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countersigned contract within a maximum period of 30 days from the receipt by the tenderer
of the contract signed by the contracting authority.

30.2 In the event of a pre-financing request, a guarantee is required according to the model annexed
to the Invitation to Tender File (annex F.3_ b8j2_annexviguarantee)

Article 40 Settlement of disputes

40.4 Any disputes arising out of or relating to this contract which cannot be settled otherwise shall
be referred to the exclusive jurisdiction of Italy in accordance with the national legislation of
the state of the contracting authority.

Article 42 Data Protection

1. Processing of personal data related to the implementation of the contract by the contracting
authority takes place in accordance with the national legislation of the state of the conftracting
authority and with the provisions of the respective financing agreement.

2. To the extent that the contract covers an action financed by the European Union, the Contracting
Authority may share communications related to the implementation of the contract, with the
European Commission. These exchanges shall be made to the Commission, solely for the purpose of
allowing the latter to exercise its rights and obligations under the applicable legislative framework
and under the financing agreement with the Partner country — contracting authority. The exchanges
may involve transfers of personal data (such as names, contact details, signatures and CVs) of natural
persons involved in the implementation of the contract (such as contractors, staff, experts, trainees,
subcontractors, insurers, guarantors, auditors and legal counsel). In cases where the contractor is
processing personal data in the context of the implementation of the contract, he/she shall accord ingly
inform the data subjects of the possible transmission of their data to the Commission. When personal
data is transmitted to the Commission, the latter processes them in accordance with Regulation (EU)
2018/1725 of the European Parliament and of the Council of 23 October 2018 on the protection of
natural persons with regard to the processing of personal data by the Union institutions, bodies,
offices and agencies and on the free movement of such data, and repealing Regulation (EC) No

45/2001 and Decision No 1247/2002/EC2 and as detailed in the specific privacy statement published
at ePRAG.

* % %

20J L 205 of 21.11.2018, p. 39
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ANNEX I[:

GENERAL CONDITIONS FOR SERVICE CONTRACTS FOR
EXTERNAL ACTIONS FINANCED BY THE EUROPEAN UNION OR BY THE
EUROPEAN DEVELOPMENT FUND

CONTENTS
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ARTICLE 20.  AMENDMENT TO THE CONTRACT ...cvierusarersanssasssssssssssssssasssssssssarsssssnssasssasassanssssassans | 3
ARTICEEZL: “WORKING HOURS e iniaisiiiesimimmiamaiimmivs 4
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ARTICEE24. RECORDS: camimiiiisimiasicsisssising smmsisiosoirissiisaismniimiimasissnaann 1D
ARTICLE 25. VERIFICATIONS, CHECKS AND AUDITS BY EUROPEAN UNION BODIES wviviuumrensronsanns 15
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ARTICLE 36. TERMINATION BY THE CONTRACTING AUTHORITY ........................................ 23
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PRELIMINARY PROVISIONS

ARTICLE 1. DEFINITIONS

I.1. The headings and titles in these general conditions shall not be taken as part thereof or be
taken into consideration in the interpretation of the contract.

1.2. Where the context so permits, words in the singular shall be deemed to include the plural
and vice versa, and words in the masculine shall be deemed to include the feminine and
vice versa.

1.3. The word “country” shall be deemed to include State or Territory.

1.4. Words designating persons or parties shall include firms, companies, and any organisation
having legal capacity.

1.5. The definitions of the terms used throughout these general conditions are laid down in the
“Glossary of terms”, Annex Ala to the practical guide, which forms an integral part of
the contract.

ARTICLE 2. COMMUNICATIONS

2.1. Unless otherwise specified in the special conditions, any written communication relating to
this contract between the contracting authority or the project manager, and the contractor
shall state the contract title and identification number, and shall be sent by post, facsimile
transmission, e-mail or personal delivery to the appropriate addresses designated by the
Parties for that purpose in the special conditions.

2.2, If the sender requires evidence of receipt, it shall state such requirement in its
communication and shall demand such evidence of receipt whenever there is a deadline
for the receipt of the communication. In any event, the sender shall take all the necessary
measures to ensure timely receipt of its communication.

2.3. Wherever the contract provides for the giving or issue of any notice, consent, approval,
certificate or decision, unless otherwise specified such notice, consent, approval,
certificate or decision shall be in writing and the words “notify”, “consent”, “certify”,
“approve” or “decide” shall be construed accordingly. Any such consent, approval,
cerlificate or decision shall not unreasonably be withheld or delayed.

2.4. Any oral instructions or orders shall be confirmed in writing.

ARTICLE 3. ASSIGNMENT

3.1. An assignment shall be valid only if it is a written agreement by which the contractor
transfers its contract or part thereof to a third party.

3.2. The contractor shall not, without the prior consent of the contracting authority, assign the
contract or any part thereof, or any benefit or interest thereunder, except in the following
cases:

(a) a charge, in favour of the contractor's bankers, of any monies due or to become due under
the contract; or

(b) the assignment to the contractor's insurers of the contractor's right to obtain relief against
any other person liable in cases where the insurers have discharged the contractor's loss or
liability.

3.3. For the purpose of Article 3.2, the approval of an assignment by the contracting authority
shall not relieve the contractor of its obligations for the part of the contract already
performed or the part not assigned.

August 2020 Page 2 of 28
b8d_annexige_en



3.4. Ifthe contractor has assigned the contract without authorisation, the contracting authority
may, without formal notice thereof, apply as of right the sanction for breach of contract
provided for in Articles 34 and 36.

3.5. Assignees shall satisfy the eligibility criteria applicable for the award of the contract and
they shall not fall under the exclusion criteria described in the tender dossier.

ARTICLE 4. SUBCONTRACTING

4.1. A subcontract shall be valid only if it is a written agreement by which the contractor
entrusts performance of a part of the contract to a third party.

4.2. The contractor shall request to the contracting authority the authorisation to subcontract.
The request must indicate the elements of the contract to be subcontracted and the
identity of the subcontractors. The contracting authority shall notify the contractor of its
decision, within 30 days of receipt of the request, stating reasons should it withhold such
authorisation.

4.3. No subcontract creates contractual relations between any subcontractor and the contracting
authority.

4.4. The contractor shall be responsible for the acts, defaults and negligence of its
subcontractors and its experts, agents or employees, as if they were the acts, defaults or
negligence of the contractor, its experts, agents or employees, The approval by the
contracting authority of the subcontracting of any part of the contract or of the
subcontractor to perform any part of the services shall not relieve the contractor of any of
its obligations under the contract.

4.5. If a subcontractor is found by the contracting authority or the project manager to be
incompetent in discharging its duties, the contracting authority or the project manager
may request the contractor forthwith, either to provide a subcontractor with qualifications
and experience acceptable to the contracting authority as a replacement, or to resume the
implementation of the tasks itself.

4.6, Subcontractors shall satisfy the eligibility criteria applicable to the award of the contract.
They shall not fall under the exclusion criteria described in the tender dossier and the
contractor shall ensure that they are not subject to EU restrictive measures.

4.7. Those services entrusted to a subcontractor by the contractor shall not be entrusted to third
parties by the subcontractor, unless otherwise agreed by the contracting authority.

4.8. If the contractor enters into a subcontract without approval, the contracting authority may,
without formal notice thereof, apply as of right the sanction for breach of contract
provided for in Articles 34 and 36.

OBLIGATIONS OF THE CONTRACTING AUTHORITY

ARTICLE 5. SUPPLY OF INFORMATION

5.1. The contracting authority shall supply the contractor promptly with any information and/or
documentation at its disposal, which may be relevant to the performance of the contract,
Such documents shall be returned to the contracting authority at the end of the period of
implementation of the tasks.

5.2. The contracting authority shall co-operate with the contractor to provide information that
the latter may reasonably request in order to perform the contract.

5.3. The contracting authority shall give notification to the contractor of the name and address of
the project manager.
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ARTICLE 6. ASSISTANCE WITH LOCAL REGULATIONS

6.1. The contractor may request the assistance of the contracting authority in obtaining copies of
laws, regulations, and information on local customs, orders or by-laws of the country in
which the services are to be performed, which may affect the contractor in the
performance of its obligations under the contract. The contracting authority may provide
the assistance requested to the contractor at the contractor's cost.

6.2. Subject to the provisions of the laws and regulations on foreign labour of the country in
which the services have to be rendered, the contracting authority provides reasonable
assistance to the contractor, at its request, for its application for any visas and permits
required by the law of the country in which the services are rendered, including work and
residence permits, for the staff whose services the contractor and the contracting
authority consider necessary, as well as residence permits for their families.

OBLIGATIONS OF THE CONTRACTOR

ARTICLE 7. GENERAL OBLIGATIONS

7.1. The contractor shall execute the contract with due care, efficiency and diligence in
accordance with the best professional practice.

7.2. The contractor shall comply with any administrative orders given by the project manager.
Where the contractor considers that the requirements of an administrative order go
beyond the authority of the project manager or of the scope of the contract he shall give
notice, with reasons, to the project manager. If the contractor fails to notify within the
30-day period after receipt thereof, he shall be barred from so doing. Execution of
administrative order should not be suspended because of this notice.

7.3. The contractor shall supply, without delay, any information and documents to the
contracting authority and the European Commission upon request, regarding the
conditions in which the contract is being executed.

7.4. The contractor shall respect and abide by all laws and regulations in force in the partner
country and shall ensure that its staff, their dependents, and its local employees also
respect and abide by all such laws and regulations. The contractor shall indemnify the
contracting authority against any claims and proceedings arising from any infringement
by the contractor, its employees and their dependents of such laws and regulations.

Contractors must ensure that there is no detection of subcontractors, natural persons,
including participants to workshops and/or trainings in the lists of EU restrictive measures.

7.5. Should any unforeseen event, action or omission directly or indirectly hamper performance
of the contract, either partially or totally, the contractor shall immediately and at its own
initiative record it and report it to the contracting authority. The report shall include a
description of the problem and an indication of the date on which it started and of the
remedial action taken by the contractor to ensure full compliance with its obligations
under the contract. In such event the contractor shall give priority to solving the problem
rather than determining liability.

7.6. Subject to Article 7.8, the contractor undertakes to treat in the strictest confidence and not
make use of or divulge to third parties any information or documents which are linked to
the performance of the contract without the prior consent of the contracting authority.
The contractor shall continue to be bound by this undertaking after completion of the
tasks and shall obtain from each member of its staff the same undertaking. However, use
of the contract’s reference for marketing or tendering purposes does not require prior
approval of the contracting authority, except where the contracting authority declares the
contract to be confidential.

7.7. If the contractor is a joint venture or a consortium of two or more persons, all such persons
shall be jointly and severally bound in respect of the obligations under the coniract,
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including any recoverable amount. The person designated by the consortium to act on its
behalf for the purposes of the contract shall have the authority to bind the consortium and
is the sole interlocutor for all contractual and financial aspects. The composition or the
constitution of the joint venture or consortium shall not be altered without the prior
consent of the contracting authority. Any alteration of the composition of the consortium
without the prior consent of the contracting authority may result in the termination of the
contract.

7.8. Save where the European Commission requests or agrees otherwise, the contractor shall
ensure the highest visibility to the financial contribution of the European Union. To
ensure such publicity the contractor shall implement among other actions the specific
activities described in the special conditions. All measures must comply with the rules in
the Communication and Visibility Manual for EU External Actions published by the
European Commission.

7.9. Any records shall be kept for a 7-year period after the final payment made under the
contract as laid down in Article 24. These documents comprise any documentation
concemning income and expenditure and any inventory, necessary for the checking of
supporting documents, including timesheets, plane and transport tickets, pay slips or
invoices for the remuneration paid to the experts and invoices or receipts for incidental
expenditure. In case of failure to maintain such records the contracting authority may,
without formal notice thereof, apply as of right the sanction for breach of contract
provided for in Articles 34 and 36.

ARTICLE 8. CODE OF CONDUCT

8.1. The contractor shall at all-time act impartially and as a faithful adviser in accordance with
the code of conduct of its profession as well as with appropriate discretion. It shall
refrain from making any public statements concerning the project or the services without
the prior approval of the contracting authority. It shall not commit the contracting
authority in any way whatsoever without its prior consent, and shall make this obligation
clear to third parties.

8.2. Physical abuse or punishment, or threats of physical abuse, sexual abuse or exploitation,
harassment and verbal abuse, as well as other form of intimidation shall be prohibited.
The contractor shall also provide to inform the contracting authority of any breach of
ethical standards or code of conduct as set in the present Article. In case the contractor is
aware of any violations of the abovementioned standards, he shall report it in writing
within 30 days to the contracting authority.

8.3. The contractor and its staff shall respect human rights, applicable data protection rules and
the environmental legislation applicable in the country where the services have to be
rendered and internationally agreed core labour standards, e.g. the ILO core labour
standards, conventions on freedom of association and collective bargaining, elimination
of forced and compulsory labour, elimination of discrimination in respect of employment
and occupation, and the abolition of child labour.

8.4. The contractor or any of its subcontractors, agents or staff shall not abuse of its entrusted
power for private gain. The contractor or any of its subcontractors, agents or staff shall
not receive or agree to receive from any person or offer or agree to give to any person or
procure for any person, gift, gratuity, commission or consideration of any kind as an
inducement or reward for performing or refraining from any act relating to the
performance of the contract or for showing favour or disfavour to any person in relation
to the contract. The contractor shall comply with all applicable laws, regulations and
codes relating to anti-bribery and anti-corruption.

8.5. The payments to the contractor under the contract shall constitute the only income or benefit
it may derive in connection with the contract. The contractor and its staff must not
exercise any activity or receive any advanlage inconsistent with their obligations under
the contract.
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8.6. The execution of the contract shall not give rise to unusual commercial expenses. Unusual
commercial expenses are commissions not mentioned in the contract or not stemming
from a properly concluded contract referring to the contract, commissions not paid in
return for any actual and legitimate service, commissions remitted to a tax haven,
commissions paid to a recipient who is not clearly identified or commission paid to a
company which has every appearance of being a front company. The contracting
authority and the European Commission may carry out documentary or on-the-spot
checks they deems necessary to find evidence in case of suspecled unusual commercial
expenses.

8.7. The respect of the code of conduct set out in the present article constitutes a contractual
obligation.

Failure to comply with the code of conduct is always deemed to be a breach of the contract under
Article 34 'of the General Conditions. In addition, failure to comply with the provisions set out in
the present Article can be qualified as grave professional misconduct that may lead to either
suspension or termination of the contract, without prejudice to the application of administrative
sanctions including exclusion from participation in future contract award procedures.

ARTICLE 9. CONFLICT OF INTEREST

9.1. The contractor shall take all necessary measures to prevent or end any situation that could
compromise the impartial and objective performance of the contract. Such conflict of
interests could arise in particular as a result of economic interest, political or national
affinity, family or emotional ties, or any other relevant connection or shared interest. Any
conflict of interests, which may arise during performance of the contract, shall be
notified to the contracting authority without delay. In the event of such conflict, the
contractor shall immediately take all necessary steps to resolve it.

9.2. The contracting authority reserves the right to verify that such measures are adequate and
may require additional measures to be taken if necessary. The contractor shall ensure that
its staff, including its management, is not placed in a situation, which could give rise to
conflict of interests. Without prejudice to its obligations under the contract, the
contractor shall replace, immediately and without compensation from the contracting
authority, any member of its staff exposed to such a situation.

9.3. The contractor shall réfrain from any contact which would compromise its independence or
that of its staff,

9.4. The contractor shall limit its role in connection with the project to the provision of the
services described in the contract.

9.5. The contractor and anyone working under its authority or control in the performance of the
contract or on any ather activity may be excluded from access to other EU budget/EDF
funds available under the same project. However, if the contractor is able to prove that
his involvement in previous stages of the project does not constitute unfair competition,
he may participate, subject to the prior approval of the contracting authority.

9.6. Civil servants and other staff of the public administration of the country where the services
have to be rendered, regardless of their administrative situation, shall not be recruited as
experts unless the prior approval has been granted by the European Commission.

ARTICLE 10. ADMINISTRATIVE SANCTIONS

10.1.Without prejudice (o the application of other remedies laid down in the contract, a sanction
of exclusion from all contracts and grants financed by the EU may be imposed, after an
adversarial procedure in line with the applicable Financial Regulation, upon the
contractor who, in particular,

a) is guilty of grave professional misconduct, has committed irregularities or has shown
significant deficiencies in complying with the main obligations in the performance of the contract
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or has been circumventing fiscal, social or any other applicable legal obligations, inciuding
through the creation of an entity for this purpose. The duration of the exclusion shall not exceed
the duration set by final judgement or final administrative decision or, in the absence thereof, three
years;

b) is guilty of fraud, corruption, participation in a criminal organisation, money laundering,
terrorist-related offences, child labour or trafficking in human beings. The duration of the
exclusion shall not exceed the duration set by final judgement or final administrative decision or,
in the absence thereof, five years.

10.2.In the situations mentioned in Article 10.1. in addition or in alternative to the sanction of
exclusion, the contractor may also be subject to financial penalties up to 10% of the total
value of the contract.

10.3. Where the contracting authority is entitled to impose financial penalties, it may deduct such
financial penalties from any sums due to the contractor or call on the appropriate
guarantee,

10.4.The decision to impose administrative sanctions may be published on a dedicated internet-
site, explicitly naming the contractor.

ARTICLE 11. SPECIFICATIONS AND DESIGNS

11.1.The contractor shall prepare all specifications and designs using accepted and generally
recognised systems acceptable (o the contracting authority and taking into account the
latest design criteria.

11.2.The contractor shall ensure that the specifications and designs and all documentation
relating to procurement of goods and services for the project are prepared on an impartial
basis so as to promote competitive tendering.

ARTICLE 12. LIABILITIES
12.1.Liability for damage to services

Without prejudice to Article 30 (financial guarantee) and Article 38 (force majeure), the contractor
shall assume (i) full responsibility for maintaining the integrity of services and (ii) the risk of loss
and damage, whatever their cause, until the completion of the implementation of the tasks and
approval of reports and documents under Articles 26 and 27.

After the completion of the implementation of the tasks, the contractor shall be responsible for and
shall indemnify the contracting authority for any damage caused to the services by the contractor,
its staff, its subcontractors and any person for which the contractor is answerable, during any
operation performed to complete any work left, as the case may be, pending or to comply with its
obligations under Articles 26 and 27, particularly if the contract is performed in phases.

Compensation for damage to the services resulting from the contractor's liability in respect of the
contracting authority is capped at the contract value.

However, compensation for loss or damage resulting from fraud or gross negligence of the
contractor, its staff, its subcontractors and any person for which the contractor is answerable, can
in no case be capped.

The contractor shall remain responsible for any breach of its ebligations under the contract for

such period after the services have been performed as may be determined by the law govemning the
contract, cven after approval of the reports and documents, or by default for a period of 10 years.

12.2,Contractor's liability in respect of the contracting authority

At any time, the contractor shall be responsible for and shall indemnify the contracting authority
for any damage caused during the performance of the services, to the contracting authority by the
contractor, its staff, its subcontractors and any person for which the contractor is answerable.
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Compensation for damage resulting from the contractor's liability in respect of the contracting

authority is capped at an amount equal to one million euros if the contract value is less than or

equal to one million euros. If the contract value is greater than one million euros, compensation for
. damages resulting from the contractor's liability shall be capped to the contract value.

However, compensation for loss or damage resulting from the contractor's liability in case of
bodily injury, including death, can in no case be capped. The same applies to compensation for any
damages of any kind resulting from fraud or gross negligence of the contractor, its staff, its
subcontractors and any person for which the contractor is answerable,

12.3.Contractor's liability in respect of third parties

Without prejudice to Article 14.9, the contractor shall, at its own expense, indemnify, protect and
defend, the contracting authority, its agents and employees, from and against all actions, claims,
losses or damage, direct or indirect, of whatever nature (hereinafter ‘claim(s)’) arising from any
act or omission by the contractor, its staff, its subcontractors and/or any person for which the
contractor is answerable, in the performance of the services, including any violation of any legal
provisions, or rights of third parties, in respect of patents, trademarks and other forms of
intellectual property such as copyrights.

The contracting authority must notify any third party claim to the contractor as soon as possible
after the contracting authority becomes aware of them.

If the contracting authority chooses to challenge and defend itself against the claim(s), the
contractor shall bear the reasonable costs of defense incurred by the contracting authority, its
agents and employees.

Under these general conditions, the agents and employees of the contracting authority, as well as
the contractor's staff, its subcontractors and any person for which the contractor is answerable are
considered to be third parties.

12.4.The contractor shall treat all claims in close consultation with the contracting authority

12.5.Any setilement or agreement settling a claim requires the prior express written consent of
the contracting authority and the contractor. -

ARTICLE 13. MEDICAL, INSURANCE AND SECURITY ARRANGEMENTS

13.1.Medical arrangement

The contracting authority may condition the performance of the services to the production, by the
contractor, of a recent medical certificate attesting that the contractor itself, its staff, its
subcontractors and/or any person for which the contractor is answerable, are fit to implement the
services required under this contract.

