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GRANT CONTRACT

Strengthening a Decentralized Health System for protracted displaced population
in Nyala -South Darfur

TO5-EUTF-HOA-SD-73-01
Reference: Grant/02/HealthPro/TOS-EUTF-HOA-SD-73-01

(the ‘contract’)

The Italian Agency for Development Cooperation-AICS Khartoum
Street 33 Amarat- P.O Box 793 Khartoum, Sudan,

Michele Morana
AICS director in Khartoum

(the ‘contracting authority”)

of the one part,

and
Mr Abbas Bello
Alight NGO Acting Country Director

Block 8, 2" House n 129
13545, Riyadh
Khartoum Sudan

Tel 249 (0122785643

(hereinafter the ‘coordinator’)

of the other part,
(the ‘parties’)

have agreed as follows:
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Special conditions

Article 1 — Purpose

1.1 The purpose of this contract is the award of a grant by the contracting authority to finance the
implementation of the action entitled: Improving access and quality of health and nutrition
interventions in Ottash and Majok IDP camps in South Darfur (the ‘action”) described in Annex [.

1.2 The beneficiary shall be awarded the grant on the terms and conditions set out in this contract, which
consists of these special conditions (the ‘special conditions’) and the annexes, which the beneficiary
hereby declares it has noted and accepted.

1.3 The beneficiary accepts the grant and undertakes to be responsible for carrying out the action.

Article 2 — Implementation period of the action
2.1  This contract shall enter into force on the date when the second of the two parties signs.
2.2 Implementation of the action shall begin on:
- the day following that on which the second of the two parties signs
2.3 The implementation period of the action, as laid down in Annex 1, is 12 months

2.4  The execution period of this contract shall end when the payment of the balance is made by the
contracting authority and, in any event, at the latest 04 months after the end of the implementation period
as stipulated in Article 2.3 unless postponed in accordance with Article 12.5 of Annex 11,

Article 3 — Financing the action!
3.1 The total eligible costs are estimated at EUR 1,000,000.00, as set out in Annex III.
3.2 The contracting authority undertakes to finance a maximum amount of EUR 1,000,000.00
The grant is further limited to 100% of the total eligible cost of the action specified in paragraph 1.

The final amount of the contracting authority’s contribution shall be determined in accordance with
Articles 14 and 17 of Annex 1L

3.3 Pursuant to Article 14.8 of Annex II, 7% of the final amount of direct eligible costs of the action
established in accordance with Articles 14 and 17 of Annex II, may be claimed as indirect costs.

Article 4 — Reporting and payment arrangements

4.1 Payments shall be made in accordance with Article 15 of Annex 11 option no. 2 as set out in Article
15.1

No initial pre-financing is requested.

1. First interim payment, 30% equal to 300.000,00 EUR after the first progress report (technical and
financial) approval and after the achievement of 50% expenditure equal to 150.000,00 EUR;

2. Second interim payment, 60% equal to 600.000,00 EUR after the second progress report (technical
and financial) approval and after the achievement of 80% expenditure of the first instalment equal fo
240.000,00 EUR;

3. Balance of the final amount of the grant 10% after final report approval (Technical and financial and
external audit report), equal to 100.000,00 EUR;

43  Reporting requirements and payment schedulﬂgﬂsﬁﬂgggﬂ] of reporting period:

!'In case of action grants, note that the amount a,WaLge”d:agdmyg&centagesmated in this article shall also o
Annex 11l Budget of the action, in the worksheet E}gagggg SoTirees” %?ﬁmqmg and summary of est1mated
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Percentage | Description Reporting time
First after the first progress report (technical and financial) 1° Progress Repoit
instalment: | approval and after the achievement of 50% expenditure
Interim
payment
30%
Second after the second progress report (technical and financial) | 2° Progress Report
instalment: | approval and after the achievement of 80% expenditure
Interim of the first instalment
payment
60%
Balance 4 months after final report approval (Technical and Final Report
10% financial and audit report)

4.4  An electronic system will be used by the contracting authority and the beneficiary(ies) for all stages of
implementation including, inter alia, management of the contract (amendments and notifications),
reporting (including reporting on results) and payments. The beneficiary(ies) will be required to register
in and use the appropriate electronic exchange system to allow for the e-management of the contract.
With regard to interim and final reports, the beneficiary(ies) will be expected to use the forms in the
electronic system for encoding and submitting the reports.

The electronic management of the contract through the aforementioned system may commence on the
date on which implementation of the contract starts, as described in Article 2 above, or at a later date.
In the latter case, the contracting authority will inform the beneficiary(ies) in writing that he/they will
be required to use the electronic system for all communications within a maximum period of 3 months.

Article 5 — Contact addresses

5.1  Any communication relating to this contract shall be in writing, state the number and title of the action
and be sent to the following addresses:

For the contracting authority

Italian Agency for Development Cooperation
Street 33 Al Amarat
Khartoum, Sudan

procurement.sudanfiaics.gov. it

5.2 The expenditure verification(s) referred to in Article 15.7 of Annex 1I will be carried out by the
contracting authority or any external body authorised by the contracting authority®.
Article 6 — Annexes

6.1 The following documents are annexed to these special conditions and form an integral part of the
contract: Jp——

Haw W B

2 In case the contracting authority has its own ﬁud;i!t and erjfigatiol syﬁtelfﬁg.
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Annex I: Description of the action (including the logical framework of the project,
and the concept note)

Annex I General conditions applicable to European Union-{inanced grant contracts for external
actions

Annex 11I:  Budget for the action (worksheets 1, 2 and 3)

Annex IV:  Procurement rules for beneficiary(ies)

Annex V: Standard request for payment and financial identification form
Annex VI:  Model narrative and financial report

Annex VI  Terms of reference for an expenditure verification of a European Union financed grant
contract for external actions and mode! report of factual findings

Annex VIII: Model financial guarantee

Annex IX: Standard template for transfer of asset ownership

6.2 Inthe event of a conflict between the provisions of the present special conditions and any annex thereto,
the special conditions shall take precedence. In the event of a conflict between the provisions of Annex
II and those of the other annexes, those of Annex II shall take precedence.

Article 7 — Other specific conditions applying to the action
7.1 The general conditions in Annex II are supplemented by the following:

7.1.2 VAT/ taxes, duties and charges are not eligible unless otherwise provided proven justification of the
elegibility of the costs,

7.1.3 Where the implementation of the action requires the setting up or the use of a project office, the
beneficiary may declare as direct cligible costs the portion of the operating costs of the project office
described in the proposal which corresponds to the duration of the Action either based on costs actually
incurred by the project office for the action or on the cost apportionment approach presented as part of
the proposal.

7.2 The following derogations from Annex II shall apply:

72.1 By way of derogation from Article 15.6 of Annex II, once the deadline laid down in Article 15.4 has
expired, the coordinator shall be entitled to late payment interest in accordance with Article 15.6. In
such a case, a demand must be submitted within two months of receiving late payment.

7.2.2 By derogation to Article 15.10 of Annex II, costs incurred in other currencies than the one used in the
beneficiary(ies)'s accounts shall be converted according to its usual accounting practices, provided they
respect the following basic requirements: (i) they are written down as an accounting rule, i.e. they are
a standard practice of the beneficiary, (ii) they are applied consistently, (iii) they give equal treatment
to all types of transactions and funding sources, (iv) the system can be demonstrated and the exchange
rates are easily accessible for verifications.

7.23  Any report sent with a payment request for further prefinancing or payment of the balance shall be
considered approved if there is no written reply from the contracting authority within 45 days of its receipt
accompanied by the required documents. Approval of the reports-does.not imply recognition of their regularity
nor of the authenticity, completeness and correctness of }Hé/gle@lara{iQQs ‘and information they contai

7.3 The following modifications to the Generl Conditions shall‘«%afii?ly to: Alight {(herginafier the -

“Organisation”)

5
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- Nothing in this contract shall be interpreted as a waiver of the Organisation's privileges and
immunities or of any specific agreement, including on verification, concluded in this respect with
the European Union.

- Article 3 of the general conditions shall be supplemented as follows:

The organisation liability is subject to the rules governing the organisation’s privileges and
immunities.

. Article 6 of the general conditions shall be supplemented as follows:

Equipment and vehicles of the Organisation may routinely carry its emblem and other indications
of ownership prominently displayed. If during the implementation of the Action, equipment,
vehicles, or major supplies are purchased, the organisation shall, however, display appropriate
acknowledgement on such vehicles, equipment and major supplies (including display of the
European Union logo). Where such display could jeopardise the organisation’s privileges and
immunities or the safety and security of the organisation’s staff or of the final beneficiaries, the
organisation shall propose appropriate alternative arrangements. The acknowledgement and
European Union logo shall be clearly visible in a manner that does not create any confusion
regarding the identification of the action as an activity of the organisation, the ownership of the
equipment and supplies by the Organisation, and the application to the Action of the
Organisation’s privileges and immunities.

- Article 7.5 of the General Conditions shall be supplemented by the following:

When the Action funded by the EU contributes to a larger action, the Organisation may transfer
the equipment, vehicles and supplies paid by the budget of the Action to this larger action, if so
provided for in the Special Conditions. In such case, it shall submit an inventory listing the items
concerned and their use with the submission of the final report. The visibility requirements
regarding the equipment, vehicles and supplies shall continue to apply at least until the end of the
larger action.

Proofs of transfer of any equipment and goods transferred by the Organisation shall be attached
to the final report but kept for verification according to Article 16.

_ Articles 12.8 to 12.10 (Administrative and financial penalties) of the General Conditions shall be
subject to the privileges and immunities of the Organisation.

 Articles 13.1, 13.3 and 13.4 of the General Conditions shall be replaced by the following:

Without prejudice to any related Financial Framework Partnership Agreement, in default of
amicable settlement, the partics may refer the matter to arbitration in accordance with the
Permanent Court of Arbitration Optional Rules for Arbitration Involving International
Organisations and States in force at the date of conclusion of this Agreement. The appointing
authority shall be the Secretary General of the Permanent Court of Arbitration following a written
request submitted by either Party. The Arbitrator’s decision shall be binding on all Parties and
there shall be no appeal.

. Article 14.11 of the General Conditions shall be supplemented by the following:

The following costs shall not be considered eligible: provisions, reserves or non-remuneration
related costs. Employers' contributions to pension or other insurance funds run by the
Organisation may only be eligible to the extent they do not exceed the actual payments made by
these schemes and that the amount provisioned does not exceed the contribution that could have
been made to an external fund;

T T
T

The coordinator shall ensure that any finangial };ep@ltt»asgi‘»é%”qmgred under Atticle 2 can-be properly
and easily reconciled to the accounting and beokkeeping system and to the underlyi cc\ ousting,
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and other relevant records. For this purpose, the beneficiary (ies) shall prepare and keep
appropriate reconciliations, supporting schedules, analyses and breakdowns for verification.

- Article 16 of the General Conditions shall be replaced by the following:

Accounting

- 161 The Organisation shall keep accurate and regular records and accounts of the
implementation of the Action. The accounting regulations and rules of the Organisation shall
apply to the extent that they ensure accurate, complete, reliable and timely information. Financial
transaciions and financial statements shall be subject to the internal and external auditing
procedures laid down in the regulations and rules of the Organisation.

Archiving

- 162 For a period of five (5) years from the payment of the balance and in any case until
any on-going audit, verification, appeal, litigation or pursuit of claim or investigation by the
European Anti-Fraud Office (OLAF), if notified to the Organisation, has been disposed of, the
Organisation shall keep and make available according to this article all relevant financial
information (originals or copies) related to the contract and to any procurement contracts and
agreements for financial support.

Access and financial checks

- 163, The Organisation shall allow the European Commission, or any authorised
representatives, to conduct desk reviews and on-the-spot checks on the basis of supporting
accounting documents and any other document related to the financing of the Action.

- led. The Organisation agrees that OLAF may carry out investigations, including on-the-
spot checks and inspections, in accordance with the provisions laid down by EU law for the
protection of the financial interests of the EU against fraud, corruption and any other illegal
activity.

- 16.5. The Organisation agrees that the execution of this contract may be subject to scrutiny
by the Court of Auditors when the Court of Auditors audits the European Commission’s
implementation of EU expenditure. In such case, the Organisation shall provide to the Court of
Auditors access to the information that is required for the Court to perform its duties.

- 16.6. The European Public Prosecutor’s Office also has the right of access for the purpose
of checks, audits and investigations.

- 16.7. To that end, the Organisation undertakes to provide officials of the European
Commission, the European Public Prosecutor’s Office, OLAF and the European Court of
Auditors and their authorised agents, upon request, information and access to any documents and
computerised data concerning the technical and financial management of operations financed
under the contract, as well as grant them access to sites and premises at which such operations are
carried out. The Organisation shall take all necessary measures to facilitate these checks in
accordance with its regulations and rules. The documents and computerised data may include
information that the Organisation considers confidential in accordance with its own established
regulations and rules or as governed by contractual agreement. Such information once provided
to the European Commission, the European Public Prosecutor’s Office, OLAF, the Furopean
Court of Auditors, or any other authorised representatives, shall be treated in accordance with EU
confidentiality rules and legislation and Article 5.-Bocuments must be accessible and filed in a
manner permitting checks, the Organisation b€in ,bmmd-wtg\fﬁfqun the European Commission,
the European Public Prosecutor’s Office, (}ﬂﬁg“/ogr the European ‘Court of Auditors of the exact. .
location at which they are kept. Where appropriate, the parties may.agree to send coff i
documents for a desk review. " 1 Lo S
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- 16.8. Where applicable, the desk reviews, investigations, on-the-spot checks and
inspections referred to in Article 16.3 to 16.8 shall refer to a verification that shall be performed
in accordance with the verification clauses agreed between the Organisation and the European
Commission. This is without prejudice to any cooperation arrangement between OLAF and the
Organisation’s anti-fraud bodies.

- 169, The European Commission shall inform the Organisation of the planned on-the-spot
missions by agents appointed by the European Commission in due time in order to ensure
adequate procedural matters are agreed upon in advance.

- 16.10. Failure to comply with the obligations set forth in this Article 16 constitutes a case of
breach of a substantial obligation under this Agreement.

7.4 Articles 1.3 and 1.4 of Annex I shall be replaced by the following;:

1. Processing of personal data related to the implementation of the grant contract by the contracting authority
takes place in accordance with the national legislation of the state of the contracting authority and with the
provisions of the respective financing agreement.

2. To the extent that the grant contract covers an action financed by the Furopean Union, the Contracting
Authority may share communications related to the implementation of the grant contract, with the European
Commission, These exchanges shall be made to the Commission, solely for the purpose of allowing the latter
to exercise its rights and obligations under the applicable legislative framework and under the financing
agreement with the Partner country — contracting authority. The exchanges may involve transfers of personal
data (such as names, contact details, signatures and CVs) of natural persons involved in the implementation of
the grant contract (such as contractors, staff, experts, trainees, subcontractors, insurers, guarantors, auditors
and legal counsel). In cases where the confractor is processing personal data in the context of the
implementation of the grant contract, he/she shall accordingly inform the data subjects of the possible
transmission of their data to the Commission. When personal data is transmitted to the Commission, the latter
processes them in accordance with Regulation (EU) 2018/1725 of the European Parliament and of the Council
of 23 October 2018 on the protection of natural persons with regard to the processing of personal data by the
Union institutions, bodies, offices and agencies and on the free movement of such data, and repealing
Regulation (EC) No 45/2001 and Decision No 1247/2002/EC> and as detailed in the specific privacy statement
published at ePRAG.

Done in English in three originals, one original being for the contracting authority, one original being for the
European Commission, and one original being for the beneficiary(ies).

For the beneficiary(ies) * For the contracting authority
. s, AE e e .
Name A beis e B Name Michele Morana

Title 4(’7’% /{# ( (\M{‘M/g(?f /7 yf’;‘;} ~« Title AYSS Director in Kha.rto m T
Y ABLAA
Signaty \! q.) s E

Date 27/07/2022

Signature

ey A
Date 28/07/2022 .~

3031205 of 21.11.2018, p. 39." A/

“‘\ P A
* In accordance with the mandate con'fen eq/ 1§ tjle“ coordinator, (see application form), the coordinator signs this contract
also on behalf of the other beneficiaries, who; therefore, do not need to individually sign this contract to become parties
to it.
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Contracting authority: Italian Agency for Development
Cooperation

Strengthening a Decentralized Health System for protracted
displaced population in Nyala - South Darfur State.

TO5-EUTF-HOA-SD-73-01

Reference: Grant/02/HealthPro/T05-EUTF-HOA-SD-73-01 -

Grant application form
Deadline for submission of

concept notes and full applications
12" June 2022 at 17:00 p.m. GMT +2 (Khartoum, Sudan)

' Improvmg access and quahty of hea]th and nutrition interventions in

| TltleOftheacuon Ottash and Majok 1DP camps in South Darfur

[Nu_mber_ & title of lot] Improvm.g ‘SRH, MCH & PHC services for IDPs and host
2 community in South Darfur State

Location{s) of the | Sudan- South Darfur - Ottash and Majok IDP camps
action:

Name of the iead Alight
applicant

Natlonahty of the lead United State of America
applicant!

! An organisation’s statutes must show that it was estabhshe o der the' mational law of the country concerned and

December 2021
40

im_en.doc




Dossier No

(for official use only)

US-2013-E1A-1612735110

| NGO

4 N/A

[ n/A

"13545-Riyadh
+249 0122785643
+249 (9) 0123 4001
1249 (9) 99004218
N/A

Mohammed Idriss — Acting Country Director
Mohammed AI@WEAREALIGHT.ORG

‘Block 8(2nd) ~ House No 129 - Khartoum, Sudan

www.wearealight.org

Any change in the addresses, phone numhers, fax numbers or e-mail, must be notified in writing to
the contractmg authorlty The contracting authority will not be held responsﬂ)le in the event that it
cannot contact an applicant.

? To be inserted if the organisation is 1 egistered in PADOR (Potential Applicant Data On-Line Registration). For more
information and to register, please visit

https://ec.europa.eu/eur opealdffundmg/about—caHs—proposals/pador—he]ndesk en

*1f a lead applicant has already signed a contract with the European Commission and/or has been informed of the
legal entity file number, If not, write ‘N/A”.

* B.g., non-profit, govemmental body, international orgamsatlon
* Use one row for each co-apphcant '
6 Use one_ro_w for each afﬁha_ted entlt_y.

December _i’021 :" Page 2 of -
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NOTICE

Processing of personal data related to this grant award procedure by the contracting authority takes p]ace in
accordance with the national legislation of the state of the contracting authority and with the provisions of
the respective financing agreement.

The call for proposals and the grant contract relates to an external action funded by the EU, represented by
the European Commission. If processing your reply to the call for proposals involves transfer of personal
data (such as names, contact details and CVs) to the European Commission, they will be processed solely
for the. purposes of the monitoring of the grant award procedure and of the implementation of the grant
contract by the Commission, for the latter to comply with its obligations under the applicable legislative
framework and under the ﬁnancmg agreement concluded between the EU and the Partner Country without
prejudice to possible transmission to the bodies in charge of monitoring or inspection tasks in application of
EU law,

In cases where you are processing personal data in the context of participation to a call for proposals (e.g.,
CVs of both key and technical experts) and/or implementation of a contract (e.g., replacement of experts)
you shall accordingly inform the data subjects of the possible transmission of their data to EU institutions
and bodies and communicate the above-mentioned privacy statement to them.

December 2021
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PART A. CONCEPT NOTE

1 INSTRUCTIONS FOR DRAFTING THE CONCEPT NOTE

Please note that if this is an open call, only the concept note shall be submiited in the first stage (not the full
apphcatlon) If this is an open call, both the concept note and the full apphcatlon shall be submitted at the
same fime.

There is no specific template for the concept note but the lead applicant must ensure that the text:

¢ includes Page 1 of this document, filled in and submitted as a cover page of the concept note;

¢ includes the table of the summary of the action (without any limitation of size)

¢ includes the description of the action (not exceeding 1 pages) and the relevance of the action
(not exceeding 2 pages), the format for both documents being A4 size with 2 cm margins, Arial
10 font characters and single line spacing;

e provides the information requested under the headings below, in the order requested, and in
proportion to its relative importance (see the relevant scores in the evaluation grid in the guidelines
for applicants);

e provides full information (as the evaluation will be based solely on the information provided);

e is drafted as clearly as possible to facilitate the evaluation process.

1.1, Summary of the action,
Please complete 1he table below

Improvmg access and quality of heaith and nutrition
| interventions in Ottash and Majok IDP camps in South Darfur
: : ' | TOS-EUTF-HOA-SD-73-01

- Please t1ck the box. conespondmg to | Priority Area 2; Remforcmg the quality of care through

the: spemﬁc lot for whmh you are.‘ rehabilitation and construction .works of PHC, trainings,

'applymg e s S follow - ups: and monltormg of the taxgeted clinics - and

R R | promotmg women and children’s health in the targeted areas

Locatlon(s) of the actmn i spec:lfy Ottash and Majok IDP camps, Nyala, South Darfur, Sudan -

country(les), reglon(s) that W1II benef' t : :

from the action ™ :

Total duration of the actlon (months) 12 months

Requested EU contribution (amount) - :| 1,000,000£

Requested EU confribution  as  a { %

percentage of total eligible costs of the

action (indicative) ’ _

Total indicative budget ‘ EUR 1,000,000

Objectives of the action Overall_objective: Improve access to quahty health and
R o nutrition intérventions for the displaced persons in Ottash and

Maiok IDP camps and their host community

Specific obJe_c_tl_ves ]

Tlﬂe of the acuon

1. To ilﬁprdve the health status of IDPs and vulnerable
host communities with a focus on maternal and child
health through two prlmary health care centers

7 If applicable, insert an additional % of the total acg
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2. To contribute to reduced morbidity and mortality
associated with acute malnutrition in Ottash and
Majok 1DPs in Nyala, South Darfur through improved
access to quality Community based Management of
Acute Malnutrition (CMAM) services and prevention
of under nutrition.

Target group(.s.)8 - | Internally displaced persons hosted in Ottash and Majok IDP
SO i and their host community
Final be;n‘eﬁqiari__e__sg o 85,703 IDPs (Ottash 84,297 and Majok 1,406) and 40,000

host commumty

Expected outputs ~  Capacity of technical staff upgraded

— PHCCs infrastructure improved/constructed

—  Pri imary health care including repr oductwe health
services provided

- Children in school reached out with health education
on reproductive health, hygiene and disease
prevention

—~ Routine immunizations services provided to eligible

- children and adults

— Nutrition services provided

Main activities — Construct/renovate 2 PHCCs in Majok and Ottash

~  Equip two PHCC with furniture, medical equipment
and materials

— Training of health and nutrition workers on various
topics :

—  Procure essentlai medicines and laboratory reagents

—  Provision of primary health care services

— Provision of nutrition services through CMAM and
YCF

- Conduct awareness raising campaigns at school and
commumty levet on reproductive health and hygiene

- Joint monitoring visits with SMOH

- Vaccmatlon campaigns

- Train and run mother to mother support groups

- Conduct awareness campaigns on reproductive health
including prevention and screening of breast cancer
and cervical cancer

1.2 Description of the action (max 1 pages) .

Sudan continues to experience political 1115tab1i|ty affecting the country in terms of the economy,
development, and health system. South Darfur i 1s one state that continues to experience communal conflict
resulting in internal displacements, At the same tiime, a hundred thousand people have been hosted in IDP
camps for several years. The Ottash IDP camp was established over a decade ago and has continued to
expand into hosting new IDPs. The camp has 4 health facilities, one of which was recenﬂy handed over to
the SMoH. However, the MoH needs to be supported to ensure the continuity of service prov;smn at the
facility. The famhty requires an improvement in the infrastructure and an expansion of services to include
BEMONC services, which was identified as a gap in the Ottash camp. According to a joint assessment
" conducted attended by Ahght HAC, UNFPA, WHO, UNICEF, and WFP in Majok in April 2022, some

_ 8 ‘Target groups’ are the groups/entities who will directly benefit from the action at the action purpose level.

9 ‘F]nal beneficiaties’ are those who will beneﬁt from the action in the long term at the level of the society or sector
at large :
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populations from Gereida were displaced due to communal conflict and are now hosted in Majok IDP.
During the assessment, some IDPs with a medical background decided to use a temporary shelter to provide
health care services.

However, the place is inadequate and needs improvement as there are medical equipment and drug gaps.
Due to these gaps, IDPs are forced to leave the camp to seek medical care. The assessment identified
concerns for vulnerable groups in accessing the services.

Further, the assessment found that some children missed receiving vaccines whlch raise concerns about a
measles outbreak, especially since cases were reported within the last 12 months in South Darfur. Therefore,
Thus, it would be essential to establish a facility inside the camp to deliver primary health packages and
support them to access secondary health care services. Gaps in capacity were highlighted among health
providers in Ottash as per the engagement with SMOH. Together with the staff who will be recruited, there
is a need to be trained to ensure a common and refreshed understanding of MOH guidelines. Key gaps in
the capacity include BEmONC, integrated management of childhood illness, community-based
management of acute malnutrition (CMAM) training, and infection prevention and control.