13.2.Insurance — general issues

a) At the latest together with the return of the countersigned contract, and for the period of
implementation of the tasks, the contractor shall ensure that itself, its staff, its subcontractors
and any person for which the contractor is answerable, are adequately insured with insurance
companies recognized on the international insurance market, unless the contracting authority
has given its express written consent on a specific insurance company.

b) At the latest togcther with the return of the countersigned contract, the contractor shall
provide the contracting authority with all cover notes and/or certificates of insurance showing
that the contractor's obligations relating to insurance are fully respected. The contractor shall
submit without delay, whenever the contracting authority or the project manager so requests,
an updated version of the cover notes and/or certificates of insurance.

The contractor shall obtain from the insurers that they commit to personally and directly
inform the contracting authority of any event likely to reduce, cancel or alter in any manner
whatsoever, that coverage. The insurers shall deliver this information as quickly as possible,
and in any event at least thirty (30) days before the reduction, cancellation or alteration of the
cover is effective. The contracting authority reserves the right to indemnify the insurer in case
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c)

d)

¢)

g)

h)

i)

the contractor fails to pay the premium, without prejudice to the contracting authority's right
to recover the amount of the premium it paid, and to subsequently seek compensation for its
possible resulting damage.

Whenever possible, the contractor shall ensure that the subscribed insurance contracts contain
a waiver of recourse in favour of the contracting authority, its agents and employees.

The purchase of adequate insurances by the contractor shall in no case exempt it from its
statutory and/or contractual liabilities.

The contractor shall fully bear the consequences of a total or partial lack of coverage, and to
the full discharge of the contracting authority.

The contractor shall ensure that its staff, its subcontractors and any person for whom the
contractor is answerable comply with the same insurance requirements imposed to it under
this contract. In case of default of insurance or inadequate insurance of its staff, its
subcontractors or any person for which the contractor is answerable, the contractor shall
indemnify the contracting authority from all consequences resulting therefrom.

Under its own responsibility and without prejudice to the obligation to take out all insurance
covering its obligations under this contract, the contractor shall ensure that all compulsory
insurances are subscribed in compliance with the laws and regulations in force in the country
in which the services are to be performed. It shall also ensure that all possible statutory
obligations applying to the coverage are complied with.

The contracting authority shall not bear any liability for the assessment and adequacy of
insurance policies taken out by the contractor with its contractual and/or statutory obligations.

In any event, the contractor shall take out the insurance referred to below.

13.3.Insurance — Specific issues

a)

b)

c)

August 2020

The contractor shall take out all insurance necessary to cover its liability, both with regard to
its professional liability and its liability as provided under Article 12.

The contractor shall ensure that itself| its staff, its subcontractors and any person for which
the contractor is answerable, are covered by an insurance policy covering, in addition to the
possible intervention of any statutory insurance:

i. all medical expenses, including hospital expenses;

ii. the full cost of repatriation in case of illness, accident, or in the event of death by
disease or accident;

iil, accidental death or permanent disability resulting from bodily injury incurred in
connection with the contract.

In the absence of adequate insurance, the contracting authority may bear such costs to the
benefit of the contractor itself, its staff, its subcontractors and any person for which the
contractor is answerable. This bearing of the costs by the contracting authority shall be
subsidiary and may be claimed against the contractor, its subcontractors and any person who
should have taken out this insurance, without prejudice to the compensation of the contracting
authority's possibly resulting damage.

The contractor shall take out insurance policies providing coverage of the contractor itself, its
staff, its subcontractors and any person for which the contractor is answerable, in case of an
accident at work or on the way to work. It shall ensure that its subcontractors do the same. It
indemnifies the contracting authority against any claims that its employees or those of its
subcontractors could have in this regard. For its permanent expatriate staff, where appropriate,
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the contractor shall in addition comply with the laws and regulations applicable in the country
of origin.

d) The contractor shall also insure the personal effects of its employees, experts and their
families located in the partner country against loss or damage.

13.4.Security arrangements

The contractor shall put in place security measures for its emplayees, experts and their families
located in the partner country commensurate with the physical danger (possibly) facing them.

The contractor shall also be responsible for monitoring the level of physical risk to which its
employees, experts and their families located in the partner country are exposed and for keeping
the contracting authority informed of the situation. If the contracting authority or the contractor
becomes aware of an imminent threat to the life or health of any of its employees, experts or their
families, the contractor must take immediate emergency action to remove the individuals
concerned to safety. If the contractor takes such action, he must communicate this immediately to
the project manager and this may lead to suspension of the contract in accordance with Article 35.

ARTICLE 14. INTELLECTUAL AND INDUSTRIAL PROPERTY RIGHTS

14.1.A ‘result’ shall be any outcome of the implementation of the contract and provided as such
by the contractor.

14.2.The ownership of all the results or rights thereon as listed in the tender specification and the
tender attached to the contract, including copyright and other intellectual or industrial
property rights, and all technological solutions and information embodied therein,
obtained in performance of the contract, shall be irrevocably and fully vested to the
contracting authority from the moment these results or rights are delivered to it and
accepted by it. The contracting autherity may use them as it sees fit and in particular may
store, modify, translate, display, reproduce, publish or communicate by any medium, as
well as, assign, transfer them as it sees fit.

14.3.For the avoidance of doubt and where applicable, any such vesting of rights is also deemed
to constitute an effective transfer of the rights from the contractor to the contracting
authority.

14.4.The above vesting of rights in the contracting authority under this contract covers all
territories worldwide and is valid for the whole duration of intellectual or industrial
property rights protection, unless stipulated otherwise by the contracting authority and
the contractor.

14.5.The contractor shall ensure that delivered results are free of rights or claims from third
parties including in relation to pre-existing rights, for any use envisaged by the
contracting authority. If the contracting authority so requires, the contractor shall provide
exhaustive proof of ownership or rights to use all necessary rights, as well as, of all
relevant agreements of the creator(s).

14.6.All reports and data such as maps, diagrams, drawings, specifications, plans, statistics,
computations, databases format and data, software and any supporting records or
materials acquired, compiled or prepared by the contractor in the performance of the
contract, as well as, any outcome of the implementation of the contract, shall be the
absolute property of the contracting authority unless otherwise specified. The contractor
shall, upon completion of the contract, deliver all such documents and data to the
contracting authority. The contractor must not retain copies of such documents and data
and must not use them for purposes unrelated to the contract without the prior consent of
the contracting authority.

14.7.The contractor shall not publish articles relating to the services or refer to them when
carrying out any services for others, or divulge information abtained by the contractor in
the course of the contract for purposes other than its performance, without the prior
consent of the contracting authority.
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14.8.By delivering the results, the contractor warrants that the above transfer of rights does not
violate any law or infringe any rights of others and that it possesses the relevant rights or
powers to execute the transfer. It also warrants that it has paid or has verified payment of
all fees including fees to collecting societies, related to the final results.

14.9. The contractor shall indemnify and hold the contracting authority harmnless for all damages
and cost incurred due to any claim brought by any third party including creators and
intermediaries for any alleged breach of any intellectual, industrial or other property right
based on the contracting authority's use as specified in the contract of patents, licenses,
drawings, designs, models, or brand or trade-marks, except where such infringement
results from compliance with the design or specification provided by the contracting
authority.

NATURE OF THE SERVICES

ARTICLE 15. THE SCOPE OF THE SERVICES
15.1.The scope of the services is specified in Annex II and Annex I11.

15.2.Where the contract is for an advisory function for the benefit of the contracting authority
and/or project manager in respect of all the technical aspects of the project, which may
arise out of its implementation, the contractor shall not have decision-making
responsibility.

15.3. Where the contract is for management of the implementation of the project, the contractor
shall assume all the duties of management inherent in supervising the implementation of
a project, subject to the project manager's authority.

15.4.If the contractor is required to prepare a tender dossier, the dossier shall contain all
documents necessary for consulting suitable contractors, manufacturers and suppliers,
and for preparing tender procedures with a view to carrying out the works or providing
the supplies or services covered by an invitation to tender. The contracting authority shall
provide the contractor with the information necessary for drawing up the administrative
part of the tender dossier.

ARTICLE 16. STAFF

16.1.For fee-based contracts, without prejudice to paragraph 4 of this Article, the contractor must
inform the contracting authority of all staff which the contractor intends to use for the
implementation of the tasks, other than the key experts whose CVs are included in Annex
IV. Annex II and/or Annex III shall specify the minimum level of training, qualifications
and experience of the staff and, where appropriate, the specialisation required. The
contracting authority shall have the right to oppose the contractor's choice of staff,

16.2.All those working on the project with the approval of the contracting authority shall
commence their duties on the date or within the period laid down in Annex II and/or
Annex III, or, failing this, on the date or within the periods notified to the contractor by
the contracting authority or the project manager.

16.3.Save as otherwise provided in the contract, those working on the contract shall reside close
to their normal place of posting, Where part of the services is to be performed outside the
partner country, the contractor shall keep the project manager informed of the names and
qualifications of staff assigned to that part of the services.

16.4.The contractor shall:

(a) forward to the project manager within 30 days of the signature of the contract by both parties,
the timetable proposed for placement of the staff;

(b) inform the project manager of the date of arrival and departure of each member of staff:
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(c) submit to the project manager for its approval a timely request for the appointment of any
non-key experts.

16.5.The contractor shall provide its staff with all financial and technical means needed to enable
them to carry out their tasks deseribed under this contract efficiently.

16.6.No recruitment of an expert by the contractor can create contractual relations between the
expert and the contracting authority.

ARTICLE 17. REPLACEMENT OF STAFF

17.1.The contractor shall not make changes to the agreed staff without the prior approval of the
contracting authority. The contractor must on its own initiative propose a replacement in
the following cases:

(a) In the event of death, in the event of illness or in the event of accident of an agreed staff;

(b) If it becomes necessary to replace an agreed staff for any other reasons beyond the
contractor’s control (e.g. resignation, etc.).

17.2.In the course of performance, the contracting authority can order an agreed staff to be
replaced. This shall be done on the basis of a written and justified request to which the
contractor and the agireed staff have had the opportunity to pravide observations.

17.3. Where an agreed staff must be replaced, the replacement must possess at least equivalent
qualifications and experience, and the remuneration to be paid to the replacement cannot
exceed that received by the agreed staff who has been replaced. Where the contractor is
unable to provide a replacement with equivalent qualifications and/or experience, the
contracting authority may either decide to terminate the contract, if the proper
performance of it is jeopardised, or, if it considers that this is not the case, accept the
replacement, provided that the fees of the latter are renegotiated to reflect the appropriate
remuneration level.

17.4.Additional costs incurred by the replacement of an agreed staff are the responsibility of the
contractor. The contracting authority makes no payment for the period when the agreed
staff to be replaced is absent. The replacement of any agreed staff, whose name is listed
in Annex IV of the contract, must be proposed by the confractor within 15 calendar days
from the first day of the agreed staff’s absence. If after this period the contractor fails to
propose a replacement in accordance with Article 17.3 above, the contracting authority
may apply liquidated damages up to 10% of the remaining fees of that expert to be
replaced. The contracting authority must approve or reject the proposed replacement
within 30 days.

17.5.The partner country may be notified of the identity of the agreed staff proposed to be added
or replaced in the contract to obtain its approval. The partner country must not withhold
its approval unless it submits duly substantiated and justified objections to the proposed
experts in writing to the contracting authority within 15 days of the date of the request
for approval.

ARTICLE 18. TRAINEES

18.1.If required in the terms of reference, the contractor shall provide training for the period of
implementation of the tasks for trainees assigned to it by the contracting authority under
the terms of the contract.

18.2.Instruction by the contractor of such trainees shall not confer on them the status of
employees of the contractor. However, they must comply with the contractor's
instructions, and with the provisions of article 8§, as if they were employees of the
contractor. The contractor may on reasoned request in writing obtain the replacement of
any trainee whose work or conduct is unsatisfactory.
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18.3.Unless otherwise provided in the contract, allowance for trainees covering notably travel,
accommodation and all other expenses incurred by the trainees shall be borne by the
contracting authority.

18.4.The contractor shall report at quarterly intervals to the contracting authority on the training
assignment. Immediately prior to the end of the period of implementation of the tasks, the
contractor shall draw up a report on the result of the training and an assessment of the
qualifications obtained by the trainees with a view to their future employment. The form
of such reports and the procedure for presenting them shall be as laid down in the terms
of reference.

PERFORMANCE OF THE CONTRACT

ARTICLE 19. IMPLEMENTATION OF THE TASKS AND DELAYS
19.1.The special conditions fix the date on which implementation of the tasks is to commence.

19.2. The period of implementation of tasks shall commence on the date fixed in accordance with
Article 19.1 and shall be as laid down in the special conditions, without prejudice to
extensions of the period which may be granted.

19.3.If the contractor fails to perform the services within the period of implementation of the
tasks specified in the contract, the contracting authority shall, without formal notice and
without prejudice to its other remedies under the contract, be entitled to liquidated
damages for every day which shall elapse between the end of the period of
implementation of the tasks specified in the contract and the actual date of completion of
these tasks.

19.4.The daily rate for liquidated damages is calculated by dividing the contract value by the
number of days of the period of implementation of the tasks, up to a maximum of 15% of
the total value of the contract.

19.5.1If the contracting authority has become entitled to claim 15% of the contract value, it may,
after giving notice to the contractor:

(a) terminate the contract, and;

(b) enter into a contract with a third party to complete the services, at the contractor's cost.

ARTICLE 20. AMENDMENT TO THE CONTRACT

20.1.Any amendment to the contract affecting its object or scope, such as amendment to the total
contract amount, replacement of an agreed staff the curriculum vitae of which is part of
the contract and change of the period of implementation shall be formalised by means of
an addendum. Both parties may request an addendum for amendment to the contract
according to the following principles:

(a) An addendum for amendment may be requested only during the period of execution of the
contract;

(b) Any request for an addendum shall be submitted in writing to the other party at least thirty
days before the date on which the intended addendum is required to enter into force. In case
of special circumstances duly substantiated by the contractor, the contracting authority may
accept a different notice period.

The requested party shall netify the requesting party of its decision concerning the request within
30 days from its receipt. There is no automatic amendment without written confirmation by the

requested party.
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20.2.Additionally, the project manager has the power to issue administrative orders requesting an
amendment to the contract not affecting its object or scope, including on request of the
contractor, according to the following principles:

a) The requested contract amendment may take the form of additions, omissions, substitutions,
changes in quality, quantity, specified sequence, method or timetable of implementation of the
services;

b) Prior to the issuance of any administrative order, the project manager shall notify the
contractor of the nature and the form of the proposed amendment.

The contractor shall then, without delay, submit to the project manager a written proposal
containing:

(i) all measures required to comply with the requested amendment,
(i1) an updated timetable for implementation of the tasks, and,

(iii) if necessary, a proposed financial adjustment to the contract, using the contractual fee
rates when the tasks are similar. When the tasks are not similar, the contractual fee rates
shall be applied when reasonable.

Following receipt of the contractor's proposal, the project manager shall decide as soon as
possible whether or not the amendment shall be carried out.

If the project manager decides that the amendment shall be carried out, it shall notify the
contractor through an administrative order stating that the contractor shall carry out the
amendment at the prices and under the conditions given in the contractor's proposal or as
modified by the project manager in agreement with the contractor.

¢) On receipt of the administrative order, the contractor shall carry out the amendments detailed
in that administrative order as if such amendments were stated in the contract.

d) For fee-based contracts, administrative orders that have an impact on the contractual budget
are limited to transfers within the fees, or transfers from the fees to the incidental
expenditures, within the limits of Article 20.3.

e) For global price contracts, administrative orders cannot have an impact on the contractual
budget. '

20.3.No amendment either by means of addendum or through administrative order shall lead to
decreasing the amount within the contractual budget allocated to expenditure
verification, or change the award conditions prevailing at the time the contract was
awarded.

20.4. Any amendment carried out by the contractor without an administrative order or without an
addendum to the contract is not allowed and made at the contractor's own financial risk.

20.5.Where an amendment is required by a default or breach of contract by the contractor, any
additional cost attributable to such amendment shall be borne by the contractor.

20.6.The contractor shall notify the contracting authority of any change of address and bank
account using the form in Annex VI to notify any change in its bank account. The
contracting authority shall have the right to oppose the contractor's change of bank
account. The contractor shall notify the contracting authority of any change of auditor,
which the contracting authority needs to approve.

ARTICLE 21. WORKING HOURS

21.1.The days and hours of work of the contractor or the contractor’s staff shall respect the laws,
regulations and customs of the country where the services have to be rendered and the
requirements of the services.
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ARTICLE 22. LEAVE ENTITLEMENT

22.1.For fee-based contracts, the annual leave to be taken during the period of implementation of
the tasks shall be at a time approved by the project manager.

22.2.For fee-based contracts, the fee rates are deemed to take into account the annual leave of up
to 2 months for the contractor’s staff during the period of implementation of the tasks.
Consequently, days taken as annual leave shall not be considered to be working days.

22.3.The contractor shall only be paid for the days actually worked. Any cost related te sick or
casual leave shall be covered by the contractor. The contractor shall inform the project
manager of any impact of such leave on the period of implementation of the tasks.

ARTICLE 23. INFORMATION

23.1.The contractor shall provide any information relating to the services and the project to the
project manager, the European Commission, the European Court of Auditors or any
person authorised by the contracting authority.

23.2.The contractor shall allow the project manager or any person authorised by the contracting
authority or the contracting authority itself to inspect or audit the records and accounts
relating to the services and to make copies thereof both during and after provision of the
services.

ARTICLE 24. RECORDS

24.1.The contractor shall keep full accurate and systematic records and accounts in respect of the
services in such form and detail as is sufficient to establish accurately that the number of
working days and the actual incidental expenditure identified in the contractor's
invoice(s) have been duly incurred for the performance of the services.

24.2 For fee-based contracts, timesheets recording the days or hours worked by the contractor's
staff shall be maintained by the contractor. The timesheets filled in by the experts shall
be confirmed on a monthly basis by the contractor and shall be approved by the project
manager or any person authorised by the contracting authority or the contracting
authority itself. The amounts invoiced by the contractor must correspond to these
timesheets. Time spent travelling exclusively and necessarily for the purpose of the
implementation of the contract, by the most direct route, may be included in the numbers
of days or hours, as appropriate, recorded in these timesheets. Travel undertaken by the
expert for mobilisation and demobilisation as well as for leave purposes shall not be
considered as working days. A minimum of 7 hours worked are deemed to be equivalent
to one day worked. For all experts, their time input shall be rounded to the nearest whole
number of days worked for the purposes of invoicing.

24.3.Any records must be kept for a seven year period after the final payment made under the
contract. These documents comprise any documentation concerning income and
expenditure and any inventory, necessary for the checking of supporting documents,
including timesheets, plane and transport tickets, pay slips for the remuneration paid to
the experts and invoices or receipts for incidental expenditure. In case of failure to
maintain such records the contracting authority may, without formal notice thereof, apply
as of right the sanction for breach of contract provided for in Articles 34 and 36.

ARTICLE 25. VERIFICATIONS, CHECKS AND AUDITS BY EUROPEAN UNION
BODIES

25.1.The contractor shall allow the European Commission, the European Anti-Fraud Office and
the European Court of Auditors to verify, by examining the documents and to make
copies thereof or by means of on-the-spot checks, including checks of documents
(original or copies), the implementation of the contract. In order to carry out these
verifications and audits, European Union bodies mentioned above shall be allowed to
conducl a full audit, if necessary, on the basis of supporting documents for the accounts,
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accounting documents and any other document relevant to the financing of the contract.
The contractor shall ensure that on-the-spot accesses is available at all reasonable times,
notably at the contractor's offices, to its computer data, to its accounting data and to all
the information needed to carry out the audits, including information on individual
salaries of persons involved in the contract, The contractor shall ensure that the
information is readily available at the moment of the audit and, if so requested, that data
be handed over in an appropriate form. These inspections may take place up to seven
years afier the final payment.

25.2.Furthermore, the contractor shall allow the European Anti-Fraud Office to carry out checks
and verification on the spot in accordance with the procedures set out in the European
Union legislation for the protection of the financial interests of the European Union
against fraud and other irregularities.

25.3.To this end, the contractor undertakes to give appropriate access to staff or agents of the
European Commission, of the European Anti-Fraud Office and of the European Court of
Auditors to the sites and locations at which the contract is carried out, including its
information systems, as well as all documents and databases concerning the technical and
financial management of the project and to take all steps to facilitate their work. Access
given to agents of the European Commission, European Anti-Fraud Office and the
European Court of Auditors shall be on the basis of confidentiality with respect to third
parties, without prejudice to the obligations of public law to which they are subject.
Documents shall be easily accessible and filed so as to facilitate their examination. The
contractor shall inform the contracting authority of their precise location,

25.4.The contractor guarantees that the rights of the European Commission, of the European
Anti-Fraud Office and of the European Court of Auditors to carry out audits, checks and
verification shall be equally applicable, under the same conditions and according to the
same tules as those set out in this Article, to any subcontractor or any other party
benefiting from EU budget/EDF funds.

25.5.Failure to comply with the obligations set forth in Article 25.1 to 25.4 constitutes a case of
serious breach of contract.

ARTICLE 26. INTERIM AND FINAL REPORTS

26.1.Unless otherwise provided in the terms of reference, the contractor shall draw up interim
reports and a final report during the period of implementation of the tasks. These reports
shall consist of a narrative section and a financial section. The format of such reports is
as notified to the contractor by the project manager during the period of implementation
of the tasks.

26.2.All invoices must be accompanied by an interim or final report. All invoices for fee-based
contracts must also be accompanied by an up to date financial report and an invoice for
the actual costs of the expenditure verification. The structure of the interim or final
financial report shall be the same as that of the contractually approved budget (Annex V).
This financial report shall indicate, at a minimum, the expenditure of the reporting
period, the cumulative expenditure and the balance available.

26.3 Immediately prior to the end of the period of implementation of the tasks, the contractor
shall draw up a final progress report together which must include, if appropriate, a
critical study of any major problems which may have arisen during the performance of
the contract.

26.4.This final progress report shall be forwarded to the project manager not later than 60 days
after the end of the period of implementation of the tasks. Such report shall not bind the
contracting authority.

26.5.Where the contract is performed in phases, the implementation of each phase shall give rise
to the preparation of a final progress report by the contractor.

26.6.Interim and final progress reports are covered by the provisions of Article 14.
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ARTICLE 27. APPROVAL OF REPORTS AND DOCUMENTS

27.1.The approval by the contracting authority of reports and documents drawn up and forwarded
by the contractor shall certify that they comply with the terms of the contract.

27.2.Where a report or document is approved by the contracting authority subject to amendments
to be made by the contractor, the contracting authority shall prescribe a period for
making the amendments requested.

27.3.Where the final progress report is not approved, the dispute settlement procedure is
automatically invoked.

27.4.Where the contract is performed in phases, the implementation of each phase shall be
subject to the approval, by the contracting authority, of the preceding phase except where
the phascs are carried out concurrently.

27.5.The contracting authority’s time limit for accepting reports or documents shall be
considered included in the time limit for payments indicated in Auticle 29, unless

otherwise specified in the special conditions.

PAYMENTS & DEBT RECOVERY

ARTICLE 28. EXPENDITURE VERIFICATION
28.1.No expenditure verification report is required for global price contracts.

28.2,Before payments are made for fee-based contracts, an external auditor must examine and
verify the invoices and the financial reports sent by the contractor to the contracting
authority. The auditor shall meet the requirements set oul in the terms of reference for
expenditure verification and shall be approved by the contracting authority.

28.3, The auditor must satisfy itself that relevant, reliable and sufficient evidence exists that;

(a) the experts employed by the contractor for the contract have been working as evidenced on
the contract (as corroborated by independent, third-party evidence, where available) for the
number of days claimed in the contractor's invoices and in the financial reporting spreadsheet
submitted with the interim progress reports; and

(b) the amounts claimed as incidental expenditure have actually and necessarily been incurred by
the contractor in accordance with the requirements of the terms of reference of the contract.

On the basis of its verification, the auditor submits to the contractor an expenditure verification
report in accordance with the model in Annex VIIL.
28.4.The contractor grants the auditor all access rights mentioned in Article 25,

28.5.The contracting authority reserves the right to require that the auditor be replaced if
considerations, which were unknown when the contract was signed, cast doubt on the
auditor's independence or professional standards.

ARTICLE 29. PAYMENT AND INTEREST ON LATE PAYMENT

29.1.Payments will be made in accordance with one of the options below, as identified in the
special conditions.

Option : Fee-based contract:

The contracting authority will make payments to the contractor in the following manner:

I, A first payment of pre-financing, if requested by the contractor, of an amount up to
maximum 20% of the maximum contract value stated in point 2 of the contract,
within 30 days of receipt by the contracting authority of an invoice, of the contract
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signed by both parties, and of a financial guarantee if requested, as defined in
Article 30.

2. Six-monthly further interim payments, as indicated in the special conditions, within
60 days of the contracting authority receiving an invoice accompanied by an interim
progress report and an expenditure verification report, subject to approval of those
reports in accordance with Article 27. Such interim payments shall be of an amount
equivalent to the costs incurred on the basis of the expenditure verification reports.
When 80 % of the maximum contract value stated in point 2 of the contract has been
paid (pre-financing and interim payments) the amounts due to the contractor shall be
deducted from the pre-financing payment until it is completely reimbursed before
any additional payment is made.

3. The invoices must be paid such that the sum of payments does not exceed 90% of
the maximum contract value stated in point 2 of the contract; the 10% being the
minimum final payment.

4. The balance of the final value of the contract after verification, subject to the
maximum contract value stated in point 2 of the contract, after deduction ol the
amounts already paid, within 90 days of the contracting authority receiving a final
invoice accompanied by the final progress report and a final expenditure verification
report, subject to approval of those reports in accordance with Article 27.

Option 2: Global price contract:

If the contract is not divided between different outputs that the contracting authority can
approve independently, or has a duration of less than two years, the contracting authority
will make payments to the contractor in the following manner:

l.  a pre-financing payment if requested by the contractor, of an amount up to 40% of
the contract value stated in point 2 of the contract within 30 days of receipt by the
contracting authority of an invoice, of the contract signed by both parties, and of a
financial guarantee if requested, as defined in Article 30;

2. the balance of the contract value stated in point 2 of the contract within 90 days of
the contracting authority receiving a final invoice accompanied by the final progress
report, subject to approval of that report in accordance with Article 27.

If the contract has a duration of at least two years and if the budget is divided between
different outputs that the contracting authority can approve independently, the
contracting authority will make payments to the contractor in the following manner:

1. a pre-financing payment if requested by the contractor, of an amount up to 40% of
the contract value stated in point 2 of the contract within 30 days of receipt by the
contracting authority of an invoice, of the contract signed by both parties, and of a
financial guarantee if requested, as defined in Article 30;

2. one interim payment at the end of each 12 months of implementation of the contract,
of an amount corresponding to the outputs delivered, within 60 days of the
contracting authority receiving an invoice accompanied by an interim progress
report, subject to approval of this report in accordance with Article 27;

3. The invoices must be paid such that the sum of payments does not exceed 90% of
the maximum contract value stated in point 2 of the contract; the 10% being the
minimum final payment.

4. the balance of the contract value stated in point 2 of the contract within 90 days of
the contracting authority receiving a final invoice accompanied by the final progress
report, subject to approval of that report in accordance with Article 27.

29.2.The date of payment shall be the date on which the paying account is debited. The invoice
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prejudice to Article 36.2, the contracting authority may halt the countdown towards this
deadline for any part of the invoiced amount disputed by the project manager by
notifying the contractor that part of the invoice is inadmissible, either because the
amount in question is not due or because the relevant report cannot be approved and the
contracting authority thinks it necessary to conduct further checks. In such cases, the
contracting authority shall not unreasonably withhold any undisputed part of the invoiced
amount but may request clarification, alteration or additional information, which shall be
produced within 30 days of the request. The countdown towards the deadline shall
resume on the date on which a correctly formulated invoice is received by the contracting
authority. If part of the invoice is disputed, the undisputed amount of the invoice shall
not be withheld and must be paid according to the payment schedule set in Article 29.1.

29.3.0nce the deadline referred to above has expired, the contractor - unless it is a government

department or public body in an EU Member State - shall, within two months of
receiving late payment, receive default interest:

at the rate applied by the European Central Bank to its main refinancing transactions in euro,
as published in the Official Journal of the European Union, C series, where payments are in
euro,

at the rediscount rate applied by the central bank of the country of the contracting authority
if payments are in the currency of that country,

on the first day of the month in which the time-limit expired, plus eight percentage points. The
interest be payable for the time elapses between the expiry of the payment deadline (exclusive) and
the date on which the contracting authority’s account is debited (inclusive).

By way of exception, when the interest calculated in accordance with the first subparagraph is
lower than or equal to EUR 200, it shall be paid to the creditor only upon a demand submitted
within two months of receiving late payment.

29.4.Payments due by the contracting authority shall be made into the bank account mentioned

on the financial identification form completed by the contractor. A new financial
identification form must be used to report any change of bank account and must be
attached to the invoice.

29.5.Payments shall be made in euro or in the national currency as specified in the special

conditions. The special conditions shall lay down the administrative or technical
conditions governing payments of pre-financing, interim and/or final payments made in
accordance with the general conditions, Where payment is in Euro, for the purposes of
the provision for incidental expenditure, actual expenditure shall be converted into Euro
at the rate published on the Infor-Euro on the first working day of the month in which the
invoice is dated. Where payment is in the national currency, it shall be converted into the
national currency at the rate published on the Infor-Euro on the first working day of the
month in which the payment is made.

29.6.For fee-based contracts, invoices shall be accompanied by copies of, or extracts from, the

corresponding approved timesheets referred to in Article 24.2 to verify the amount
invoiced for the time input of the experts. A minimum of 7 hours worked are deemed to
be equivalent to one day worked. For all experts, their time input must be rounded to the
nearest whole number of days worked for the purposes of invoicing.

29.7.Payment of the final balance shall be subject to performance by the contractor of all its
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obligations relating lo the implementation of all phases or parts of the services and to the
approval by the contracting authority of the final phase or part of the services. Final
payment shall be made only after the final progress report and a final statement,
identified as such, shall have been submitted by the contractor and approved as
satisfactory by the contracting authority.
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29.8.The payment obligations of the European Commission under the contract shall cease at most
18 months after the end of the period of implementation of the tasks, unless the contract
is terminated in accordance with these general conditions.

29.9.Prior to, or instead of, terminating the contract as provided for in Article 36, the contracting
authority may suspend payments as a precautionary measure without prior notice. A
payment may be suspended for the duration of an audit or an OLAF investigation.

29.10. Where the award procedure or the performance of the contract proves to have been
subject ta breach of obligations, irregularities or fraud attributable to the contractor, the
contracting authority may in addition to the possibility to suspend the performance of the
contract in accordance with Article 35.2 and terminate the contract as provided for in
Article 36, suspend payments and/or recover amounts already paid, in proportion to the
seriousness of the breach of obligations, irregularities or fraud. In addition to measures
referred above, the contracting authority may reduce the contract value in proportion to
the seriousness of the irregularities, fraud or of the breach of obligations, including
where the activities concerned were not implemented or were implemented poorly,
partially or late,

29.11. Ifthe contract is terminated for any reason whatsoever, the guarantee securing the pre-
financing may be invoked forthwith in order to repay the balance of the pre-financing
still owed by the contractor, and the guarantor shall not delay payment or raise objection
for any reason whatever,

ARTICLE 30. FINANCIAL GUARANTEE

30.1.Unless otherwise provided for in the special conditions, the contractor shall provide a
financial guarantee for the full amount of the pre-financing payment. The financial
guarantee shall be in the format provided for in the contract and may be provided in the
form of a bank guarantee, a banker's draft, a certified cheque, a bond provided by an
insurance and/or bonding company, an irrevocable letter of credit or a cash deposit made
with the contracting authority. If the financial guarantee is to be provided in the form of a
bank guarantee, a banker's draft, a certified cheque or a bond, it shall be issued by a bank
or bonding and/or insurance company approved by the contracting authority. This
financial guarantee shall remain valid until it is released by the contracting authority in
accordance with Article 30.5 or Article 30.6, as appropriate. Where the contractor is a
public body the obligation for a financial guarantee may be waived depending on a risk
assessment made.

30.2.The financial guarantee shall be provided on the letterhead of the financial institution using
the template provided in Annex VI.

30.3.During the execution of the contract, if the natural or legal person providing the guarantee
(i) is not able or willing to abide by its commitments, (ii) is not authorised to issue
guarantees to contracting authorities, or (iii) appears not to be financially reliable, or the
financial guarantee ceases to be valid, and the contractor fails to replace it, either a
deduction equal to the amount of the pre-financing may be made by the contracting
authority from future payments due to the contractor under the contract, or the
contracting authority shall give formal notice to the contractor to provide a new
guarantee on the same terms as the previous one. Should the contractor fail to provide a
new guarantee, the contracting authority may terminate the contract.

30.4.If the contract is terminated for any reason whatsoever, the financial guarantee may be
invoked forthwith in order to repay any balance still owed to the contracting authority by
the contractor, and the guarantor shall not delay payment or raise objection for any
reason whatsoever,

30.5.For fee-based contracts, the financial guarantee shall be released when the pre-financing is
reimbursed in accordance with Article 29.1.

30.6.For global price contracts, (i) if the contract is not divided between different outputs that the
conlracting authority can approve independently, or has a duration of less than two years,
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the financial guarantee shall remain in force until the final payment has been made, and
(ii) if the contract has a duration of at least two years and if the budget is divided
between different outputs that the contracting authority can approve independently, the
financial guarantee shall be released when the pre-financing is reimbursed in accordance
with Article 29.1.

ARTICLE 31. RECOVERY OF DEBTS FROM THE CONTRACTOR

31.1.The contractor undertakes lo repay any amounts paid in excess of the final amount due to
the contracting authority before the deadline indicated in the debit note which is 45 days
from the issuing of that note.

31.2.Should the contractor fail to make repayment within the above deadline; the contracting
authority may (unless the contractor is a government department or public body of an EU
Member State) increase the amounts due by adding interest:

(a) at the rediscount rate applied by the central bank of the country of the contracting authority if
payments are in the currency of that country,

(b) at the rate applied by the European Central Bank to its main refinancing transactions in euro,
as published in the Official Journal of the European Union, C series, where payments are in

euro,

on the first day of the month in which the time-limit expired, plus eight percentage points.
The default interest shall be incurred over the time which elapses between the date of the
payment deadline, and the date on which the payment is actually made. Any partial
payments shall first cover the interest thus established,

31.3. Amounts to be repaid to the contracting authority may be offset against amounts of any kind
due to the contractor. This shall not affect the party's right to agree on payment in
installments.

31.4.Bank charges arising from the repayment of amounts due to the contracting authority shall
be borme entirely by the contractor.

31.5, Without prejudice to the prerogative of the contracting authority, if necessary, the European
Union may as a donor proceed itself to the recovery by any means.

ARTICLE 32. REVISION OF PRICES
32.1.The contract shall be at fixed prices, which shall not be revised,

ARTICLE 33. PAYMENT TO THIRD PARTIES

33.1.0rders for payments to third parties may be carried out only after an assignment made in
accordance with Article 3. The assignment shall be notified to the contracting authority.

33.2.Notification of beneficiaries of the assignment shall be the sole responsibility of the
contractor.

33.3.In the event of a legally binding attachment of the property of the contractor affecting
payments due to it under the contract and without prejudice to the time limit laid down in
Article 29, the contracting authority shall have 30 days, starting from the day when it
receives notification of the definitive lifting of the obstacle to payment, to resume
payments to the contractor,

BREACH OF CONTRACT, SUSPENSION AND TERMINATION
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ARTICLE 34. BREACH OF CONTRACT

34.1.Either party commits a breach of contract where it fails to perform its obligations in
accordance with the provisions of the contract,

34.2.Where a breach of contract occurs, the party injured by the breach is entitled to the
following remedies:

a) damages; and/or
b) termination of the contract.

34.3 Damages may be either:

a) general damages; or
b) liquidated damages.

34.4 Should the contractor fail to perform any of its obligations in accordance with the
provisions of the contract, the contracting authority is without prejudice to its right under
article 34.2, also entitled to the following remedies;

a) suspension of payments; and/or
b) reduction or recovery of payments in proportion to the failure's extent.

34.5.Where the contracting authority is entitled to damages, it may deduct such damages from
any sums due to the contractor or call on the appropriate guarantee.

34.6.The contracting authority shall be entitled to compensation for any damage which comes to
light after the contract is completed in accordance with the law governing the contract.

ARTICLE 35. SUSPENSION OF THE CONTRACT

35.1.The contractor shall, on the order of the contracting authority, suspend the execution of the
contract or any part thercof for such time or times and in such manner as the contracting
authority may consider necessary. The suspension shall take effect on the day the
contractor receives the order or at a later date when the order so provides,

35.2.Suspension of the contract in the event of presumed breach of obligations or irregularities or
fraud: The contract may be suspended in order to verify whether presumed breach of
obligations or irregularities or fraud occurred during the award procedure or the
performance of the contract. If these are not confirmed, performance of the contract shall
resume as soon as possible.

35.3.During the period of suspension, the contractor shall take such protective measures as may
be necessary.

35.4.Additional expenses incurred in connection with such protective measures may be added to
the contract price, unless:

a) otherwise provided for in the contract; or
b) such suspension is nccessary by reason of some breach or default of the contractor; or

c) the presumed breach of obligations or irregularities or fraud mentioned in article 35.2 are
confirmed and attributable to the contractor.

35.5.The contractor shall only be entitled to such additions to the contract price if it notifies the
project manager, within 30 days after receipt of the order to suspend execution of the
confract, of its intention to claim them.

35.6.The contracting authority, after consulting the contractor, shall determine such additions ta
the contract price and/or extension of the period of performance to be granted to the
contractor in respect of such claim as shall, in the opinion of the contracting authority be
fair and reasonable.

35.7.The contracting authority shall, as soon as possible, order the contractor to resume the
contract suspended or inform the contractor that it terminates the contract. If the period
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of suspension exceeds 90 days and the suspension is not due to the contractor's breach or
default, the contractor may, by notice to the contracting authority, request to proceed
with the contract within 30 days, or terminate the contract.

CLE 36. TERMINATION BY THE CONTRACTING AUTHORITY

1. The contracting authority may, at any time and with immediate effect, subject to Article
36.8, terminate the contract, except as provided for under Article 36.2.

2.Subject to any other provision of these general conditions the contracting authority may, by
giving seven days' notice to the contractor, lerminate the contract in any of the following
cases where:

the contractor is in serious breach of contract for failure to perform its contractual obligations;

the contractor fails to comply within a reasonable time with the notice given by the project
manager requiring it to make good the neglect or failure to perform its obligations under the
contract which seriously affects the proper and timely performance of the services;

the contractor refuses or neglects to carry out any administrative orders given by the project
manager;

the contractor assigns the contract or subcontracts without the authorisation of the contracting
authority;

the contractor is bankrupt, subject to insolvency or winding up procedures, is having its assets
administered by a liquidator or by the courts, has entered into an arrangement with creditors,
has suspended business activities, or is in any analogous situation arising from a similar
procedure provided for under any national law or regulations relevant to that contractor;

any organisational modification occurs involving a change in the legal personality, nature or
control of the contractor, unless such modification is recorded in an addendum to the contract;

any other legal disability hindering performance of the contract occurs;

the contractor fails to provide the required guarantees or insurance, or the person providing
the earlier guarantee or insurance is not able to abide by its commitments;

the contractor has been guilty of grave professional misconduct or has committed an
irregularity proven by any means which the contracting authority can justify, within the
meaning of Article 10.1(a) (b);

it has been established by a final judgment or a final administrative decision or by proof in
possession of the contracting authority that the contractor has been guilty of fraud, corruption,
mvolvement in a criminal organisation, money laundering or terrorist financing, terrorist
related offences, child labour or other forms of trafficking in human beings, circumventing
fiscal, social or any other applicable legal obligations, including through the creation of an
entity for this purpose,

the contractor, in the performance of another contract financed by the EU budget/EDF funds,
has been declared to be in serious breach of contract, which has led to its early termination or
the application of liquidated damages or other contractual penalties or which has been
discovered following checks, audits or investigations by the European Commission, the
contracting authority, OLAF or the Court of Auditors;

after the award of the contract, the award procedure or the performance of the contract proves
to have been subject to breach of obligations, irregularities or fraud;

the award procedure or the performance of another contract financed by the EU budget!EDF
funds proves to have been subject to breach of obligations, irregularities or fraud which are
likely to affect the performance of the present contract;

the contractor fails to perform its obligation in accordance with Article 8 and Article 9;
the contractor is unable to provide a suitable replacement to an expert, the absence of which
affects the proper performance of the conlracl.
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(p) the contractor is in breach of the data protection obligations resulting from Article 42 of these
general conditions.

The cases of termination under points (e), (i), (i), (1), (m) and (n) may refer also to persons who are
members of the administrative, management or supervisory body of the contractor and/or to
persons having powers of representation, decision or control with regard to the contractor.

The cases of termination under points (a), (€), (£), (), (i), (j), (), (1), (m) and (n) may refer also to
persons jointly and severally liable for the performance of the contract.

The cases under points (e), (i), (), (k), (1), (m), (n) and (p) may refer also to subcontractors.

36.3.Termination shall be without prejudice to any other rights or powers under the contract of
the contracting authority and the contractor. The contracting authority may, thereafter,
complete the services itself, or conclude any other contract with a third party, at the
contractor's own expense. The conlractor's liability for delay in completion shall
immediately cease when the contracting authority terminates the contract without
prejudice to any liability thereunder that may already have arisen.