The action aims to improve access to quality health and nutrition interventions for the dlsp]aced persons in
Ottdsh and Majok IDP camps and the host community. The action will focus on improving the health status
of IDPs and vulnerable host communities with a focus on maternal and child health through providing
primary health care, including maternal health and child health care. To aehleve this, Alight plans to
construct or renovate two PHCCs in Ottash and Majok IDP camps, where primary health care packages
will be provided, Alight will also organize training of health care providers based on identified needs to
ensure the quality of provided care. Medicines, medical supplies, and equipment will be procu:ed To
contribute to reduced morbidity and mortality associated with acute malnutrition in Majok IDP in Nyala,
South Darfur, this* action will improve . access to quality Community-based Management of Acute
Malnutrition (CMAM) services and prevent undernutrition. To achieve this, Alight plans to train staff on
CMAM to ensure the management of mainutrition is based on national guidelines. More efforts will be put
into case ldentiﬁcatlon through mass MUAC screening for timely enrolment and treatment in respective
prograins. This action will also focus on followmg up at the community level for children who need special
attention and defaulters. The intended action is in line with Humanjtarian Response Plan (HRP 2022) and
was des:gned in accordance with health and elustel priorities. for which Alight is an active member and
currently is co- leadmg the_health cluster with World Health Organization (WHO). The action will be
1mplemented in coordmation with HAC, SMOH, WHO, UNICEF, "WFP, UUNFPA,. and other partners
operatmg in the Ottash IDP camp. Ahght w111 also col]aborate with community leaders and commumty
based. structures as 1nﬂuentlai pIatforms for awareness-raising and behavior change communication. Alight
will ensure the mtegrat:on of cmss-euttmg issues, including gender and protection, where all interventions
will be. designed to ensure no one is left behind. New construction will consider access to pe1 sons living
with a disability. For envirorimental protection, Alight plans to use green energy as the primary power
source to light health facilities, run air conditioners and fans, and medical equipment. However, the
generator will be a backup to allow uninterrupted services, The intended project duration is 12 months,
starting from August 2022 to July 2023.

1.3 Relevance of the action (max 2 pages)

1.3.1 Relevance to the objectives/sectors/themes/specific priorities of the call for proposals
The project objectives were designed in line with the call for proposals and are in line with Sudan health
and nutrition cluster priorities. The action is tailored based on priority 2 of the call of the proposai, which
aims at reinforcing the quality of care through rehabilitation and construction work of PHCCs, capacity
building, and training, follow-up and monitoring of the targeted clinics, and promoting women and
children’s health in the targeted areas. The project will reinforce access and quahty of primary health care.
Alight will construct/renovate two PHCCs and will equip them to provide primary health care services;
where staff does not exist, such as in Majok IDP camps, they will be recruited, and where they exist, they
will be trained based on identified gaps which include training on Emer, gency obstetrical and newborn
cale(BEmONC), Integrated Management of Childhood Ilinesses (IMCI), Community Management of
Acute Malnutrition (CMAM); and Infection Prevention and Control which will allow abiding by national
taeatment gu1delmes Momtormg W1ll be conducted to ensure comp w;th protocols and guldeimes -
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The action also intends to address the priorities as per the proposal's call, including reinforcing the referral
mechanism and ensuring patients are facilitated or supported to access secondary referral services,
including emergency obstetrical cases requiring comprehensive obstetrical emergency care. The project
will also provide children and adults access to EPI services and community outreaches. Alight will
collaborate with AMOH during vaccination campaigns and ensure the cold chain is maintained at every
level, including tiansportatlon storage, and vaccination points. For nutrition prevention and management
Alight will reinforce the implementation of CMAM in Majok IDP camp through training and strengthening
prevention at the community level. Mother-to-mother support groups will be created and trained to deliver
counseling on IYCN best practices while they will play a role in malnutrition case identification through
MUAC screening. The.nutrition technical team will provide mentorship and coaching to these groups to
keep them motivated and align their participation with national guidelines,

As per priority 2, Alight plans to integrate health education into school. To achieve this, Alight intends to
train teachers and school ieaders on crucial health topics, including reproductive health, disease prevention,

nutrition, and hygiene promotion, including menstrual health and hygiene. Trained teachers at school will
conduct sessions. The Alight health and nutrition team will mentor and monitor the implementation of the
action. In addition to preventing infection, Alight will train teachers on primary first aid care and provide
related kits in schools. Health education will be or ganized in the commumty, focusing on creating demand
for reproductive health services such as famlly planning and raising awareness on the prevention of breast
and cervical cancer and availability of screening services while engaging community structures to discuss
the prevention and reporting of GBV incidents.

At the community level, awareness-raising on reproductive health, including prevention and reporting of
GBYV incidents, reproductive health demand creation including family planning as well as prevention of
breast and cervical cancer as well as the screening of these types of cancer for timely treatment.

1.3.2 Relevance to the particular needs and constraints of the target country/countries, 1eg10n(s)
and/or. relevant sectors (including synergy with other development initiatives and avoidance of
duphcatwn)

The hca]th system in Sudan continues to be affected by the current unstable pohtlcal situation and
humamtanan crisis. Poverty levels are increasing due to the economic recession since 2018, recent
economic adJustments (exchange rate and subsidy Ieforms) the COVID-19 pandemic, and.climate shocks.

Furthermore, ‘rising inflation levels and high food prices have compounded the humanitarian needs
overview 2022 challengcs and created. additional adverse welfare impacts, likely resulting in exacetbated
vulncrablilty and poverty, paltxcu]arly among the urban poor. The protracted humanitarian crisis in ‘Sudan
continues to nnpact the already fr agile health system, reducing the capacity to prov1de basic health services-
and respond to the multlp]c emergencies affecting the country The annual cycles of floods, disease
outbreaks, civil unrest, border conflicts, and the contmumg economic crisis have further impacted
accesmbxhty to health services. The decline in service provision by the public sector is forcmg the
population to seek health services in the private sector; 69.3 percent of current health expenditure is in the
private sector. South Darfur is one of the states which has experienced multiple communal conflicts
resulting in internal displacements with recent records in April 2022. The IDP camps require attention to
ensure people in need are accessing essential services, South Darfur 2021 experienced an outbreak of
measles, and according to HNO 2021, it is one of the states which recorded low coverage of measles
vaccine.

1.3.3 Describe and define the target groups and final beneficiaries, their needs and constraints, and
state how the action will address these needs

The action targets the. populat;on of Ottash -aind Majok IDP camps and their host communities. This
population was displaced as a result of communal conflicts in different periods. Ottash Camp is located in
South Darfur, with an estimate of about 84,297 internally-displaced people (IDPs). Established in 2004 for
people fleeing conflict, Ottash Camp, now in its 18th year, has grown into a large camp close to Nyala
town, New arrival peop]e are d1sp1aced from Sharg Aj Jabal Zulmu, Sawra, Bagoma, Kurbal, Tulu, Mal
Fugu leko and Sortony due to conflict between non-state actors (SLA/AW versus Zowelnoon group).
Majok IDP camp.is located 10km East of Nyala the camp hosts 1,406 displaced pcople with more than
60% women, ‘resulting from conflicts in Haddob, Dikka, Abulala and Shanam Elnaga that happcncd
between March and April 2022, Per an asscssment conductcd in Majok, prcgnant teenagers need much
“aftention to access reproductlve health and psycholog:cal services. Children who are hot vaccinated are at
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risk of measles, an outbreak which has occurred in South Darfur, including in 2021, thus a need to organize
a campaign targeting those who missed the vaccines. The proposed action is tailored to address the needs
of each group or category of people. For any community-based structure, Alight will ensure considerations
of diversity in sex, age, and vulnerability and ensure representations of the most vulnerable.
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PART B. FULL APPLICATION FORM®

I GENERAL INFORMATION

R@fﬂ?ﬁliﬁe of the call for Grant/02/HealthPro/T05-EUTF-HOA-SD-73-01

proposals.

Title of the ca.l:_l for proposals | Strengthening a decentralized Health System for protracted displaced
S oo population in Nyala - South Darfur State

Nanie of the lead applicant | Alight

Number of the proposal!! 1

Title of the action . { Improving access and quality of health and nutrition interventions in
e T Ottash and Majok IDP camps in South Darfur

Location of the action Sudan — South Darfur - Ottash and Majok IDP camps

Duration of the action 12 months

[Number of the lot]

19 The fuil application is composed of this full application form, the budget (Annex B} and the logical framework
(Annex C). '

1 Eor restricted procedures only; when the confracting authority has evaluated the concept note it informs the léad
applicant of the outcome and allocates a proposal number.
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2  THE ACTION®

2.1. Description of the action

2.1.1. Description (max 10 pages)

The intended action aims at improving accessibility and quality of health care including primary health
care, obstetric emergency health care, family planning, prevention and screening of cervical cancer and
breast cancer, nufrition services, and health education. This will be achieved by improving
infrastructure, equipping health facilities with medical equipment, materials and furniture, building staff
capacity, and facilitating awareness raising sessions while reinforcing monitoring, evaluation,
accountability, and learning (MEAL) systems. '

Sudan current confext: The political situation in Sudan remains unstable, with the last § months
marked by a State of Emergency announced by the government in October 2021 after a tempted coup
followed by demonstrations that are still ongoing since then asking for the reconsideration of the Juba
agreement by the military government. The country's economic situation continues to refapse, followed
by high inflation, and an increase in market prices, At the same time, food security remains an issue,
and FAO and WFP analysis predict worsened situation of food insecurity in September 2022 with
worries of high rate of malnutrition which may result in loss of life. In its fourth year, the Sudan crises
post-Omar Al-Basher authoritarian regime continues to have a devastating 1mpact on the health and
safety of the country’s population. Sudan has experienced continuous conflict since mdependence n
1956 and has required external emergency assistance every year since 1984 despite Sudan’s generosity
in hosting over 1.2 million refugees and over 3 million internally displaced people including 1.1million
of them in need of health care.’® This translates into weak infrastructures such as health and protection
sectors where the national budget foi health is under 1%. Despite the revolution, challenged transitional
government since April 2019 not forgetting the October 2021 coup that led to a military-led government
there ‘is still significant destruction of infrastructure and systems. The dilapidating systems. include
hospitals .and medical - facilities that are critically understaffed, lack enough supplies, medicine, or
funding for salaries and running costs, thus . significantly. hinderi ng the availability of services;
plummeting exports (>85%) in January 2022, according t to.the central bank data and the currency sliding
on the black market. Additionally, women and children continue to expeuence traumatic events and
shocks and are among those most vulner able whilst Sudan contmues to experience a 1educt1cm 111 forelgn
a351stance foilowm g the October 2021 coup

The protracted humamtarlan crisis in Sudan confinues to impact the aheady fragile healih system,
reducmg the capacity to provide basic health services and respond to the multiple emergencies affectmg
the country The annual cycles of ﬂoods disease .outbreaks, civil unrest, border conflicts, and the
contlnumg economic crisis have further impacted accessibility to health services. The decline in service
provision by the public sector is forcing the population to seek health services in the private sector; 69.3
per cent of current health expenditure is'in the private sector. Internal Alight report and host community
feedback shows that host communities prefer to use refugee or IDP camps- based clinics because of
limited access or capacity of health system in their community in some of the locations.

During 2021, the availability of emergency medicines declined steadily, reaching 43 per cent compared
to 57 per cent during 2020 with 29 localities across the. country reporting coverage of less than 50 per
cent (in South Darfur and South Kordofan). By the end of August 2021, four states reported measles
outbreaks: East Darfur, South Darfur, River Nile, and White Nile. The total reported suspected cases
reached 1,252 cases, including 21 deaths and a case fatality ratio (CER) of 1.7 per cent. The COVID-19
pandemlc has affected the capacity of the health system to provide essential health services, specifically
impacting outreach and immunization services. Measles vaccination coverage declined by the end of
2020 to 67 per cent. Clinical management and psychological support to gender-based violence survivors,

12 The evaluation cominittee will refer fo the information , neept.note as regards obj;ct,i
the reievance of the action. ;

'3 Sudan Humanitarian Needs Overview 2022
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including clinical management of rape, is still burdened by a weak referral system and lack of qualified
staff both at the facility and community level. The health needs are expected to remain high due to
inflation, the economic crisis, poor investment in infrastructure, localised conflicts, and a potential new
refugee influx. The country will continue to experience disease outbreaks of endemic, waterborne, and
vector-borne diseases, like haemorrhagic fevers, and malaria. Vaccine-preventable diseases can recur
due to low iminunity among children and shortages in immunization coverage in several areas. Seasonal
rains and floods are still the main hazards that can affect hundreds of thousands of people and increase
the chance of cholera outbreaks, specifically because of the chronic shortages and solutions to address
the suboptimal WASH infrastructure, The aforementioned situation can be exacerbated by the
continuous shortages in essential medical supplies and medicines,

Despite training capacity, including 35 medical schools, Sudan has a shortage of health workers, with
only 4.1 physicians and 8.3 nurses and midwives per 10,000 populations in 2015. The workforce has
been depleted by severe brain drain, with low staff retention and high emigration of health-care workers,
driven by political instability, low wages, and poor-quality training opportunities. Over half of Sudanese
doctots practice abroad. Other health workforce challenges include an unbalanced skill mix and
inequitable geographical distribution of workers.

Acute and chronic malnutrition have been problems in Sudan for the past several decades. The drivers
of malnutrition are multi-sectoral; these include prominent levels of poverty, poor WASH conditions,
limited access to health services, illiteracy and high food prices contributing to inadequate food intake
and dietary. diver_'si_ty. Sub-optimal feeding practices.and -cultural norms affect children’s growth and
development from an early age. Children under 18 years (especially under five years of age) and PLW
are the most vulnerable groups due to their increased physiological and biological needs. Moreover,
women; young girls and boys suffer disproportionately. The risk of acute malnutrition increases among
children in distressed conditions (IDP, rétu:‘ne(_as, refugees etc.). Children in such circumstances are
like_lyjt_q_ miss lifesaving nutrition services exposing them to increased malnutrition, morbidity, and
mortality risk: Although, there is rio very recent data on the nutrition situation among under-five children
in Sudan, the 2018 S3M I revised18 results, indicate that 64 localities had exceedingly high (15 per
cent and. above) prevalence of Global Acute Malnutrition (GAM), of which 9 localities in four states
(East Darfur, South Darfur, Red Sea, and River Nile) had catastrophic levels (GAM 30 per cent and
above), ‘

South '-D.arfur context: ‘The economic crisis, food insecurity, and conflict are the main.drivers of
humanitarian needs in South Darfur. Some 1.7 million people need humanitarian assistance in South
Darfur in 2022, of which 776,000 million are vulnerable residents and 687,000 are IDPs, according to
the 2022 (HNO). The number of people in need has increased significantly from 2020. Conflict between
the Government and armed movements and subnational violence are the main causes of displacement.
The recent records of displacements include April 2022. IDP in protracted camps have not yet started to
return home in significant numbers. The main reasons for this are the occupation of personal land and
property while the IDPs were displaced in other areas; limited availability of basic services, and
insecurity in some home areas. The displaced, nomadic, and returning populations' movement is adding
to the sirain on the weak health services delivery system. The public sector health facilities perform at
the lowest levels due to poor infrastructure, lack of trained human resources, and financial constraints.
In 2011, the turnover of health cadres was at its highest due to poor incentives and insecurity. Some
health facilities are functioning at lower levels than others. Secondary health care facilities are limited
in number and mostly operate at minimum capacity. General health services are delivered by 98% of
primary health care facilities, although only 34% of these facilities provide immunization services.

According to the latest Sudan Integrated Food Security Phase Classification (IPC}) analysis, about
370,000 people—10 percent of the people in the state were in crisis and above levels of food security
between October 2021 and February 2022. In comparison, about 358,600 people in the state are
malnourished (2022 HNO), with the highest global acute malnutrition (GAM) level among all the Darfur
states. Due to poor road conditions, large areas in the state become inaccessible during the rainy season.
Humanitarian partners mitigate this by prepositioning and planning interventions accordingly.
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Ottash and Majok are one of the IDP camps hosting displaced people, which this action will target.
Oftash Camp is located in South Darfur, with an estimated 84,297 internally displaced people (IDPs).
Established in 2004 for people flecing conflict, Ottash Camp, now in its 18th year, has grown into a
large camp close to Nyala town. New arrival people are displaced from Sharg Aj Jabal Zulmu, Sawra;
Bagoma, Kurbal, Tulu, Mal Fugu Dikko and Sortony due to conflict between non-state actors (SLA/AW
versus Zowelnoon group). Majok IDP camp is located within 10km of East of Nyala, the camp hosts
1406 displaced people resulting from conflicts in Haddob, Dikka, Abulala, and Shanam: Elnaga that
happened between March and April 2022.

Alight conducted an assessment on May 23, and 24, 2022, at the Ottash IDP camp Alight ﬁlstly
consulted SMOH to map existing partners.in health and nutrition and map gaps that existing partners in
the Ottash camp do not cover. The findings show that there are 4 health facilities, two managed by an
INGO, one managed by a Health insurance fund, and the fourth was recently handed over to SMOH,
The one-handed over to SMOH is partially constructed with services limited to reproductive health, an
expanded program of immunization, and nutrition. At the same time, there is a need to offer a full
package of primary health. In addition, there is a lack of medical equipment, and the facility experiences
shortages of essential medicines. SMOH recommended Alight apply for AICS funds to support
expanding the facility's capacity and providing quality primary health care.

Referring to a joint assessment that was conducted at the Majok IDP camp, the report shows that there
are gaps. Currently, the population is seeking medical care in Nyala, and it has been highlighted as a
protection concern for people with specific needs, such as persons with disability, to access basic needs
and pregnant teenagers who need support. Among IDPs, some health professionals decided to provide
basic health care in a temporary shelter, However, there is a lack of medical equipment and medicines.
Most of the children in Majok who were displaced from the Haddad area missed some vaccines, while -
the existing medical team reported cases with psychological trauma needing support. There is also a
lack of health education, and people are unaware of where to access health care.

The action intends to ensure increased access and quality of primary Thealth care to this population by
covering the above—hlghhghted gaps and.coordinating with other relevant stakeholders such as SMOH,
HAC, WVI, Health insurance funds, WHO, UNICEF, WEP, health cluster, nutrition cluster to ensure
coordinated, efforts to pievent duphcat}on and misuse of resources. The project will contribute -on
priority 2 which is: Remforcmg the qual:ty of care througk rekabrlttatwn and construction. works of
PHC,: tmmmgs, fol]ow ups-and. mamtormg of the mrgeted chmcs ‘and promoting women and
clnldren s.health in the targeted arcas. Based on identified gaps; the action will focus on two IDP
camps, Ottash and Majok TDPs, where Alight will support strengthenmg access to primary health care.
In Majok, Alight plan to run a primary health care wnit by constructing infrastructure where services
will be provided, equipping the facility with furniture, medical equipment, and materials, and recruiting
and training essential staff to provide services. In Ottash, as the facility already exists and is managed
by SMOH,; Alight will support expanding the infrastructure to meet the minimum primary health care
package, equip the facility with furniture, medical equipment, and materials, and support seconded staff
to provide the services. Increasing the capacity of the two health facilities will increase the accessibility
of IDPs and host communities to a complete package of primary health and also increase quality in terms
of medical investigation and treatment while increasing the comfortability and safety of both facility
users and health care providers.

Alight will support EP1 services through vaccination campaigns and support SMOH for outreach
vaccination sessions, including host communities while maintaining the cold chain. It is expected that
this will increase vaccination coverage and thus contribute to reduced morbidity and mortality of
vaccine- pxeventable diseases.

For Emergency Obstetrical care, Alight will ensure essential medical equipment and materials are
procured to equnp EmOC serv:ces for safe delwery In collabmat;on with SMOH mldwwes Nw1ll be
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with the secondary referral cost and transport to hospitals. Women will also access antenatal care,
including access to safe delivery kits, but key messages and communication will focus on encouraging
women to prepare early and plan to deliver at a health facility. In addition, community midwives will
benefit a refresher training on best IPC practices and basic skills to assist deliveries. This will contribute
to an increased percentage of safe deliveries, thus reducing maternal mortality.

Alight plans to target schools with health education on reproductive health, including preventing
diseases such as STIs/HIV, and nutrition and hygiene, including menstrual health and hygiene. Training
selected teachers wilt achieve this by facilitating such sessions, and organize periodic meetings to review
progréss_. In addition, first aid kits will be procured for schools, and teachers will be frained on first aid
and be able to intervene whenever necessary. It is expected that this will allow students to the informed
behavior change but also, we expect the students to share knowledge with their families. As a long
outcomne, this activity is preparing for future resilient community.

To improve nutrition and reproductive health, Alight will reinforce ccimmunity structure and train them
to play a key role in community awareness, increase demand for reproductive health and refer cases
from the community while supporting follow-up of missed appointments. Specifically, for reproductive
health, the focus will be on family planning and prevention of breast and cervical cancer and available
screening services for timely treatment. For nutrition, the focus will be on Infant and young child
nutrition (IYCN) and support community management of acute malnutrition for early case identification
and timely enrolment in treatment programs, thus contributing to a reduced rate of acute malnutrition.
Alight will integrate awareness-raising on GBV prevention and incident reporting through community
structure, providing the basic package on GBV prevention and reporting.

2.1.2. Tmplementation appioach (max 4 pages)

The action aims at contributing to priority 2 of Reinforcing the quality of care through rehabilitation and
construction works of PHC, trainings, follow-ups and monitoring of the targeted clinics and promoting
women and children’s health in the targeted areas. Alight will provide quality preventive and curative
primary health care services, including outpatient consultations with special emphasis on integrated
management of ‘childhood illnesses (IMCI), communicable and non-communicable disease. Also
expanded:-immurnization program, laboratory services, pharmacy, community health, psychological -
social services, outbreak response, and epidemic surveillance - all through District health information
software (DHIS) owned and mandaged by Alight. Alight will also provide comprehensive.reproductive
health services, including antenatal care, labor and delivery, postnatal care, family planning, adolescent
sexual reproductive health, and facilitate access to clinical management of rape. This also includes
coordination with SMOH to facilitate access to HIV services comprised of testing, counselling,
prevention of mother to child transmission and access to antiretroviral treatment. Following guidelines
and protocols, referral mechanism will be put in place.

For'_a_'pp_rop'ria_te'm_anagement of medicines and medical consumables, Alight plans to improve storage,
arrangement of drugs as per international guidelines, controlling and maintaining temperature. Alight will
engage WHO, UNFPA and SMOH for provision of interagency kits and other program medicines. However,
with experience from the past, some essential medicines are missing from kits thus with the project, Alight
plans to complement with locally procured medicines and consumables. Health care providers will be trained
on rational use of drugs.

Improving facilities; Alight intends to improve facilities infrastructure to ensure increased access fo
full package of primary health and ensure comfortability and safety of facility users and staff. This will
be done by con_stru@:ting shelters to host BEmONC services, outpatient. consultations, laboratory,
pharmacy, short stay, dressing rooms, EPI services and health. education in Ottash IDP .camp and
construction of shelters to host outpatient consultation, EPI and reproductive health services in Majok
IDP. To achieve this, semi —permanent materials will be used. In addition, Alight will install solar energy
which will allow continuation of services during the night, functional laboratory equipment as well as
running air conditioners and fans to maintain pharmaceutical store temperature. During construction,
Alight will ensure connection of water to key services including laboratory, BEMONC services to allow
the team to maximize compliance to infection and prevention measures. Lastly incinerators will be
constructed for solid waste management while channels for liquid waste will be created at design phase
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for control of infections, unpleasant smell and flies. The facilities will also be equipped with Rurniture,
medical equipment, materials.

Provision of primary health cave with focus on BEmONC and reproductive health: Alight will
recruit and train health workers and support staff to provide quality primary health care including
outpatient consultations with mteglated management of childhood illnesses, screening of non-
communicable diseases, EPI services, laboratory services, pharmacy services, short stay, wound
dressing, ante natal care, safe delivery, post-natal care, and family planning. In Ottash, Alight will
establish BEmONC serviges. To increase demard of xeproductwe health services, community
outreaches will be organized focusing on importance of delivering in health facility, mobilizing families
including men on importance of family planning, and sensitizing women on preventlon of breast and
cervical cancer. Alight will use community volunteers who will be selected among targeted population
with representation of people, and they will be equipped with basic knowledge on targeted topics.

Expanded Program of Immunization (EPI): Alight will ensure to maintain cold chain, during
transport and storage of vaccines as well as at vaccination sites, and will monitor the temperature as per
FMoH guidelines. Through commumty volunteers, awareness raising and mobilization of families will
be done, also education sessions on EPT will be integrated into ANC and post-natal care. Alight in
coordination with SMOH will organize vaccination and outreaches campaign to increase accessibility
including for the host communities. Alight is expecting to receive vaccines and fridge from SMOH
through UNICEF.

Health education will be provided at community level targeting families as well as at schools targeting
students. For provision of health education at schools, Alight will organize an entry meeting to ensure
school leaders and teachers understand the purpose of activity for their commitment to support it, Alight
will then organize ‘training sessions for teachers and school leaders on behaviour change
commupnications and right information for school age groups-on reproductive health, nutrition, hygiene
inclu dmg menstrual health and hygiene. In return the trained teachers will facilitate behaviour change
communication sessions for students with the support and mentorshlp of Ahght health staff. For
prevenuon of d1seases/mfect1ons Ahght will procure and provide first aid kits to school and provide
training to teachers on provision of first aid.

At commumty Jevel, Alight will use community volunteers who w1il ‘be recruited and 1ramed on
behawour change communication ‘and - basic knowledge on key prevalent issues such as. hyg1ene
nutrition; ‘corimon communicable diséases, reproductive health including family planning, These
volunteers will take key role in preventlon activities at family | Jevel and will engage both men, women,
boys and girls in order to adopt best health, reproductive health, nutrition and hygiene practices to
prevent diseases and promote their health.

Nutrition: Alight will provide nutrition services in Majok IDP camp as per national guidelines on

community management of acute malnutrition (CMAM) including MUAC screening of malnutrition at

family/community level for identification of malnutrition cases which will be done by trained volunteers

as well as through mother support groups. Identified cases of severe malnutrition will be managed in

Outpatient therapeutic program while the remaining will be referred to different programs based on the

national guidelines including: Targeted supplementary feeding program (TSFP) to another partner’
providing the services while severe acute malnutrition with complications will be referred and facilitated

to access stabilization center. Alight will work with the community to create mother support groups and

they will be trained on IYCN, a platform that will be used to promote infant, young child nutrition best

practices. These groups will be monitored by nutrition officers,

For data tracking, printed tools will be availed in facility for recording, and data will be collected on
weekly basis and analysed using dHIS. For key diseases under epidemiological surveillance, reports will
be shared with SMOH weekly. For outbreak preparedness and response, Alight coordinate with SMOH
and WHO through health cluster and same approach will be used for this project.
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Capacity building: one of strategy towards quality care will be to build the capacity of services
providers based on pre-identified gaps. Training will be organized and conducted in collaboration with
SMoH. Following training will be conducted:

-~ Training of midwives on Basic Emergency Obstetrical and neonatal care

- Atotal of 10 of community volunteers will be trained on the guidelines of community IMCI to
detect and refer cases with dangerous signs from the community, the training will run for 5 days.
This training will reinforce early access to IMCI services thus contribute to the reduction of
under-five mortality rate

- Atwo days training will be organized for 10 of health staff on infection prevention and control,
the training will be facilitated by 3 MOH staff.