36.4.Upon termination of the contract or when it has received notice thereof, the contractor shall
take immediate steps to bring the services to a close in a prompt and orderly manner and
to reduce expenditure to a minimum.

36.5.The project manager shall, as soon as possible after termination, certify the value of the
services and all sums due to the contractor as at the date of termination.

36.6.The contracting authority shall not be obliged to make any further payments to the
contractor until the services are completed. After the services are completed, the
contracting authority shall recover from the contractor the extra costs, if any, of
completing the services, or shall pay any balance still due to the contractor.

36.7.1f the contracting authority terminates the contract pursuant to Article 36.2, it shall, in
addition to the extra costs for completion of the contract and without prejudice to its
other remedies under the contract, be entitled to recover from the contractor any loss it
has suffered up to the value of the services which have not been satisfactorily completed
unless otherwise provided for in the special conditions,

36.8. Where the termination is not due to an act or omission of the contractor, force majeure or
other circumstances beyond the control of the contracting authority, the contractor shall
be entitled to claim in addition to sums owed to it for work already performed, an
indemmity for loss suffered.

36.9.This contract shall be automatically terminated if it has not given rise to any payment in the
two years following its signing by both parties.

ARTICLE 37. TERMINATION BY THE CONTRACTOR

37.1.The contractor may, after giving 14 days' notice to the contracting authority, terminate the
contract if the contracting authority:

a) fails for more than 120 days to pay the contractor the amounts due after the expiry of the time
limit stated in Article 29; or

b) consistently fails to meet its obligations after repeated reminders; or

¢) suspends the progress of the services or any part thereof for more than 90 days for reasons not
specified in the contract, or not attributable to the contractor's breach or default.

37.2.8uch termination shall be without prejudice to any other rights of the contracting authority
or the contractor acquired under the contract.

37.3.In the event of such termination, the contracting authority shall pay the contractor for any
loss or damage the contractor may have suffered. Such additional payment must not be
such that the total payments exceed the amount specified in Article 2 of the contract.
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ARTICLE 38. FORCE MAJEURE

38.1.Neither party shall be considered to be in default or in breach of its obligations under the
contract if the performance of such obligations is prevented by any circumstances of
Jorce majeure, which arise after the date of notification of award or the date when the
contract becomes effective.

3B.2.The term force majeure, as used herein covers any unforeseeable events, not within the
control of either party and which by the exercise of due diligence neither party is able to
overcome such as acts of God, strikes, lock-outs or other industrial disturbances, acts of
the public enemy, wars whether declared or not, blockades, insurrection, riots, epidemics,
landslides, earthquakes, storms, lightning, floods, washouts, civil disturbances,
explosions, ... A decision of the European Union to suspend the cooperation with the
partner country is considered to be a case of force majeure when it implies suspension of
funding the contract.

38.3.Notwithstanding the provisions of Article 19 and Article 36, the contractor shall not be
liable for liquidated damages or termination for breach or default if, and to the extent
that, its delay in performance or other failure to perform its obligations under the contract
is the result of an event of force majeure. The contracting authority shall similarly not be
liable, notwithstanding the provisions of Article 29 and Article 37, for payment of
interest on delayed payments, for non-performance or for termination by the contractor
for breach or default, if, and to the extent that, the contracting authority's delay or other
failure to perform its obligations is the result of force majeure.

38.4.1f either party considers that any circumstances of force majeure have occurred which may
affect performance of its obligations it shall promptly notify the other party and the
project manager giving details of the nature, the probable duration and the likely effect of
the circumstances. Unless otherwise directed by the project manager in writing, the
contractor shall continue to perform its obligations under the contract as far as is
reasonably practicable, and shall seek all reasonable alternative means for performance
of its obligations, which are not prevented by the force majeure event. The contractor
shall not put into effect such alternative means unless directed so to do by the project
manager.

38.5.For a fee-based contract, if the contractor incurs additional costs in complying with the
project manager's directions or using alternative means under Article 38.4 the' amount
thereof shall be certified by the praject manager.

38.6.If circumstances of force majeure have occurred and continue for a period of 180 days then,
notwithstanding any extension of time for completion of the contract that the contractor
may by reason thereof have been granted, either party shall be entitled to serve upon the
other 30 days' notice to terminate the contract. If at the expiry of the period of 30 days
the situation of force majeure persists, the contract shall be terminated and, in
consequence, thereof under the law governing the contract, the parties shall be released
from further performance of the contract.

ARTICLE 39. DECEASE

39.1.If the contractor is a natural person, the contract shall be automatically terminated if that
person dies. However, the contracting authority shall examine any proposal made by its
heirs or beneficiaries if they have notified their wish to continue the contract.

39.2.Where the contractor consists of a number of natural persons and one or more of them die, a
report shall be agreed between the parties on the progress of the contract and the
contracting authority shall decide whether to terminate or continue the contract in
accordance with the undertaking given by the survivors and by the heirs or beneficiaries,
as the case may be.

39.3.In the cases provided for in Articles 39.1 and 39.2, persons offering to continue to
implement the contract shall notify the contracting authority thereof within 15 days of the
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date of decease. The decision of the contracting authority shall be notified to those
concerned within 30 days of receipt of such a proposal

39.4.Such persons shall be jointly and severally liable for the proper implementation of the
contract to the same extent as the deceased contractor. Continuation of the contract shall
be subject to the rules relating to establishment of any guarantee provided for in the
contract.

SETTLEMENT OF DISPUTES AND APPLICABLE LAW

ARTICLE 40. SETTLEMENT OF DISPUTES

40.1.The parties shall make every effort to setile amicably any dispute relating to the contract,
which may arise between them.

40.2.0nce a dispute has arisen, a party shall notify the other party of the dispute, stating its
position on the dispute and any solution, which it envisages, and requesting an amicable
settlement. The other party shall respond to this request for amicable settlement within
30 days, stating its position on the dispute. Unless the parties agree otherwise, the
maximum time period laid down for reaching an amicable settlement shall be 120 days
from the date of the notification requesting such a procedure. Should a party not agree to
the other party's request for amicable seltlement, should a party not respond in time to
that request or should no amicable settlement be reached within the maximum time
period, the amicable settlement procedure is considered to have failed.

40.3.In the absence of an amicable settlement, a party may notify the other party requesting a
settlement through conciliation by a third person. If the European Commission is not a
party to the contract, it may accept to intervene as conciliator. The other party shall
respond to the request for conciliation within 30 days. Unless the parties agree otherwise,
the maximum time period laid down for reaching a settlement through conciliation shall
be 120 days from the notification requesting such a procedure. Should a party not agree
to the other party's request for conciliation, should a party not respond in time to that
request or should no settlement be reached within the maximum time period, the
conciliation procedure is considered to have failed.

40.4.If the amicable settlement procedure and, if so requested, the conciliation procedure fails,
each party may refer the dispute to either the decision of a national jurisdiction or
arbitration, as specified in the special conditions.

ARTICLE 41. APPLICABLE LAW

41.1.This contract shall be governed by the law of the country of the contracting authority or,
where the contracting authority is the European Commission, by the applicable European
Union law complemented where necessary by the law of Belgium.

DATA PROTECTION

ARTICLE 42. DATA PROTECTION
42.1.Processing of personal data by the contracting authority

Any personal data included in or relating to the contract, including its implementation, shall be
processed in accordance with Regulation (EU) 2018/1725. Such data shall be processed solely
for the purposes of the implementation, management and monitoring of the contract by the data

controller.
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The contractor or any other person whose personal data is processed by the data controller in
relation to this contract has specific rights as a data subject under Chapter IIT (Articles 14-25) of
Regulation (EU) 2018/1725, in particular the right to access, rectify or erase their personal data
and the right to restrict the processing of their personal dala or, where applicable, the right to
object to processing or the right to data portability.

Should the contractor or any other person whose personal data is processed in relation to this
contract have any queries concerning the processing of its personal data, it shall address itself to
the data controller. They may also address themselves to the Data Protection Officer of the data
controller. They have the right to lodge a complaint at any time to the European Data Protection
Supervisor.

Details concerning the processing of personal data are available in the data protection notice
referred to in the special conditions.

42.2 Processing of personal data by the contractor

The processing of personal data by the contractor shall meet the requirements of the general
conditions and be processed solely for the purposes set out by the controller.

The contractor shall assist the controller for the fulfilment of the controller’s obligation to
respond to requests for exercising rights of person whose personal data is processed in relation to
this contract as laid down in Chapter III (Articles 14-25) of Regulation (EU) 2018/1725. The
contractor shall inform without delay the controller about such requests.

The contractor may act only on documented written instructions and under the supervision of the
controller, in particular with regard to the purposes of the processing, the categories of data that
may be processed, the recipients of the data and the means by which the data subject may
exercise its rights.

The contractor shall grant personnel access to the data to the extent strictly necessary for the
implementation, management and monitoring of the contract. The contractor must ensure that
personnel authorised to process personal data has committed itself to confidentiality or is under
appropriale statutory obligation of confidentiality in accordance with the provisions of Article
7.6 of these general conditions.

The contractor shall adopt appropriate technical and organisational security measures, giving duc
regard to the risks inherent in the processing and to the nature, scope, context and purposes of
processing, in order (o ensure, in particular, as appropriate:

(a) the pseudonymisation and encryption of personal data;

(b) the ability to ensure the ongoing confidentiality, integrity, availability and resilience of
processing systems and services;

(c) the ability to restore the availability and access to personal data in a timely manner in the event
of a physical or technical incident;

(d) a process for regularly testing, assessing and evaluating the effectiveness of technical and
organisational measures for ensuring the security of the processing;

(e) measures to protect personal data from accidental or unlawful destruction, loss, alteration,
unauthorised disclosure of or access lo personal data transmilted, stored or otherwise processed.
The contractor shall notify relevant personal data breaches to the controller without undue delay
and at the latest within 48 hours after the contractor becomes aware of the breach. In such cases,
the contractor shall provide the controller with at least the following information:

(a) nature of the personal data breach including where possible, the categories and approximate
number of data subjects concerned and the categories and approximate number of personal data
records concerned;

(b) likely consequences of the breach;
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(c) measures taken or proposed to be taken to address the breach, including, where appropriate,
measures to mitigate its possible adverse effects.

The contractor shall immediately inform the data controller if, in its opinion, an instruction
infringes Regulation (EU) 2018/1725, Regulation (EU) 2016/679, or other Union or Member
State or third country applicable data prolection provisions as referred to in the tender
specifications.

The contractor shall assist the controller for the fulfilment of its obligations pursuant to Article
33 to 41 under Regulation (EU) 2018/1725 to:

(a) ensure compliance with its data protection obligations regarding the security of the processing,
and the confidentiality of electronic communications and directories of users;

(b) notify a personal data breach to the European Data Protection Supervisor;

(c) communicate a personal data breach without undue delay to the data subject, where applicable;

(d) carry out data protection impact assessments and prior consultations as necessary.,

The contractor shall maintain a record of all data processing operations carried on behalf of the
controller, transfers of personal data, security breaches, responses to requests for exercising
rights of people whose personal data is processed and requests for access to personal data by
third parties.

The contracting authority is subject to Protocol 7 of the Treaty on the Functioning of the
European Union on the privileges and immunities of the European Union, particularly as regards
the inviolability of archives (including the physical location of data and services) and data
security, which includes personal data held on behalf of the contracting authority in the premises
of the contractor or subcontractor.

The contractor shall notify the contracting authority without delay of any legally binding request
for disclosure of the personal data processed on behalf of the contracting authority made by any
national public authority, including an authority from a third country. The contractor may not
give such access without the prior written authorisation of the contracting authority.

The duration of processing of personal data by the contractor will not exceed the period referred
to in Article 7.9 of these general conditions. Upon expiry of this period, the contractor shall, at
the choice of the controller, return, without any undue delay in a commonly agreed format, all
personal data processed on behalf of the controller and the copies thereof or shall effectively
delete all personal data unless Union or national law requires a longer storage of personal data.

For the purpose of Article 4 of these general conditions, if part or all of the processing of
personal data is subcontracted to a third party, the contractor shall pass on the obligations
referred to in the present article in writing to those parties, including subcontractors. At the
request of the contracting authority, the contractor shall provide a document providing evidence
of this commitment.

% ok
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1. BACKGROUND INFORMATION
1.1.  Partner country

Sudan
1.2. Contracting authority

Italian Agency for Cooperation Development (AICS Khartoum Office)
1.3. Country background

The East Sudan region is among the most affected regions in the Country in terms of socio-economic fragilities
as it does register high illiteracy rates, limited access to health care, higher poverty rates compared to other
regions, combined with low development indicators concerning the gender dimension. As a way of example,
it is worth mentioning the low rates of girls’ education, Gender-Based Violence (GBV), early marriage,
maternal mortality, and exclusion of women from public spheres, preventing women from gender equality.

Facing rapid demographic changes, the Country witnesses high population growth, being Sudanese population
relatively young; in fact, life expectancy rate at birth for male and female is respectively 63.5 and 67.2 years
old!. According to World Bank (2020)2, GDP growth has decreased in the last years, being hardly hit and
worsened by Covid-19 pandemic and its socio-economic consequences, whereas inflation rate has increased
(from 63.3 in 2018 to 163.3 in 2020). Moreover, the international poverty level rate has increased, reaching up
to 17.7% in 2020, and it is forecasted to increase to 18.7 in 2021 and 9.5 in 2022.

Given this unsafe and vulnerable context in the Eastern states, AICS Khartoum is currently implementing
numerous initiatives converging on women’s empowerment, gender equality and social and financial
inclusion. Social inclusion, Capital Development and Protection of Vulnerable Groups within Migrants,
Refugees and Host Communities are the key focus of the ongoing TADMEEN and Bridging the Gap 11
projects which are supporting assessment and capacity building initiatives to foster linkages and synergies to
pave the way for We-Rise future activities in the Eastern states: Red Sea, Kassala, Gedaref and Khartoum.

AICS Khartoum initiatives therefore are based on promoting local development by supporting economic
development through the advancement of social and financial inclusion processes with a strong focus cn the
most vulnerable target niches such as women and youth in some target geographical areas.

Studies conducted in the past, within AICS Programs, guided the feasibility study of this We-Rise, which is
making a strong emphasis on the following key areas of work: i) Women's Economic Empowerment (WEE),
if) support to gender equalities, iii) improvement of women skills, iv) creation of safety nets to ensure adequate
access to welfare services for the most vulnerable people, v) reduction of women gap literacy for increasing
their access to market labour.

! http://hdr.undp.org/en/countries/profiles/SDN
2 https://pubdocs.worldbank.org/en/3752914921881 68999/mpo-sdn.pdf
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1.4. Current situation in the sector

Women empowerment is strongly linked with entrepreneurship enhancement, access to finance and
with the use of tailored financial and non-financial products needed for boosting economic growth and
poverty reduction.

The most relevant gender barriers to women financial inclusion are mainly lack of formal identification, poor
mobility due to isolation of some areas jointly with and shortage of means of transportation, assets and
collaterals deficiency, lack of bargaining power, low financial literacy skills. On the offer side, the main
barriers are mainly related to inadequate offer, scarcity of distribution channels, and dedicated policies. Within
this framework savings represent an asset for facing shocks and/or avoiding income reduction, as well as for
investments, educational, health or consumption purposes according to women’s needs. Improving women's
financial capabilities and increasing their access to finance are important steps for improving women
empowerment.

In order to improve women's role in society it is crucial to grant them aceess to finance. This task is even
more challenging in the Sudanese environment, where the financial inclusion sector still lacks of coordination,
financial and capacity building support. Adult population has a very low level of access to finance (in 2014
only 15.3% of the adults — and only 9.9% of the women - had a financial account at a formal financial institution
according to last available data from World Bank) and the widespread savings culture is mainly linked to
informal and traditional schemes (e.g. sundug, saving groups and livestock). Just a minor part of the adult
population saved at a financial institution (9% in urban areas vs. 6% in rural areas). Borrowing purposes for
starting or expanding a farm or a business is limited (from 4% for the poorest, to 9% for the richest)’; moreover,
22% of the male and 18% of the female population borrowed for medical purposes.

The main regulation authority is the Central Bank of Sudan (CBOS), which oversees the financial sector
operating under Islamic finance method. Financial market in the country is mainly served by 37 banks (four
state owned) requested by the current banking regulations to allocate a minimum of 12% of their portfolio to
microfinance products. The microfinance sector is Sudan is relatively young, it emerged in the mid-1990 and
is characterized by a great number of Microfinance Institutions (MFIs) working in the different Sudanese
States — although most of the MFIs are mainly concentrated in Khartoum State — and serving a small portion
of the population.

Before the recent putsch, of which the consequences are still not clear, Microfinance is has been one of the
key pillars of the CBOS recent policy* : given the high potential of this tool for promoting social development
and poverty reduction, a great investment should be made to reinforce the sector according to best practices
and untapped potential within the Country. Nowadays it is still challenging for MFIs to be financed by the
banks given their low capitalization level coupled with the high-risk profile of the most vulnerable clients.

A Sudanese Microfinance Apex institution, founded in 2008 and owned by the Central Bank of Sudan (CBOS,
99%) and by the Ministry of Finance and Economic Planning (1%, MOFEP) provides financial (loans and
funding) and non-financial (training) support to microfinance service providers, according to the identified
needs. Moreover, a Governmental Microfinance Guarantee Agency has the objective to support the
microfinance sector by seizing microfinance funds not used by the Banks and to channel it into MFIs jointly
with a guarantee scheme.

1.5. Related programmes and other donor activities

3 Source: World Bank, Global Findex (http://datatopics.worldbank.org/financialinclusion/)

4 CBOS_58th Annual Report 2018
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AICS Khartoum works in a broader ecosystem where different initiatives and programs are in place by

different international Agencies in order to fill the gender inequality gap, and to enhance the women’s

economic empowerment:

¢ UN Women promotes i) programs that facilitate the participation of women in decision making at all
levels, ii) programs that fight against GBV and support survivors women, iii) programs that foster the
adoption of national and local initiatives adopting strategies for fighting gender inequality:;

¢  UNIDO supports the start-ups of agro-food businesses —with focus on youth and women — and smallholder
farmers in the Kassala State by providing a set of financial and non-financial services through local training
and financial institutions.

=  European Union (EU) focuses on vulnerable populations, agriculture and economic empowerment.

The present initiative will be framed in this context and will liaise and collaborate in the best and most
effective way with the ongoing programs/projects.

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1.  Overall objective

The overall objective of the project of which this contract will be a part is as follows:
- To create a conducive environment for the economic empowerment of women and other
socially excluded groups, living in the most vulnerable situations in Kassala, Gedaref and
Red Sea States.

The Program, jointly implemented by AICS and UN Women, is part of the special allocation 2019-2020
channelled under the European Union Emergency Trust Fund for stability, and addressing root causes of
irregular migration and displaced persons in Africa (EUTF) to support the democratic transition in Sudan..

2.2.  Purpose and objectives

The purpose of this contract is as follow to create a more inclusive financial and market system to support
productivity and favour women’s access to the formal economic sector.
More specifically, it aims at giving access to women and vulnerable people to tailored non-financial and
financial services, in order to enhance their entrepreneurship competences, reduce their vulnerability at facing
economical and health issues, and support the development of their business activities.
This goal will be achieved thanks to four (4) different main objectives:
1/ Ensure women’s and vulnerable people access to tailored non-financial services, aiming at facilitating
their empowerment and decreasing their vulnerability.
Particularly relevant is the attention to non-financial services, which will play a key role in enhancing
beneficiaries’ capacity at facing shocks, planning family budgets and investing in their business. The increased
awareness and competencies of the target groups will ensure a long-term impact. The non-financial services
should cover specific business management subjects and financial literacy topics, but they should also include
more general themes, linked to family expenses plans, education, health and gender equality. ) :

AT G
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2/ Increase women's income generation capacity thought the access to tailored financial services
Income generation remains very limited and precarious among the target segments, especially due to their
limited investment capacities. The project will ensure the development of tailored, easy to access financial
services (savings and loan products) aiming at activating and increasing the income development capacity of
the final beneficiaries. Considering the high level of vulnerability of a large part of the potential target groups,
the project should mainly focus on mechanisms to increase saving capacity and by consequence business
capitalization. Potential loan products should be designed as additional business development instruments for
less poor target groups. To facilitate the adoption of the developed services, their design and distribution should
take into consideration and leverage on the traditional saving/loan systems already in place such as savings
groups and sunduk.

3/ Reduce women vulnerability while facing health problem

As shown by previous research, health expenditures are one of the main expenses that women have to face.
They represent a real danger to long-term business prosperity and they are among the main reasons for business
decapitalisation. For this reason, the development of health financial services, aiming at facilitating the access
to additional funds for medical purposes, is part of the project's main objective. Due to the almost non-existent
insurance sector in the country, these services will probably take the form of solidarity funds developed on a
community basis.

4/Ensure the project’s institutionalisation and long-term impact on women empowerment

AICS and UNWomen aim, with this program, at achieving long-term lasting impact on the targeted community
and segments, by consequence, its institutionalisation is key. In order to reach this goal a multi-stakeholder
governance, allowing flexible and effective funds management, has to be defined, together with a long-term
strategy for the program institutionalisation. The first step, towards this objective, is to deposit and channel, to
an intermediary fund management institution/public entity, the funds made available to finance the non-
financial and financial services developed under the framework of this initiative.

To achieve these objectives, an international firm, with the necessary and adequate technical expertise and
proven experience on supporting financial sector development in Low-income Developing Countries (LDCs)

will be selected.
2.3.  Results to be achieved by the contractor

The contractor will play a key role in the achievement of the four objectives described in the previous
chapter. More specifically the expected outputs/results to be achieved under this contract are:

1. Reinforce women's and other excluded groups' business skills and financial literacy level, ensuring
the development and distribution of non-financial services to 18 000 people, o which at least 85% of

women (objective 1.)

2. Increase women and excluded peaple resilience, ensuring the development and distribution of non-
financial services concerning family plan and budget, education, health and gender equality
(objectives 1 and 3)

3. Increase women's and excluded people's saving and investment capacity, ensuring access to
financial services (saving and/or loan products) to women, based on their level of vulnerability and
type of business. (objective 2)

4. Create a sustainable mechanism to foster women's access to basic health services. (objective 3)

5. Establish a multi stakeholder and flexible program structure and governance, ensuring fast and
effective fund allocation and project’s institutionalisation in the long term. (objective 4)
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3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

The scope of the contract and its realisation is based on the following assumptions:

Readiness of the Regulatory framework to support pilot innovative initiatives in the three target areas.
Restoration of political stability, after the recent putsch.

Continued interest of the stakeholders facilitating an enabling environment for the implementation of
the project.

In order to jointly contribute to fill the gender gap and access to finance, a coordination is possible
among the different ongoing initiatives

The initiatives are promoted and supported by international, national, regional institutions in Sudan
(ministries, cooperation agencies, UN Agencies, other relevant stakeholders).

Target groups are willing and able to take part in the implemented initiatives,

Creation of a more inclusive financial ecosystem ready to support the strengthening of the market and
the possibility for economic activities to grow and consolidate, through better access to financial
services,

Cultural, religious and gender differences and barriers can be mitigated.

All potential external impact on the assumptions could determine a change in the project overall outcome
and it should be taken into consideration by the contractor while formulating its offer.
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3.2. Risks

Considering the context described in chapter 1, the project will be exposed to different potential risk, such
as:
e Limitation of autonomy and mobility for women because of restrictive socio-cultural norms and
traditions.

¢ Government instability, due to recent events and difficulties in the restoration of a strong political
regime.

¢ Changes in the political environment determine a change in the capacity and wiliness of the different
stakeholder of continuing the program.

¢ Due to the instauration of a new political regime, several donors and international agencies will exit
or reorient their action in the country.

o Spread of Covid-19 pandemic causing lockdowns and/or travel restrictions within countries, and
increase of infection rates.

s Markets may be not women-friendly, not considering women’s needs, roles, workloads, distances
from their home.

¢ Implementation is delayed or prevented due to conflict and the security situation does not allow staff
to visit project areas.

« Internet are electricity are cut from the Government all over Sudan.

The contractor in its proposal should present a specific mitigation approach, for those risks.

4. SCOPE OF THE WORK

41. General
4.1.1. Description of the assignment

The hereby-presented project responds to the goal of “enhance access of young women living in vulnerable
situations to a more inclusive market system®. The initiative will approach the beneficiaries identified and
classified within different ranges of intervention according to their financial and economic capabilities among
other factors.

The envisaged mechanism foresees that the funds, made available to finance the financial and non-financial
products’ portfolio promoted by the project, will be deposited and channelled to the intermediary financial
institutions and business development services providers (BDS), and, ultimately, to the final beneficiaries,
through a technical fund manager. The fund manager is a public institution entitled by the WE-Rise Steering
Committee through its Fund Advisory Board (FAB), whose composition will be defining together with the
program governance and structure. The fund manager will act as technical arm of the FAB and be responsible
for the allocation the project funds to the intermediaries and finally to the beneficiaries.

The contracted entity will work in close coordination with the FAB and will backstop the fund manager by
providing all the technical assistance needed to conduct the work. As part of the assignment, the contracted
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entity will support the FAB in the sefting up of target groups, design of financial and non-financial products,
definition of eligibility criteria, technical procedures as well as delivery mechanism to transfer the funds from
the fund manager to the intermediary financial institutions/BDS and, ultimately, to the project’s beneficiaries
in all the target locations.

Specific and adapted financial services will be designed in order to enable women in vulnerable situations to
have an increased access to economic opportunities through savings groups, sunduk schemes, and financial
inclusion mechanisms. This will include the launch of new financial services and products if necessary, fitting
to needs and expectations of involved stakeholders. One of the focuses will be the support of Income
Generating Activities (IGAs) and/or other business activities supported by local mutualistic schemes (i.e.
sunduk) or by local financial institutions.

As detailed in chapter 4.2 the assignment will cover and support the achiecvement of all the four main project

objectives.
4.1.2. Geographical area to be covered

The assignment will cover three states: Kassala, Red Sea and Gedaref.

4,1.3. Target groups

The program targets specific vulnerable groups, labour market structures, institutions at federal and state
level, civil society organizations and private sectors:

- Women in situations of vulnerability (widowed and divorced children especially);

- Women with disabilities;

- Women with small-scale farms in rural and urban areas;

- Youth at risk in rural and urban areas;

- Intemnally Displace People (IDPs) and refugees (women affected by conflicts or climate change

especially);
- Male farmers in remote rural areas.

4.2.  Specific work

With the overall goal of improving access to finance with a specific focus on women and youth, the

proposed service contract will cover the following project’s phases:

A - Preliminary assessment, program governance and exit strategy definition

B - Financial and non-financial product development

C - Capacity building and project institutionalisation

More specifically for each phase, the activities and results described in the following paragraphs are

expected.

PHASE A — Preliminary assessment, program governance and exif strategy definition

Task description

During this phase the service provider should:

1/ Realise a preliminary assessment that will allow to identify the target groups and their needs.

The assessment will:

- present in detail the current situation of the financial inclusion sector in the three states in

order to identify the project governance and potential partner institutions: type of institutions,
level of maturity, financial stability, financial and non-financial services offered, etc.;




WE-RISE! Women’s Empowerment for
Resilience, Inclusion, Sustainability and

Environment
TO5-EUTF-HOA-SDN-96-02

£ 239 3134 e Jogets
TUNDLDEY FUROPLAN UM ION

- identify and suggest a segmentation of the target groups, specifying for each category their level of
vulnerability, their needs in terms of capacity development and financial services and current
difficulties in accessing those (baseline assessment);

- identify health services needs of the target groups and provide some recommendations for health
financial service development,

2/ Develop a proposal for the project governance and structure and an exit strategy

The service provider should elaborate a detail mapping of the existing similar initiatives, the financial and
technical intermediary institutions promoting financial inclusion activities and capacity building initiatives, in
order to:

- identify, evaluate and select potential financial and non-financial partners that will be responsible for
realise the field activities;

- develop specific options for the project structure and governance, with a specific focus on the Fund
Manager role and responsibilities and the FAB composition;

- identify a project exit strategy for AICS after the project competition, ensuring that the capacity
building programs and financial services developed will continue to exist also afterwards.

These activities will be built on the validation of literature review from previous programs and projects,
implemented in the concemed areas on financing schemes, as well as consultation with key authorities,
including the We Rise Steering Committee.

Expected deliverable
The service provider should be able to provide:

- A detailed report of the preliminary assessment, presenting a map of the financial inclusion sector, a
description of the suggested segmentation of the target groups and a gap analysis concerning
financial and non-financial services provision.

- A List of potential financial and non-financial (technical) institutions that could be selected for
promoting field activities.

- Proposal of project governance, structure, exit strategy, with a specific definition of the Fund
Manager role and FAB composition.

PHASE B - Financial and non-financial products development

Task description

Based on the market study findings and the target group segmentation, the service provider is in charge to
support the partner institutions in developing financial and non-financial services.

More precisely the contractor should ensure the services design and provide specific rollout strategy and

plans for each of the:
- Non-financial services, intended as inclusive, accessible and gender-sensitive training, capacity

building and coaching, including financial education and basic accounting principles.

10
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- Financial services, which may include guarantees, loans, grant-based products, saving products and/or
a combination of these products based on the assessed needs.

- Health financial mechanisms, intended as community based service able to increase the beneficiaries’
capacity to face health related expenses.

These activities will be realised in coordination with the FAB and the fund manager.

Expected deliverable
The service provider should be able to provide:

- A catalogue of the developed services

- Specific roll-out strategy and plan for each service and institution

PHASE C - Capacity building

Task description
In order to ensure the achievement of the project purpose and its institutionalisation, the service provider will

support both the Fund Manager and the partner institutions involved in the services provision, in building the
needed skills for the program success.

More precisely the contractor should:

A/ Provide a capacity building technical assistance to the FAB and its fund manager on:

-  Establishing a clear program governance scheme and communication flow among project partners and
stakeholders.

-  Establishing proper tendering procedures, to select intermediary financial and technical institutions,
funded by the project and that will be in charge of the services’ provision to the end beneficiaries
(savings groups, cooperatives and entrepreneurs). Tendering procedures including process for the
applications assessment and the definition of clear eligibility and assessment criteria, for the selection
of the intermediary institutions and the final beneficiaries, should be developed with the fund manager
and FAB.

- Establishing technical procedures conceming the management of financial disbursements and
formalisation of the relationship with the intermediary financial and technical institutions.

- Setting up an M&E framework and KPIs system, to register the progress and results achieved by the
project, and to monitor, report and supervise the overall project portfolio.

- Developing training material for the fund manager staff, concerning the different established processes
and procedures and realising needed training.

B/ Provide a capacity building technical assistance to financial and technical institution in charge of the
services delivery on:

- Establishing a clear organisation to ensure service delivery and project monitoring.

- Establishing process and procedure for service delivery.

- Increasing institutions’ credit risk management capacity, reviewing existing risk management tools,
process and procedures.

- Setting up an M&E framework (process, procedures and tools) and KPIs system to register the
progress and results, and monitor the participation of each institution to the project goal, ———_
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- Development of training programs and materials for the partner institutions’ staff, covering both
technical and soft skills linked to the service provision, such as: communication skills, training skills,
risk management skills, etc. To ensure long-term capacity building, the service provider should train
a group of internal trainers that will master both the content and training methodology developed.

Expected deliverable
The service provider should be able to provide:
- Manual of procedure of the FAB’s fund manager
- M&E KPI list and framework
- Manual of the M&E process and procedure
- Training material for the Fund Manager
- Manual of process and procedures for the services’ provision
- Guide for enhance credit risk assessment and management
- A template for the project report for the partner institutions
- A ftraining program and materials for the partner institutions
The Consultant should ensure the sustainability and dissemination of project results in compliance with
Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU

financing of the project.
(See https://ec.europa.ew/europeaid/communication-and-visibility-manual-eu-external-actions _en.)

4.3. Project management
4.3.1. Responsible body

The contracting authority responsible for the assignment will be AICS Khartoum, and its responsibilities
include the selection of the most appropriate and suitable organization for conducting the work, as well as the
management of the contract. AICS Khartoum will provide the Consultant administrative and logistic support
throughout the whole assignment execution. It will join the Consultant on the field, and will assist to the
implementation of the activities whenever it is possible.

4.3.2. Management structure

The Consultant will work in close collaboration with the Client, AICS Khartoun, and will describe the
management structure, i.e. management unit and linkages with the WE-Rise Steering Committee (if needed),
for the whole duration of the assignment, specifying roles and responsibilities in each task.

5. LOGISTICS AND TIMING

5.1. Location

12



WE-RISE! Women'’s Empowerment for
Resilience, Inclusion, Sustainability and
Environment
TO5-EUTF-HOA-SDN-96-02

g% 3! fom Lipaty
TURDED 6 FURSFF LN UNiOn

The project will take place in Kassala, Red Sea and Gedaref states. The experts will be based in Khartoum or
the States according to security situation and project needs.

5.2. Startdate & period of implementation of tasks

The intended start date is April 2022 and the period of implementation of the contract will be 22 months
from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period

of implementation

6. REQUIREMENTS

6.1. Staff

Note that civil servants and other staff of the public administration of the partner country, or of
international/regional organisations based in the country, shall only be approved to work as experts if well
Justified. The justification should be submitted with the tender and shall include information on the added
value the expert will bring as well as proof that the expert is seconded or on personal leave.

6.1.1. Key experts

The team should balance professional experience, language skills, geographical experience and gender, being
able to ensure the best quality throughout the whole assignment. National staff should be employed, too. In
order to engage successfully with all concemned internal and external stakeholders, the experts must embed
management and interpersonal skills. The team should have both competencies and knowledge on technical
issues, i.e. financial inclusion and inclusive financial systems, as well as socioeconomic issues, i.e. being
familiar with the country and community.

Key experts are defined and they must submit CVs and signed statement s of exclusivity and availability.
CVs must be submitted along with the technical proposal and should not exceed 3 pages.

All experts who have a crucial role in implementing the contract are referred to as key experts. The profiles of

the key experts for this contract are as follows:
- Key Expert 1: Project Manager
- Key Expert 2: Financial Inclusion Senior Expert
Other Non-Key Experts (NKE) may be foreseen in the implementation of the project according to specific
activities and/or tasks.
Key expert 1: Project Manager/ Team leader
Quadlifications and skills
Advanced university degree or B.A/BS.C in Economics, Business Administration Banking & Finance or any
other relevant subject or other relevant discipline with a specialization in Finance.
Very good conceptual and writing skills.

Fluency in written and spoken English is required.

Professional experience
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The Project Manager/ Team leader must demonstrate a minimum of 10 years, preferably 20 years” experience
in the field of rural microfinance, women empowerment, financial inclusion and Islamic finance, including
experience at the international level involving technical cooperation in developing countries, especially the
Sub-Saharan Africa and MENA region. The following specific experiences are required:
e Experience in the management and set-up of financial and micro-financial services for international
development projects/programmes.
e Experience within the UN system, Donors community in Sudan or similar countries in the MENA region
or in sub-Saharan Affica.

e Knowledge of the international development agenda and strategic issues on women economic
empowerment and sustainable livelihoods.

e Exposure to the needs, conditions and problems in developing countries.

Key expert 2: Financial Inclusion Senior Expert

Qualifications and skills

Advanced university degree or B.A/BS.C in, Technical Cooperation, Political Sciences, Sociology,
Economics, or any other relevant subject or other relevant discipline with a specialization in financial

inclusion.
Very good conceptual and writing skills.
Fluency in written and spoken English is required.

Professional experience

The Financial Inclusion Sefiior Expert must demonstrate preferably 15 years, but a minimum of 8 years’
experience in the field of rural microfinance, financial inclusion and Islamic finance, including experience at
the international level involving technical coaperation in developing countries especially the MENA and Sub-
Saharan Africa,

e Experience in the management and set-up of Islamic financial and micro-financial services for
international development projects/programmes with focus on women empowerment.

e Experience in credit risk management.
e Experience in implementing capacity-building programs and adult training.

¢ Knowledge of the international development agenda and strategic issues on women economic
empowerment and sustainable livelihoods.

@ Exposure to the needs, conditions and problems in developing countries.
All experts must be independent and free from conflicts of interest in the responsibilities they take on.

6.1.2. Other experts, support staff & backstopping

Additional non-key experts shall include profiles with experience in administrative, monitoring and evaluation

(M&E) as well as capacity building areas.

CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to
demonstrate in their offer that they have access to experts with the required profiles. The contractor shall select
and hire other experts as required according to the needs. The selection procedures used by the contractor to
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select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional
qualifications, language skills and work experience.

The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's
financial offer.

6.2. Office accommodation

Office accommodation for each expert working on the contract is to be provided by the contracting authority,

6.3. Facilities to be provided by the contractor

The contractor shall ensure that experts are adequately supported and equipped. In particular, it must ensure
that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on
their primary responsibilities. It must also transfer funds as necessary to support their work under the contract
and to ensure that its employees are paid regularly and in a timely fashion.

It is responsible for providing correct living facilities in the country and during all the missions.

6.4. Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service
contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment
related to this contract, which is to be acquired by the partner country, must be purchased by means of a
separate supply tender procedure.

7. REPORTS

7.1. Reporting requirements

The contractor will submit the following reports in English in one original and one copies, and an additional

digital copy has to be addressed at the project manager at AICS.

- Inception Report of maximum 12 pages to be produced after two weeks from the start of implementation.
In the report, the contractor shall describe e.g. initial findings, progress in collecting data, any difficulties
encountered or expected in addition to the work programme, staff travel, work plan, staff organogram, draft
baseline M&E framework as well as list of selected KPIs. The contractor should proceed with his/her work
unless the contracting authority sends comments on the inception report.

- Two Progress Reports (covering the first 6 months and the first 13 months of activities): They will be
presented every six months and at the end of each year of implementation. The interim report shall include
regular update of the baseline M&E framework as well as list of selected KPIs. These reports shall be
submitted no later than 30 days after the end of the period covered by the report.

- Draft final report of maximum 25 pages (main text, excluding annexes) in the format provided by the
Client. This report will contain: i) Executive Summary; ii) Background; iii) Concrete results of the program:
objectives, outcomes, results, activities, iv.) end line M&E framework and selected KPIs iv) Information
on main difficulties and obstacles encountered during the execution of the contract; v) information on
budget. This report shall be submitted no later than one month before the end of the period of
implementation of tasks.

- Final report with the same specifications as the draft final report, incorporating any comments received
from the parties on the draft report. The deadline for sending the final report is 30 days after receipt of

comments on the draft final report. The report shall contain a sufficiently detailed desc 'p%_i_(gg_}of the
grarle '-h,_u'\\_.\
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different options to support an informed decision on allocation of remaining funds (if any), exit strategies
and handover to the concerned public authorities. The detailed analyses underpinning the recommendations
will be presented in annexes to the main report. The final report must be provided along with the

corresponding invoice,

These reports come in addition to the deliverable presented in chapter 4.

7.2.  Submission and approval of reports

The report referred to above must be submitted to the project manager identified in the contract. The project
manager is responsible for approving the reports.

8. MONITORING AND EVALUATION

8.1. Definition of indicators

Based on the Theory of Change of the program, the Consultant is expected to set and develop a Monitoring
and Evaluation system based on Key Performance Indicators (KPIs) such as (non-exhaustive list);

- # of direct beneficiaries reached through financial and non-financial services

- % of women led economic activities in target areas

- % of women groups or association promoting savings and income generating activities
- # of MFIs providing generic and tailored services to women's groups and associations
- % of beneficiaries with invested capital

- % beneficiaries accessing inclusive financial tools

- # of families benefiting of non-financial tools

- # of Technical Assistance deployed to key stakeholders

- #of inclusive MFIs agreement for women entrepreneurship initiatives

- # of women with disabilities with enhanced access to decent working conditions related to
their specific needs

The Consultant is expected to develop a data collection and analysis to be performed at least at the beginning
(baseline) and at the end of the assignment (end line). Interim reports and analyses may be sought in order to
monitor the progression and evolution of the project in line with the program's objectives.

For effective measurement of progression, the service provider is asked to collect both qualitative and
quantitative data, and to demonstrate and explain the methodologies used to select the sample, to analyse the
data, to make them available for the public, and to report the analysed data.

The service provider is also asked to define human resources that will be engaged with M&E.
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Concerning the mission objectives and the expected results, the Terms of Reference (TORs) are
clear and fully understood. The focus of the assignment is to contribute to the creation of a
conducive environment for the economic empowerment of women and other socially
excluded groups, living in the most vulnerable situations in Kassala, Gedaref and the Red
Sea States. An overview of the current situation in the sector of access to finance and social
inclusion is clearly presented in the Terms of Reference, It highlights how lack of services, financial
exclusion and gender barriers prevent entrepreneurship and therefore social and economic
development.