- Afive days training of 10 staff on Community management of acute malnutrition (CMAM) will
be conducted. This will reinforce the capacity of staff to manage malnutrition cases based on
national guidelines.

- A two-day training targeting health care provider will be conducted on rational use of drugs.
This will contribute to improved supply chain and prevention of stock out. _

* - A3-day training for 25 teachers will be organized on first aid and prevention of diseases. This
will allow thein to raise awareness among students on disease prevention and provide first aid.
This will allow timely access to first aid for life saving as well as safe basic care before referrin g
a student to the facility, _

- A 4-day training for 20 teachers on behaviour change communication will be conducted on key
topic including hygiene, nutrition, and reproductive health '

Organizational structure: The project will be coordinated by Alight Health Officer, a new position for
the purpose, sfhe will be reporting to Health and nutrition Coordinator under overall supervision of Area
Manager who oversee Alight implementation in South Darfur, The Health Officer will coordinate
implemen_taﬁon with medical - doctors in-each of the two facility who are the ones overseeing
implementation at clinic while for community and school related activities, he/she will coordinate with
Health education officers. The Health Officer will also coordinate with stakeholders during the
implementation of the project, joint inonitoring, and meetings.

In Majok, Alight plans to coordinate with MoH and use seconded staff to deliver services and these
include medical doctor, 1 medical assistant, 2midwives, 2 nurses, | laboratory specialist, one pharmacy
assistant, two vaccinator, 1 health educator, 1 registrar, 2 cleaners and two guards. Also, to provide
nutrition services, Alight will contract 1 register, 2 measurers, 1 health éducator, 1 nurse and nutrition
supervisor as secondment staff,

In Ottash, Alight will recruit and manage a new medical team lead by a medical doctor, 1 medical
assistant; 8 midwives, 2 nurses, 1 laboratory technician, one laboratory assistant, one pharmacy assistant,
two vaccinators, one health educator, 1 registrar, two cleaners and two guards.

Also, for the successful implementation, this team will be supported by logistic, finance and HR
department at field level and country level to ensure compliance to donor guidelines and internal
procurement and finance SoPs while recruiting qualified and competent staff following internal
recruitment policy.

Country office has played a coordination role since the design of the project and will continue to provide
guidance to South Darfur team for the success of the project including grant opening meeting to ensure
common understanding of goals and expected results, mid-term review, risk analysis and guidance on
how to overcome them.

Coordination with other stakeholders: This project is designed in line with Humanitarian Response
Plan (HRP 2022) clusters priorities and strategies of saving lives and sustaining services of Health,
nutrition including reproductive health, Specifically, for Majok IDP camp, the project is designed based
on findings of a joint assessment mission which was made of different stakeholders including HAC,
UNFPA, SMOH, WHO, UNHCR, WEFP and IOM while for Ottash, Alight has consulted with SMOH
to. understand the gaps. During the implementation, ALIGHT will continue fo work with above
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mentioned stakeholders and coordinate efforts with other partners and sector present in targeted 1DP
camps. Also, Alight will work closely with community relief and development committees to strengthen
community ownership. The success of this program depends on cooperation and partnership with line
ministries and key stakeholders. Alight has strong relationships and good cooperation with SMOH,
Humanitarian Aid Commission (HAC), UN agencies like UNICEF, WFP, WHO, UNFPA and other
local and international agencies involved in health, nutrition and WASH. Alight works closely with
WHO to ensure essential drugs and medical equipment are available to enhance service delivery to
affected and vulnerable communities, In addition, Alight will collaborate technically with WHO to
xespond to outhreak of end_e,m:c diseases. Alight will also work closely with WEP and UNICEF to ensure
availability of RUSF and RUTF for management of MAM and SAM, respectively. Alight will also
ensure that the health, nutrition, and wash interventions are according to MoH standards guidelines and
protecols and will also actively participate in cluster and sub-cluster meeting both at the federal and
State level for health, nutrition, and reproductive health. In these cluster meetings, we share
achievements, successes and challénges with other stakeholders and implementing partners amidst
networking and strengthening coordination among partners.

Monitoring, Evaluation, Accountability and Learning (MEAL): Alight is committed to rigorous and
robust monitoring and evaluation systems that are consistent and of high quality that guarantee efficient
tracking of program indicators and integrate all components of Monitoring, Evaluation, Accountability,
and Learning (MEAL). This allows the system to effectively contribute to superior program performance
and consistent improvements in programming over time. These systems are implemented focusing on
client results-based programming that supports a monitoring and evaluation plan that measures project
efficiency and effectiveness. Alight develop a monitoring and evaluation plan within the first 30 days
of the grant approval to ensure that the project collects high-quality and relevant data. This M&E Plan
supports monitoring processes at all levels; including inputs, outputs, and outcomes using routine,
remote, and context monitoring. To implement the M&E plan, systematic monitoring of all program
activities is: carried ‘out-at various levels, enabling program teams to identify gaps and areas for
improvement and address them in a timely manner. These monitoring levels include using community
members to enable their participation throughout project 1mplementanon and joint quarterly momtormg
and superwswn visits with-key stakeholders (SMoH and HAC).

To maximize the’ lmplementatlon and use of the above approaches data is collected ﬁom health services,
commumty level, and houschold levels. This data is dlsaggregated with. respect 1o sex, age, and
geoglaphlc area where apphcable and is co]lected dally and aggregated into weekly totals, which are
then disseminated to a central MIS system for processing, dlstnbut]on and program management. A
data policy is in place that stlpulates how data is shared and who can authorize sharmg to third paities.
Data Quality Audits (DQAs) will be done mld-way through the project to allow for corrective measures.
They will assess the data validity by reviewing reported data against their sources, measure reliability
by examining the consistency of data collected over time, and measure data timeliness. As part of
accountability and learning, Alight shares progress reports with all stakeholders and donors. These
reports include financial and project narrative reports. Within Alight monthly and quarterly meetings
will be conducted to review progress made, challenges faced, and correction required to increase
efficacy and document challenges, best practices, and lessons learned. Moreover, Alight will share
monthly overview of progresses of key activities and outputs to respective sectors through monthly
sector meetings, through 4W updates and bi-lateral meetings if needed.

Furthermore, a review of the M&E tools and systems will also be carried out from time to time to enable
data collection that will support measuring the progress and outcome of the project. In order to
accommodate the changes in the systems and tools, on-the-job mentorship and coaching will be applied
throughout the project implementation period. This will support the building capacity of project staff
and community members to fully utilize the existing MEAL systems and tools.

Through Alight Momtormg, Evaluation, Accountability and Learning department, Alight will plan to
conduct a baseline assessment and end line assessment which will be used to measure and document the
contr 1but1on of the praject in remfmcmg access to quality of care for IDPs and their host commumj_ws —
Alight is accountable to both beneficiaries and donors. Adequate recognition will be prowded 10°A CS
and EU-and for their support in any communication or visibility.i aterials thakare created, in o n
w1th Ahght’s logo Ahght will mcorporate visibility into 1} /PMJ’?C? from.inc g’uon and w;,ll identity
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communications opportunities and proactively share information linked to project activities for effective
communication. Alight will deliver relevant communication content for the proposed interventions,
demonstrating the impact of AICS and Alight’s work.

Vmblhty During the grant opening meeting, tlammgs and other events AICS and Alight logos will
appear in banners. Similarly, during awareness campaigns, Alight and AICS labelling will be made on
campaign relevant materials such as stickers and IEC materials used for comnmunity awareness. The
assets of the project (such as furniture, computers) will also be marked with AICS and Ahght logos, as
well as logos on signposts at all the pI‘Q]ECt facilities. During the project implementation, images of the
project sites and photos of the ongoing activities will be taken and / utilized in all documentation,
including project periodic reports, success story to ensure the visibility of Alight & AICS.

2.1.3. Indicative action plan for implementing the action (max 3 pages)

Applicants should not give a specific start-up date for the implementation of the action but simply refer
to ‘month 1°, ‘month 2°, etc.

It is recommended to base the estimated duration of each activity and the total period on the most
probable duration and not on the shortest possible duration, by taking irito consideration all relevant
factors that may affect the implementation timetable.

The -activities ‘stated in the action plan should match those described in detail in Section 2.1.1. The
lmpiementmg body. must be either the lead apphcant co-applicant(s).or any of the affiliated entity(ies),
associates or contractors. Any months or interim periods without activities must be included in the action
plan and count toward the calculation of the total estimated duration of the action.

The action plan for the first 12 months of implementation should be sufficiently detailed to give an
overview of the preparation and 1mp]ementat10n of each actmty The action plan for each of the
subsequent years may be more general and should only list the main activities proposed for those years.
To this end, it must be divided iito six-month perlods (NB: A more detailed action plan for each
subsequent year must be submitted - before any new pre-financing payments are received under
Article 4.1 of the spec1a1 conditions of the grant contract).

The action plan W1ll be dlawn up usmg the followmg format:

Year 1

- Half-year 1

- Month T2 ]34 5 [6 [7 [8 ]9 [10 |11 [12 | implementing

1 body _
Activity | Alight  Health
L.1construct 2 Officer

health
facilities  at
Ottash and
Majok

Activityl.2
Provide
comprehensiv |
e healthcare at |
2. 7. facilities
(Ottash and
Majok),
including
maternal  and
child - health

=1 Alight clinics
A staff

services. :
Activity 1.3 Alight  clinics
Provide IMCI staff

services  to

-'cl_nld__ren . Ies_is
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than § years |
through digital
diagnosis and
treatment
application
and  support
for front line
health care
workers.
Activityl.4
Continue  to
implement
Health
Management
Information
Systems
(HMIS)
through
provision  of
reporting tools
and health
facility
registers.
Activityl.5
Support -
referral
systems  for
further
services.
Activityl.6
Conduct
monthly —and
quarterly
supportive
supervision for
quality checks
and

Alight clinics
staff

Alight  clinics
staff

SMOH and
Alight health staff

improvement.
I Alight - health
-1 Officer
Activityl.7 ‘
Provide on-job
training,

mentoring and |
coaching to |-
health facility |
staff varieties |
of topics
including on.
laboratory
management,
medical waste
management,
and infection
control - and
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psychosocial

first aid (PFA). |

Activityl.8
provide  first
aid to children

Alight health
Officer

school i the
target area.

in school

Activity 1.9 Alight health
conduct Officer
awareness

sessions ai

Activity 2.1
Provide

reproductive
health services
to 2 health
facilities in
line with the

“1 Alight clinic
health staff

Minimum
Basic Health
Package
(MBHP)
policy
framework
and the MISP
Mintmum
Initial Package
guideline
Activity 2.2
Provide
essential RH
drugs and
supplies
through
coordination
with ~ WHO,
UNFPA  and
SMoH.

Alight MCHT
coordinator

purchase and
distribute
clean delivery
kits (CDKs) to
ensure safe
delivery.

Activity 2.3 |

Alight MCHT
coordinator and
Midwives

Activity 24
Provide
BEmONC

Ottash  camp

services at

| Ottash clinic
_ Midwives.

[ bealth facility.
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ACﬁVl(’y 3.5
Support  the

obstetric

secondary
healthcare,

referral of

emergencies to

Alight health

officer

psychosocial

GBY
SUrVivors

ActiVit‘y 2-6 :
Provide CMR §
services and |

Support to

Clinics staff

Activity - 2.7
conduct
comprehensiv
€ ..'.BEmONC
tlalnlng

coordinator

[Alight  MCHT

SCi‘e:en
nuiritional

Chﬂdlen 6 -59
months  and
PLW and refer
for - the
appropriate
service.

Status o f

Activity 3.2
Provide -
medical
ChéCks " and
r0utme

CMAM

up.

Majok
Nutrition
assistants

clinic

treatment per

protocol  on |
admission and |
during follow |:

Nutrition
supervisor

Conduct
IYCN
counselling

Activity 33|

Nutrition
measurers

Facilitate

require
Stabilization
center

Activity 34 |

referral for |

Nuftrition
supervisor

Basic - training

Nutl‘it]‘on':_: T
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21.4. Sustainability of the action (snax 2 pages)

The expected impact of this action is reduced morbidity and mortality through access to quality health
care among IDPs in Ottash and Majok IDP camps. Alight tends to build health facilities with semi
durable materials and equip them and this infrastructure are expected to continue to serve the population
through SMOH even when the project will phase out. Alight will collaborate with HAC and State
authorities to ensure recruited staff a are within the targeted states to ensure that acquired knowledge and
skills during training, coaching, mentotshrp, and superv:smn remain. The same applies to community-
based structure that will be trained and participate in the project, they will be mobilized on ownershlp
of eommumty -based interventions and we expect that interventions address knowledge gaps in PHC
services in the state, The planned training for health staff and community structure will contribute to the
capacity. of local health emergency management within SMoH and a resilient community

The strategy of targeting schools with awareness raising on health promotion and disease prevention, is
expected to not only serve the present where we are creating a young generation with right information
for better decision making on their health and informed behaviour change journey, sharing their
knowledge to their families and peers but also will serve to contribute to a future resilient community.
Alight has a strategy to keep local authorities at state and locality level at the center of our interventions
to ensure collaboration and their participation in the project but also ownership of action after phase-out
of the project and recognizes the significant role that the State Ministry of Health plays in sustaining the
project outcomes after the funding phase. The project is expected to create positive relationship between
IDPs and host communities, as well.

As part of environment sustamabxhty, Ahght intends to use green energy as main source of power for
lighting, medical equipment and air conditioning. On other hand Alight will ensure protection of
environment in its action by ensuring waste including medical waste produced at facilities are collected
and dispose safely and doesn’t create danger to community and environment.

Risk analysis: The growmg humanitarian crisis in South characterised by communal conflict resulting
in internal dzsplacements may be a chal]enge to the implementation in case the population in the two
targeted IDPs camps may increase in unexpected ways beyond projected interventions and capacity.
Alight will coordinate with other stakeholders including HAC and SMOH and will keep the donor
111formed of any chan ge.

The current unstable polmcal sntua’oon remajns a risk fo the 1mp}e111entat1on in case it worsens it may
affect the heath system, meludmg access 1o the services. Alight has developed a contmgeney pian o
ensure continuity of . lifesaving interventions during the worse scenario and senior management at
Country level will coordinate with Area Manage: to monifor the situation under the advice of Global
security manager. In such circumstances, Alight will ensure lifesaving health service delivery, especially
to children and women.

There is an increased risk of outbreaks of infectious diseases (e.g., cholera and measles) due to poor
sanitation and low vaccination coverage'among the lefugee population. In addition, although COVID-
19 incidence has reduced globally and in Sudan, it remains of public concern. To help mitigate these
risks, will reinforce epidemiological surveillance and report will be shared with SMOH and analysed
for informed timely decision. For vaccine preventable discases, Alight will work closely with SMOH to
ensure a good coverage for targeted population

Cultural and institutional risks are associated with the implementation of this project. From institutional
side, reluctance of SMOH and or other national bodies to cooperate in addressing SRH issues affecting
young gitls and women due to technical and resources deficiencies stand as a critical risk anticipated.
Another institutional risk stems from conflicting priorities within the health field. To mitigate these
risks, Alight will start dialogue with SMOH based on the human right approach and the obligation of
national institute to act as the duty bearer towards this vulnerable group of the population.

Culture and soelal norms represent a potential risk in terms-of addressmg sensitive issues of SRH for
women in a conservative society. HIV infection in particular remains a sensitive topic in the country.
To mmgate any negat:ve impact, the project will adopt a deliberate and evidence-based dialogue focused
on rlghts The help of communlty leaders and religious Ieaders will be sought to support the effort and
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ihe formation of community groups will be employed to communicate SRH messages and to minimize
resistance.,

Lastly, the worsening economic situation and high inflation rate may create risk to the project
implementation as the market prices are not stable and keep increasing. Alight will monitor the situation
and review likelihood to affect the project during the periodical review of the project, advocate for funds
to complement AICS funds and whenever there is a need to adjust the project, Alight will engage the
donor accordingly

2.1.5, L_ogical framework

Please fill in Annex C' to the guidelines for applicants.
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2.1.6. Budget, amount requested from the contracting authority and other expected sources of
funding

Fill in Annex B to the guidelines for applicants to provide information on;
& the budget of the action (worksheet 1), for the total duration of the action and for its first 4
months; :
e justification of the budget (worksheet 2), for the total duration of the action, and
¢ amount requested from the contracting authority and other expected sources of funding for the
action for the total duration (worksheet 3).
For further information, see the guidelines for applicants (Sections 1.3, 2.1.4 and 2.2.5).
[Where the guidelines for applicants allow the contracting authority to finance the action in full, you
must justify any request for full financing by showing that it is essential to carry out the action.]

Please note that the cost of the action and the contribution requested from the contracting authority must
be stated in EURO

2.2, Lead applicant’s experience

This information will be used to assess whether you have sufficient and stable experience of managing
actions in the same sector and of a comparable scale to the one for which a grant is being requested.

i) For similar actions.
Please provide a detailed description of actions in the same sector and of a comparable scale.to the one
for which a grant is being requested managed by your organisation in the past three years.
Maximum | page per action.
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Namie of (he lead applicant: Alight

Project title: AXCS: Improving accessibility and quality of anary Health Care for
' ‘ migrants, refugees, IDPs and host communities in Gedaref and Kassala
States
BHA: Provision of primary health care, nutrition, and WASH for the
populations affected by conflict and d}SpIacement in South and East
: Darfur States
Location | Cost of the | Role.in the action: | Donors - to  the Am{)unt ‘Dates - (from
of ~ the | action coordinator, co- | action (name)'* contribute dd/mm/yyyy
action (E'UR) beneficiary, - - R (by {.to -
E affiliated entlty o donor) ' 'dd/mm/my)
East 530 000 Grantes AICS/EU 530,000 March 1, 2021,
Sudan EUROs (Coordinator) EURO to March 31,
L 2023
South & | 22,947,150 | Grantee: USAID/BHA 22,947,150 | October 1,
East Euros’ Coordinator Euros 2020, to
Darfur September 30,
3 _ 2023
Objectives and results of | To improve the wellbeing of populations affected by conflict and
the action displacement through 1mpr0ved and sustainable access to basic health,
S nutrition, and WASH services for internally displaced persons (IDPs) and
vulnerable host communities in South and East Darfur states of Sudan. _

Founded in 1979 ARC/Alight is an international non-profit, non-sectarian, non-government
humanitarian orgamzatlon working in humanitarian’ aid and international development. Ougmally
known as American Refugee Committee, Ahght Sudan’s work spans. 16 years, beginning in 2004 in
response to the Darfur crisis. Singe that time, the or ganization has seryed millions of IDPs, refugees,
and host communities in multiple sectors, mcIudlng health and nutrition. Its approach is as innovative
as it is pract1ca1 take a consumer-centred design approach to co-cr reating so]ut;ons that come from the
peop]e served, 1nf0rmed by, and des;gned 51de-by -side with all.actors, from: beneﬁ(:lanes and’ donors_
to paltners govemments commumty leaders. with a stake in hftmg individuals and communities up,
moving them toward self-reliance in a digmf ed and- 1mpactful way. -

ARC/Ahght began workmg in_South Darfur in. 2004 with-emer gency humanitarian aid to people_ :
affected. along the’ Nyala—Gerelda and Nyala—Tulu s corridors. "Tn 2014,  ARC/Alight expanded its
operatmns to East Darfur, with ‘activities reaching as far as Adilla and Abukarinka localities.
ARC/A]lght current supports among others, South Sudanese 1efugees In 2020, ARC opened new
offices in Kassala and Gedaref states to provide vital humanitarian suppoit to refugees and the host
commumty

ARC/Alight Sudan has more than 900 staff, The country office is based in Khartoum and programs are
implemented through sub- ofﬁces in Kassala town, Gedaref town, El Daein, East Darfur, and Nyala,
South Darfur.

Internationally, ARC/Alight currently works in more . than 15 countries.

ii) Other actions ‘ :
Please provide a detailed description of other actions managed by your organisation in the past three
years,
Maximum 1 page per action and maximum 10 actions.

g;f‘;’}ﬁ wiF

15 1f the donor is the European Union or an EU Member State, please\ the EU b )dé‘g }h

Membel State. Q"-"—”’ B
. “—v”"
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Namie of the lead applicant: Alight

Project title: COVID 19 preparedness and emergency response in South and Fast Darfur
Location of | Cost of | Role in the | Donors {o | Amount Dates (from
the action the action; thé action | coniributed dd/mm/yyyy te
action coordinator, | (name)'s (by donor) dd/mm/yyyy)
(EUR) |co-
beneficiary,
affiliated
: entity _
Soyth  and | 1,398,5 | Grantee USAID/BH | 1,398,513 May 14, 2020, to
East Daifur 13 {Coordinator) | A . ' March 31, 2021
Euros Euro

of the action

Objectives and results

Preventing and reducing the spread of coronavirus for internally displaced
persons (IDPs) and vulnerable host communities in South and East Darfur
states of Sudan.

Name of the lead applicant: Alight

Project title:

Project Title 1: Support transition from protracted conflict to recovery and
sustainable peace East & South Darfur

Project Title 2: Support regular caseload & emergency response, Kassala
& Gedaref

Pm;ect Title 3: Integlated health & nutrition response to Ethiopian
Refugees in Tunaydbah Gedaref states

Location of | Cost of | Role ‘in " the Donors “to | Amonnt Dates (from
the action | the . action: the - action | contributed dd/mm/yyyy to

' action coordmator, (name)’ (by donor) dd/mm/yyyy)

(EUR) €0- ' 1
o beneficiary,
afﬁhated

oo entity. R o S
Kassala, 5,111,588 Gi‘aﬁtee USAID/BHA | 5,111,588 | January 1, 2021, to
Gedaref, Euros {Coordinator) Euro December 31, 2021
East Darfur
South-
Datfur

of the action

Objectives and results

The project is providing lifesaving interventions with a view to improve the
health and nuirition status of refugees in camps and host communities in
Kassala, Gedaref, East Darfur and South Darfur, The project also seeks to
improve the WASH services and facilities for the same target groups. We
are providing an integrated package of primary health care, reproductive
health and nutrition, and WASH services within the camps as well as
providing support to the host community members in the immediate
environs and catchment areas of the camps.

16 If the donor s the European Union or an EUJ Member State, please specify the EU budget line, EDF or EU

Membex State

7 If the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU

Member State
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2.3. Co-applicant(s)'s expeﬂence (if applicable): N/A

This information will be used to assess whether you have sufficient and stable experience of managing
actions in the same sector and of a comparable scale to the one for which a grant is being requested.

1) For similar actions.
Please provide a detailed description of actions in the same sector and of a comparable scale to the one
for which a grant is being requested managed by your organisation in the past three years.
Maximum 1 page per action.

Name of the co- appllcant

Project title: = o | Sector : R - ' :
Location | Cost of the Role "in the an_ofs to the | Amount Dates (from
of the | action action: action contributed (by | dd/mm/yyyy to
actioi (EUR) coordinator, | (name)'® donox) dd/mm/yyyy)
beneficiary,
affiliated
entity -
Objectives and results
of the action

i) Other actions
Please prowde a detailed description of other actions managed by your or gamsatmn in the past tlnee years.
Maximum 1 page per action and maximum 10 actions.

'8 If the donor is the European Union or an EU
Member State_.
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Name of the co-applicant: Alight

Project title: Project Tidle I: Health, WASH & Protection response for Ethiopian Ref gee
in Gedaref state - 2021

Project Title 2: Integrated Health and WASH response for IDPs, Returnees
and host communities in South Darfur - 2022

Project Title 3: Emergency Shelter and NFI distribution for IDPs, Returnees
and host communities in South Darfur - 2022

Project Title 4: Integrated WASH, Nutrition and GBV for IDPs, Refugees,
Returnees, and Host Communities in Abu Jabra, Abu Karinka, Al Firdous,
and Assalaya localities in East Darfur - 2022

Project Title 5: Emergency Shelter and NFI distribution for 1DPs, Returnees
and host communities - 2022

Project Title 6: Dry spell support in East Darfur 2022

Location of | Cost of | Role in  the | Donors to the Amount Dates (from

the action the action: ‘action contributed | dd/mm/iyyyy  to
action coordinator, co- | (name)!? -(by.donor) dd/mm/yyyy)
(EUR) beneficiary, e

: affiliated entity ' '

Gedaref 4,270,081 | Granteée SHF 4,270,081 December 2020 to

South Darfur | Euros (Coordinator) : November 202

East Darfuy o _ o Lo

Objectives and resuits of | The SHF projects are providing urgent health, WASH and protection support”

the action to refugees, internally displaced persons and host communities in Gedaref,

South Darfur and East Darfur states. The sudden influx of refugees into East
Sudan has placed a significant strain on the health system in Kassala and
Gedaref states similarly to the IDPs in East and South Darfur. New health
facilities are urgent]y needed to meet the needs of refugees IDPs and host
communities in these regions, Many lefugees and IDPs are reported to be in
poor health as result of flecin g from conflict in the region. Add}tlonal]y, many
are reported to have a range of underlying health conditions which require
medical attention.

12 1f the donor i is the European Union or an EU Member State, please specify the EU budget 11ne, EDF or EU
Member State :
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3.

52  Affiliated entity(ies)'s statement

To ensure that the action runs smoothly, the Italian Agency for Development Cooperation (contracting
authority) requires all affiliated entity(ies) to acknowledge the principles of set out below.

1.

All affiliated entity(ies) must have read the guidelines for applicants and grant application
form and understood their role in the action before the application is submitted to the
contracting authority.

All affiliated entity(ies) must have read the standard grant contract (or Contribution
Agreement, where applicable) and understood what their respective obligations under the
contract will be if the grant is awarded. They authorise the organisation to which they are
affiliated fo. sign the contract on their behalf with the cont1acting authority and represent
them in all dealings with the contractmg autho: ity in the context of the action’s
implementation.

The affiliated entity(ies) must consult regularly with the organisation to which they are
affiliated whom, in turn, should keep them fully informed of the progress of the action.

All affiliated entity(ies) must receive copies of the reporls — narrative and financial —
made to the contracting authority.

Proposals for substantial changes to the action (¢.g., changes in activities that could affect
the basic purpose of the action, affiliated entity(ies), etc.) should be agreed by the affiliated
entity(ies) before being submitted to the contracting authority.

I have read and approved the contents of the proposal submitted to the contracting authority. I undertake
to comply with the principles of good partnership practice.

Name: . = Mohammed Idriss
Olgamsatlon 1 Alight
Position: :

Signature: =

o Dep%ty Country D%rector

- 4 { '
Datc and place: | =\ :j{ 2t 7517 o

December 2021 ; Page 34 of
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3 THE LEAD APPLICANT?

EuropeAid ID number?! US-2013-EIA-1612735110
Name of the organisation .| Alight

1. 3. 1 Edentity
The Iead appllcant’ contact Mohammed Idriss

Mohammed Al@WEAREALIGHT.ORG

g::::::ls for the puspese of this 249 0122785643

e n 4249 (9) 0123 4001
1249 (9) 99004218

gal entlty ﬁlg numbe1~22 -

Al.).bre.:watlon. L Alight

Registration -~ number (or

equwalent) o : 1 PR/F/NO:1133

Date of reglstratlon . 1 29.04.2021

Place of reglstratmn N Khartoum, Sudan

Official address of 1eg1stratmn | Ministry of Labor and Social Development (MLSD) HAC
Country : of.'- o r eglstt atlon 3

Nationality 2 .
W_ebs1te and e-mall address of the

_ Sh_dan

| www.wearealight.org

Telephoné Vnumbé.r. country code -i-.- +249 01227.8_5643
city code + number - ] 4249 (9) 0123 4001
: L1 4249 (9) 99004218

N/A

Fax number'- oountry code + mty
code +number '

The: contractmg authorlty must be notified of any change in addresses, phone numbers, fax
numbers and e-mall in particular, The contracting authority will not be held respons:hle in the
event that it cannot contact an appllcant

20 Remember to submit filled in organisation data forms (Annex F) for the lead applicant, each co-applicant and
each affiliated entity together with the ful] application form.

2! This number is available to an organisation which registers its data in PADOR. For more information and to
register, please visit hittps://ec.europa,eu/europeaid/search/site/pador_en ‘

This information does not need to be provided in case of calls where the European Commission is not the
contracting authority.

*2 If the lead applicant has already signed a contract with the European Commission.

B For organisations. (If not in one of the countries lj
give reasons for its location),

M For individuals. (If not in one of the countries isted in Section 2.1

of

reasons for its location). gf ; ‘& Al v %%%%\

; . % %E m%i%w?i

December 2021 Lo cOuRTHY /
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7 CHECKLIST FOR THE FULL APPLICATION FORM

Ref.: Grant/02/HealthPro/T05-EUTF-HOA-SD-73-01
Title of the call: Promoting positive social norms towards GEWE
Budgeﬂmes 3.1.5;3.2.3;3.3.3

ADMINISTRATIVE DATA -

Name of the Jead aDDhcant oo Alight

“FuropeAid ID.number - . .00 US-2013-EIA- 1612735110
Natmnahty”/country 'a__hd. date  of United States of America (USA)
:eglstratlon T LD

Legal entity ﬁle numbe)t~39 o 36-3241033

Legal status’ B .

Co- apnllcant‘“ R O N/A

Name of the co- apphcant o

EuropeA:d ID number

" "a_nd date _:'of_

N/A

th -that entlty.-.---:-. N

37 For individuals.
38 For organisations.
* 1f the lead applicant has already signed a contract with th ropean nrmission.
40 E, N l\\
. non—proﬁt governmental body, or mtematlonaifm %ymsanon \\

' Add as many rows as co-applicant(s). / \%‘ \E
42 Add as many rows as affiliated entities. g / ;ﬁ &%ﬂﬁ@%?

| | | \ %wuﬁwf oROR
Deccmber 2021 it
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BEFORE SENDING YOUR PROPOSAL, PLEASE CHECK THAT EACH OF | Tick the
THE FOLLOWING CRITERIA HAVE BEEN MET IN FULL AND TICK | items off
THEM OFF below
Title of the proposal: Improving access and quality of health and nutrition Yes | IO
interventions in Ottash and Majok IDP camps in South Dal furr
PART 1 (ADMINISTRATIVE) ' . : 1 Yes
1 “The correct. grant appl:catlon form has been used S
_2. ‘The decla1 ation by the lead apphcanthas been filled in and s1gned 1 Yes
The lead a _pllcant the co__appllca and the affiliated. entities: have ﬁlled: X
: declaration I Ol exi criteria and seleetlon eriteria
3. The proposal :s typed and is m'.Engl:sh_ Where more than onYese language. Yes
is allowed the proposal is drafted i m the_language most commonly used by
~the tar get populatlon in. the country in wlnch the actlon takes place
4, One orlgmal and 2 copies are mcluded : - Yes
5. An electronlc ver. sion of the proposal is enclosed 1 Yes
6. ':Eaeh €o- appllcant has com_pleted and s1gned the mandate and the mandate is | N/A
7._.' N/A
8._ B¢ 1 Yes
_astated;m:EUR . . R :
9_. -_The loglcal fnamework has been completed and is enclosed _ ) Yes
_ _ :-olammutn _llotved) Sl : _
13. The. requested EU contrlbutlon= S '100%01‘ the tota! eltgnl)le costs (mnnmum Yes
and maximum percentage allowed) A3
14. The amount of financing lequested on the basns of result based s1mpllﬁed cost | Yes
options is supported by appropriate justlﬁcatlon in the "justification sheet"
of the Budget and in case of other SCOs the methods are based on a priovi
obtained ex-ante assessment.
You may add pomts ifthe gutdehnes for applicants foresee additional eligibility criteria
for the action
Bif applicable, insert an additional % of the total accepted costs.
December 2021
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8 DECLARATION BY THE LEAD APPLICANT (FULL
APPLICATION)

The lead applicant, represented by the undersigned, being the authorised signatory of the lead app]:cam
in the context of the present call.for proposals, representing any co-applicani(s), affiliated entity(ies) in
the proposed action, hereby declares that

~ the lead applicant has the sources of financing specifi ed in Section 2 of the guidelines for
applicants;

- the lead applicant has sufficient financial capacity to carry out the proposed action or work
programme; -

- the lead applicant cer’uf ies the legai statues of the lead applicant, of the co-applicant(s) and of
the affiliated entity(ies) as reported in part 3, 4, and 5 of this application;

- the lead applicant, the co-applicant(s) and the affiliated entity(ies) have the professional
competences and qualifications specified in Section 2 of the guidelines for applicants;

- the lead applicant undertakes to comply with the obligations foreseen in the affiliated
entity(ies)'s statement of the grant application form and with the principles of good partnership
practice,

- the lead applicant is directly responsible for the preparation, management and 1mp]emenlahon
of the action with the co-applicant(s) and affiliated enttty(ies), if any, and is not acting as an
intermediary;

- the lead applicant, the co-applicant(s) and the afﬁhated entities must fill in and sign the
declaration on honour {PRAG Annex A14) certifying that they are not in any of the situations
excluding them from participating in contracts which are listed in Section 2.6.10.1. of the
practical guide (available from the following internet address:
http://ec.europa.ew/europeaid/prag/document.do. Furthermore, it.is recognised and accepted
that if the lead apphcant co- apphcant(s) and affiliated entity(ies) (if any) partlclpate i spite of
being in any of these situations, they may be excluded from other procedures in accordance with
the Financial Regulation in force;

~ the lead applicant and each co-applicant and affiliatéd entity (if any) is in a position to deliver
immediately, upon ;equest the supporting documents stipulated under Section 2.4 of the
guldehnes for apphcants

- the lead appllcant and each ce-applicant and afﬂl:ated entity (if any) are ehg;ble in

" aceordance With the ceriteria set out under Sectmns 2.1, 1 and 2. 1 2 of the guidelines for
appllcants,

- if recommended to be awarded a grant, the 1ead applicant, the co-applicant(s) and the affiliated
en_tlty(ms) accept the contractual conditions as laid down in the standard grant contract annexed
to the guidelines for applicants (Annex G) (or the Contribution Agreement, where applicable);

These are the sources and amounts of Union funding received or applied for the action or part of the
action or for its functioning during the same financial year as well as any other funding received or
applied for the same action ‘

<list source and amount and indicate status (i.e., applied for or awarded)>

The lead applicant is fully aware of the obligation to inform without delay the contracting authority to
which this application is submitted if the same apphcatlon for funding made to other European
Commission departments or European Union institutions has been approved by them after the
subimission of this grant application.

We acknowledge that if we participate in spite of being in any of the situations listed in Section 2.6.10..1
of the practical guide or if the declarations or information provided prove to be false we may be subject
to rejection from this procedure and to administrative sanctions in the form of exclusion and financial
penalties up to 10 % of the total estimated value of the grant being awarded and that this information
may be published on the Commission website in accordance with the Financial Regulation in force. We
are aware that, for the purposes of safeguarding the EU’s financial mterests our personal data may be
transferred to mternal audlt services, to the early detection and ex system to the Europea Court

December 2021 .
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Signed on behalf of the lead applicant

Name Mohammed Tdrissty E )

Signature W\ I

Position Acting Counfry ig&é{ﬁ‘i“w‘ ;

Date 12/06/2022 §

December 2021 Page 39 of
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Funded by 7 %

the Buropean Uion \
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Contracting authority: Italian Agency for Development
Cooperation

Strengthening a Decentralized Health System for protracted
displaced population in Nyala - South Darfur State.

T05-EUTF-HOA-SD-73-01

Reference: Grant/02/HealthPro/TO5-EUTF-HOA-SD-73-01

Grant application form
Deadline for submission of

concept notes and full applications
12™ June 2022 at 17:00 p.m. GMT +2 (Khartoum, Sudan)

- SRS [ Improving access and quality of health and nutrition interventions in
Tlﬂ@ Of the agti_on. Ottash and Majok IDP camps in South Darfur

[Number & title of lot] Imprown.g ‘SRH, MCH & PHC services for IDPs and host
. community in South Darfur State
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NOTICE

Processing of personal data related to this grant award procedure by the contracting authority takes place in
accordance with the national legislation of the state of the contracting authority and with the provisions of
the respective financing agreement.

The call for proposals and the grant contract relates to an external action funded by the EU, represented by
the European Commission. If processing your reply to the call for proposals involves transfer of personal
data (such as names, contact details and CVs) to the European Commission, they will be processed solely
for the purposes of the monitoring of the grant award procedure and of the implementation of the grant
contract by the Commission, for the latter to comply with its obligations under the applicable legislative
framework and under the financing agreement concluded between the EU and the Partner Country without
prejudice to possible transmission to the bodies in charge of monitoring or inspection tasks in application of
EU law.

In cases where you are processing personal data in the context of participation to a call for proposals (e.g.,
CVs of both key and technical experts) and/or implementation of a contract (e.g,., replacement of experts)
you shall accordingly inform the data subjects of the possible transmission of their data to EU institutions
and bodies and communicate the above-mentioned privacy statement to them.
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PART A. CONCEPT NOTE

I  INSTRUCTIONS FOR DRAFTING THE CONCEPT NOTE

Please note that if this is an open call, only the concept note shall be submitted in the first stage (not the full

application). If this is an open call, both the concept note and the full application shall be submitted at the
same time.

There is no specific template for the concept note but the lead applicant must ensure that the text:

e includes Page 1 of this document, filled in and submitted as a cover page of the concept note;

e includes the table of the summary of the action (without any limitation of size)

¢ includes the description of the action (not exceeding 1 pages) and the relevance of the action
(not exceeding 2 pages), the format for both documents being A4 size with 2 cm margins, Arial
10 font characters and single line spacing;

e provides the information requested under the headings below, in the order requested, and in
proportion to its relative importance (see the relevant scores in the evaluation grid in the guidelines
for applicants);

& provides full information (as the evaluation will be based solely on the information provided);

e is drafted as clearly as possible to facilitate the evaluation process.

I.1. Summary of the action
Piease comp]ete the table below

Improving access and quality of health and nutrition
interventions in Ottash and Majok IDP camps in South Darfur
P ‘ T TO5-EUTF-HOA-SD-73-01
- Piease t1ck the box conespondmg to Pr;onty Area 2: Reinforcing the quality of care through
--the spemﬁc 1ot for Wthh you ale_- Iehabzhtatlon and construction works of PHC, trainings,
G L © 7| follow ups and: momtoung of the targeted clinics and
- : Voo oo | promoting women and children’s health in the targeted areas
Locatlon(s) of the act:on — spec1fy- Ottash and Majok IDP camps, Nyala, South Darfur, Sudan
country(1es), reglon(s) that w1]l beneﬁt
from the action .~ :
Total duration of the actlon (months) 12 months
Requested EU contrxbut;on (amount) 1,000,000£
Requested - EU * contribution as a | %
percentage of total eligible costs of the
“action (indicative) ’
Total indicative budget | EUR 1,000,000
Objectives of the action =~ Overall objective: Improve access to quality health and
o ' nutrition interventions for the displaced persons in Ottash and
Majok IDP camps and their host community
‘Specific objectives:

T 1tle of the actmn “

1. To impr ove the health status of IDPs and vulnerable
host communities with a focus on maternal and child
health through two primary health care centers.

e

7 P
7 1If applicable, insert an additional % of the total accepted os}s’./ \\
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2. To contribute to reduced morbidity and mortality
associated with acute malnutrition in Ottash and
Majok IDPs in Nyala, South Darfur through improved
access to quality Community based Management of
Acute Malnutrition (CMAM) services and prevention
of under nutrition.

Target group(s)® | Internally displaced persons hosted in Ottash and Majok IDP
_ . and their host community
Ei_ngl beneficiaries® o 85,703 1IDPs (Oftash 84,297 and Majok 1,406) and 40,000

| host community .

Expected outputs —  Capacity of technical staff upgraded

— PHCCs infrastructure improved/constructed

— Primary health care including reproductive health
services provided '

—  Children in school reached out with health education
on reproductive health, hygiene and disease
prevention

- Routine immunizations services provided to eligible

- children and adults

—  Nutrition services provided

Main activities —  Construct/renovate 2 PHCCs in Majok and Ottash

—  Equip two PHCC with furniture, medical equipment
and materials

— Training of health and nutrition workers on various
topics . :

—  Procure essential medicines and laboratory reagents

— Provision of primary health care services

~  Provision of nutrition services through CMAM and
IYCF

— Conduct awareness raising campaigns at school and
community level on reproductive health and hygiene

—  Joint monitoring visits with SMOH

— Vaccination campaigns

~  Train and run mother to mother support groups

— Conduct awareness campaigns on reproductive health
including prevention and screening of breast cancer
and cervical cancer

1.2. Description of the action (max 1 pages)

Sudan continues to experience political instability affecting the country in terms of the economy,
development, and health system. South Darfur is one state that continues to experience communal conflict
resulting in internal displacements. At the same time, a hundred thousand people have been hosted in IDP
camps for several years. The Ottash IDP camp was established over a decade ago and has continued to
expand into hosting new IDPs. The camp has 4 health facilities, one of which was recently handed aver to
the SMoH. However, the MoH needs to be supported to ensure the continuity of service provision at the
facility. The facility requires an improvement in the infrastructure and an expansion of services to include
BEMONC services, which was identified as a gap in the Ottash camp. According to a joint assessment
conducted attended by Alight, HAC, UNFPA, WHO, UNICEF, and WFP in Majok in April 2022, some

8 “Target groups’ are the groups/entities who will directly benefit from the action at the action purpose level,

? ‘Final beneficiaries’ are those who will benefit from the action in the long term at the level of the society or sector
at large.
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populations from Gereida were displaced due to communal conflict and are now hosted in Majok 1DP.
During the assessment, some IDPs with a medical background decided to use a temporary shelter to provide
health care services.

However, the place is inadequate and needs improvement as there are medical equipment and drug gaps.
Due to these gaps, IDPs are forced to leave the camp to seek medical care. The assessment identified
concerns for vulnerable groups in accessing the services.

Further, the assessment found that some children missed receiving vaccines which raise concerns about a
measles outbreak, especially since cases were reported within the last 12 months in South Darfur, Therefore,
Thus, it would be essential to establish a facility inside the camp to deliver primary health packages and
support them to access secondary health care services. Gaps in capacity were highlighted among health
providers in Ottash as per the engagement with SMOH. Together with the staff who will be recruited, there
is a need to be trained to ensure a common and refreshed understanding of MOH guidelines. Key gaps in
the capacity inclade BEmONC, integrated management of childhood illness, community-based
management of acute malnutrition (CMAM) training, and infection prevention and control.

The action aims to improve access to quality health and nutrition interventions for the displaced persons in -
Ottash and Majok IDP camps and the host community. The action will focus on improving the health status
of IDPs and vulnerable host communities with a focus on maternal and child health through providing
primary health care, including maternal health and child health care. To achieve this, Alight plans to
construct or renovate two PHCCs in Ottash and Majok IDP camps, where primary health care packages
will be provided. Alight will also organize training of health care providers based on identified needs to
ensure the quality of provided care. Medicines, medical supplies, and equipment will be procured. To
contribute to reduced morbidity and mortality associated with acute malnutrition in Majok IDP in Nyala,
South Darfur, this action will improve access to quality Community-based Management of Acute
Malnutrition (CMAM) services and prevent undernutrition. To achieve this, Alight plans to train staff on
CMAM to ensure the management of malnutrition is based on national guidelines. More efforts will be put
into case identification through mass MUAC scr eening for timely enrolment and freatment in respective
programs. This action will also focus on fol]owmg up at the community level for children who need special
attention and defaulters. The intended action is in line with Humanitarian Response Plan. (HRP 2022) and
was des:gned in-accordance with health and cluster priorities for which Alight is an active member and
currently is co- }eadmg the health cluster with World Health Organization (WHO). The action will be
lmpiemented in ‘coordination with HAC, SMOH, WHO, UNICEF, WFP, UNFPA, and other partners
operating in the, Ottash DP. camp. Alight will also collaborate with: commumty Teadérs and commun1ty~
based structures as mﬂuentlal platforms for awareness-raising and behavior change communication. Alight
will ensure the mtegranon of cross-cutting issues, including gender and protection, where all interventions
will be de31gned to ensure no one is left behind. New construction will consider access to persons living
with a dlsablhty For environmental plotectlon Alight plans to use green energy as the primary power
source to light health facilities, run air conditioners and fans, and medical equipment. However, the
generator will be a backup to allow uninterrupted services. The intended project duration is 12 months,
starting from August 2022 to July 2023.

1.3 Relevance of the action (max 2 pages) ‘

1.3.1 Relevance to the objectives/sectors/themes/specific priorities of the call for proposals
The project objectives were designed in line with the call for proposals and are in line with Sudan health
and nutrition cluster priorities. The action is tailored based on priority 2 of the call of the proposal, which
aims at reinforcing the quality of care through rehabilitation and construction work of PHCCs, capacity
bm]dmg, and training, follow-up and monitoring of the targeted clinics, and promotmg women and
children’s health in the tar geted areas. The project will reinforce access and quahty of primary health care,
Alight will construct/renovate two PHCCs and will equip them to provide primary health care services;
where staff does not exist, such as in Majok IDP camps, they will be recruited, and where they exist, they
will be trained based on identified gaps which include training on Emergency obstetrical and newborn
care(BEmONC) Iutegrated Management of ChildhOOd I!lnesses (IMCI), Commumty Management of

treatment gu:delmes Momtormg will be conducted to ensuré‘" COIMe with pIOtOCOlS and-gu
This includes internal monitoring sessions and jOlIlt mgfﬂtpr g visi wﬁ’l\ether stakeholde

SMOH, HAC cluster and subgroups lead agencies suéﬁl § UNICEF, WHO
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The action also intends to address the priorities as per the proposal's call, including reinforcing the referral
mechanism and ensuring patients are facilitated or supported to access secondary referral services,
including emergency obstetrical cases requiring comprehensive obstetrical emergency care. The project
will also provide children and adults access to EPI services and community outreaches. Alight will
collaborate with AMOH during vaccination campaigns and ensure the cold chain is maintained at every
level, mcluding transportation, storage, and vaccination points. For nutrition prevention and management,
Alight will reinforce the implementation of CMAM in Majok IDP camp through training and strengthening
prevention at the community level. Mother-to-mother support groups will be created and trained to deliver
counseling on TYCN best practices while they will play a role in malnutrition case identification through
MUAC screening: The nutrition technical team will provide mentorship and coaching to these groups to

keep them motivated and align their participation with national guidelines.

As per priority 2, Alight plans to integrate health education into school. To achieve this, Alight intends to
train teachers and school leaders on crucial health topics, including reproductive health, disease prevention,
nutrition, and hygiene prothotion, including menstrual health and hygiene. Trained teachers at school will
conduct sessions. The Alight health and nutrition team will mentor and monitor the implementation of the
action. In addition to preventing infection, Alight will train teachers on primary first aid care and provide
related kits in schools. Health education will be organized in the community, focusing on creating demand
for reproductive health services such as family planning and raising awareness on the prevention of breast
and cervical cancer and availability of screening services while engaging community structures to discuss
the prevention and reporting of GBV incidents.

At the community level, awareness-raising on reproductive health, including prevention and reporting of
GBV incidents, reproductive health demand creation including family planning as well as prevention of
breast and cervical cancer as well as the screening of these types of cancer for timely treatment.

1.3.2 Rel:éyan'ce to the particular needs and constraints of the target country/countries, region(s)
and/or. réle;vant sectors (including synergy with other development initiatives and avoidance of
duplication)

The health system in Sudan continues to be affected by the current unstable political situation and
humanjtarian gjris'_is. Poverty levels are increasing due to the cconomic recession since 2018, recent
economic adjustmerits (exchange rate and subsidy reforms), the COVID-19 pandemic, and climate shocks.
Furthermore, rising inflation levels and high food prices have compounded the humanitarian needs
overyiew 2022 challenges and created additional adverse welfaré impacts, likely resulting in exacerbated
vulnerability and poverty, particularly among the urban poor. The protracted humanitarian crisis in Sudan
continugs to impact the already fragile health system, reducing the capacity to provide basic health services
and respond ‘to the multiple emergencies affecting the country. The annual cycles of floods, disease
outbreaks, -civil unrest, border conflicts, and the continuing economic crisis have further impacted
accessibility to health services. The decline in service provision by the public sector is forcing the
population to seek health services in the private sector; 69.3 percent of current health expenditure is in the
private sector. South Darfur is one of the states which has experienced multiple communal conflicts
resulting in internal displacements with recent records in April 2022. The IDP camps require aftention to
cnsure people in need are accessing essential services. South Darfur 2021 experienced an outbreak of
measles, and according to HNO 2021, it is one of the states which recorded low coverage of measles
vaccine,

1.3.3 Describe and define the target groups and final beneficiaries, their needs and constraints, and
state how the action will address these needs

The action targets the population of Ottash and Majok IDP camps and their host communities. This
population was displaced as a result of communal conflicts in different periods. Ottash Camp is located in
South Darfur, with an estimate of about 84,297 internally-displaced people (IDPs). Established in 2004 for
people fleeing conflict, Ottash Camp, now in its 18th year, has grown into a large camp close to Nyala
town. New arrival people are displaced from Sharg Aj Jabal Zulmu, Sawra, Bagoma, Karbal, Tulu, Mal
Fugu Dikko, and_SQrton_y due to conflict between non-state actors (SLA/AW versus Zowelnoon group).
Majok IDP. camp is located 10km East of Nyala, the camp hosts 1,406 displaced people with more than

60%-women, resulting from conflicts in Haddob, Dikka, Abulala, and Shanam Elnaga that happened ‘
between March and April 2022. Per an assessment conducted in Majok, prégrant teenagers need much
attention to access reproductive health and psychological services, Children who are not vaccinated are at
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risk of measles, an outbreak which has occurred in South Darfur, including in 2021, thus a need to organize
a campaign targeting those who missed the vaccines. The proposed action is tailored to address the needs
of each group or category of people. For any community-based structure, Alight will ensure considerations
of diversity in sex, age, and vulnerability and ensure representations of the most vulnerable.

December 2021
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PART B. FULL APPLICATION FORM>»

1 GENERAL INFORMATION

Reference of the call for
proposals

Grant/02/HealthPro/T05-EUTF-HOA-SD-73-01

.Txtle oi' the call for pmposals

Strengthening a decentralized Health System for protracted displaced
population in Nyala - South Darfur State

.'Name of the Iead appllcant

| Alight

Number of the proposal“

1

Tltle of the action

Improving access and quality of health and nutrition interventions in
Ottash and Majok IDP camps in South Darfur

Location of the actmn

Sudan — South Darfur - Ottash and Majok IDP camps

Duratlon of the actmn

12 months

[Number of the lot]

10 The ful} application is composed of this full application form, the budget (Annex B) and the logical framework

(Amnex C).

1 For restricted procedures only; when the contracting authority has evaluated the concept note it informs the lead
applicant of the outcome and allocates a proposal number.
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2 THE ACTION®

2.1. Description of the action

2.1.1, Description (max 10 pages)

The intended action aims at improving accessibility and quality of health care including primary health
care, obstetric emergency health care, family planning, prevention and screening of cervical cancer and
breast. cancer, pufrition services, and health education. This will be achieved by improving
infrastructure, equipping health facilities with medical equipment, materials and furniture, building staff
capacity, and facilitating awareness raising sessions while reinforcing monitoring, evaluation,
accountability, and learning (MEAL) systems.