The Consultant strongly appreciates the completeness of the TORs and suggests only a limited
number of observations:

The recommended plan in the ToR spreads over a 22-months period of technical assistance
to be provided to local stakeholders, allowing the partles to achieve the objectives of the
project. The timetable Is drafted accordingly, and It Is based on the experience of the
Consultant in conducting such assignments. However, adjustments might be foreseen in
the upcoming months and adapted to the ‘actual’ situation on the field, considering its
vulnerability and its constant changing,

Given the Consultant's knowledge and expertise on financial inclusion and experiences
gained worldwide, innovative schemes on access to finance will be suggested for the
different targets of beneficiaries; the schemes will be identified by considering the overall
ecosystem at Federal and State levels according to sustainable governance, The project
implementation will focus on a field baseline assessment in targeted States, both for the
‘access to finance’ demand and offer sides. A strong focus will be on ‘access to health’-to
link issues of financial and social Inclusion and access to basic services. Full collaboration
with AICS and Involved stakeholders will be fundamental for a rapid implementation of this
preparatory work needed for the following operational phase and useful for defining a
baseline and identifying a set of indicators related to the M&E actlvities,

Key activities to be provided by the Consultant are the following: technical assistance,
capacity building and, training. According to the purpose of the assignment and expected
results, the Consultant will mainly focus its intervention on technical assistance to local
financial institutions, saving groups and technlical and non-technical organizations in
charge of the services delivery. The Consultant will also support the process for identifying
the Fund Manager, the Financial Institutions and the non-financial Institutions and will
provide all the needed support to improve their capacities and contribute to the
operationalization of the innovative financial schemes,

The suggested appreach strongly focuses on the needs of the most vulnerable groups. The
continuous analysis of data and key performance indicators - disaggregated per gender
and age - will strongly contribute to addressing the most relevant needs and monitor
progresses against the progression of time,

ANNEX 1ii: ORGANISATION & METHODOLOGY
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¢ In the Technical Proposal, Approach and Methodology, the Consultant has highlighted the
specific tasks to be implemented for achieving the expected outputs and related outcomes;
the project design is based on the three phases (A, B and C) outlined In the TORs,

« Theexpected starting date is the beginning of April 2022. The completion of the assignment
is scheduled for the end of January 2024, A work plan is included in this proposal (Section
5). Depending on the necessities of AICS Khartoum, the requirements of the project and of
the political and economic situation, the Consultant will show flexibility in changing the
activities planning,

¢ Experienced in-house staff will be Involved in the project work; senior Key Experts will
dedicate relevant time to project implementation so that they can promote a knowledge
transfer process through field missions, workshops, training, and direct meetings during
short field missions, with the team working at field level,

«  During a kick-off meeting as well as regular consultations with stakeholders and partners,
the Consultant will present the most relevant achievements and will keep the stakeholders
informed about project progresses,

© In terms of material resources, if possible, the Consultant would require adequate office
space in the Red Sea, Gedaref and Kassala state for junior officers, to effectively create and
enhance all the needed synergies with the We-Rise! Program. In addition, access to
Internet, printing facilities and other general office services would be highly valuable. The
consultants will work with their laptaps.

¢ Inaddition to the requested profiles of two Key Experts, the Consultant suggests the profile
of additional Non-Key Experts to complement the key staff; a brief summary of
competencles and experiences of the non-key experts and backstopping personnel is
provided in the section “inputs and outputs”,

| L T T ll, Sy
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The critical assumptions for the success of the Technical Assistance are:

—— Sl

Sudan Is a country with great opportunities for social and financial innovation, although the
Country finds itself to be In a situation of continuous evolution. Social, economic, and
environmental challenges are numerous, and they can be faced if a minimum of political and
economic stability is guaranteed. Recent political changes, and mass mobilization of the Sudanese
society, jointly with the outbreak of the Covid-19 pandemic, generate a framewark of relative and
overall uncertainty in which new ways of financial and social inclusion must be identifled and

promoted.

The project can be effectively Implemented If political stability is guaranteed and there Is no
escalation of conflicts within the country and the nelghbouring reglon. However, demonstrations,
even of a peaceful nature, may partially slow down the execution of project activities but give new
impetus to the demacratic development of the country by encouraging the participation of civil
soclety. For enabling the smooth running of the project implementation, it will be impartant to
keep the channel of communication and coordination open with all the actors Involved, paying
close attention to the federal structure. A strong and effective collaboration among all the key
actors involved in the management of the program should be promated at all levels from central

ministerial structures to local reference structures and project bodies such as We Rise Steering _— -
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committee, We Rise! Management at AICS Khartourm, Fund Manager and Fund Advisory Board, UN
Women and all financial and non-financial institutions involved.

No movement limitations among the areas targeted by the intervention

Mobility restrictions between States may occur due to political instablility or pandemic escalation,
For this reason, a more solid presence on the ground is proposed, including junior experts. Despite
not having a key expert profile, they will guarantee work on-the-field, and its coordination
according to the indications of the project manager and the entire team,

Support of the local authorities at the Federal and State [evels to the project activities

The Consultant will continuously monitor risks and likely changes in the operating environment, in
close consuiltation with AICS Khartoum. It will follow an adaptive management approach to flexibly
and timely adjust ts intervention to achieve the expected objectives and results despite the
changing environment. Communication with local authorities should be sought and guaranteed.
In addition, the link between authorities from the Federal Level to the State Level of the target
states should be promoted. '

A risk analysis is presented below.

MITIGATION CEASHRE

The Consultant will;

« constantly monitor the situation in Sudan in
coordination with AICS staff and local partners

«  train the staff on the field about security measures

High «  putin practice all the risk mitigation measures priorly

assessed and prioritized

register on the website www.doveslamonelmondo.it

the staff on the fleld (website of Italian Ministry of

Foreign Affairs)

Good communication will facilitate the promotion of the

project and Its benefit at Federal and State Level, AICS has

Changes in the political been working In the country for more than 20 years and it

environment determine a has established strong partnerships with local and

change in the capacity and international key stakeholders. Consultative and technical

Government Instability, due
to recent events and
difficulties in the restoration
of a strong political regime

willingness of the different High meetings (e.g., steering committee) are foreseen throughout
stakeholders of continulng the project to constantly monitor the capacity and willingness
the program of all the involved stakeholders to participate in the project

and prevent any damage produced by thelr change of

St priorities or unexpected withdrawal,

All the involved stakeholders can count on consolidated
Due to the instauration of a relationships with national and international organizations
new political regime, several operating in Sudan, The WE-RISE| Steering Committee will
denors and international High update at any moment, changes in the action or in the
agencies will exit or reorlent presence of the international donors and agencies that were
their actions in the country involved in project activities to design sultable mitigation

strategies. o o
Spread of  Covide19 The Consultant will implement all the recommended best
pandemic causing | Medium | practices to prevent Covid-19 spread (use of masks, soclal
lockdowns and/or travel distancing, sanitization of spaces). Given the unpredictability
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restrictions within countries
and increases infection rates.

of the current pandemic, the Consultant will maintain a
certain flexibility and, when necessary, reschedule activities
and travels,

Limitation of autonomy and
mobility for women because
of restrictive socio-cultural
norms and traditions

High

The Consultant will manzge the logistics of the field activities
by considering the difficulty for women to move. Local
partners will play the Intermediary role between Project
Management and targeted communities and beneficiaries.

Financial markets may be nat
women-friendly, not
considering women's needs,
roles, workloads, distances
from thelr home

High

The action Is planned in a participatory manner and the
target beneficiaries are actively involved, The project includes
activities at  Institutional and Policy level to promote and
spread women economic empowerment. The project also
provides capacity building programs at the level of both
target communities and beneficiaries on gender equallty. A
gender-lens approach will be adopted, to combine financial
inclusion and gender perspective In supporting women and
ather vulnerable groups. .

Implementation is delayed
or prevented due to conflict
and the securlty situation
does not allow staff to visit
project areas

Internet and electricity cuts
all over Sudan. Fuel
shortages prevent
movements.

All stakehaolders do not fully
understand procedures
related to the functioning
and management of the
financlal Incluslon scheme,

Medium

Potential project adjustments (in agreement with AICS) in
case of deteriorating economic, social and/or political
conditions can be foreseen, AICS Khartoum can count on
local offices to provide the needed support for the on-fleld
planned activities. The Consultant shows a certain degree of
flexibllity in reorganizing and reorienting the work according
to the situation and will constantly monitor the sltuation to
prevent needs,

High

Low

Local AICS facliities can count on electricity generators and a
satellite internet connection that can compensate for
temporary cuts in electricity and internet connection. Field
activities should be organised according to the objective
possibllities of movement and the situation should be
constantly monitored.

The procedures are clear and explained In detail to the whole
partnership. The elaboration of outlines facilitates the
understanding of the whole mechanism and communication,
and technical assistance work accompanies the whole
process with a view to the sustainability and effectiveness of
the governance mechanism. Strong coordination with AICS
will be key.

Pracedures related to the
delivery of financial and
non-financial services are
not fully understood by the
technical, non-technical and
financial institutions.

Low

The procedures related to the service delivery will be built
based on needs and characteristics highlighted during the
offer side assessment, All key actors involved in the service
delivery will receive constant support during the
implementation of the activities.
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2. Strategy

The proposed strategy and approach are based on the following principles and key elements:

¢ Process Approach. The intervention should focus on the whole ecesystem of financial and
social inclusion. It should go beyond the project logic to develop innovative ways of work in
favour of the most vulnerable niches of the population while enhancing local actors and
financial inclusion operators to improve local skills at different levels. The different activities
will be carried out in parallel to simultaneously work on all the main project’s axes and levels
(governance, products and services, capacity building).

« An agreed strategy. The Consultant stresses the importance of developing, sharing and
validating an intervention strategy before starting the work on product development and the
support for the selection of financial partner institutions and non-financial providers. Key
topics to be fully understood at the Steering Committee level and by relevant partners are
mainly focusing on the following: i) the need to provide suitable financial praducts based on
targeted populations' segmentation; if) the need to have an adequate allocation of human and
economic resources between financlal and non-financial services providers; iii) the
construction of a solid partnership with the financial Institutions for leveraging already
available credit resources with an adequate risk management culture; Iv) the need to allocate
project funds and embed training and capacity activities building to support the overall
process. The elaboration of the financial and non-financial services package will be
consequent to the definition of these strategic guidelines that are considered fundamental for
the correct management of the activities relative to the general governance of the project.

« In the start-up phase of the project, the team will focus on structuring the implementation
mechanism and procedures of the Fund, which is the core element of the programme. The
path focuses on the design of a financial scheme for the financial inclusion of the most
vulnerable groups according to a rationale that starting from the management of the We-Risel
fund by a Fund Manager will allow to draft the offer according to the target groups and
institutions present in the different territories. In addition, Key Performance Indicators (KPls)
will be developed to analyse the main trends of the fund and make improvements where
necessary.

= Innovation and valorisation of traditional assets, The innovation of the proposed access
to finance strategy lies mainly in how the financlal instruments and schemes will be tailored
to respond to people's needs. Therefore, much attention will be given to traditional savings
and credit schemes and their linkage with existing financial products and new products to be
designed according to identified needs. In additlon, the process will focus on reinforcing a
savings culture through the support and improvement of new and existing Sundug and savings

groups.
« Leverage. The We-Rise! program has a fund that will be used to implement financial schemes
at the State level according to previously identified needs and opportunities and in partnership

with Identified financlal and non-financial institutions. The objective is to make the financial
scheme permanent and sustainable and thus to channel other resources complementing the

existing ones.
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Gender mainstreaming. A gender perspective will be adopted as a key implementation driver
and will be included in the design of TA initiatives, in strong coordination with the other
components of the We-Risel Program. The Consultant considers Women Economic
Empowerment both as an outcome and a compenent of the working process. For this reason,
the conceptual framework will systematically consider and apply gender mainstreaming
during the following main phases:

1) Baseline and preliminary assessments: the analysis will be conducted by adopting a
gender lens approach, It will be performed for both the demand and offer sides. As a

preliminary step for defining the project baseline and identifying the key elements that
will drive financial and non-financial products design. Data collection and analysis will be
Implemented, among others, through i) an analysis of women barrlers to financial
inclusion, ii) data disaggregation and i) adoption of specific tools such as wornen-only
focus groups and/or selected questions in interviews,

2) Strategic planning: the Consultant has used general and context-specific rooted causes
of inequality as assumptions during the definition of the general strategy of this proposal.
The strategy will be updated and improved according to the main findings from the
preliminary assessments, the on-field missions and consultative and technical meetings
with all the involved stakeholders.

3) Implementation: outcomes, outputs and activities have been designed to meet the
different needs and wulnerabilites based on the gender analysis during the

implementation of the strategy.

4) Redaction of an M&E framework and KPI list: the Consultant will identify a set of

indicators to monitor, measure and evaluate the incurred changes at individual,
household and community levels as a result of the implementation of the program, with
a focus on women economic empowerment through access to financial and non-financial
services.

Disability mainstreaming. The Consultant considers disabllity mainstreaming as a
fundamental element for guaranteeing an inclusive and effective financial inclusion strategy.
People with disability represent a niche of individuals who are not adequately served with
appropriate products and acutely socially and financially excluded. The general strategy will
mainstream disability in two ways: on the one side, it will integrate barriers and obstacles
preventing the full participation of persons with disabilities in the economic and social life of
their communities, at all stages and on the other side, it will support specific actions for
guaranteeing the participation of people with disabllities in the foreseen activities and to
ensure that they can benefit in the medium-long run from the obtained results.

Target Segmentation, The general strategy will be based on a target segmentation by
considering different levels of vulnerability within the whole cluster of final beneficlaries. This
step will ensure the identification and organization of meaningful subgroups to better
prioritize and meet the various needs and characteristics. At the same time, it will allow the
Consultant to plan and implement different strategies for different groups within the target
population. More in detall, the Consultant proposes a segmentation based o different

poverty levels whose components will be identified and weighted by considering the
multidimensionality of the ‘poverty’ concept. Furthermore, the target segmentation will imply
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the need to have data disaggregated by, among others, gender, age, working situation and
area of residence.

Involvement of most relevant stakehelders. Stakeholders will be involved and informed to
make 'access to finance' within the framework of the We Rise! an opportunity and an
innovative instrument capable of responding to the needs of the most vulnerable people.
Knowledge transfer mechanisms must be ensured through participation and feedback on the
work results to facilitate a process of ownership of the initiative.

Flexibility. The Consultant will adopt a flexible approach to adapt to the ever-changing Covid-
19 health situation, favouring face-to-face meetings whenever possible, respecting the rules
to prevent the virus spreading, and organising remote meetings when necessary and possible,
reducing unnecessary travel the interest of limiting carbon emissions.

Vulnerable groups targeted. Vulnerable people include the following: women in situation of
vulnerability (especially widowed and divorced children), women with disabilities, women with
small-scale farms in rural and urban areas, youth at risk of poverty in rural and urban areas,
internally displaced people (IDPs) and refugees (women affected by conflicts or climate change
especially), male farmers In remote rural areas.

Tailor-made financial schemes, products, and services. The design of financial products
and services may also consider and include characteristics that meet not only the needs of
certain targets, but also the needs of certain types of economic actlvities (such as rural, food
processing activities, health services, etc.).

Public-private partnerships (PPP) to be strengthened, to reinforce and build a conducive
financial ecosystem for the development of innovative financial products and services that
local institutions can provide, The PPP approach aims also at strengthening the expertise of
local stakeholders that will contribute to and implement the financial inclusion strategy in the
targeted areas. This represents a key element of the exit strategy as it assures the
enhancement of the long-term impact, the ownership by local actors and the sustainability of
the projects.

Health. The most vulnerable population's health and accessibility to health services is a
priority theme to which the financial inclusion pathway will seek to find answers. As the out-
of-pocket expenditures related to illnesses shocks can furtherly contribute to household
impoverishment, health and access to basic services will also be addressed in the
development of new financial products and services that will integrate the health dimension
with financial inclusion practices.

Complementarities and synergies. In addition to the key principles mentioned above, the
Consultant will try to establish ways of collaboration and synergies with other Initiatives
working on financial and social inclusion of women and other most vulnerable groups
promoted both by international and national organizations.

Theory of Change. A first draft of the Theory of Change (ToC) Is presented Jointly with the
LogFrame for having a comprehensive description and lllustration on how the desired change
is expected to happen through the realization of the different activities. The ToC is aligned
with the LogFrame and identifies the desired long-term goals of this TA component within the

ANNEX (Il ORGANISATION & METHODOLOGY



microfinanza

framework of the We-Rise Programme. Inputs, Output, and Qutcomes are mapped in the ToC.
The ToC will be refined at the beginning of the assignment, and a detailed set of Key
Performance Indicators (KPIs) will be identified and monitored.

As indicated in the ToR, three main phases (A, B and C) can be outlined as per the diagram below
for the implementation of the activities and each phase is related to project outputs/results. it
should be noted that many activities will occur in parallel as they are closely related. Most capacity-
building activities will be key for achieving the expected outputs/results,

A - Preliminary Financial and non- Capacity building and
assessment, program financial product project
governance and exit development institutionalisation

strategy definition

R4 Create a sustainable
mechanlsm to foster women's
access to basic health services

R5 Establish a multi-stakeholder
and flexible program structure and
governance

R1 Reinforce women's and other
excluded groups' business skills
and financial literacy level

R2 Increase women and excuded
people resilience

R3 Increase women's and excluded

R1 Reinforce women's and other
excluded groups' business skills
and financlal literacy level

R4 Create a  sustalnable
mechanlsm to foster women's
access to basic health services

RS Establish a multi-stakeholder
and flexible program structure and

governance
Key activities (see LogFrame and details provided in § below)

people saving and Investment
capacity

e Preliminary Assessment s Develop financial products =  Tendering procedures to
¢ Develop a praposal for the and non-financial services select financial and non-
project governance and exit financial institutions
strategy & Moenitoring and evaluation
e Capacity bullding and Training

Loty

A detailed list of proposed activities, linked to expected results (output) is presented:
Cross-cutting activitles

A 0.1: Project Kick-Off

A project kick-off meeting will be organized at the beginning of the assignment, with the Key
Experts and Non-Key Experts, the involved staff of AICS Khartoum and the most relevant
partners. The scope of the kick-off meeting is to ensure the alignment of TA objectives and
expectations towards the work of the Consultant. Additionally, the work plan will be
presented and possibly revised according to working conditions, considering the political
and economic situation, the COVID-19 pandemic, and the above-mentioned risks.
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will be periodically organized to provide advice, monitor the correct completion of activities,
ensure delivery of project outputs and the achievement of project outcomes. The Committee
will ensure the harmonisation and integration between project activities; it will help steer the
project, providing input and advice according to needs and identifying potential risks.
Potential changes and adjustments to the timeline of the activities will alse be discussed
during the steering committee, based on an overall analysis of the political and health
sltuation In the target areas. The Consultant will organize and attend technical meetings
according to needs and priorities to be addressed

Results 1, 2 and 3 - related to Objectives 1. 2 and 3 of the We-Risel Program are strongly linked and
the main activities and sub-activities listed below and will contribute to the achievement of these

three results:

R1: Reinforce women's and other excluded groups’ business skills and financial literacy level
R2: Increase women and excluded people resilience
R3: Increase women's and excluded people saving and Investment capacity

A 1: Baseline Assessment

stakeholders
During the kick-off meeting and following coordination meeting with AICS, the Consultant

will present the need assessment methodology to partners and key stakeholders. The
baseline assessment will be used to gather a solid base of qualitative and quantitative field
level data from the three target States. Assessment activities will be streamiined and action-
oriented to feed the other activities such as product design and the selection of the different
institutlons. The assessment is key for having a clear understanding of the actual situation,
of needs and priorities to be addressed to improve access to finance and social inclusion for
the most vulnerable niches of the population. It will also help map and select those local
actors that will pravide financial and non-financial services during the implementing phase.

ecosystems in the 3 States

The fieldwork will start according to the defined methodology. It represents one of the key
assets of the Consultant, that has a consolidated field experience in similar assignments (the
most recent Is in Sudan). Qualitative and quantitative data will be collected on the field
through Interviews and focus groups In the targeted States after an in-depth desk review
that will start during the inception phase. Strong coordination with AICS will be essential to
capitalize on lessons learned from previous experiences and coordinate logistic support at
the field level, with other partners and key staff.

A.1.3 Report drafting of the main findings of assessment in the 3 States

At the end of the data collection phase, a data analysis report is prepared. The report will
include, among others i) the target group segmentation based on the need assessment and
level of vulnerability ii) 8 map of the financlal system iii) a gap analysis of financial and non-
financial service provision.
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A.1.4 Presentation of the results of the assessment in the 3 States

The main findings of the baseline assessment will directly feed the actions. of the A2 phase.
To assure an on-time, effective and smooth running of the overall activities, the Consultant
will be able to start the construction of financial and non-financial services before the
formalization and presentation of the baseline assessment’s main findings in the official
report. A workshop will be arganized to present and share the main findings of the fieldwork
and the baseline assessment. The main objective is to share the analysis of qualitative and
quantitative data collected, give visibility to the results of the research phase among the
stakeholders involved and share the first set of indicators to be monitored against the
progression of time by emphasizing needs and features of the financial context in the three
States. Active institutions, stakeholders and local practices will be valorised and, according
to selection procedures, will be integrated into the overall financial inclusion scherme. For
this purpose, the Consultant will present a list of potential financial and non-financial
partners that might be included in the implementation of the service.

A 2 Financial and non-financial products development

The premise for the development of this part of the project requires the development and
validation of an intervention strategy capable of responding to key issues such as: i) the
identification of financing schemes built on the individual segments of the population, Ii) the
amount of resources that should be allocated for the different segments of the population,
iii) the breakdown of the financial and human resources effort between financial and non-
financial services, iv) the construction of a solid and effective partnership with the financial
Institutions. etc. After defining these key points and the agreement on a shared strategy, the
Consultant will proceed to product design and selection of partner institutions according to
the key findings of the preliminary assessment. In this framework, non-financial products
are key for promoting access to finance by improving the capacities and unlocking the
targeted beneficiaries' economic and social growth potentials, with a strong focus on
women, youth, and people with disabilities. Most important non-financlal products linked to
access to finance and social Inclusion are related to financial education, saving culture,
coaching, business planning and soft skills Improvement.

AE v Anua | proceaure P L non-rinancial pre
tant is responsible for the preparation of manuals and procedures for the

The Consul

delivery of non-financial products. These handbooks are essential for providing the local
staff of the Identified local organizations with a clear guidance for the smooth running of
their foreseen tasks. Furthermore, to guarantee correct implementation by the local
organizations in charge of the service delivery, manuals will be drafted both in English and
Arabic. Capacity building and training sessions will be organized regularly.

products in the three targeted state
To guarantee the correct implementation of the delivery of non-financial services at field
level, the Consultant will provide Training of Trainers (ToT) modules to local staff of the
Involved financial and non-financial local organizations. Two training sessions for partner
organisations are planned - with the possibility of providing tailor-made TA according to

needs during project Implementation. Training material will be prepared and shared )’\fﬂ'ﬁ:i

4 .
N

ancial products in
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trained staff. If any change occurs during project implementation, the training material will
be revised.

2.4 Desi ilor-made financial services

According to the maln findings of the assessment and access to finance needs perceived at
field level for targeted niches, the Consultant will proceed with the design, test (with a
sample of potential and actual clients), adjustments, roll-out and validation of dedicated
financial products, which might include credit lines for dedicated loans products, guarantee
schemes, savings mechanisms also be linked to traditlonal practices such as Sundug, and
health products. In addition, for each product, a marketing strategy will be worked out.
During the product design process, the Consultant will strengthen the collaboration and the
involvement of IT providers to work out Innovative financial tools and products.

A monitoring & evaluation plan will be in place to track and analyse the different financial
products' performance within the We-Risel financial inclusion component framework,

ngllsh gnd Arablcl The Consultant ts responsnble for the redaction of manuais and
procedures for the delivery of financial products designed for the implementation of the
overall financlal scheme. These products are fundamental for providing the staff of the
identified local organizations with a clear guldance for the smoaoth running of their foreseen
tasks. To guarantee the correct implementation by the local organizations In charge of the
service delivery, manuals will be drafted both in English and Arabic. Capacity bullding and
training sessions will be organized regularly. At least two training sessions per Institution are
planned.

To guarantee the effective deHvery nf the nvera]l scheme and ﬂnanctai prnducts by local
financial providers, ongoing technical assistance will be provided by the Consultant (senior
key experts), according to needs and on-demand. Technical assistance consists of advisory
services, capacity building and training to strengthen local capacities and increase
ownership and Implementation of innovative financial schemes. The path also aims at
enhancing partnerships with different operators active in the Sudanese financial inclusion
ecosystem and to increase growth opportunities by ensuring their ownership of process,
products, and services to be delivered to target niches and achieve long term sustalnability
goals.

To make effective the overall scheme, non-financial products and services are essential. In
particular, they must be made avallable to women, youth, people with disabilities and all
other vulnerable niches, even In rural and remote areas. Ongoing technical assistance will
be provided by the Consultant (senlor key experts with the support of junior staff) and non-
financial service providers (business development services, local organizations, non-
financial institutions) to be selected. Technlcal assistance consists of advisory services,
capacity building and training to strengthen local capacities and increase partners'
ownership of such services. The selected approach aims at enhancing partnerships with
other operators in the sector, increasing opportunities for institutions' growth,
strengthening the overall financial inclusion ecosystem in Sudan, and achieving greater
coordination among other initiatives.
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R4 Create a sustainable mechanism to foster women's access to basic health services (linked
to Obj. 3)

A 3 Development of innovative health financial mechanisms and schemes
Ai._o_g_uuﬂmn_nugniulx_atw_e_mgﬁngs,mmﬁjmle t stake rs working on
El'lﬂ'

To improve access to heaith services, the Consultant will support the development of an
innovative health financing scheme by leveraging expertise in loans and savings products
offered by financial institutions to targeted niches. In addition, consultative meetings with
all relevant stakeholders working on access to welfare services In Sudan will be promoted
for identifying within the framework of the We-Rise! Program. The consultant will also
consider a new healthcare financing model, addressed to most vulnerable niches in lack of
basic health services. During the feasibility phase, the most relevant stakeholders will be
met and invited to participate in consultative meetings to contribute to defining innovative
products and making them an Integral part of the social and financial inclusion system.

Access to finance and health themes will be leveraged to identify, design, and deliver health
protection products and services. By strengthening the collaboration between finance and
health providers, such strategic synergy will contribute in the long run to poverty reduction,
The financial scheme will possibly integrate multiple components and tools by considering
innovative options through collaboration with IT providers (cards, digital taols, etc.).

For guaranteeing the maximum outreach of the deslgned scheme, the Consultant will
support the Fund Manager and the Fund Advisory Board (FAB) in the preparation,
negotiation and signing of specific MoUs In the three States with local partners and providers
of health services.

R5 Establish a multl-stakeholder and flexible program structure and governance (linked to
ObJ. 4)

A 4 identification of the Fund Manager, the financial providers and technical
institutions in charge of products and services delivery

The objec:ive of thls task. that wlII run In para IIeI to activitles related to Results 1, 2, 3 and 4,
is to identify the most suitable institution/organization for managing the We-Rise! Fund and
other funds may be integrated through other Initiatives to support the same scheme
according to leverage purposes. The fund manager will be called upon to manage a fund
with several sub-funds linked to the different products that will be designed (including a
credit fund, a guarantee and risk-sharing fund and a part dedicated to non-financial
services). For this purpose, during the first TA phase, the Consultant supports We-Rise! AICS
staff in the definition of the selection criteria for the identification of the Fund Manager who--
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shall ensure i) the implementation of the fund strategy, Ii) the We-Rise! Fund Managen‘ient.
iii) the periodic monitoring of the fund's performances and compliance with the internal
rules and budget, iv) the coordination with the institutions in charge of the service delivery,
v) the coordination with AICS according to the overall governance scheme and future exit
strategy. Once selected, the Fund Manager and the FAB will be involved in the selection of
the different structures for the implementation of the financial schemes at field level such
as banks, microfinance institutions, and other structures acting as technical advisors. (For
example, the fund may be deposited at an MFI or bank, but it will be owned by the saving

groups).

A.4.2 Work out thmmm_:ﬁmmng_wmm
napcial and non-financial institutions/providers) in charge of products and services

delivery

To implement the scheme at field level, local financial and non-financial providers need to
be identified. During the first semester of activities, the Consultant will define and identify
the eligibility criteria for the selections of local providers entering the scheme, according to
the governance mechanism, products, and services. The selecting criteria will be included in
a specific manual of procedures. In addition, during a due diligence, the Consultant will also
assess: i) the ownership of a License from a Regulatory Authority il) their geographic
coverage lii) their financial soundness, iv) products and services available, v) governance and
vi) social mission and willingness to innovate.

Agreements according to specific criteria

Financial and service providers will be selected according to defined selection criteria to be
approved by the Steering Committee, The Consultant will support all the selection processes
according to defined tendering procedures to be followed in support of the Fund Manager.
An evaluation committee will be established with representatives of the Fund Manager, AICS,
the Consultant and key stakeholders (detailed ToR will be defined). The Consultant is also
responsible for the preparation of the necessary agreements with the selected institutions.
These trilateral Partnership Agreements (PA) to be signed among AICS, the Fund Manager
and the Financial Institution/Non-Financial Institution will define roles, responsibilities, and
financial arrangements (terms sheet) for the implementation of the scheme/s. The PA will
include a term sheet, a document outlining the terms and conditions of the agreement. The
Consultant will supervise the compliance with the envisaged agreements through regular

monitoring.

Meetings will take place remotely or in presence according to the evolution of the socio-
economic and health situation. The consultant will secure all the necessary opportunities to
share dats, fieldwork findings, feedback on the ongoing activities, and share any difficulties
and obstacles to be overcome. Coordination meetings will be organised according to needs
in every State by the Junior NK Experts and Senlor Key Expert on the field and/or during the
fleld missions of the Project Manager and other staff. Every meeting will be documented,
and minutes shared among the team and participants.
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A 5.1 Definition of the governance of the overall financial component (roles and
responsibilities)

The identification of an overall governance model for the financial inclusion component of
the We-Risel Program will guide the design of all the procedures and ensure the financial
scheme with related products and services, The design of the governance model will address
most vulnerable people needs, project objectives and constraints. The overall scheme
should consider the project implementing period ( including the Steering Committee and the
Fund Advisory Board, FAB) and the exit strategy after the end of the project. Governance
guidelines aim at harmonising the scheme internal governance, processes, responsibilities,
mechanisms and flow to be followed - from the management to the implementing levels
and from the Federal to the States levels. Seniors - key and non-key experts - will mainly
work on the governance component.

Once the overall governance scheme has been defined, the procedures to be followed to
make the financial scheme operational in its different components will be developed.

The drafting of manuals of procedures useful to the functioning of the whole scheme will be
done after the validation of the whole scheme by AICS and all the selected partners. In fact,
in parallel, the Consultant will work on the selection of the most relevant financial
institutions to collaborate with. The guiding principles of the whole functioning of the
scheme of financial inclusion proposed within We-Rise! Program will be clearly presented
and endorsed by all involved institutions and partners adhering to the scheme (the signature
of Mo, including specific terms sheets, will be needed),

anage el BV L L0 =

Once the model, operating scheme, products, and governance mechanism have been
defined, the Consultant will proceed in the organisation of training and capacity building
programs. Dedicated training modules and TA will be provided to selected Fund Manager
and related staff and selected financial institutions at Federal and State levels to ensure full
understanding of key principles and procedures to be followed. A minimum of two sessions
per stakeholder per year are foreseen, which can be organised according to the progress of
the project and the real needs of the field and the availability of the staff, The Team will
present specific tools designed to successfully implement the scheme. The consultant will
consequently provide specific training on how should be used by the Fund Manager and the
Partners. These training modules will focus on credit risk management to improve Financial
Institutions risk prevention culture (i.e. to increase loan officers’ and field staffs capacities
during loan appraisal and monitoring).

A 5.4 Definit egy and knowiedge sharing and trs
Since the early stages when selecting a fund manager, the Consultant should consider a
possible exit strategy in view of the regulatory framework and EU project procedures. The

key objective of the exit strategy Is to transfer ownership of project funds, procedures and

all related measures and products to a third local party who will be asked to manage the
scheme after the project's end. The sustainability of the scheme will also depend on the _
ability to attract new resources to continue feeding the Fund manager's fund used to-- 007

support the different products and services offered by pariner institutions. A solid XL\
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strategy will have to be proposed to AICS and approved by the Steering Committee to ensure
that the financial resources managed by the Fund Manager are permanent and the funds
allocated will last over time also after the end of the project for the same purposes and
according to the overall scheme set in the MolJ. The exit strategy should be presented and
contractually adopted by all actors.

A € Definition of Monitoring &Evaluation (M&E) Framework

A 6.1 Identification of KPIs related to the baseline established during the assessment
phase

After the preliminary assessments, the Consultant will define a matrix of quantitative and
qualitative indicators, to: i) register the progress and results achieved by the project, ii) to
monitor, report and supervise the overall project portfolio and iii) to measure the
participation of each institution to the project goal. The Monitoring and Evaluation system
will be presented to partners at the end of the assessment phase. The indicator matrix will
guide the M&E actlvities of the project (M&E KPI list and framework). KPIs will be used both
as a monitoring and planning tool to correct discrepancies between expected and achieved
results and will cover and assess the different levels of the intervention. The KPis will refer
to the three dimensions according to consultant methodology and experience: the
economic, the social and the environmental and will Integrate the first set of indicators
as per ToR (non-exhaustive list: # of direct beneficiaries reached through financial and non-
financial services, % of women-led economic activities in target areas, % of women groups or
assaciation promoting savings and income-generating activities, # of MFis providing generic and
tailored services to women’s groups and associations, % of beneficiaries with invested capital, %
beneficiaries accessing inclusive financial tools, # of families benefiting of non-financial tools, #
of Technical Assistance deployed to key stakeholders, # of inclusive MFis agreement for women
entrepreneurship initiatives, # of women with disabilities with enhanced access to decent working
conditions related to their specific needs).

eld le

tha M&E Tunl
During this phase, the Consultant will define the tools for data collection and monitoring of
field activities related to access to finance as well as the frequency, the timeline, and the
different levels of responsibilities for the M&E activities. A Manual of process and procedures
for the M&E evaluation component will be worked out,

A € 3ining : rEners :
The Consultant will prl:wide speciﬁc training on M&E methodolugles and procedures to the
partners and identified actors responsible for the implementation of its related activities at
fleld level. The detalled work plan for conducting the training activities related to the M&E
will be implemented in the three States after the baseline assessment.

Dverall through the M&E activltles the Consultant WI" i) assess the achlevement of the TA
outputs/results, ii) measure the outreach in terms of beneficiaries reached and involved and
their level of participation in the foreseen financial schemes, ili) measure access to finance,
iv) analyse project portfolio and sustainability, v) evaluate the effects related to the
governance and the management of the project and vi) evaluate the impact of the project
on partners In terms of capacity building and contribution to access to finance of the most
vulnerable people. M&E activities will be coordinated by the Financial Inclusion Senior Expert
on the field and regularly supervised by the Senior International Financial Inclusion M&E
Expert through internal meetings.
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According to the defined process, the Consultant will perform a regular data collection to
feed the database according to the defined KPIs system. As underlined in the ToR, the
Progress Report represent the main instrument to summarize and share the results of the
M&E actlvities which can also be presented during the We-Risel Steering Committees and
used for project visibility, communication, and capitalization purposes. As requested by the
ToR, at the end of the TA an end-line assessment is foreseen to verify the achievement of
expected results and better evaluate the deviations from the baseline. The main findings of
the end-line assessment will be analysed and presented in the Final Report.

Capitalisation and results sharing will take place both at project and community level
through technical and consultative meetings, reports sharing, visibility and communication
tools used by the We-Rise! Program and of the Consultant,

Inputs are mainly related to human resources and operational costs for the implementation of the
activities

eaRsandeosts

Hitan pesoltees

Non-Key Experts

l(y xpas
Senior International L. = Junior experts (2) (full- . = Operational costs for training
Expert Project Manager time field-based) and TA activitles
(part-time) » Senior International e Per diem staff on-field
Senior Financial Financial Inclusion = Travels and logistics (national
Inclusion Expert (full- M&E and backstopping 44 internation al)
time) Expes e Expenditure's verification
«  Short-term experts .
o« Financial costs
{Accorcing to ¢ lcation and visibil
needs/key topics for & SRR .Y ty
training and TA)

Most of the staff has a consolidated experience with Microfinanza; the Project Manager - KE1 Is a
partner and senior financial Expert of the Company, and the KE2 had a previous experience at
Microfinanza in the framework of the Regmifa TA Facility Jointly with the NKE3 as Microfinanza's
partner too and M&E expert on issues related to access to finance and social development.

Junior experts will be based at fleld level in target States to ensure field presence and strong
coordination with local actors (financial institutions and non-financial service providers). Most of
the proposed staff will be based in Sudan. Thanks to dedicated procedures and strong linkages
with the headquarter the field staff will be supported daily by Senior experts (KE1 and NK3), both
remotely and during field missions.

« Giampletro Pizzo

President and founding partner of Microfinanza, Giampietro Is a seasoned microfinance speciallist
with 30 years of experience coordinating and Implementing technical assistance activities,
evaluations, and research initiatives for numerous international and bilateral entities. His primary
areas of expertise include financial inclusion frameworks as well as rural and SME finance. Prior to
Mierofinanza, Glampletro worked for the Italian Ministry of Forelgn Affairs and other development
cooperation agencies. His global experience spans some 25 countries, most notably in sub-
Saharan Africa and Latin America, but also in North Africa and the Middle East.
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He developed, piloted, and tested innovative financial schemes for productive and processing
initiatives on agriculture in Palestine, Morocco, Cambodia, Sudan and Tunisia. He also worked on
feasibility studies for community-based schemes to promote social and welfare innovative projects
and services targeting the poor and the vulnerable communities. He has in-depth experience in
supporting Public Authorities in developing multistakeholder programs and in the set-up of
innovative Governance Models including different stakeholders and in promoting Public and
Private Partnerships.

Recently in Sudan, he contributed to an Impact analysis on financial inclusion for youth and
supported the set - up of a new financial scheme addressing the needs of the farmers in Kassala
State.

Giampietro is the current president of the Italian Microfinance Network (RITMI) and former vice
president of the European Microfinance Network (EMN).

Giampietro has a Master's equivalent in Economics and Commerce from the University of Venice
(Venice, Italy), He is fluent in English, French, and Spanish and has a working knowledge of
Portuguese,

» Alessandro Baronl

Alessandro Baroni is a Financial Inclusion specialist with over 15 years of experience in the
development and humanitarian sector, mainly In Africa and the Middle East. He has worked as a
resident consultant in Jordan, Kenya, Eritrea, South Africa, Zimbabwe, and Mozambique while
providing advisory services in Sudan, Tunisia, Ethiopia, and other Sub-Saharan countries.
Alessandro has experlence in projects funded by EU, AICS, KFW, USAID, UNICEF and UNDP on
emergency response, poverty reduction and local economic development. He Iimplemented
projects in coordination with MFls, Central Banks, Coops, local and national authorities, civil society,
and both formal and informal private sectors, Target beneficiaries included several vulnerable
segments of the population (IDPs, refugees, and underserved women and youth in remote areas).
As a member of the KFW “Investing for Employment” project, Alessandro has reviewed project
preposals in Ethiopia, Tunisia, and lvory Coast (2020-2021). From 2016 until 2018, he has served as
Financial Inclusion Senior Technical Advisor and Project Support Specialist for the USAID Jordan
Local Enterprise Support Project, launching Islamic and traditional financial services, digital
products and innovative alternative channels for vulnerable populations in remote areas (women,
youth, host communities). Previously, he has worked with Microfinanza as a Technical Assistance
Analyst for the Regmifa Sub-Saharan M-SME fund, providing financial and non-financial services to
Partner Lending Institutions and entrepreneurs (2013-2016). Before that, he worked as manager
and administrator for NGOs in Southern and Eastern Africa, providing emergency response and
livelihood support to local vulnerable communities, refugees and IDPs (2004, 2009-2013).
Alessandro s a certified expert in SME finance. He holds a Master’s In Business from the University
of Bergamo and a Degree in Political Sciences from the University of Milano. He speaks Italian,
English, French and has practical knowledge of Levantine Arabic.

In addition to Key Experts - other in-house Non-Key senlor and junior staff, will be engaged in
project implementation:

» Antonella Calarco

Antonella Is a junior expert at Microfinanza. After completing 2 master’s degree in international
cooperation at ISPl (Milan), she moved to Ecuador, where she worked for Banco Codesarrollo, a
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microfinance institution. There she was involved in the activities concerning microfinance
products, financial inclusion and green finance. Antonella already worked in Sudan in 2021 as field
expert for a financial inclusion assessment in Gedaref State: she was in charge of the construction
of all needed tools for the assessment and the management of the activities related to the data
collection. Furthermore, she was responsible for the desk review and draft of donor's reports,
According to project plan, Antonella will be involved as junior field expert in one of the targeted
States.

« Francesco Tuffi

Francesco is a junior expert with an interesting field experience in Albania, Nigeria and Nepal. The
most recent experience is as Project Officer in Shqipéri in Viora, Albania with an Italian NGO. He
holds a bachelor's degree in soclal psychology and a MA degree in Human Rights and Multi-level
Governance, with a specific focus on informal microfinance. Throughout the years gained working
experience at the Itallan Embassy in Abuja, Nigeria, at UNEP/OCHA Joint Environment Unit in
Geneva, Switzerland and carried out field research on the relationship between self-help groups
(SHGs) and women's empowerment in Nepal. According to project plan, Francesco will be involved
as junior field expert in one of the targeted States.

= Katia Raguzzonl

She is a senior financial inclusion expert with extensive and acquired experience in managing
international projects in MENA and Sub Saharan African countries and precarious contexts (in
Sudan, too). She has a strong track record in working with AICS and other International
organizations. She will be directly involved In project implementation, providing on-site and off-site
technical support for the development of the innovative financial schemes and in ensuring smooth
coordination among project partners for the access to finance component at internal and external
level, Katia will also coordinate the Monitoring and Evaluation component within the project
Framework.