Sudan current context: The political situation in Sudan remains unstable, with the last 8 months
marked by a State of Emergency announced by the government in October 2021 after a tempted coup
followed by demonstrations that are still ongoing since then asking for the reconsideration of the Juba
agreement by the military government, The country's economic situation continues to relapse, followed
by high inflation, and an increase in market prices, At the same time, food security remains an issue,
and FAO and WFP analysis predict worsened situation of food insecurity in September 2022 with
worries of high rate of malnutrition which may result in loss of life. In its fourth year, the Sudan crises
post-Omar Al-Basher authoritarian regime continues to have a devastating impact on the health and
safety of the country’s population. Sudan has experienced continuous conflict since independence in
1956 and has required external emergency assistance every year since 1984 despite Sudan’s generosity
in hosting over 1.2 million refugees and over 3 million internally displaced people including 1.1million
of them in need of health care.!® This translates into weak infrastructures such as health and protection
sectors where the national budget for health is under 1%. Despite the revolution, challenged transitional
govemment since April 2019 not forgetting the October 2021 coup that led to a military-led government,
- there is still significant destluctlon of infrastructure and systems. The dilapidating systems include
hospitals and medical facilities that are critically understaffed, lack enough. supplies, medicine, or
funding for salaries and running costs, thus significantly hindering the availability of services;
plummeting exports (>85%) in January 2022, according to the central bank data and the currency sliding
on the black market. Additionally, women and children continue to experlence traumatic events and
shocks and are among those most vulnerable whilst Sudan contmues to exper 1ence a reductlon in fore1 gn
assistance fo]Iowmg the October 2021 coup :

The protracted humanita_rian ‘crisis in Sudan continues to impact the already fragile health system,
reducing the capacity to provide basic health services and respond to the multiple emergencies affecting
the country. The annual cycles of floods, disease outbreaks, civil unrest, border conflicts, and the
contmumg economic crisis have further impacted accessibility to health services. The decline in service
provision by the public sector is forcing the population to seek health services in the pr ivate sector; 69.3
per cent of current health expenditure is in the private sector. Internal Alight report and host community
feedback shows that host communities prefel to use refugee or IDP camps- based clinics because of
limited access or capacity of health system in their community in some of the locations.

During 2021, the availability of emergency medicines declined steadily, reaching 43 per cent compared
to 57 per cent during 2020 with 29 localities across the country reporting coverage of less than 50 per
cent (in South Darfur and South Kordofan). By the end of August 2021, four states reported measles
outbreaks: East Darfur, South Darfur, River Nile, and White Nile. The total reported suspected cases
reached 1,252 cases, including 21 deaths and a case fatality ratio (CFR) of 1.7 per cent. The COVID-19
pandemic has affected the capacity of the health system to provide essential health services, specifically
impacting outreach and immunization services. Measles vaccination coverage declined by the end of
2020 to 67 per cent. Clinical management and psychological support to gender-based violence survivors,

W“‘““""W-%

12 The evaluation committee will refer to the information proy;d’ed m—&he«;once Jote as mgards o,bj'( Wesm nd-u,
the relevance of the action, I

:3_ Sudan Humanﬂanan Needs Overview 2022 f
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including clinical management of rape, is still burdened by a weak referral system and lack of qualified
staff both at the facility and community level. The health needs are expected to remain high due to
inflation, the economic crisis, poor investment in infrastructure, localised conflicts, and a potential new
refugee influx. The country will continue to experience disease outbreaks of endemic, waterborne, and
vector-borne diseases, like haemorrhagic fevers, and malaria. Vaccine-preventable diseases can recur
due to low immunity among children and shortages in immunization coverage in several areas. Seasonal
rains and floods are still the main hazards that can affect hundreds of thousands of people and increase
the chance of cholera outbreaks, specifically because of the chronic shortages and solutions to address
the suboptimal WASH infrastructure. The aforementioned situation can be exacerbated by the
continuous shortages in essential medical supplies and medjcines.

Despite training capacity, including 35 medical schools, Sudan has a shortage of health workers, with
only 4.1 physicians and 8.3 nurses and midwives per 10,000 populations in 2015. The workforce has
been depleted by severe brain drain, with low staff retention and high emi gration of health-care workers,
driven by political instability, low wages, and poor-quality training opportunities. Over half of Sudanese
doctors practice abroad. Other health workforce challenges include an unbalanced skill mix and
inequitable geographical distribution of workers.

Acute and chronic malnutrition have been problems in Sudan for the past several decades. The drivers
of malnutrition are multi-sectoral; these include prominent levels of poverty, poor WASH conditions,
limited access to health services, illiteracy and high food prices contributing to inadequate food intake
and dietary diversity. Sub-optimal feeding practices and cultural nofms affect children’s growth and
development from an early age. Children under 18 years (especially under five years of age) and PLW
are the most vulnerable groups due to their increased physiological and biological needs. Moreover,
women, young girls and boys suffer disproportionately. The risk of acite malnutrition increases among
children in distressed conditions (IDP, returnees, refugees etc.). Children in such circumstances are
likely to miss lifesaving nutrition services exposing them to increased malnutrition, morbidity, and
mortality risk. Although, there is no very recent data on the nutrition situation among under-five children
in Sudan, the 2018 -S3M 11 revised18 results, indicate that 64 localities had exceedingly high (15 per
cent and above) prevalence of Global Acute Malnutrition (GAM), of which 9 localities in four states
(East Darfor, South Darfur, Red Sea, and River Nile) had catastrophic levels (GAM 30 per cent and
above). :

SOt_l_th Darfur context: The economic crisis, food ‘insecurity, and conflict are the main drivers of
humanitarian needs in South Darfur. Some 1.7 million people need humanitarian assistance in South
Darfur in 2022, of which 776,000 million are vulnerable residents and 687,000 are IDPs, according to
the 2022 (HNO). The number of people in need has increased significantly from 2020. Conflict between
the Government and armed movements and subnational violence are the main causes of displacement.
The recent records of displacements include April 2022, TDP in protracted camps have not yet started to
return home in significant numbers. The main reasons for this are the occupation of personal land and
property while the IDPs were displaced in other areas; limited availability of basic services, and
insecurity in some home areas. The displaced, nomadic, and returning populations’ movement is adding
to the strain on the weak health services delivery system. The public sector health facilities perform at
the lowest levels due to poor infrastructure, lack of trained human resources, and financial constraints.
In 2011, the turnover of health cadres was at its highest due to poor incentives and insecurity. Soine
health facilities are functioning at lower levels than others. Secondary health care facilities are limited
in number and mostly operate at minimum capacity. General health services are delivered by 98% of
primary health care facilities, although only 34% of these facilities provide immunization services.

According to the latest Sudan Integrated Food Security Phase Classification (IPC) analysis, about
370,000 people—10 percent of the people in the statc were in crisis and above levels of food security
between October 2021 and February 2022. In comparison, about 358,600 people in the state are
malnourished (2022 HNO), with the highest global acute malnutrition (GAM) leve} among all the Darfur
states. Due to poor road conditions, large areas in the state become inaccessible during the rainy season.
Humanitarian partners mitigate this by prepositioning and planning interventions accordingly.
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Ottash and Majok are one of the IDP camps hosting displaced people, which this action will target.
Ottash Camp is located in South Darfur, with an estimated 84,297 intemally displaced people (IDPs).
Established in 2004 for people fleeing conflict, Ottash Camp, now in its 18th year, has grown into a
large camp close to Nyala town, New arrival people are displaced from Sharg Aj Jabal Zulmu, Sawra,
Bagoma, Kurbal, Tulu, Mal Fugu Dikko and Sortony due to conflict between non-state actors (SLA/AW
versus Zowelnoon group). Majok IDP c¢amp is located within 10km of East of Nyala, the camp hosts
1406 displaced people resulting from conflicts in Haddob, Dikka, Abulala, and Shanam Elnaga that
happened between March and April 2022.

Alight conducted an assessment on May 23, and 24, 2022, at the Ottash IDP camp Alight firstly
consulted SMOH to map existing partners in health and nutrition and map gaps that existing partners in
the Ottash camp do not cover. The findings show that there are 4 health facilities, two managed by an
INGO, one managed by a Health insurance fund, and the fourth was recently handed over to SMOH.
The one-handed over to SMOH is partially constructed with services limited to reproductive health, an
expanded program of immunization, and nutrition. At the same time, there is a need to offer a full
package of primary health. In addition, there is a lack of medical equipment, and the facility experiences
shortages of essential medicines, SMOH recommended Alight apply for AICS funds to support
expanding the facility's capacity and providing quality primary health cafe.

Referring to a joint assessment that was conducted at the Majok IDP camp, the report shows that there
are gaps, Currently, the population is seeking medical care in Nyala, and it has been highlighted as a
protection concern for people with specific needs, such as persons with disability, to access basic needs
and pregnant teenagers who need support. Among IDPs, some health professionals decided to provide
basic health care in a temporary shelter. However, there is a lack of medical equipment and medicines.
Most of the children in Majok who were displaced from the Haddad area missed some vaccines, while
the existing medical team reported cases with psychological trauma needing support. There is also a
lack of health educatlon and people are unaware of where 1o access health care,

The action intends to ensure increased access and quality of primary health care to this population by
covering the above—highlighted gaps and coordinating with other relevant stakeholders such as SMOH,

HAC, WV], Health insurance funds, WHO, UNICEF, WFP, health cluster, nutrition cluster to ensure
comdlnated efforts to prevent duphcatlon and misuse of resources. The project will contribute on
priority 2 wh]ch is: Remforcmg the quality of care through rehabilitation and construction works of
PHC,: trammgs, foltow ups -and momtormg of the targeted . clinies and promoting women and
chzldren 's health in the targeted areas. Based on identified gaps,.the action will focus on two IDP
camps, Ottash and Majok IDPs, where Alight will support str engthening access to primary health care.

In Majok, Alight plan to run a primary health care unit by constructing infrastructure where services
will be provided, equipping the facility with furniture, medical equipment, and materials, and recruiting
and training essential staff to provide services. In Ottash, as the facility already exists and is managed
by SMOH, Alight will support expanding the infrastruoture to meet the minimum primary health care
package, equip the facility with furniture, medical equipment, and materials, and support seconded staff’
to provide the services. Increasing the capacity of the two health facilities will increase the accessibility
of IDPs and host communities to a complete package of primary health and also increase quality in terms
of medical mvestl gation and treatment while increasing the comfortability and safety of both facility
users and health care providers.

Alight will support EPI services through vaccination campaigns and support SMOH for outreach
vaccination sessions, including host communities while maintaining the cold chain. It is expected that
this will increase vacciniation coverage and thus contribute to reduced morbidity and mortality of
vaccine-preventable d;seases

For Emergency Obstetucal care, Alight will ensure es‘ggm& medical equipment and materials are
procured to equip EmOC services for safe delive "f’y collabotation with SMOH, midwives Fﬂ‘f}ll be -
trained on EmOC and mentorship sessions will f'gamzed § ckqie quality services. The pl m%\ ‘
training will not only target the two facilities b;)‘t wfrg ; :

In add}tlon the project will facilitate referral

also include nijdwives from nexghboyl:}g
1(3?@ t@ %smeggneiaxg' l1e%lth care by suppfa y
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with the secondary referral cost and transport to hospitals. Women will also access antenatal care,
including access to safe delivery kits, but key messages and communication will focus on encouraging
women to prepare early and plan to deliver at a health facility. In addition, community midwives will
benefit a refresher training on best IPC practices and basic skills to assist deliveries. This will contribute
to an increased percentage of safe deliveries, thus reducing maternal mortality.

Alight plans to target schools with health education on reproductive health, including preventing
diseases such as STIs/HIV, and nutrition and hygiene, including menstrual health and hygiene. Training
selected teachers will achieve this by facilitating such sessions, and organize periodic meetings to review
progress. In addition, first aid kits will be procured for schools, and teachers will be trained on first aid
and be 'a'b_le.to intervene whenever necessary. It is expected that this will allow students to the informed
behavior change but also, we expect the students to share knowledge with their families. As a long
outcome, this activity is preparing for future resilient community.

To improve nutrition and reproductive health, Alight will reinforce community structure and train them
to play a key role in community awareness, increase demand for reproductive health and refer cases
from the community while supporting follow—up of missed appointments, Specifically, for reproductive
health, the focus will be on family planning and prevention of breast and cervical cancer and available
screening services for timely treatment. ¥or nutrition, the focus will be on Infant and young child
nutrition (IYCN) and support community management of acute malnutrition for early case identification
and timely enrolment in treatment programs, thus contributing to a reduced rate of acute malnutrition.
Alight will integrate awareness-raising on GBV prevention and incident reporting through community
structure, providing the basic package on GBV prevention and reporting.

2.1.2. Implementation approach (max 4 pages)

The action aims at contributing to priority 2 of Reinforcing the quality of care through rehabilitation and
construction works of PHC, trainings, follow-ups and monitoring of the targeted clinics and promoting
women and children’s health in the targeted areas. Alight will provide quality preventive and curative
primary health care services, including outpatient consultations with special emphasis on integrated
management of childhood illnesses (IMCI), communicable and non-communicable disease. Also
expanded immunization program, laboratory services, pharmacy, community health, psychological -
social services, outbreak response, and epidemic surveillance — all through District health information
software (DHIS) owned and managed by Alight. Alight will also provide comprehensive reproductive
health services, including antenatal care, labor and delivery, postnatal care, family planning, adolescent
sexual. reproductive health, and facilitate access to clinical management of rape: This also includes
coordination with SMOH to facilitate access to HIV services comprised of testing, counselling,
prevention of mother to child transmission and access to antiretroviral treatment. Following guidelines
and protocols, referral mechanism will be put in place. :

For appropriate management of medicines and medical consumables, Alight plans to improve storage,
arrangement of drugs as per international guidelines, controlling and maintaining temperature. Alight will
engage WHO, UNFPA and SMOH for provision of interagency kits and other program medicines. However,
with experience from the past, some essential medicines are missing from kits thus with the project, Alight
plans to complement with locally procured medicines and consumables. Health care providers will be trained
on rational use of drugs.

Improving facilities: Alight intends to improve facilities infrastructure to ensure increased access to
full package of primary health and ensure comfortability and safety of facility users and staff, This will
be done by consiructing shelters to host BEmONC services, outpatient consultations, laboratory,
pharmacy, short stay, dressing rooms, EPI services and health education in Ottash IDP camp and
construction of shelters to host outpatient consultation, EPI and reproductive health services in Majok
IDP. To achieve this, semi —permanent materials will be used. In addition, Alight will install solar energy
which will allow continuation of services during the night, functional laboratory equipment as well as
running air conditioners and fans to maintain pharmaceutical store temperature. During constriiction,
Alight will ensure connection of water to key services includingJaboratory, BEMONC services to allow
the team to maximize compliance to infection and prevention ‘measures. Lastly incinerators will be
constructed for solid waste management while channels for liquid waste will be created at design phase
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for control of infections, unpleasant smell and flies. The facilities will also be equipped with furniture,
medical equipment, materials.

Provision of primary health care with focus on BEmONC and zeproductivc health: Alight will
recruit and train health workers and support staff to provide quality primary health care including
outpatient consultations with mtegtated management of childhood illnesses, screening of non-
cornmumcable_dx_sease_s, EP1 services, laboratory services, pharmacy services, short stay, wound
dressing, ante natal care, safe delivery, post-natal care, and family planning. In Ottash, Alight will
establish BEmONC services. To increase demand of reproductive health services, community
outreaches will be organized focusing on importance of delivering in health facility, mobilizing families
mcludmg men on importance of family planning, and sensitizing women on prevention of breast and
cervical cancer, Ahght will use community volunteers who will be selected among targeted population
with representation of people, and they will be equipped with basic knowledge on targeted topics.

Expanded Program of Immunization (EPT): Alight will ensure to maintain cold chain, during
transport and storage of vaccines as well as at vaccination sites, and will monitor the temperature as per
FMoH guidelines. Through community volunteers, awareness raising and mobitization of families will
be done, also education sessions on EPI will be integrated into ANC and post-natal care. Alight in
coordination with SMOH will organize vaccination and outreaches campalgn to increase accessibility
including for the host communities. Alight is expecting to receive vaccines and fridge from SMOH
through UNICEF.

Health education will be provided at community level targeting families as well as at schools targeting
students. For provision of health education at schools, Alight will organize an entry meetmg to ensure
school leaders and teachers understand the purpose of activity for their commitment to support it. Alight
will then orgamze training sessions for teachers and school leaders on behaviour change
communications and right information for school age groups on reproductive health, nutrition, hygiene
including menstrual health and hyglene In return the trained teachers will facilitate behaviour change
communication sessions for students with the support and mentorship of Alight health- staff. For
. prevention of dfseases/mfecnons Alight will procure and provide first aid kits to school and provide
training to teachers on provision of first aid.

At community level,. Ahght will use.community volunteers who will be recruited and trained on
behawour change communication ‘and basic knowledge on key pr evalent issues such as hyglene
nutrition, ‘common commumcable diseases, reproductive ‘health including family plannmg These
volunteers will take k_ey._ro_l_'e in.prevention activities at family level and will engage both men, women,
boys and girls in order to adopt best health, reproductive health, nutrition and hygiene practices to
prevent diseases and promote their health,

Nutrition: Alight will provide nutrition services in Majok IDP camp as per national guidelines on
community management of acute malnutrition (CMAM) including MUAC screening of malnutrition at
family/community level for identification of malnutrition cases which will be done by trained volunteers
as well as through mother support groups. Identified cases of severe malnutrition will be managed in
Outpatient therapeutic program while the remaining will be referred to different programs based on the
national gu;de]mes including: Targeted supplementary feeding program (TSFP) to another partner
providing the services while severe acute malnutrition with complications will be referred and facilitated
to access stabilization center. Alight will work with the community to create mother support groups and
they will be trained on 1YCN, a platform that will be used to promote infant, young child nutrition best
practices. These groups will be monitored by nutrition officers.

For data tracking, printed tools will be availed in facility for recording, and data will be collected on
weekly basis and analysed using dHIS. For key diseases under epidemiological surveillance, reports will
be shared with SMOH weekly. For outbreak preparedness and response, Alight coordinate with SMOH
and WI—IO through health cluster and same approach will be;&s&ﬁ“ﬁi’“r“fhmyrmect
,f / \:\\
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Capacity building: one of strategy towards quality care will be to build the capacity of services
providers based on pre-identified gaps. Training will be organized and conducted in coliaboration with
SMoH. Folowing training will be conducted:

- Training of midwives on Basic Emergency Obstetrical and neonatal care

- Atotal of 10 of community volunteers will be trained on the guidelines of community IMCI to
detect and refer cases with dangerous signs from the commumty, the training will run for 5 days.
This training will reinforce early access to IMCI services thus contribute to the reduction of
under-five mortality rate 7

- Atwo days training will be organized for 10 of health staff on infection prevention and control,
the training will be facilitated by 3 MOH staff.

- A five days training of 10 staff on Communlty management of acute malnutrition (CMAM) will
be conducted. This will reinforce the capacity of staff to manage malnutrition cases based on
national guidelines,

- A two-day training tar geting health care provider will be conducted on rational use of drugs.
This will contribute to improved supply chain and prevention of stock out.

- A 3-day training for 25 teachers will be organized on first aid and prevention of diseases. This
will allow them to raise awareness among students on disease prevention and provide first aid.
This will allow timely access to first aid for life saving as well as safe basic care before referring
a student to the facility.

- A4-day training for 20 teachers on behaviour change communication will be conducted on key
topic including hygiene, nutrition, and reproductive health

Organizational structure: The project will be coordinated by Alight Health Officer, a new position for
the purpose, s/he will be reporting to Health and nutrition Coordinator under overall supervision of Area
Manager who oversee Alight implementation in South Darfur, The Health Officer will coordinate
implementation with medical doctors in each of the two facility who are the ones overseeing
implementation at clinic while for community and school related activities, he/she will coordinate with
Health education officers. The Health Officer will also coordinate with stakeholders during the
implementation of the project, joint monitoring, and meetings.

In Majok, Alight plans to coordinate with MoH and use seconded staff to deliver services and these
include medical doctor; 1. medical assistant, 2m1dw1ves 2 nurses, 1 laboratory spcc1ahst one pharmacy
assistant, two vaceinator, 1 hea]th educator, 1 registrar, 2 cleaners and two guards. Also, to provide
nutrition services, Alight will contract | register, 2 measurers, 1 health educator, I nurse and nutrition
supervisor as secondment staff.

In Ottash, Alight will recruit and manage a new medical team lead by a medical doctor, 1 medical
assistant, 8 midwives, 2 nurses, 1 labor atory technician, one laboratory assistant, one pharmacy assistant,
two vaccinators, one health educator, 1 registrar, two cleaners and two guards.

Also, for the successful implementation, this team will be supported by logistic, finance and HR
department at field level and country level to ensure compliance to donor guidelines and internal
procurement and finance SoPs while recruiting qualified and competent staff following internal
recruitment policy.

Countiy ofﬁce has played a coordination role since the design of the project and will continue to provide
guidance to South Darfur team for the success of the project mcludmg grant opening meeting to ensure
common understanding of goals and expected results, mid-term review, risk analysis and guidance on
how to overcome them.

Coordination with other stakeholders: This pr()ject is designed in line with Humanitarian Response
Plan (HRP 2022) clusters priorities and strategies of | saving lives and sustaining services of Health,
nutrition including reproductive health. Specifically, for th\ok IDP camp, the project is designed based
on findings of a joint assessment mission which was made of different stakeholders including HAC,
UNFPA, SMOH, WHO, UNHCR, WFP and IOM while for Ottash, Alight has consulted with SMOH
to understand the gaps. During the implementation, ALIGHT. will continue to work with above
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mentioned stakeholders and coordinate efforts with other partners and sector present in targeted 1DP
camps. Also, Alight will work closely with community relief and development commiitiees to strengthen
community ownership. The success of this program depends on cooperation and partnership with line
ministries and key stakeholders. Alight has strong relationships and good cooperation with SMOH,
Humanitarian Aid Commission (HAC), UN agencies like UNICEF, WFP, WHO, UNFPA and other
local and international agencies involved in health, nuirition and WASH. Alight works closely with
WHO to ensure essential drugs and medical equipment are available to enhance service delivery to
affected and vulnerable communities. In addition, Alight will collaborate technically with WHO to
respond to outbreak of endemic diseases. Alight will also work closely with WEFP and UNICEF to ensure
availability of RUSF and RUTF for management of MAM and SAM, respectively. Alight will also
ensure that the health, nutrition, and wash interventions are according to MoH standards guidelines and
protocols and will also actively participate in cluster and sub-cluster meeting both at the federal and
State level for health, nutrition, and reproductive health. In these cluster meetings, we share
achievements, successes and challenges with other stakeholders and 1mplementmg partners amidst
networking and strengthening coordination among partners.

Monitoring, Evaluation, Accountability and Learning (MEAL): Alight is committed to rigorous and
robust monitoring and evaluation systems that are consistent and of high quality that guarantee efficient
tracking of program indicators and integrate all components of Monitoring, Evaluation, Accountability,
and Learning (MEAL). This allows the system to effectively contribute to superior program performance
and consistent improvements in programming over time, These systems are implemented focusing on
client results-based programming that supports a monitoring and evaluation plan that measures project
efficiency and effectiveness. Alight develop a monitoring and evaluation plan within the first 30 days
of the grant approval to ensure that the project collects high-quality and relevant data. This M&E Plan
supports monitoring processes at all levels, including inputs, outputs, and outcomes Using routine,
remote, and context momtormg To implement the M&E plan, systematic monitoring of all program
activities is .carried out ‘at various levels, enabling program teams to identify gaps and areas for
improvement and address them in a timely manner. These monitoring levels include using community
members to enable their participation thr oughout project implementation and joint quartelly momtorm g
and SlEpGIVlSlOI’l visits with key stakeholders (SMoH and HAC):-

To maximize the lmplementatlon and use of the above approaches data is collected from health services,
commumty level and household levels ‘This data 1s dlsagg1 egated w1th lespect to sex, age,. and
then dlssemmated to a central MIS system for plocessmg, dlstnbutlon and progtam management A
(data policy is In place’ that stipulates how data is shared and who can authorize sharing fo third parties.
Data Quality Audits (DQAs) will be done mld—way through the project to allow for corrective measures.
They will assess the data validity by reviewing reported data against their sources, measure reliability
by examining the consistency of data collected over time, and measure data timeliness. As part of
accountability and learning, Alight shares progress reports with all stakeholders and donors. These
reports. include financial and project narrative reports. Within Alight monthly and quarterly meetings
will be conducted to review progress made, challenges faced, and coirection required to increase
efficacy and document challenges, best practices, and lessons learned. Moreover, Alight will share
monthly overview of progresses of key activities and outputs to respective sectors through monthly
sector meetings, through 4W updates and bi-lateral meetings if needed.

Furthermore, a review of the M&E tools and systems will also be carried out from time to time to enable
data collection that will support measuring the progress and outcome of the project. In order to
accommodate the changes in the systems and tools, on-the-job mentorship and coaching will be applied
throughout the project 1mplementat10n period. This will support the building capacity of project staff
and community members to fully utilize the existing MEAL systems and tools.
Through Alight Momtormg, Evaluation, Accountability and Learning department, Alight will plan fo
conduct a baseline assessment and end line assessment which will be used to measure and document the
conttibution of the project in remforcmg access to quality of care for. IDPs and their host communities.
Alight is accountable to both beneficiaries and donors. Adequ; ion will be pr0v1ded mﬂl
and EU and for then_j support in any communication or v1s/1;)hty erlatsxtl\at e created, 111/6{ yUTGE
with Alight’s logo. Alight will incorporate visibility int project from\mc tion an
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communications opportunities and proactively share information linked to project activities for effective
communication. Alight will deliver relevant communication content for the proposed interventions,
demonstrating the impact of AICS and Alight’s work.

Visibility: During the grant opening meeting, trainings, and other events AICS and Alight logos will
appeat in banners, Similarly, during awareness campaigns, Alight and AICS labeliing will be made on
campaign relevant materials such as stickers and IEC materials used for community awareness. The
assets of the project (such as furniture, computers) will also be marked with AICS and Alight logos, as
well as logos on signposts at all the project facilities. During the project implementation, images of the
project sites and photos of the ongoing activities will be taken and / utilized in all documentation,
including project périodic reports, success story to ensure the visibility of Alight & AICS.

2.1.3. Indicative action plan for implementing the action (max 3 pages)

Applicants should not give a specific start-up date for the implementation of the action but simply refer
to ‘month 1°, ‘month 2°, etc.

It is recommended to base the estimated duration of each activity and the total period on the most
probable duration and not on the shortest possible duration, by taking into consideration all relevant
factors that may affect the implementation timetable.

The activities stated in the action plan should match those described in detail in Section 2.1.1. The
implementing body must be either the Jead applicant, co-applicant(s) or any of the affiliated entity(ies),
associates or contractors. Any months or interim periods without activities must be included in the action
plan and count toward the calculation of the total estimated duration of the action,

The action plan for the first 12 months of implementation should be sufficiently detailed to give an
overview of the preparation and implementation of each activity. The action plan for each of the
subsequent years may be more general and should only list the main activities proposed for those years.
To this end, it must be divided into six-month periods (NB: A more detailed action plan for each-
subsequent year must be submitted before any new pre-financing payments are received under
Article 4.1 of the special conditions of the grant contract).

The action plan will be drawn up using the following format:

Year1 - et

2o |'Halfsyearl. : . . : ' '
Activity  ['Month- [213 |4 |5 {6 |7 [8 [9 [10 |11 |12 | Implementing
_ 1 I . body _ -
Activity Alight  Health

1.1construct 2 Officer
health
facilities at

Ottash  and

Majok

Activityl.2 o] Alight clinics
Provide staff
comprehensiv

& healthcare at
2 facilities
(Ottash  and
Majok),
including
maternal  and
child  health
services.

Activity 1.3
Provide IMCI
services  to
1 children . Tess

Alight clinics
staff’
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than 5 years |
through digital
diagnosis and
treatment
application
and  support
for front line
health care:
workers,
Activityl.4
Continue to
implement
Health

| Management
Information
Systems
(HMIS)
through
provision  of
reporting tools
and health
facility
registers.
Activityl,§ -
Support
referral
systems  for
further
services.
Activityl.6
Conduct
monthly and
quarterfy
supportive
supervision for
quality checks
and

Alight clinics
staff

| Alight  clinics
| staff

SMQOH and
Alight health staff

improvement.
Alight health
» | Officer
Activityl.7 : B
Provide on-job |
training,

mentoring and
coaching to [
health facility |
staff varieties |’
of topics
including  on
laboratory

management,
medical waste
management,
and infection
control and
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psychosocial

first aid (PFA). |

Activityl.8
provide  first
aid to children

Alight health

Officer

school in the
target area.

in school

Activity 1.9 Alight health
conduct Officer
awareness

sessions at

Activity 2.1 |0
Provide

reproductive
health services
to 2 health

| Alight clinic

health staff

facilities  in
line with the
Minimum
Basic Health
Package
(MBHP)
policy
framework
and the MISP
Minimum
Initial Package
guideline
Activity 2.2 Alight ~ MCHT
Provide A coordinator
essential RH
drugs = and
supplies
through
coordination
with  WHO,
UNFPA  and
SMoH.

Activity 2.3
purchase and
distribute

clean delivery
kits (CDKs) to
ensure safe
delivery.

Alight MCHT

coordinator and
Midwives

Activity 24
Provide '
BEmONC

services at
Ottash  camp

| Ottash clinic
| Midwives.

heélth facility.
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Activity 2.5

Support  the [

referral of
obstetric
emergencies to |
secondary
healthcare.

“1 Alight health

officer

Activity 2.6
Provide CMR

psychosocial
suppaort to
GBV
survivors

services  and |

Clinics staff

Activity - 2.7
conduct
comprehensiv
e BEmONC
training

Alight  MCHT

coordinator

Activity 3.1
Screen
nutritional
status of

months and

appropriate
service.

children 6 -59 |

PLW and refer |
for - the,

Majok clinic
Nuirition
assistants

Provide
medical
checks . and
routine

CMAM

protocol  on
admission and
during follow

up.

Activity 3.2 |

treatment  per-

Nutrition
supervisor

Activity 3.3 Nufrition
Conduct 4 measurers
IYCN

counselling

Activity 3.4 Nutrition
Facilitate | supervisor
referral for

cases that

require

Stabilization

cenfer

Basic training
on CMAM

Activity 3.5

Nutrition
supervisor
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2.1.4.  Sustainability of the action (max 2 pages)

The expected impact of this action is reduced morbidity and mortality through access to quality health
care among IDPs in Ottash and Majok IDP camps, Alight tends to build health facilities with semi
durable materials and equip them and this infrastructure are expected to continue to serve the population
through SMOH even when the project will phase out. Alight will collaborate with HAC and State
authorities to ensure recruited staff are within the targeted states to ensure that acquired knowledge and
skills during training, coaching, mentorship, and superwsmn remain. The same applies to community-
based structure that will be trained and participate in the project, they will be mobilized on ownership
of commumty -based interventions and we expect that interventions address knowledge gaps in PHC
services in the state, The plarmed training for health staff and community structure will contribute to the
capacity of local health emergency management thhm SMoH and a resilient community

The strategy of targeting schools with awareness raising on health promotion and disease prevention, is
expected to not only serve the present where we are creating a young generation with right information
for better decision making on their health and informed behaviour change journey, sharing their
knowledge to their families and peers but also will serve to contribute to a future resilient community.
Alight has a strategy to keep local authorities at state and locality level at the center of our interventions
to ensure collaboration and their participation in the project but also ownership of action after phase-out
of the project and recognizes the significant role that the State Ministry of Health plays in sustaining the
project outcomes after the funding phase. The project is expected to create positive relationship between
IDPs and host communities, as well,

As part of environment sustamablhty, Alight intends to use green energy as main source of power for
lighting, medical equipment and air condltlonmg On other hand Alight will ensure protection of
environment in its action by ensuring waste mc]udmg medical waste produced at facilities are collected
and dispose safely and doesn’t create danger to community and environment.

Risk analysis: The growmg humanitarian crisis in South characterised by communal conflict resulting
in internal dlsplacements may be a challenge to the implementation in case the population in the two
targeted IDPs camps may increase in unexpected ways beyond projected interveritions and capacity.
Alight will coordinate with other stakeholders including HAC and SMOH and will keep the donor
informed of any ehange_

The current unstabie polmeal situation remains a risk to the 1mplementat1on in ease it worsens it may
affeet the heath system including access to the services, Alight has deveioped a contmgeney p]an to
ensure continuity of lifesaving interventions during the worse scenario and senior management at
Country Jevel will coordinate with Area Manager to monitor the situation under the advice of Global
security manager. In such circumstances, Alight will ensure lifesaving health service delivery, especially
to children and women. |

There is an increased risk of outbreaks of infectious diseases (e.g., cholera and measles) due to poor
sanitation and low vaccination coverage among the refugee population. Tn addition, although COVID-
19 incidence has reduced globally and in Sudan, it remains of public concern. To help mitigate these
risks, will reinforce epidemiological surveillance and report will be shared with SMOH and analysed
for informed timely decision. For vaccine preventable diseases, Alight will work closely with SMOH to
ensure a good coverage f01 targeted population

Cultural and mshtu‘uonal risks are associated with the 1mplementat10n of this pro;eet From institutional
side, reluctance of SMOH and or other national bodies to cooperate in addressing SRH issues affecting
young girls and women due to technical and resources deficiencies stand as a critical risk anticipated.

Another institutional risk stems from conflicting priorities within the health field. To mitigate these
risks, Alight will start dialogue with SMOH based on the human right approach and the obligation of
natjonal institute to act as the duty bearer towards this Vulnerab]e group of the population.

Culture and social norms represent a potential risk in tetms of addressmg sensitive issues of SRH for
 women ina conserva’flve Socxety HIV infection in part:erL%ar remains a sensitive toplc in the country,
‘To miti gate any negative impact, the project will adopt a dehberate and ev:denee—based dialogue focused
on rnghts The help of comimunity leaders and religious Jeaders’ wnl] be sought to support the effort and
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the formation of community groups will be employed to communicate SRH messages and to minimize
resistance.

Lastly, the worsening economic situation and high inflation rate may create risk to the project
implementation as the market prices are not stable and keep increasing. Alight will monitor the situation
and review likelihood to affect the project during the periodical review of the project, advocate for funds
to complement AICS funds and whenever there is a need to adjust the project, Alight will engage the
donor accordingly

2.1.5, Logical framework

Please fill in Annex CH to the guidelines for applicants.

,g’ T "%‘%
™
14 Exp]anatlons can be found at the following address: http: //ec eurepa eu/europealdfbr;élannexes.d
t ; i
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2.1.6. Budget, amount requested from the contracting authority and other expected sources of
funding

Fill in Annex B to the guidelines for applicants to provide information on:
e the budget of the action (worksheet 1), for the total duration of the action and for its first 4
months; <
& justification of the budget (worksheet 2), for the total duration of the action, and
e amount requested from the contracting authority and other expected sources of funding for the
action for the total duration (worksheet 3). -
For further information, see the guidelines for applicants (Sections 1.3, 2.1.4 and 2.2.5).
[Where the guidelines for applicants allow the contracting authority to finance the action in full, you
must justify any request for full financing by showing that it is essential to carry out the action.]

Please note that the cost of the action and the contribution requested from the contracting authority must
be stated in EURQ

2.2. Lead applicant's experience

This information will be used to assess whether you have sufficient and stable experience of managing
actions in the same sector and of a comparable scale to the one for which a grant is being requested.

i) For similar actions.
Please provide a detailed description of actions in the same sector and of a comparable scale to the one
for which a grant is being requested managed by your organisation in the past three years.
Maximum | page per action.

December 2021 | Page 24 of
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Name of the lead applicant: Alight

Project title: AICS: Improving accessibility and quality of Primary Health Care for

migrants, refugees, IDPs and host communities in Gedaref and Kassala
1 States

BHA: Provision of primary health care, nutrition, and WASH for the
populations affected by conflict and displacement in South and East
Darfur States :

Location | Cost of the | Role in the action: | Donors te the | Amount Dates (from

of  the | action coordinator, = co- | action (name)’* | contribute dd/mm/yyyy

action (EXUR) benefic:ary, : - d - (byito. -

= Rt affiliated entity o donor) dd/mm/yyyy)
East 530,000 Grantee AICS/EU 530,000 March 1, 2021,
Sudan EURQOs (Coordinator) EURO to March 31,
. 2023 .

South & | 22,947,150 | Grantee: USAID/BHA 22,947,150 | October 1,

East Euros Coordinator Euros 2020, 4]

Darfur September 30,

2023

Objectives and results of | To improve the wellbemg of populations affected by conﬂlct and

the action displacement through improved and sustainable access to basic health,
nutrition, and WASH services for internally displaced persons (IDPs) and
vulnerable host communities in South and East Darfur states of Sudan.

Founded in 1979, ARC/Alight is-an international non-profit, non-sectarian, non-government
humanitarian organization working in humanitarian aid and.international development. Originally
known as American Réfugee Committee, Alight Sudan’s work spans 16 years, beginning in 2004 in
response to the Darfur crisis, Since that time, the ‘organization hias served millions of IDPs, refugees,
and host communities in multlp]e sectors, including health and nutrition. Tts approach is as innovative
as it is practical: take a consumer- -centred design approach to co- creatmg solutions that come from the
people served, informed by, and designed side-by-side with all actors, from beneficiaries and donors.
to pariners, governments, community leaders with a stake in 11ftmg individuals and communities up,
moving them toward self-reliance in a dignified and. unpactful way,

ARC/Ahght began workmg in’ South Darfur in 2004 with emergency humanitarian aid to people
affected’ along the Nyala- Gerelda and NyaIa Tulu’s corridors. In 2014, ‘ARC/Alight expanded its
operations to East Darfun, w1th actmtles reaching as far as Adilla and Abukarinka localities.

.| ARC/Alight current supports, among others, South Sudanese refugees. In 2020, ARC opened new
offices in Kassala and Gedaref states to provide vital humanitarian suppoit to refugees and the host
community.

ARC/Alight Sudan has more than 900 staff. The country office is based in Khartoum and programs are
implemented through sub-offices in Kassala town, Gedaref town, El Daein, East Darfur, and Nyala,
South Darfur.

Internationally, ARC/Alight currently works in more than 15 countries.

ii) Other actions
Please provide a detailed description of other actions managed by your organisation in the past three
years,

Maximum | page per action and maximuin 10 actions.

P %
. 15 1 the donor is the European Union or an EU Member Statﬁf case specrfy th;:E}i budget li
Member State.
F
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Name of the lead applicant: Alight

Project title: COVID 19 preparedness and emergency response in South and East Darfur
Location of | Cost of | Role in the | Donors to | Amount Dates {from
the action the action: the action | contributed dd/mm/yyyy io
action | coordinator, | (name)'® (by donor) dd/mm/yyyy)
{EUR) co-
beneficiary,
affiliated
entity _
South  and | 1,398,5 | Grantee USAID/BH 1,398,513 May 14, 2020, fto
East Darfur | 13 (Coordinator) | A ‘ March 31, 2021
Euros Luro

of the action

ObJGCthES and results

Preventmg and reducing the spread of coronavirus for internally displaced
persons (IDPs) and vulnerable host communities in South and East Darfur
states of Sudan.

Name of the lead applicant: Alight

Project title:

Project Title 1: Support txansmon from protracted conflict to recovery and
sustainable peace East & South Darfur

Project Title 2: Support regular caseload & emergency response, Kassala
& Gedaref

Project Title 3: Integrated health & nutrition response to Ethiopian
Refugees in Tunaydbah Gedaref states

Location of | Cost of [ Role in - the | Donors = ‘to | Amount - Dates (from
the action | the act;on o the  action | contributed dd/mm/yyyy to
action coordmatm , | (name)!’ {by donor) dd/mm/yyyy)
(EUR) €o- ' '
' beneﬁclary,
afﬁllated
: S .-entlty {0 SRS Lo 1o
Kassala, 5,111,588 Grantee USAID/BHA | 5,111,588 January 1, 2021, to
Gedaref, Euros (Coordmatm) Euro December 31, 2021
East Darfur
South
Darfur

of the action

Objectives and results

The project is providing lifesaving interventions with a view to improve the
health and nutrition status of refugees in camps and host communities in
Kassala, Gedaref, East Darfur and South Darfur. The project also seeks to
improve the WASH services and facilities for the same target groups. We
arc providing an integrated package of primary health care, reproductive
health and nutrition, and WASH services within the camps as well as
providing support to the host community members in the immediate
environs and catchment areas of the camps.

16 1f the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU

Member State.

17.1f the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU

Member State,

December 2021
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2.3. Co-applicant(s)'s experience (if applicable): N/A

This information will be used to assess whether you have sufficient and stable experience of managing
actions in the same sector and of a comparable scale to the one for which a grant is being requested.

i) For similar actions.
Please provide a detailed description of actions in the same sector and of a comparable scale to the one
for which a grant is being requested managed by your organisation in the past three years.
Maximum 1 page per action.

Name of the co- apphcant

Project title: .~ | Sector: _
Location | Cost of the | Role in the | Donors to the | Amount Dates (from
of the | action action: action contribuied (by | dd/mm/yyyy 0
action (EUR) coordinator, | (name)'® donor) dd/mm/yyyy)

co-

heneficiary,

affiliated

entity
Objectives and results
of the action

i) Other actions
Please provide a detailed description of other actions managed by your organisation in the past three years.
Maximum 1 page per action and maximum 10 actions.

18 1f the donor is the European Union or
Member State.

December 2021
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Name of the co-applicant: Alight-
Project title: Project Title 1: Health, WASH & Protection response for Ethiopian Refugee
in Gedaref state - 2021

Project Title 2: Integrated Health and WASH response for IDPs, Returnees
and host communities in South Darfur - 2022

Project Title 3: Emergency Shelter and NFI distribution for IDPs, Returnees
and host communities in South Darfur - 2022

Project Title 4: Integrated WASH, Nutrition and GBV for IDPs, Refugees,
Returnees, and Host Communities in Abu Jabra, Abu Karinka, Al Firdous,
and Assalaya localities in East Darfur - 2022

Project Title 5: Emergency Shelter and NF1 distribution for 1DPs, Returnees
and host communities - 2022

Project Title 6: Dry spell support in East Darfur 2022

Location of | Cost  of Role in  the | Donors to the | Amount Dates (from
the action the action: action contributed dd_/_mm/yyyy to
action coordinator, co- | (name)"® (by donor) dd/mui/yyyy)

(EUR) beneficiary,
' affiliated entity

Gedaref | 4,270,081 | Grantee SHF 4,270,081 December 2020 to
South Darfur | Euros (Coordinator) ' November 202
East Darfur N _ o .

Objectives and results of | The SHF projects are providing urgent health, WASH and pimeaidn support
the action to refugees, internally displaced persons and host communities in Gedaref,

South Darfur and East Darfur states. The sudden influx of refugees into East
Sudan has placed a significant strain on the health system in Kassala and
Gedaref states similarly to the IDPs in Fast and South Darfur. New health
facilities are urgent]y needed to meet the needs of refugees, IDPs and host -
‘commuhities in these regions. Many refugees and IDPs are reported to be in
poo: health as result of fleeing from conflictin the r egion. Additionally, many
are reported fo have a range of underlying health conditions which require
medical attention.

Y 1f the donor is the European Union or an EU Member State, please specify the EU budget line, EDF or EU
Member Statc
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3 THE LEAD APPLICANT®

detalls for the pulpose of thls

EuropeAid ID number?!: US-2013-E1A-1612735110
Name of the organisation Alight

i. 3 1 Identlty ‘
The lead apphcant’ contact Mohammed Idriss

Mohammed AI@WEAREALIGHT.ORG

action +249 0122785643
| +249(9) 0123 4001

R L e . +249 (9) 99004218
Legal entlty ﬁle numbesr22 e
Ab.brew.gtl.o.n | Alight
Reglsti*atmn - number - (or
equ“ra[ent) ' PRJIF[NO: 1 1 33
Date of zeglstratlon | 20.0 4'2021

Khartoum, Sudan
Ministry of Labor and Social Development (MLSD) HAC

Pl_at_:e,qi_'_._rgglst_ratmn R
Official address of registration

Country - of '_regis't'_rationw/
Nationality 2 S Sudan
Webs:te and. e—mall addl €SS of the' T
: _ www.wearealight.org

organlsatmn _ - 7 _ _
Telephone number: country code + | +249.0122785643
01ty code + number | +249 (9) 0123 4001

. IR : +249 (9) 99004218
Fax numbel. country code + 01ty_ N/A '

code + number

The contl actmg authonty must be not:ﬁed of any change in addresses, phone numbers, fax
numbers and e-mail, in par ticular. The contracting authority will not be held responsible in the
event that :t_cannot contact an applicant.

2% Remember to submit filled in organisation data forms (Annex F) for the lead applicant, each co-applicant and
each affiliated entity together with the full application form.

3 This number is available to an organisation which registers its data in PADOR. For more information and to
register, please visit https://ec.europa.eu/europeaid/search/site/pador_en

This inforimation does not need to be provided in case of calls where the European Commission is not the
contracting authority.

22 1f the lead applicant has aiready signed a contract with the European Commission.

3 For organi_sations. (If not in one of the countries listed in Section 2,. lwi“’t"i”fmﬁ""“'gmg\fnes for app]ican

rplease
give reasons for its location).

f’f ofthe gmdc]meg\f&apphc' S
[ & 5?%,_%.3””-‘

24 For individuals, (If not in one of the countries listed in Section,
reasons for its location).
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3.

5.2 Affiliated entity(ies)'s statement

To ensure that the action runs smoothly, the Italian Agency for Developmeni Cooperation (contracting
authority) requires all affiliated entity(ies) to acknowledge the principles of set out below.

1.

All affiliated entity(ies) must have read the guidelines for applicants and grant application
form and understood their role in the action before the application is submitied to the
contracting authority.

All affiliated entity(ies) must have read the standard grant contract (or Contribution
Agreement, where applicable) and understood what their respective obligations under the
confract will be if the grant is awarded. They authorise the organisation to which they are
affiliated to sign the contract on their behalf with the contracting authority and represent
them in all dealings with the contracting authority in the context of the action’s
implementation.

The affiliated entity(ies) must consult regularly with the organisation to which they are
affiliated whom, in turn, should keep them fully informed of the progress of the action.

All affiliated entity(ies) must receive copies of the reports - natrative and financial —
made to the contracting authority.

Proposals for substantial changes to the action (e.g., changes in activities that could affect
the basic purpose of the action, affiliated entity(ies), etc.) should be agreed by the affiliated
entity(ies) before being submitted to the contracting authority.

I have read and approved the contents of the proposal submitted to the contracting authority. I undertake
to comply with the principles of good partnership practice.

Nal_'n_e': . _ Mohamimed Idriss
Organisation: Alight
Position: - -

Signature:

B ~ | Depgty Cou ii'y DEI'ﬁCtI
Date and place: : | N

1o f
2l 7577
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7 CHECKLIST FOR THE FULL APPLICATION FORM

Ref.: Grant/02/HealthPro/T05-EUTF-HOA-SD-73-01
Title of the call: Promoting positive social norms towards GE WE
Budgetlmes 3.1.5;3.2.3;3.3.3

ADMINISTRATIVE DATA | T
Name of the ]ead apphcant S . Alight -
Eu ot US-2013-ElA- 1612735110
o :“aﬁd date of United States of America (USA)
zeglst:atmn?"‘j . o o
Legal entity file number39 . 36-3241033
Legal status™ @ '
Co- app_llcant“ R : N/A

N ame “of. ,the co-apphcant

nd da’te - of

Legél statils : S
Afﬁl"ated entlg o R S N/A

EurbpeAld}Dnumber R
W/country Coand. date - of

(lead appllcant and/ar the co apphcant)
Spe_'_fy the kmd of afﬁhauon you have
w1th that entxty P ;L '

37 For individuals.
8 For organisations,
3 If the lead applicant has already signed a contract with the European Commission,
40 B g., non-profit, governmental body, or intemational 6rganisation.
41 Add as many rows as co-applicant(s).
2 Add as many rows as affiliated entities.
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BEFORE SENDING YOUR PROPOSAL, PLEASE CHECK THAT EACH OF | Tick the
THE FOLLOWING CRITERIA HAVE BEEN MET IN FULL AND TICK | items oif
THEM OFF below
Title of the propesal: Improving access and quality of health and nutrition | Yes No
interventions in Ottash and Majok 1IDP camps in South Dar fur _
PART 1 (ADM]NISTRATIVE) N Yes
1. - The correct grant applicatlon form has been used o
2 . The declaration by the lead applicant has been filled in and s:gned Yes
The lead apphcant the co-apphcants _ d_ the affiliated entltles have ﬁlled
in the declaration on honour ‘on excly sion criteria and selectlon eriteria
3. The proposal is typed and is in. Engllsh ‘Where i mo:e than onYese language_ Yes
'1s allowed, the proposal is drafted in the language most eommonly used by
the target populatlon in the eountry in which the actlon takes place.
4. 0ne ougmal and 2 eoples are mcluded e Yes
5. An eleetromc versnon of the propesal lS enclosed Yes
6. - :Eaeh eonapphcant has completed and s1gned the mandate and the mandate 1s_ N/A
__mcluded [if co-appl:cant(s) ‘are. ot mandatory <Please wrlte ‘Not_
yplicable’ (NA)if you have no ¢o- applleant(s)>] SRt i
7. .;Each af l:ated entlty(les) has compieted and s1gned an afﬁhated ent:ty(les) s__ N/A
"statement and the: statements are. mciuded i afﬁhated entlty(les) is not
mandatory Please wrlte ‘Not applicab]e (NA) if you have no- affihated
entlty(les)] o
8. '_'The ,"udget 1s enclosed lll balance, presented in the fmmat requested and Yes
stated: m_EUR S ,
9. ::The loglcal framework has been comp]eted and is enclosed Yes
PART 2 (ELIG]BILITY) | Yes
10. The action will be impl
11 _ ¥ Yes.
_m Jmum and maximum allowed)
12.. "-The requested EU contrlbutlon_ls between i 000 000]3u10 (the mmlmum and Yes
13. The requested EU contr 1butlon is’ 100%01‘ the total ellg;ble costs (mmlmum" Yes
and maximum percentage allowed) o
14. The amount of ﬁnancmg reqnested on the basm of result based simplified cost Yes
options is supported by appropriate justification in the "justification sheet"
of the Budget and in case of other SCOs the methods are based on a priori
obtained ex-ante assessment.
You may add points if the guidelines for apphcants foresee additional eligibility criteria
for the action
43 1f applicable, insert an additional % of the total accepted costs.
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§ DECLARATION BY THE LEAD APPLICANT (FULL
APPLICATION)

The lead applicant, represented by the undersigned, being the authorised signatory of'the lead applicant,
in the context of the present call for proposals, representing any co-applicant(s), affiliated entity(ies) in
the proposed action, hereby declares that :

- the lead applicant has the sources of financing specified in Section 2 of the guidelines for
applicants;

- the lead applicant has sufficient financial capacity to cany out the proposed action or work
programme; -

- the lead applicant certifies the legal statues of the lead applicant, of the co-applicant(s) and of
the affiliated entity(ics) as reported in part 3, 4, and 5 of this application;

- the lead applicant, the co-applicant(s) and the affiliated entity(ies) have the professional
competences and qualifications specified in Section 2 of the guidelines for applicants;

-~ the lead applicant undertakes to comply with the obligations foreseen in the affiliated
entity(ies)'s statement of the grant application form and with the principles of good partnership
practice;

- the lead applicant is directly responsible for the preparation, management and implementation

_of the action with the co-applicant(s) and affiliated entity(ies), if any, and is not acting as an
intermediary;

- the lead applicant, the co- apphcant(s) and the affiliated entities must fill in and sign the
de_c_l_aratlon on honour (PRAG Annex Al14) certifying that they are not in any of the situations-
excluding them from participating in contracts which are listed in Section 2.6.10.1. of the
practical guide (available from the following internet address:
htip://ec.curopa.eu/europeaid/prag/document.do. Furthermors, it is recognised and accepted
that if the lead applicant, co- 'applicant(s) and affiliated entity(ies) (if any) palticipate in spite of
being in any of these situations, they may be excluded from other procedures in accordance with
the Financial Regulatlon in force;

- the lead apphcant and each co-applicant and affiliated entity (if any) is in a position to deliver
1m;ned1ately, upon request, the supporting documents stipulated under Section 2.4 of the
guidelines for applicants.