*Full CVs of the Key Experts are presented in annex Key Expert

ANNEX IIl: ORGANISATION & METHODOLOGY
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The concrete outputs/products to be delivered based on the foreseen inputs are listed below and
broken down according to the 5 results to be achieved, as follow:

Restilts EXpECtEHdElEratle

= |nception report
RO: Cross-cutting activities +  Progress reports

and reporting »  Draft final report
»  Final report

R1: Reinforce women'sand | « Detailed report on the preliminary assessment

e o List of potential financial and non-financial partners

business skills and financial

literacy level ¢ Manual of procedures for the identification and selection of local
service providers

R2; Increase women and e Template of Partnership Agreements document

excluded people resllience ¢ (Catalogue of the developed services

»  Roll-out strategy and plan for each service and institution
R3: Increase women's and
excluded people saving and

investment capacity

R4: Create a sustainable v One dedicated financial product linked to health services
mechanism to foster = MoUs with local partners and providers for the health-related
women's access to basic financial services dellvery

health services

o Proposal of project governance (including exit strategy and specific
definition of the Fund Manager role and FAB composition)

¢ Manual of procedure of the FAB's fund manager

R5: Establish a multi- ¢ Training material for the Fund Manager

stakeholder and flexible ¢ Manual of process and procedures for the services' provision

program structure and « Training program and materials for the partner institutions

governance ¢ Guide for enhancing credit risk assessment and management

» Template for project reporting for the partner institutions (annexed
to Manual)

+  MB&E KPI list and framework

s Manual of the M&E process and procedure

o Endline Assessment - included in the Final Report

ANNEX Ili: ORGANISATION & METHODOLOGY
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3. Backstopping,  subcontracting and
capacity providing entities

Backstopping is an essential function within project implementation, and the Consultant will
deploy Its best available staff for accomplishing this task. The Company has a long-standing
experience in backstopping, monitoring and evaluation, administrative and financlal management
support, and logistics, from early stages up to the end of its assignments. In-house and
experienced staff for field and off-site activities will be provided as follow:

* Ms. Rossana Pento, administrative office manager and responsible for contracts and
financial management at Microfinanza. Ms. Pento has 5+ years of experience within the
Company. She manages all contracts and subcontracts, in close collaboration with
management and project managers ensuring full compliance with internal rules and
policles,

*  Ms. Roberta Bisazza supports the administrative office and Is responsible for logistics and
secretariat. According to Internal procedures, Ms. Bisazza manages all travels and
accommodations of the Company.

EVNIEN AN WA T RN RN

Currently there are no subcontracting procedures planned for identifying external activities or
services providers. The Consultant will execute and oversee most of the activities thanks to Its
network and experience. However, local staff might be identified and subcontracted, especially
for those field activities requiring more mediation by local staff due to language and cultural issues.
The Consultant ensures that all the subcontracting agreements, if needed, will be drafted and
fulfilled in accordance with detailed procedures,

In full compliance with its internal procedures, the Consultant will employ staff who is not affected
by any conflict of interest; who must comply with human rights and applicable data protection
rules; personnel must comply with all applicable laws and regulations and codes related to anti-
bribery and anti-corruption; moreover, the Consultant will adopt a ‘zero tolerance’ policy for sexual
exploitation, abuse, and harassment.

ANNEX I11: ORGANISATION E METHODOLOGY
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4. involvement of all members of the
consortium and of capacity providing
entities

Not applicable
Not applicable
Not applicable

5. Timetable of work

The suggested Technical Assistance timeline foresees activities over a 22-month period. The
following table describes the timing, the sequence, and the duration of the proposed activities.

ANNEX lll: ORGANISATION & METHODOLOGY
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Moreover, the Consultant has identified and drafted out the major milestones (outputs) in executing the
contracl, including the indication of how thelr achievernent will be reflected in each report foreseen in

the Terms of Reference:

1l s afea o

AD.1 Kick-off meeting

A2.1 Elaboration of a package of inclusive,
accessible and gender-sensitive non-
financial products for the financial
education, coaching and support of business
planning of the targeted beneficiaries

A24 Design of tallor-made financial
services: design, test, adjustments, roll-out
and validation (including an adapted
marketing strategy), which might include

loan, guarantee mechanism, savings
mechanism, health services)
A33 Signature of Memorandum of

Understanding (MoU) with local partners and
providers for the health-related financial
services delivery

Ad4.1 Support to the selection of the Fund
Manager

A4.3 Selection of financial and technical
providers, and signature of Partnership
| Agreements according to specific criterla

A5.4 Definition of an exit strategy and
knowledge sharing and transfer

-Endline Assessment

Y =
LI lil.'_a-_;!'-li_;.; = I

Inception Report: in the report
the Consultant will describe the
key findings of the desk review,
initial findings, progress in
collecting data, any difficulties
encountered or expecled In
addition to the  work
programme and staff travel.
The Consultant should proceed
with hils work unless the
contracting authority sends
comments on the Inception
report (max 12 poges).

B 'I";;_f.{:ﬂl{l-"l"-"}

After two weeks from the start of
implementation,

Progress Reports: reports
over the course of the
assignment that shall also

Include a regular update of the
baseline M&E framework and a
list of selected KPIs.

To be presented every six
months and at the end of each
year of implementation

Draft final report Including 2l
the maln findings of the
assignment (max 25 pages text,
excluding annexes) In the
format provided by the Client.
This report will contain: i)
Executive Summary; i)
Background; i) Concrete
results of the program;
objectives, outcomes, results,

ANNEX Ill: ORGANISATION & METHODOLOGY
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implementing period
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activities, Li_u.J end line M&E
framewaork and selected KPIs iv)
Information on main difficultles
and obstacles encountered
during the execution of the
contract; v) Infarmation on the
budget.
Final report Incorporating any
comments received from the
parties on the draft report and
containing a  sufficiently
detailed description of the
different options ta support an
informed decision on allocation
of remaining funds (If any), exit
strategles and handover to the
' concerned public authorities.
-Endline Assessment ; The detailed analyses
underpinning the
recommendations will be
presented in annexes to the
main report, The final report
must be provided along with
the corresponding invoices,

A5.4 Deflnition of an exit strategy and

knowledge sharing and transfer 30 days before the receipt of the

comments on the draft

nodolagies coormined n ihe offer should wchide o Work aan padiccitie b

T SER0N O 0 DR o bis g

The proposed work plan will be presented and discussed with AICS at the beginning of the assignment.
It will undergo regular reviews, following the evolution of the external and internal situation of the TA.
The Team Leader will be employed on a part-time basis with regular missions In Sudan. The Senior
Financial Inclusion Expert on the field will be employed on a full-time basis. The 2 Junior Financial
Inclusion Experts will be full time employed and mainly located in the 3 targeted States. Backstopping
experts will work part-time. '

The number of days is divided as follows:

Monikly timatablef

; ON-KEY STAFF (days) .

KE1 - Senlor Intematlona] Expent Projest Measger - Giampletro Fizto 4 8 6 666668866666 B GBS BB B 88|15
KE2 - Finencial inclusion seniorexpen (full time - field - Khordoum + Sipte) - Aléssandio Baronl A5
NKEI - Jualor finaacial incluslon expert (full time « fizld » State Lavel}- Antonella Caloren 408
NKE2 - Junlor Minnnetol incluslon expen (full dene - leld - Siste Level) - Franeeseo Tulli 404
NKE3 - Senior Intemationel Finenclal Inclusion M&E ind becksinpping expert - Kntln Roguzzond 4 6 6 6 6 6 6 6 66 646 70
NKEd - Shon-term expens {accondiog Lo needa/k oy topics for training and TA) B B 8 B B8 8 B 4 B B 4] |80

Legenda .
Deliverable -
Ongoing activites

Field staff

ANNEX Il: ORGANISATION & METHODOLOGY
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*Indicators included in the LogFrame of the We-Rise! Program

**Figures of indicators are tentative, The Consultant highlights the possibility of adjustments on
the basis of data collected for the construction of the baseline during the Preliminary Assessment
and in agreement with AICS and project partners

ACRONYMS
NBS National Bureau of Statistic
NGO Nen-Governmental Organization
MoLSD Ministry of Labour and Social Development
MoA Ministry of Agriculture
M&E Monitoring and Evaluation
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Macro level

Beneficiaries Meso level
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Curriculum vitae — Key Expert

1. Proposed role in the project: Project Manager
2. Family Name: PIZZO
3. First Names: Giampietro
4, Dateof birth: 05/09/1960
5. Nationality: Italian
6. Civilstatus: Unmarried
7. Education :
Imstitution Date from | Date to Degree(s) or diploma(s) obtained
Associazione di Cooperazione Rurale in 7 s
Aftica e America Latina (ACRA), Monzz, D&::;rsnﬁhel‘ May 1987 Training course for aid workers in developing
Htaly countries
.o A , November November Masier’s equivalent in  Ecomomics (Political
University of Venice (ltaly) 1979 1985 Economy and Statistics)
8. Language skills:
Language Reading | Speaking ] Writing
Italian Native
English Excellent Excellent Excellent
French Excellent Excellent Excellent
Spanish Excellent Excellent Excellent
9, Membership of professional bodies : N/A

10. Other skills Computer skills: Word, Excel, PowerPoint, Outlook

11.

@
12.
13.

Present position:

Founder and president of Microfinanza S.r.], (Italy)
President of the Italian Microfinance Network (RITMI)
Founder and member of BoD of Microfinanza Rating Srl (Italy)
Founder and president of Microfinanza Maghreb Sarl (Morocco)

International expert on financial inclusion
Years with the firm: 14
Key Qualifications :

Senior microfinance professional with specific skills in rural microfinance

Design, set-up and Management of financial projects

Design, set-up and roll out of financial services; good knowledge of Islamic finance and basic Islamic financial
products

Management of projects in support of MSMEs.
Management of rural development projects
Management and realization of education and training programmes
Management and evaluation of women microfinance programmes
International experience with complex projects and programmes funded by International Organisations and UN in
Africa, Asia, Latin America and Europe. Long experience in Sub-saharan Africa and Mena Region

Specific experience in the region

Country Date from Date to
Algeria May-June 2000 May-June 2000
Lebanon July 2018 July 2018
February 2020, June 2019, February 2019, February 2020, June 2019, February 2019,
March 2018, November 2017, October 2016, March 2018, November 2017, October 2016,
P July 2016, February 2016, July 2015, July 2016, February 2016, July 2015,
September 2014, August 2014, July 2013, September 2014, August 2014, July 2013,
February 2005, September 2004, July 2000 — December | February 2005, September 2004, July 2000 — December 2002,
2002, March - June 1998 March— June 1998
February 2018, July 2017, April 2015, July - September | February 2018, July 2017, April 2015, July — September 2013,
Tunisie 2013, March 2013, September 2012, November 2012, | March 2013, September 2012, November 2012, Febraury 2008,
Febraury 2008, November 2006, May 2006, Januray 2006 November 2006, May 2006, Januray 2006
Sudan October 2019, November 2019, February 2020 October 2019, November 2019, February 2020
February 2021-June 2021 February 2021-June 2021
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Curriculum vitae — Key Expert

1. Proposed role in the project: Senior Financial Inclusion Expert
2. Family Name : BARONI
3. First Names : Alessandro
4. Date of birth: 09/07/1975
5. Nationality : Italian
6. Civil status : Married
7. Education :
Institution Date from Date to Degree(s) or diploma(s) obtained
Franlfurt School Development Finance Sep-2019 Mar-2020 | Certified Expert in SME Finance
Shababeek Centre, Jordan Jun-2016 Sep-2016 f::;c:stinn phasc: 250 hours of Arabic lmguage
3 3 Knowledge and Skills in High-Performance
SAM School of Microfinance Sep-2014 Sep-2014 Microfinance (2 wecks training course)
University of Bergamo Sep-2006 Sep-2007 | Master in Business Strategy
A ; ; Introduction to Planning, Budgeling, M&E, Proposal
EuronAid - MDF Jan-2003 Mar-2003 Writing, based on the PCM approach
ISP1 - Fondazione Giordano dell’Amore Apr-2001 Apr-2001 | Training course: Development Projects
State University of Milan Sep-1995 Apr-2003 Degree in Political Science, Intemational Politics
8. language skills:
Lanpuage Reading | Speaking Writing
Italian Native
English C2 (Proficiency) C2 (Proficiency) C2 (Proficiency)
French B2 (Upper-intermediate) B2 (Upper-intermediate) B2 (Upper-intermediate)
Arabic / Levantine 1 (beginner) A2 (Elementary) Al (beginner)

9. Membership of professional bodies: Institute of Business Advisors, South Africa (2015/2016)

10. Other skills: strong analytical and communication skills. Computer skills: Word, Excel, PowerPoint, Outlook

11. Present position: Senior Financial Inclusion Expert at Microfinanza Srl.

12. Years with the firm: three years,

13. Key Qualifications :

- Financial Inclusion, Development Finance & Microfinance Specialist (supporting SMEs, MFs and local
institutions in partnership with Donors, DFIs, Investment Facilities and INGOs),

- Project/grant manager with extensive experience writing projects, ToRs, MoUs, assuring M&E and spot-on
reporiing to donors and partners.
Field expetience assessing, monitoring and implementing multi-components projects in rural and remote

environments
- Technical Assistance and Capacity Building experience designing and managing adult education trainings and
curricula.
Specific experience in the region
Country Date from Date to
Sudan Nov-2009 Dec-2009 CESVI
Apr-2003 Dec-2003 UNA - CESVI
Somalia | Aug-2009 Nov-2009 INTERSOS
Apr-2003 Dec-2003 UNA - CESVI
Kenya Jul-2013 Apr-2016 Microfinanza - Symbiotics
Aug-2009 Nov-2009 INTERSOS
Apr-2003 Dec-2003 UNA — CESVI
Ethiopia | Mar-2020 Dec-2002 LFS - KFW
Eritrea Jan-2004 Dec-2004 CESVI
Jordan Oct-2016 Jun-2019 MEDA / FHI360 — USAID
Tunisia | Jan-2021 Feb-202] LFS - KFW
Uganda | Jul-2013 Apr-2016 Microfinanza - Symbiotics
Tanzania | Jul-2013 Apr-2016 Microfinanza - Symbiotics
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FINANCIAL

INCLUSION SCHEME

ESTABLISHMENT
b A T R e P T T Y B

FINANCIAL OFFER
JANUARY 2022




microiinanza

ANNEX V: BUDGET

Global price: EUR 950.000,00
(Nine hundred and fifty thousand/00)

ARIOUREIN
L Besults FUR
R1 - Reinforce women's and other excluded groups’ business skills and financial
literacy level, ensuring the development and distribution of non-financial services € 263.000,00
to 18 000 peaple, o which at least 85% of women (objective 1.) o _
R2 - Increase women and excluded people resilience, ensuring the development
and distribution of non-financial services concerning family plan and budget, € 120.000,00
education, health and gender equality (objectives 1 and 3)
R3 - Increase women's and excluded people’s saving and investment capacity,
ensuring access to financlal services (saving and/or loan products) to women, € 157.000,00
based on their level of vulnerability and type of business. (objective2) o
R4 - Create a sustainable mechanism to foster women's access to basic health € 60.000,00
services. (objective 3) — -
RS - Establish a multi stakeholder and flexible program structure and
governance, ensuring fast and effective fund allocation and project’s € 350.000,00
institutionalisation in the long term. (objective 4)
TOTAL € 950.000,00
Wl
ella dello Mygchetto, 22

36100 Vicenza - ITALIA
P. IVA 0267569024¢

FINANCIAL OFFER - Microflnanza Srl




www.microfinanza.com
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ORIGINAL

I

FINANCIAL IDENTIFICATION

PRIVACY STATEMENT :ffec 3.eufbudget/contracts grants/info contracts nctal id, ial id encimien

Please use CAPITAL LETTERS and LATIN CHARACTERS when filling in the form.

BANKING DETAILS ®

ACCOUNT NAME @ |Microfinanza Srl

IBAN/ACCOUNT NUMBER (@ [|T59K0103050520|}09001155 609

CURRENCY |EUR |
BIC/SWIFTCOPE  |PASCITM1058 | BRANCH CODE @ | ]
BANK NAME [Banca Monte dei Paschi di Siena
ADDRESS OF BANK BRANCH
STREET & NUMBER __gg_________\!ia ZNagin sl
L
TOWN/CITY IMontebello Vicentino | posTcope [36054
COUNTRY litaly
ACCOUNT HOLDER'S DATA
AS DECLARED TO THE BANK

ACCOUNT HOLDER  [Microfinanza Srl

i

crmeer & nuvpen |ISt2del2 della Racchetta 22

TOWN/CITY [Vicenza | posTcopE [36100 |
Icoumnv Ital
REMARK

BANIK STAMP + SIGNATURE OF BANK REPRESENTATIVE ® | [DATE (Obligatory)
03/01/2022

[SIGNATURE OF ACCOUNT HOLDER (Obligatory)
' 5 o - l‘ i
g geflo Race

(@ Enter the final bank data and not the data of the intermediary bank.

@ This does not refer to the type of account. The account name is usually the one of the account' holder. However, the sccount holder
may have chosen to give a different name to its bank account.

@ Fillin the IBAN Code {international Bank Account Number) If it exists in the country where your bank s established

@ only applicable for US [ABA cade), for AU/NZ [BSB code) and for CA (Transit code). Does not apply for other countries.

(® it is preferable to attach a copy of RECENT bank statement. Please note that the bank statement has to confirm all the
Infarmation listed above under 'ACCOUNT NAME', "ACCOUNT NUMBER/IBAN' and 'BANK NAME'. With an attached statement,
the stamp of the bank and the signature of the bank's representative are not required. The signature of the account-holder
and the date are ALWAYS mandstory.




Conto corrente

C/C N. 11556.09

Intestato a: MICROFINANZA SRL

IBAN IT 58 K 01030 60520 000001155609
Divisa e Tipo conto IN EURO ORDINARIO

Riferimenti

Il Responsabile della Filiale:

Il Geslore della Relazione:

c/fo MONTEBELLO VICENTINO, Filiale di VIA
VENTIQUATTRO MAGGIO 31

Tel. +390444440233

Il Contact Center: 800.41.41.41

Il sito Internet: www.mps.it

Riepilogo conto corrente

Saldo iniziale al 01/04/2021
Totale entrate
Tolale uscile

‘Saldo finale al 30/06/2021

Estratto Conto n, 11556.09 Pag. 1/4
al 30/06/2021
Periodo di riferimento; 01/04/2021 - 30/06/2021

ORIGINAL

MICROFINANZA SRL
STRADELLA DELLA RACCHETTA 22
36100 VICENZA VI

Banca Monte dei Paschi di Siena
Piu forza alle persone.

mps.it

Avvisi - dettagli allinterno

- Decreto Legislativo del 30 luglio 2020 n.100, c.d. "DACE"
- SMS Alert

BANCA MONTE DEI PASCHI DI SIENA 8.pA. - Sed¢ sotisle in Slena, Piazza Salmbonl, 3 - wwaunps it - Caphiale Socdale: euro § 185,012 106,05 ata data def 1° dicembra 2020 - Codics Fiscals & n margions al Regstio dede Imprese d
Arexzo Sina; Q0E2404052G - GRUPPQ IVA MPS - Parlila IVA 01483500524 - Grupps Bancarie Mante del Paschi @) S-ena - Codice Banca 10309 - Cogice Gruppo 1030 6 - lsexittn il Al presss s Banes d 1% ol n, 5274 - Aderenie al

Fonda Mlerbaneario di Tulela dei Deposlli od ol Fonda Nazienale o Gararzis

N RI0COI0000ES2TTATEET

Wod S00USIBED



ORIGINAL

PLEASE COMPLETE AND SIGN THIS FORM ANG ATTACH COPIES OF OFFICIAL SUPPORTING
NOCUMENTS (REGISTER(S) OF COMPANIES, OFFICIAL GAZETTE, VAT REGISTRATION, ETC.)

\

LEGAL ENTITY
PRIVACY STATEMENT http://ec.europa.eu/budget/contracts grantsfinfo contracts/legal entities/legal entities en.cfm#ten

Please use CAPITAL LETTERS and LATIN CHARACTERS when filling in the form.
PRIVATE/PUBLIC LAW BODY WITH LEGAL FORM

OFFICIAL NAME @ 'ﬁcroﬁna nza Srl

BUSINESS NAME II

(if ditferent) I
ABBREVIATION | ]
|LEGAL FORM [Societ3 a Responsabilit3 Limitata - Limited and Liability Company H|
FOR PROFIT X
ORGANISATION TYPE
NONFORPROFIT [ ] NGO @ ves [ ] wo [
MAIN REGISTRATION NUMBER @ [VI-282442 ]
SECONDARY REGISTRATION NUMBER | ]
(it applicable)
PLACE OF MAIN aTy |Vicenza |

DATE OF MAIN REGISTRATION (25 | |10 | |2000 |
DD MM YYYY

VAT NUMBER [T02875690246 |
ADDRESS OF ||Stradella della Racchetta 22 |
HEAD OFFICE " I
POSTCODE P.0.BOX | | oy [Vicenza |
COUNTRY [Italy | pHONE [+390444326792 |

|

E-MAIL  [info@microfinanza.com

PATE 3/01/2022 SthmE
MICROFINANZL &.1.0.
SIGNATURE OF AUTHORISED REPRESENTATIVE 51I'ﬂ dﬂ"u delfn Ru{che f TD, ?2
36100 Vicenza - [TALIA
P. IVA 02875690246
] \

]
@ National denomination and its transfation in EN or FR if existing.
(@ NGO = Non Governmental Organisation, to be completed If NFPO Is indicated.