- the lead ‘applicant and each co- applicant and affiliated entlty (if any) are eligible in
accordance with the criteria set out under. Sectlons 2 1 i and 212 Gf the. guldelmes for
applacants, _

- ifrecommended to be awarded a grant, the lead applicant, the co- -applicant(s) and the affiliated
en_tl_ty(les) accept the contractual conditions as laid down in the standard grant contract annexed
to the guidelines for applicants {Annex G) (or the Contribution Agreement, where applicable);

These are the sources and amounts of Union funding received or applied for the action or part of the
action or for its functioning during the same financial year as well as any other funding received or
applied for the same action
<list source and amount and indicate status (i.e., applied for or awar ded)>
The lead applicant is fillly aware of the oblxgatlon to inform without delay the contracting authority to
which this application is submitted if the same application for funding made to other European
Commission departments. or European Union institutions has been approved by them after the
submission of this grant application.
We acknowledge that if we participate in spite of being in any of the situations listed in Section 2.6.10..1
of the practical guide or if the declarations or information provided prove to be false we may be subject
to rejection from this procedure and to administrative sanctions in the form of exclusion and financial
penalties up to 10 % of the total estimated value of the grant being awarded and that this information
may be published on the Commission website in accordance with the Financial Regulation in force. We
are aware that, for the purposes of safeguarding the EU’s financial interests, our personal data may be
transferied to internal audit services, to the early detection and exclusion system, to the European Court
of Auditors, to the Financial Irregularities Panel or to j};t;&rrﬁ?ﬁéan MI—FI aud Office.
e
~

. =
£ & . "a,
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Signed on behalf of the lead applicant

Name Mohammed Idriss Vot
Signature B P —
Position Acting Counfiy Digeéﬁc‘iv - § -
Date 12/06/2022 ¥
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3. Expected sources of funding & suminary of estimated costs’

Expected sources of funding 0

EU/EDF contribution sought in this application (A}

CO-FINANCING {1+2+3-+4) (B)

1. Other contributions (Applicant, other Donors etc)
Name Conditions

2. Revenue from the Action ©

To be inserted if applicable and allowed by the guidelines:
3. In-kind contributions 7

4. Votunteers' work ®

Expected TOTAL CONTRIBUTIONS (A)+(B)

Estimated Costs

Estimated TOTAL ELIGIBLE COSTS “ (C) I 1.000.000
EU/EDF contribution expressed as a percentage of total eligible costs * (A/C x 100) 100%

To be inserted if applicable and allowed by the guidelines:

Taxes/In-kind contributions ° |:|

Estimated TOTAL ACCEPTED COSTS * (D) i 1.000.000
EU/EDF contribution expressad as a percentage of total accepted costs® (A/D x 100) 100%

1. Expected sources of funding and estimated costs must be in balance. 1t is reminded that the figures introduced in the table shatl
respect all the poiats included in the checklist for the full application form (pari 7 of the full application form)

2. as per heading 11 of the Budget of the Action

3, as per heading 13 of the Budget of the Action

4. BU contribution cannot finance volunteers' work. IDo not round, enter percentage with 2 decimals (e.g. 74,38%),
5. as per heading 12 of the Budget of the Action

6. with reference to art.17.4 (b) of the General Conditions

7. as per heading 12 of the Budget of the Action

8. as per heading 10,2 of the Budget of the Action, up 10 50% of the co-financing,

December 2021
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ANNEX I
General conditions applicable to European Union-financed grant
contracts for external actions

CONIENTS

Explanations of the terms used throughout these general conditions may be found in the
‘Glossary of terms’, Annex Alato the practical guide.

In case of operating grants, the term ‘action’ should be understood as *work programme’.

The term ‘coordinator’ refers to the beneficiary identified as the coordinator in the special
conditions.

The term ‘beneficiary(ies)’ refers collectively to all beneficiaries, including the coordinator, of
the action. When there is only one beneficiary of the action, the terms beneficiary(ies) and
coordinator should both be understood as referring to the only beneficiary of the action.

The term ‘party(ies) to this contract’ refers to the party signatory of this contract (i.ec. the
beneficiary(ies) and the contracting authority).

All references to ‘days’ in this contract are to calendar days, unless otherwise specified.

December 2021
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GENERAL AND ADMINISTRATIVE PROVISIONS

1.1.
1.2,

1.3.

1.4

December 2021 \
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ARTICIE 1 - GENERAL PROVISIONS

General principles

The beneficiary(ies) and the contracting authority are the only parties to this contract.
Where the European Commission is not the contracting authority, it is not party to this
contract, which confers on the European Commission only the rights and obligations
explicitly mentioned in this contract.

This contract and the payments attached to it may not be assigned to a third party in any
manner whatsoever without the prior written consent of the contracting authority.

Processing of personal data by the Commission

Any personal data included in the grant contract must be processed by the Commission in
accordance with Regulation (EU) No 2018/1725.

Such data must be processed by the data controller identified in the special conditions
solely for implementing, managing and monitoring the grant contract or to protect the
financial interests of the EU, including checks, audits and investigations in accordance
with Article 16 of these general conditions.

The beneficiaries have the right to access, rectify or erase their own personal data and the
right to restrict the processing of their personal data or, where applicable, the right to data
portability or the right to object to data processing in accordance with Regulation (EU) No
2018/1725. For this purpose, they must send any queries about the processing of theu
personal data to the data controller identified in the special conditions.

The beneficiaries may have recourse at any time to the Furopean Data Protection
Supervisor.

Processing of personal data by the beneficiaries

The beneficiaries must process personal data under the Agreement in compliance with

-applicable EU and national law on data protection (including authorisations or notification

requirements}.

The beneficiaries may grant their personnel access only to data that is strictly necessary
for implementing, managing and monitoring the grant contract. The beneficiary must
ensure that the personnel authorised to process personal data has committed itself to
confidentiality or is under appropriate statutory obligation of confidentiality.

The beneficiaries must adopt appropriate technical and organisational security measures
having regard to the risks inherent in the processing and to the nature, scope, context and
purposes of processing of the personal data concerned. This is in order to ensure, as
appropriate:

(a) the pseudonymisation and encryption of personal data;

(b) the ability to ensure the ongoing confidentiality, integrity, availability and resilience
of processing systems and services;

(c) the ability {o restore the availability and agcess to- pelsona{ data in a timely ma""w._,er_-
in the event of a physical or technical m(:lden;),* . g




1.5,

(d)

a process for regularly testing, assessing and evaluating the effectivencss of

technical and organisational measures for ensuring the security of the processing;

(e)

measures to protect personal data from accidental or unlawful destruction, loss,

alteration, unauthorised disclosure of or access to personal data transmitted, stored or
otherwise processed.

Role of the beneficiary(ies)

The beneficiary(ies) shall;

a)

b)

carry out the action jointly and severally vis-a-vis the contracting authority taking afl
necessary and reasonable measures to ensure that the action is carried out in
accordance with the description of the action in Anmex I and the terms and
conditions of this contract. '

To this purpose, the beneficiary(ies) shall implement the action with the requisite
care, efficiency, transparency and diligence, in line with the principle of sound
financial management and with the best practices in the field;

be responsible for complying with any obligation incumbent on them from this
contract jomtly or individually;

forward to the coordinator the data needed to draw up the reports, financial
statements and other information or documents required by this contract and the
annexes thereto, as well as any information needed in the event of audits, checks,
monitoring or evaluations, as described in Article 16;

ensure that all mformation to be provided and requests made to the contracting
authority are sent via the coordinator;

agree upon appropriate internal arrangements for the internal coordination and
representation of the beneficiary(ies) vis-a-vis the contracting authority for any
matter concerning this contract, consistent with the provisions of this contract and in
compliance with the applicable legislation(s).

1.5 bis. Grant beneficiaries and contractors must ensure that the subcontractors and all natural
persons linked to the contract, including participants to workshops and/or trainings and recipients
of financial support to third parties, do not include entities/persons included in the lists of EU
restrictive measures.

1.6.

Role of the coordinator

The coordinator shall;

a)

b)

c)

monitor that the action is implemented in accordance with this contract and ensure
coordination with all beneficiary(ies) in the implementation of the action;

be the intermediary for all communications between the beneficiary(ies) and the
contracting authority;

be responsible for supplying all documents and information to the contracting
authority which may be required under this contract, in particular in relation to the
narrative reports and the requests for payment. Where information from the
beneficiary(ies) is required, the coordinator shall be responsible for obtaining,
verifying and consolidating this information before passing it on to the contracting
authority.

Any information given, as well as any request made by the coordinator to the
contracting authority, shall be deemed to have been given in agreement with all
beneficiary(ies);

December 2021 Page 4 of 30
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2.1.

December 2021
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d) inform the contracting authority of any event likely to affect or delay the
implementation of the action;

¢) inform the contracting authority of any change in the legaL financial, technical,
organisational or ownership situation of any of the beneficiary(ies), as wellas, of any
change in the name, address or legal representative of any of the beneficiary(ies),

f) beresponsible in the event of audits, checks, monitoring or evaluations, as described
in Article 16 for providing all the necessary documents, including the accounts of the
beneficiary(ies), copies of the most relevant supporting documents and signed copies
of any contract concluded according to Article 10;

g) have full financial responsibility for ensuring that the action is implemented in
accordance with this contract;

h) make the appropriate arrangements for providing the financial guarantee, when
requested, under the provisions of Article 4.1 of the special conditions;

i) establish the payment requests in accordance with the contract;

i) be the sole recipient, on behalf of all of the beneficiary(ies), of the payments of the
contracting authority. The coordinator shall ensure that the appropriate payments are
then made to the beneficiary(ies) without unjustified delay;

k) not delegate or subcontract any, or part of, these tasks to the beneficiary(ies) or other
entities.

ARTICLE 2 - OBLIGATION TO PROVIDE FINANCIAL AND NARRATIVE REPORTS

The beneficiary(ies) shall provide the contracting authority with all required information
on the implementation of the action. The report shall describe the implementation of the

" action according to the activities envisaged , difficulties encountered and measures taken

to overcome problems, eventual changes introduced, as well as the degree of achievement
of its results (impact, outcomes or outputs) as measured by corresponding indicators. The
report shall be laid out in such a way as to allow monitoring of the objective(s), the means
envisaged or employed and the budget details for the action. The level of detail in any
report should match that of the description of the action and of the budget for the action.
The coordinator shall collect all the necessary information and draw up consolidated
interim and final reports. These reports shall:

a) cover the action as a whole, regardless of which part of it is financed by the
contracting authority;

b) consist of a narrative and a financial report drafted using the templates provided in
Ammex VI;

¢) provide a full account of all aspects of the action's implementation for the period
covered, including in case of simplified cost options the qualitative and quantitative
information needed to demonstrate the fulfilment of the conditions for reimbursement
established in this contract;

d) include the current results within an updated table based on the logical framework
matrix including the results achieved by the action (impact, outcomes or outputs) as
measured by their corresponding indicators; agreed baselines and targets, and relevant
sources of verification;

¢) determine if the intervention logic is still valid and propose any relevant modification
including regarding the logical framework matrix;

f) bedrafted in the currency and langnage of tl}g cpﬁﬁ‘égtw;mw\.ﬂ‘ i‘&“"g%
i ’ |
g) include any update on the communication p 1:;( ided by Akgiéle 6.2;

w\*"w~w =
%




2.2,

2.3,

2.4,

2.5.

3.1

3.2,

4.1.

4.2,

4.3,

4.4,

i) include any relevant reports, publications, press releases and updates related to the
action;

i} include any update on the self-evaluation questionnaire on sexual exploitation, abuse
and harassment (SEA-H) or on the related list of envisaged measures indicated therein
and submitted during the award procedure.

Additionally the final report shall:

a) cover any period not covered by the previous reports;

b) include the proofs of the transters of ownership as referred to in Article 7.6.
The special conditions may set out additional reporting requirements.

The contracting anthority may request additional information at any time. The coordinator
shall provide this information within 30 days of the request, in the fanguage of the
contract.

Reports shall be submitted with the payment requests, according to Article 15. If the
coordinator fails to provide any report or fails to provide any additional information
requested by the contracting authority within the set deadline without an acceptable and
written explanation of the reasons, the contracting authority may terminate this contract
according to Article 12,2 (a) and (f).

ARTICLE 3 - LIABILITY

The contracting authority cannot under any circumstances or for any reason whatsoever be
held liable for damage or injury sustained by the staff or property of the beneficiary(ies)
while the action is being carried out or as a consequence of the action. The contracting
authority cannot, therefore, accept any claim for compensation or increases in payment in
connection with such damage or injury.

The beneficiary(ies) shall assume sole liability towards third parties, including lability for
damage or injury of any kind sustained by them while the action is being carried out or as
a consequence of the action. The beneficiary(ies) shall discharge the contracting authority
of all liability arising from any claim or action brought as a result of an infringement of
rules or regulations by the beneficiary(ies) or the beneficiary(ies)’s employees or
individuals for whom those employees are responsible, or as a result of violation of a third
party’s rights. For the purpose of this Article 3 employees of the beneficiary(ies) shall be
considered third parties.

ARTICLE 4 - CONFLICT OF INTERES TS AND CODE OF CONDUCT

The beneficiary(ies) shall take all necessary measures to prevent or end any situation that
could compromise the impartial and objective performance of this contract. Such conflict
of interests may arise in particular as a result of economic interest, political or national
affinity, family or emotional ties, or any other relevant connection or shared interest.

Any conflict of inferests which may arise during performance of this contract must be
notified in writing to the contracting authority without delay. In the event of such conflict,
the coordinator shall immediately take all necessary steps to resolve it,

The contracting authority reserves the right to verify that the measures taken are
appropriate and may require additional measures to be taken if necessary.

The beneficiary(ies) shall ensure that its staff, including its management, is not placed in a
situation which could give rise to conflict of interests. Without prejudice to its obligation

December 2021 Page 6 of 30
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4.5.

4.6.

4.7.

4.8.

4.9.

4.11.

under this contract, the beneficiary(ies) shall replace, immediately and without
compensation from the contracting authority, any member of its staff in such a situation.

The beneficiary (ies) shall at all-time act impartially and as a faithful adviser in
accordance with the code of conduct of its profession as well as with appropriate
discretion. It shall refrain from making any public statements conceming the action or the
services without the prior approval of the contracting authority. It shall not commit the
contracting authority in any way whatsoever without its prior consent, and shall make this
obligation clear to third parties.

Physical abuse or punishment, or threats of physical abuse, sexual abuse or exploitation,
harassment and verbal abuse, as well as other forms of intimidation shall be prohibited.
The beneficiary (fes) shall also inform the contracting authority of any breach of ethical
standards or code of conduct as set in the present Article. In case the beneficiary (ies) is
aware of any violations of the abovementioned standards, it shall report in writing w ithin
30 days to the contracting authority.

The beneficiary(ies) and its/their staff shall respect human rights, applicable data
protection rules and environmental legislation applicable in the couniry(ies) where the
action is taking place and internationally agreed core labour standards, e.g. the ILO core
labour standards, conventions on freedom of association and collective bargaining,
elimination of forced and compulsory labour, elimination of discrimination in respect of
employment and occupation, and the abolition of child labour.

The beneficiary(ies) or any related person shall not abuse of its entrusted power for
private gain. The beneficiary(ies) or any of its subcontractors, agents or staff shall not
receive or agree to receive from any person or offer or agree to give to any person or
procure for any person, gift, gratuity, commission or consideration of any kind as an
inducement or reward for performing or refraining from performing any act relating to the
performance of the contract or for showing favour or disfavour to any person in relation to
the contract. The beneficiary(ies) shall comply with all applicable laws and regulations
and codes relating to anti-bribery and anti-corruption.

The payments to the beneficiary(ies) under the contract shall constitute the only income or
benefit it may derive in connection with the contract, with the exception of revenue
generating activities. The beneficiary(ies) and its/their staff must not exercise any activity
or receive any advantage inconsistent with their obligations under the contract.

The execution of the contract shall not give rise to unusual commercial expenses. Unusual
commercial expenses are commissions not mentioned in the contract or not stemming
from a properly concluded contract referring to the contract, commissions not paid in
return for any actual and legitimate service, commissions remitted to a tax haven,
commissions paid to a recipient who is not clearly identified or commission paid to a
company which has every appearance of being a front company. The contracting authority
and the European Commission may carry out documentary or on-the-spot checks they
deem necessary to find evidence in case of suspected unusual commercial expenses.

The respect of the code of conduct set out in the present Article constitutes a contractual
obligation. Failure to comply with the code of conduct is always deemed to be a breach of
the contract under Article 12 of the General Conditions. In addition, failure to comply
with the provision set out in the present Article can be qualified as grave professional
misconduct that may lead either to suspension or termination of the contract, without
prejudice to the application of administrative sanctions, including exclusion from .
participation in future contract award procedures,.J1 case of bﬁ’e@ch of Article 4.6, tlae" :
contracting authority will take into consider {:1:{0115/' amongst ethéz;g‘ the mfonﬁaﬁon:{; -
contained in the self-evaluation questloan /on,sexual exploﬂ@tlon abt and o
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5.1

5.2.

3.3

6.1.

6.2.

6.3.

6.4.

6.5,

7.1

harassment (SEA-H) and in the related list of envisaged measures indicated therein and
submitted during the award procedure.

ARTICLE 5 - CONFIDENTIALITY

Subject to Article 16, the contracting authority and the beneficiary(ies) undertake to
preserve the confidentiality of any information, notwithstanding its form, disclosed in
writing or orally in relation to the implementation of this contract and identified in writing
as confidential until at least 5 years after the payment of the balance.

The beneficiary(ies) shall not use confidential information for any aim other than fulfilling
their obligations under this contract unless otherwise agreed with the contracting
authority.

Where the European Commission is not the contracting authority it shall still have access
to all documents communicated to the contracting authority and shall maintain the same
level of confidentiality.

ARTICLE 6 - VISIBILITY

Unless the European Commission agrees or requests otherwise, the beneficiary(ies) shall
take all necessary steps to publicise the fact that the European Union has financed or ¢co-
fmanced the action. Such measures shall comply with the Requirements for Visibility
Communication for European Union External Actions laid down and published by the
European Commission or with any other guidelines agreed between the Furopean
Commission and the beneficiary(ies).

The coordinator shall submit a communication plan for the approval of the European
Commission and report on its implementation in accordance with Article 2.

In particular, the beneficiary(ies) shall mention the action and the Buropean Union's
financial contribution in information given to the final recipients of the action, in its
internal and annual reports, and in any dealings with the media. It shall display the
European Union logo wherever appropriate.

Any notice or publication by the beneficiary(ies) concerning the action, including those
given at conferences or seminars, shall specify that the action has received European
Union funding. Any publication by the beneficiary(ies), in whatever form and by
whatever medium, including the internet, shall include the following statement: ‘This
document has been produced with the financial assistance of the Buropean Union. The
contents of this document are the sole responsibility of < beneficiary(ies)’s name > and
can under no circumstances be regarded as reflecting the position of the European Union.’

The beneficiary(ies) authorises the contracting authority and the European Commission
(where it is not the contracting authority) to publish its name and address, nationality, the
purpose of the grant, duration and location as well as the maximum amount of the grant
and the rate of funding of the action's costs, as laid down in Article 3 of the special
conditions. Derogation from publication of this information may be granted if it could
endanger the beneficiary(ies) or harm their interests,

ARTICIE 7 - OWNERSHIP/USE OF RESULTS AND ASSETS

Unless otherwise stipulated in the special conditions, ownership of, and title and
intellectual and industrial property rights to, the action's results, reports and other
documents relating to it will be vested in the beneficiary(ies).
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7.2.

7.3.

7.4,

7.5.

7.6

8.1.

8.2.

December 2621

¢3h2 gencond en

- the evaluation(s) terms of reference before the exercise is launched as

Without prejudice to Article 7.1, the beneficiary(ies) grant the contracting authority (and
the Buropean Commission or the Partner country where it is not the contracting authority )
the right to use freely and as it sees fit, and in particular, to store, modify, translate,
display, reproduce by any technical procedure, publish or communicate by any medum
all documents deriving from the action whatever their form, provided it does not thereby
breach existing industrial and intellectual property rights.

The beneficiary(ies) shall ensure that it has all rights to use any pre-existing intellectual
property rights necessary to implement this contract,

In case natural, recognizable persons are depicted in a photograph or film, the coordinator
shall, in the final report to the contracting authority, submit a statement of these persons
giving their permissions for the described use of their images. The above does not refer to
photographs taken or films shot in public places where random members of the public are
identifiable only hypothetically and to public persons acting in their public activities.

Unless otherwise clearly specified in the description of the action in Annex I, the
equipment, vehicles and supplies paid for by the budget for the action shall be transferred
to the final beneficiaries of the action, at the latest when submitting the final report.

If there are no final beneficiaries of the action o whom the equipment, vehicles and
supplics can be transferred, the beneficiary(ies) may transfer these items to:

— local authorities

— local beneficiary(ics)

- local affiliated entiy(ies)

— another action funded by the European Union

— or, exceptionally, retain ownership of these items.

In such cases, the coordinator shall submit a justified written request for authorisation to
the contracting authority, with an inventory listing the items concerned and a proposal
concerning their use, in due time and at the latest with the submission of the final report.

In no event may the end use jeopardize the sustainability of the action or result in a profit
for the beneficiary(ies).

Copies of the proofs of transfer of any equipment and vehicles for which the purchase cost
was more than EUR 5000 per item, shall be attached to the final report. Proofs of transfer
of equipment and vehicles whose purchase cost was less than EUR 5000 per item shall be
kept by the beneficiary(ies) for control purposes.

ARTICLE 8 — MONITORING AND EVALUATION OF THE ACTION

Annex 1 shall describe in detail the monitoring and evaluation arrangements that the
beneficiary(ies) will put in place.

If the Furopean Commission carries out an interim or ex post evaluation or a monitoring
exercise, the coordinator shallundertake to provide it and/or the persons authorised by it
with the documents or information necessary for the evaluation or monitoring exercise.

Representatives of the European Commission shall be invited to participate in the main
monitoring and in the evaluation exercises relating to the performance of the action
performed by the beneficiary(ies). The European Commission shaltbe invited to comment

W\ﬁu as the@dl

report(s) before they are finalised.




8.3.

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

10.1.

[f either the beneficiary(ies) or the European Commission carries out or conunissions an
evaluation or monitoring exercise in the course of the action, it shall provide the other
with a copy of the related report, All the evaluation and monitoring reports, including
final values for each of the indicators in the logical framework, shall be submitted to the
European Commission with the final narrative report (annex VI),

ARTICLE 9 ~— AMENDMENT OF THE CONTRACT.

Any amendment to this contract, including the annexes thereto, shall be set out in writing.
This contract can be modified only during its execution period.

The amendment may not have the purpose or the effect of making changes to this contract
that would call into question the grant award decision or be contrary to the equal treatment
of applicants. The maximum grant referred to in Article 3.2 of the special conditions shall
not be increased.

If an amendment is requested by the beneficiary(ies), the coordinator shallsubmit a duly
justified request to the contracting authority thirty days before the date on which the
amendment should enter into force, unless there are special circumstances duly
substantiated and accepted by the contracting authority.

Where the amendment to the budget does not affect the expected results of the action (i.c.
impact, outcomes, outputs), and the financial impact is limited to a transfer between items
within the same main budget heading including cancellation or introduction of an item, or
a transfer between main budget headings involving a variation of 25% or less of the
amount originally entered (or as modified by addendum) in relation to each concerned
main heading for eligible costs, the coordinator may amend the budget and must inform
the contracting authority accordingly, in writing and at the latest in the next report. This
method may not be used to amend the headings for indirect costs, for the contingency
reserve, for in-kind contributions or the amounts or rates of simplified cost options
defined in the contract.

Changes in Description of the Action and the Logical Framew ork that affect the expected
results (impact, outcomes, outputs) shall be agreed i writing with the contracting
authority before the modification takes place. Approved changes must be explained in the
next report.

Changes of address, bank account or auditor may simply be notified by the coordinator.
However, in duly substantiated circumstances, the contracting authority may oppose the
coordinator’s choice,

The contracting authority reserves the right to require that the auditor referred to in Article
5.2 of the special conditions be replaced if considerations which were unknown when this
contract was signed cast doubt on the auditor’s independence or professional standards.

ARTICLE 10— IMPLEMENTATION

Implementation contracts

If the implementation of the action requires the beneficiary(ies) to procﬁfe godds s works
or services, it shall respect the contract-award rules and rules of nationality and origin set
out in Annex IV of this contract.
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10.2.  To the extent relevant, the beneficiary(ies) shall ensure that the conditions applicable to
them under Articles 3, 4, 6 and 16 of these general conditions are also applicable to
contractors awarded an implementation contract.

10.3. The coordinator shall provide in its report to the contracting authority a comprehensive
and detailed report on the award and implementation of the contracts awarded under
Article 10.1, in accordance with the reporting requirements in section 2 of Annex VL.

Subcontracting

10.4. Beneficiary(ies) may subcontract tasks forming part of the action. If it does so, it must
ensure that, in addition to the conditions specified in Article 10.1, 10.2 and 10.3, the
following conditions are also complied with:

- subcontracting does not cover core tasks of the action;

- recourse to subcontacting is justified because of the nature of the action and what is
necessary for its implementation;

- the estimated costs of the subcontracting are clearly identifiable in the estimated
budget set out in Annex I1I;

- any recourse to subcontracting, if not provided for in Annex I, is communicated by
the beneficiary and approved by the contracting authority.

Financial support to third parties

10.5.  Inorder to support the achievement of the objectives of the action, and in particular where
the implementation of the action requires financial support to be given to third parties, the
beneficiary(ics) may award financial support if so provided by the special conditions.

10.6. The maximum amount of financial support shall be limited to EUR 60 000 per each third
party, except where achieving the objectives of the actions would otherwise be impossible
or overly difficult.

10.7. The description of the action, in conformity with the relevant instructions given in this
regard by the contracting authority, shall define the types of entities eligible for financial
support and include a fixed list with the types of activity which may be eligible for
financial support. The criteria for the selection of the third parties recipient of this
financial support, including the criteria for determining its exact amount, shall also be
specified.

10.8. The coordinator shall provide in its report to the contracting authority a comprehensive
and detailed report on the award and implementation of any financial support given. These
reports should provide, amongst other, information on the award procedures, on the
identities of the recipient of financial support, the amount granted, the resulis achieved,
the problems encountered and solutions found, the activities carried out as well as a
timetable of the activities which still need to be carried out.

10.9. To the extent relevant, the beneficiary(ies) shall ensure that the conditions applicable to
them under Articles 3, 4.1-4.4, 6 and 16 of these general conditions are also applicable to
third parties awarded financial support.

ARTICLE 1 - EXTENSION AND SUSPENSION

Extension
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11.4.

11.5.

11.6.

11.7.

The coordinator shall inform the contracting anthority without delay of any circumstances
likely to hamper or delay the implementation of the action. The coordinator may request
an extension of the action's implementation period as laid down in Article 2 of the special
conditions in accordance with Article 9. The request shall be accompanied by all the
supporting evidence needed for its appraisal.

Suspension by the coordinator

The coordinator may suspend implementation of the action, or any part thereof, if
exceptional circumstances, notably of force majeure, make such implementation
excessively difficult or dangerous. The coordinator shall inform the contracting authority
without delay, stating the nature, probable duration and foreseeable effects of the
suspension.

The coordinator or the contracting authority may then terminate this contract in
accordance with Article 12.1. If the contract is not terminated, the beneficiary(ies) shall
endeavour to minimise the time of its suspension and any possible damage and shall
resume implementation once circumstances allow, informing the contracting authority
accordingly.

Suspension by the contracting authority

The contracting authority may request the beneficiary(ies) to suspend implementation of
the action, or any part thereof, if exceptional circumstances, notably of force majeure,
make such implementation excessively difficult or dangerous. To this purpose, the
contracting authority shall inform the coordinator stating the nature and probable duration
of the suspension.

The coordinator or the contracting authority may then terminate this contract in
accordance with Article 12.1. If the contract is not terminated, the beneficiary(ies) shall
endeavour to minimise the time of its suspension and any possible damage and shall
resume implementation once circumstances allow and after having obtained the approval
of the contracting authority.

The contracting authority may also suspend this contract or the participation of a
beneficiary(ies) in this contract if the contracting authority has evidence that, or if, for
objective and well justified reasons, the contracting authority deems necessary to verify
whether presumably:

a) the grant award procedure or the implementation of the action have been subject to
breach of obligations, irregularities or fraud,;

b) the beneficiary(ies) have breached any substantial obligation under this contract.

The coordinator shail provide any requested information, clarification or document within
30 days of receipt of the requests sent by the contracting authority. If, notwithstanding the
information, clarification or document provided by the coordinator, the award procedure
or the implementation of the grant prove to have been subject to breach of obligations,
irregularities, fraud, or breach of obligations, then the contracting authority may terminate
this contract according o Article 12(2) h,

Force majeure

The term force majeure, as used herein covers any unforeseeable events, not within the
control of either party to this contract and which by the exercise of due diligence neither
party is able to overcome such as acts of God, strikes, lock-outs or other industrial
disturbances, acts of the public enemy, wars whether declared or not, blockades,
insurrection, riots, epidemics, landslides, earthquakes, storms, lightning, floods, washouts,
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11.9.

I1.10.

12.1.

12.2.

December 2021
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civil disturbances, explosion. A decision of the European Union to suspend the
cooperation with the partner country is considered to be a case of force majeure when it
implies suspending funding under this contract.

The beneficiary(ies) shall not be held in breach of its contractual obligations if it is
prevented from fulfilling them by circumstances of force majeure.

Extension of the implementation period following a suspension,

In case of suspension according to Articles 11.2, 11.4 and 11.6, the implementation period
of the action shall be extended by a period equivalent to the length of suspension, without
prejudice to any amendment to the contract that may be necessary to adapt the action to
the new implementing conditions. This Article 11.10 does not apply in case of an
operating grant.

ARTICLE 12— TERMINATION OF THE CONTRACT

Texrmination in case offorce majeure

In the cases foreseen in Article 11.2 and 11.4, if the coordinator or the contracting
authority beligves that this contract can no longer be executed effectively or appropriately,
it shall duly consult the other. Failing agreement on a solution, the coordinator or the
contracting authority may terminate this contract by serving two months written notice,
without being required to pay indemnity.

Termination by the contracting authority

Without prejudice to Article 12.1, in the following circumstances the contracting authority
may, after having duly consulted the coordinator, terminate this contract or the
participation of any beneficiary(ies) in this contract without any indemnity on its part
when:

a) a beneficiary(ies) fails, without justification, to fulfil any substantial obligation
incumbent on them individually or collectively by this contract and, after being
given notice by letter to comply with those obligations, still fails fo do so or to
furnish a satisfactory explanation within 30 days of receipt of the letter;

b) a beneficiary(ies) or any person that assumes unlimited liability for the debts of the
beneficiary(ies) is bankrupt, subject to insolvency or winding up procedures, is
having its assets administered by a liquidator or by the courts, has entered into an
arrangement with creditors, has suspended business activities, or is in any analogous
situation arising from a similar procedure provided for under any national law or
regulations relevant to the beneficiary(ies);

c) a beneficiary(ics), or any related entity or person, have been found guilty of grave
professional misconduct proven by any means which the contracting authority can
Justify;

d) it has been established by a final judgment or a final administrative decision or by
proof in possession of the contracting authority that the beneficiary(ies) has been
guilty of fraud, corruption, involvement in a criminal organisation, money
laundering or terrorist financing, terrorist related offences, child labour or other
forms of trafficking in human beings or circumventing fiscal, social or any other
applicable legal obligations, including through the creation of an entity for this
purpose;

e) a change to a beneficiary(ies)’s legal, financial;: techmcaL Qrgalllsatlonal ‘01
ownership situation or the termination of the pa,rtlc atlon of a%beneﬁma (ies)’




12.3.

12.4.

12.5.

substantially affects the implementation of this contract or calls into question the
decision awarding the grant;

f)  a beneficiary(ies) or any related person, are guilty of misrepresentation in supplying
the information required in the award procedure or in the implementation of the
action or fail to supply — or fail to supply within the deadlines set under this contract
- any information related to the action required by the contracting authority;

g) a beneficiary(ies) has not fulfilled obligations relating to the payment of social
security contributions or the payment of taxes in accordance with the legal
provisions of the country in which it is established;

h)  the contracting authority has evidence that a beneficiary(ies), or any related entity or
person, has committed breach of obligations, irregularities or fraud in the award
procedure or in the implementation of the action;

1)  abeneficiary(ies} is subject to an administrative penalty referred to in Article 12.8;

J)  thecontracting authority has evidence that a beneficiary(ies) is subject to a conflict
of interests;

k) the European Commission has evidence that a beneficiary(ies) has committed
systemic or recurrent errors or irregularities, fraud, or serious breach of obligations
under other grants financed by the Furopean Union and awarded to that specific
beneficiary(ies) under similar conditions, provided that those errors, irregularities,
fraud or serious breach of obligations have a material impact on this grant.

The cases of termination under points (b), (¢}, (d), (h), (j) and (k) may refer also to
persons who are members of the administrative, management or supervisory body of the
beneficiary(ies) and/or to persons having powers of representation, decision or control
with regard to the beneficiary(ies).

In the cases referred to in points (c), (f), (h) and (k) above, any related person means any
physical person with powers of representation, decision-making or control in relation to
the beneficiary(ies). Any related entity means, in particular, any entity which meets the
criteria laid down by Article 1 of the Seventh Council Directive No 83/349/EEC of 13
June 1983.

Termination of a beneficiary(ies) participation by the coordinator

In duly justified cases, the participation of a beneficiary(ies} in this contract may be also
terminated by the coordinator. To this purpose, the coordinator shall communicate to the
contracting authority the reasons for the termination of its participation and the date on
which the termination shall take effect, as well as a proposal on the reallocation of the
tasks of the beneficiary(ies) whose participation is terminated, or on its possible
repiacement. The proposal shall be sent in good time before the termination is due to take
effect. If the contracting authority agrees, the contract shall be amended accordingly in
conformity with Article 9.

End date

The payment obligations of the European Union under this contract shall end 18 months
after the implementation period laid down in Article 2 of the special conditions, unless
this contract is terminated according to Article 12,

The contracting authority shall postpone this end date, so as to be able to fulfil its payment
obligations, in all cases where the coordinator has submitted a payment request in
accordance with contractual provisions or, in case of dispute, until completion of the
dispute settlement procedure provided for in Article 13, The contracting authority shall
notify the coordinator of any postponement of the end date,
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12.6.

12.7.

12.8

12.9

This contract will be terminated automatically if it has not given rise to any payment by
the contracting authority within two years of its signature.

Effects of termination

Upon termination of this contract, the coordinator shall take all immediate steps to bring
the action to a close in a prompt and orderly manner and to reduce further expenditure to a
minimum.

Without prejudice to Article 14, the beneficiary(ies) shall be entitled to payment only for
the part of the action carried out, excluding costs relating to current commitments that are
due to be executed after termination.

To this purpose, the coordinator shall introduce a payment request to the contracting
authority within the time limit set by Article 15.2 starting from the date of termination.

In the event of termination according to Article 12.1, the contracting authority may agree
to reimburse the unavoidable residual expenditures incwrred during the notice period,
provided, the first paragraph of this Article 12.7 has been properly executed.

In the cases of termination foreseen in Article 12.2 a), ¢), d), f), h)and k) the contracting
authority may, after having properly consulted the coordinator and depending on the
gravity of the failings, request full or partial repayment of amounts unduly paid for the
action.

Administrative sanctions

Without prejudice to the application of other remedies laid down in the contract, a
sanction of exclusion from all contracts and grants financed by the EU, may be imposed,
after an adversarial procedure in line with the applicable Financial Regulation, upon the
beneficiary(ies) who, in particular,

a) is guilty of grave professional misconduct, has committed irregularities or has
shown significant deficiencies in complying with the main obligations in the
performance of the contract or has been circumventing fiscal, social or any other
applicable legal obligations, including through the creation of an entity for this
purpose. The duration of the exclusion shall not exceed the duration set by final
judgement or final administrative decision or, in the absence thereof, three years;

b) is guilty of fraud, corruption, participation in a criminal organisation, money
laundering, terrorist-related offences, child labour or trafficking in human beings.
The duration of the exclusion shall not exceed the duration set by final judgement
or final administrative decision or, in the absence thereof, five years;

In the situations mentioned in Article 12.8, in addition or in alternative to the sanction of
exclusion, the beneficiary(ies) may also be subject to financial penalties up to 10% of the
contract value.

12.10 Where the contracting authority is entitled to impose financial penalties, it may deduct

12.11 The decision to impose administrative sanctions may pc'-publish?d‘ﬂn a dedicated
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13.1.

13.2.

13.3.

13.4.

ARTICLE 13— APPLICABLE LAW AND DISPUTE SETTLEMENT

This contract shall be governed by the law of the country of the contracting authority or,
where the contracting authority is the European Commission, by the applicable European
Union law complemented where necessary by the law of Belgum.

The parties to this contract shall do everything possible to settle amicably any dispute
arising between them during the implementation of this contract. To that end, they shall
communicate their positions in writing, and meet each other at either's request. The
coordinator and the contracting authority shall reply to a request sent for an amicable
settlement within 30 days. Once this period has expired, or if the attempt to reach
amicable settlement has not produced an agreement within 120 days of the first request,
the coordinator or the contracting authority may notify the other part that it considers the
procedure to have failed.

In the event of failure to reach an amicable agreement, the dispute may by common
agreement of the coordinator and the contracting authority be submitted for conciliation
by the European Commission if it is not the contracting authority. If no settlement is
reached within 120 days of the opening of the conciliation procedure, each party may
notify the other that it considers the procedure to have failed.

In the event of failure of the above procedures, each party to this contract may submit the
dispute to the courts of the country of the contracting authority, or to the Brussels courts
where the contracting authority is the European Commission.

FINANCIAL PROVISIONS

14.1.

ARTICLE 14 — ELIGIBLE COSTS

Cost eligibility criteria

Eligible costs are actual costs incurred by the beneficiary(ies) which meet all the
following criteria:

a) they are incurred during the implementation of the action as specified in Article 2 of
the special conditions. In particular:

()  Costs relating to services and works shall relate to activities performed during
the implementation period. Costs relating to supplies shall relate to delivery
and installation of items during the implementation period. Signature of a
contract, placing of an order, or entering into any commitment for expenditure
within the implementation period for future delivery of services, works or
supplies after expiry of the implementation period do not meet this
requirement. Cash transfers between the coordinator and/or the other
beneficiary(ies) and/or affiliated entity(ies) may not be considered as costs
incurred;

(i)  Costs incurred should be paid before the submission of the final reports. They
may be paid afterwards, provided they are listed m the final report together
with the estimated date of payment;

(i)  An exception is made for costs relating to final reports, including expenditure
verification, audit and final evaluation of the action, which may be incurred
after the implementation period of the action;

(iv)  Procedures to award contracts, as referred to in Article 10, may have been
mitiated and contracts may be concluded by the beneficiary(ies) before the
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b)

d)

€)
f)

start of the implementation period of the action, provided the provisions of
Annex IV have been respected.

they are indicated in the estimated overall budget for the action;

they are necessary for the implementation of the action;

they are identifiable and verifiable, in particular being recorded in the accounting
records of the beneficiary(ies) and determined according to the accounting standards
and the usual cost accounting practices applicable to the beneficiary(ies);

they comply with the requirements of applicable tax and social legislation;

they are reasonable, justified and comply with the requirements of sound financial
management, in particular regarding economy and efficiency.

Eligible direct costs

14.2. Subject to Article 14.1 and, where relevant, to the provisions of Amnex [V being
respected, the following direct costs of the beneficiary(ies) shall be eligible:

a)

b)

c)

d)

)

h)

i)
1)
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the cost of staff assigned to the action, corresponding to actual gross salaries
including social security charges and other remuneration-related costs (excluding
bonuses); salaries and costs shall not exceed those normally borne by the
beneficiary(ies), unless it is justified by showing that it is essential to carry out the
action;

travel and subsistence costs for staff and other persons taking part in the action,
provided they do not exceed those normally borne by the beneficiary(ies) according
to its rules and regulations. In addition, the rates published by the European
Commission at the time of contract signature may never be exceeded;

purchase costs for equipment (new or used) and supplies specifically dedicated to
the purposes of the action, provided that ownership is transferred at the end of the
action when required in Article 7.5,

depreciation, rental or leasing costs for equipment (new or used) and supplics
specifically dedicated to the purposes of the action;

costs of consumables specifically dedicated to the action;

costs of service, supply and work contracts awarded by the beneficiary(ies) for the
purposes of the action referred to in Article 10; this includes the costs for mobilising
expertise to improve the quality of the logical framework (e.g. accuracy of baselines,
monitoring systems, etc.), both at the beginning and during the implementation of
the Action.

costs deriving directly from the requirements of the contract (dissemination of
information, evaluation specific to the action, audits, translation, reproduction,
insurance, etc.) including financial service costs (in particular the cost of transfers
and financial guarantees where required according to the contract);

duties, taxes and charges, including VAT, related to the purposes of the action, paid
and not recoverable by the beneficiary(ies), unless otherwise provided in the special
conditions;

overheads, in the case of an operating grant.

project office costs:

Costs actually incurred in relation to a project office used for the action or a p(n t10n _

of these costs may be accepted as eligible direct costs if: .

1. the need for setting up or using 4 pm‘}e') K
Contracting Authority in the Specmr Conchu




14.3,

14.4.

2. the description of the project office, the services or resources it makes
available, its overall capacity and (where applicable) the distribution key
are provided in the Description of the Action and the Budget;

3. (where applicable) the distribution key reasonably reflects the portion of
the resources or services needed by and actually used for the Action;

4. the costs concerned comply with the cost eligibility criteria referred to in
Article 14.1;
5. they fall within one of the following categories:

i) costs of staff directly assigned to the operations of the project
office;

ii) depreciation costs, rental costs or lease of building, equipment
and assets;

i)  costs of maintenance and repair contracts;

iv)  costs of consumables and supplies specifically dedicated to the
action;

v)  costs of IT and telecommunication services;

vi)  costs of facility management contracts including security fees
and insurance costs;

vii)  duties, taxes and charges, including VAT, related to the purposes
of the action, paid and not recoverable by the beneficiary(ics), unless
otherwise provided in the special conditions.

Performance-based financing

The payment of the EU contribution may be partly or entirely linked to the achievement of
results measured by reference to previously set milestones or through performance
indicators. Such performance-based financing is not subject to other sub-articles of Article
14. The relevant results and the means to measure their achievement shall be clearly
described in Annex [,

The amount to be paid per achieved result shall be set out in Annex I11. The method to
determine the amount to be paid per achieved result shall be clearly described in Annex 1,
take into account the principle of sound financial management and avoid double financing
of costs,

The organisation shall not be obliged to report on costs linked to the achievement of
results. However, the organisation shall submit any necessary supporting documents,
including where relevant accounting documents, to prove that the resulis triggering the
payment as defined in Annex I and III have been achieved. Articles 15.1 (schedule of
payment), 15.7 (expenditure verification), 17.3 (no profit) do not apply to the part of the
action supported by way of result-based financing.

Simplified cost options

In accordance with the detailed provisions in Aimex 111 and Annex K to the Guidelines for
grant applicants, eligible costs may also be constituted by any or a combination of the

. following cost options:
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a) unit costs;
b) lump sums;
¢) flat-rate financing;

14.5. The methods used by the beneficiary(ies) to determine unit costs, lnmp sums, flat-rates
shall be clearly described and substantiated in Annex 111 and shall ensure compliance with
the principle of co-financing and no double funding. The information used can be based
on the beneficiary(ies)'s historical and/or actual accounting and cost accounting data,
external information where available and appropriate, statistical data or expert judgment
(provided by internally available experts or procured) or other objective information.

Where possible and appropriate, lamp sums, unit costs or flat rates shallbe determined in
such a way as to allow their payment upon achievement of concrete outputs and/or resulis.
If a result entails several outputs or sub-results, it should be broken down into sub budget

lines and each output or sub-result should be attributed a portion of the amount stated for
the result to allow partial payments in case the result is not achieved.

Costs declared under simplified cost options shall satisfy the eligibility criteria set out in
Article 14.1 and 14.2. They do not need to be backed by accounting or supporting
documents, save those necessary to demonstrate the fulfillment of the conditions for
reimbursement established in Annex I, Il and Annex K to the Guidelines for grant
applicants.

These costs may not include ineligible costs as referred to in Article 14.11 or costs already
declared under another costs item or heading of the budget of this contract.

The amounts or rates of unit costs, lump sums or flat rates set out in Annex I11 may not be
amended unilaterally and may not be challenged by ex post verifications.

14.6.  Simplified cost options that are not result based shall not be authorized unless they have
been ex ante-assessed in accordance with Annex K to the Guidelines for grant applicants.

Contingency reserve

14.7. A reserve for contingencies and/or possible fluctuations in exchange rates not exceeding
5% of the direct eligible costs may be included in the budget for the action, o allow for
adjustments necessary in the light of unforeseeable changes of circumstances on the
ground. It can be used only with the prior written authorisation of the contracting
authority, upon duly justified request by the coordinator.

Indirect costs

14.8. The indirect costs for the action are those eligible costs which may not be identified as
specific costs directly linked to the implementation of the action and may not be booked
to it directly according to the conditions of eligibility in Article 14.1. However, they are
incurred by the beneficiary{ies) in connection with the eligible direct costs for the action,
They may not include incligible costs as referred to in Article 14.11 or costs already
declared under another costs item or heading of the budget of this contract.

e,

framswork of the agi:if; 2
[.the actiomnot excecding

To the extent that it would not generate a profit,__ﬁ,\}_f,ithjr'gt‘
fixed percentage of the total amount of direct e]j%,fqle cos
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14.9.

14.10.

14.11.

percentage laid down i Article 3.3 of the special conditions may be claimed to cover
mdirect costs for the action, :

Indirect costs shall not be eligible under a grant for an action awarded to a beneficiary
who already receives an operating grant financed from the European Union budget during
the period in question.

Article 14.8 does not apply in the case of an operating grant,

In kind contributions

Any contributions in kind, which shall be listed separately in Annex III, do not represent
actual expenditure and are not eligible costs. Unless otherwise specified in the special
conditions, conifributions in kind may not be treated as co-financing by the
beneficiary(ies).

If contributions in kind are accepted as co-financing, the beneficiary(ies) shall ensure they
comply with national tax and social security rules.

Notwithstanding the above, if the description of the action provides for contributions in
kind, such contributions have to be provided.

Volunteers' work

The value of the work provided by volunteers can be recognised as eligible cost of the
action and may be treated as co-financing by the beneficiary(ies).

Where the estimated eligible costs include costs for volunteers' work, the EC contribution
shall not exceed the estimated eligible costs other than the costs for volunteers' work.

Beneficiaries shall declare personnel costs for the work carried out by volunteers on the
basis of unit costs authorised in accordance with Article 14.4 and following'.

This type of costs must be presented separately from other eligible costs in the estimated
budget. The value of the volunteers” work must always be excluded from the calculation
of indirect costs.

Volunteers' work may comprise up to 50 % of the co-financing, the latter corresponding
the part not financed by the EU contribution.

Non-eligible costs

The following costs shall not be considered eligible:

' The value of such unit costs are defined by the Commission at the following address:
https://ec.europa.ev/transparency/regdoc/Museaction=list&coteld=3& year=201 9&number=2646&vers
ion=ALL&language=en.

December 2021 Page 20 0f 30
e3h2_gencond en




14,12,

15.1.
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a) debts and debt service charges (inlerest);
b) provisions for losses, debts or potential future liabilities;

c} costs declared by the beneficiary(ies) and financed by another action or work
programme receiving a Buropean Union grant (including through the European
Development Fund);

d) purchases of land or buildings, except where necessary for the direct implementation
of the action and according to the conditions specified in the special conditions; in
all cases the ownership shall be transferred in accordance with Article 7.5, at the
fatest at the end of the action;

e} cwrency exchange losses;
f)  credits to third parties, unless otherwise specified in the special conditions;
g) in kind contributions (except for volunteers' work);

h) salary costs of the personnel of national administrations, unless otherwise specified
in the special conditions and only to the extent that they relate to the cost of
activities which the relevant public authority would not carry out if the action were
not undertaken;

i)  bonuses included in costs of staff;

i) Negative interest charged by banks or other financial institutions.

Affiliated entities

Where the special conditions contain a provision on entities affiliated to a beneficiary,
costs incurred by such entity may be eligible, provided that they satisfy the same
conditions under Articles 14 and 16, and that the beneficiary ensures that Articles 3, 4, 5,
6, 8, 10 and 16 are also applicable to the entity.”

ARTICLE 15— PAYMENT AND INTEREST ON LATE PAYMENT

Payment procedures

The contracting authority must pay the grant to the coordinator following one of the
payment procedures below, as set out in Article 4 of the special conditions.

Option 1: Actions with an implementation period of 12 months or less or grant of
BUR 100 000 or less

(i)  an initial pre-financing payment of 80 % of the maximum amount referred to in
Article 3.2 of the special conditions (excluding contingencies);

(i)  the balance of the final amount of the grant.

Option 2: Actions with an implementation period of more than 12 months and grant of
more than EUR 100 000

(i)  an initial pre-financing payment of 100 % of the. ~part of the estimated budget -
financed by the contracting author 1ty/f01 the first mpmtmg period (exc}uamg_
contingencies). The part of the bm:i?g,et fina egi by the ckgnll acting authcn; 5




15.2.
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(i)

(iii)

calculated by applying the percentage set out in Article 3.2 of the special
conditions;

further pre-financing payments of 100 % of the part of the estimated budget
financed by the contracting authority for the following reporting period
(excluding not authorised contingencies):

the reporting period is intended as a twelve-month period unless
otherwise provided for in the special conditions. When the remaining
period to the end of the action is up to 18 months, the reporting period
shall cover it entirely;

within 60 days following the end of the reporting period, the coordinator
shall present an interim report or, if unable to do so, it shall inform the
contracting authority of the reasons and provide a summary of progress
of the action;

if at the end of the reporting period the part of the expenditure actually
incurred which is financed by the contracting authority is less than 70 %
of the previous payment (and 100 % of any previous payments), the
further pre-financing payment shall be reduced by the amount
corresponding to the difference between the 70 % of the previous pre-
financing payment and the part of the expenditure actually incurred
which is financed by the contracting authority;

the coordinator may submit a request for further pre-financing payment
before the end of the reporting period, when the part of the expenditure
actually incurred which is financed by the contracting authority is more
than 70 % of the previous payment (and 100 % of any previous
payments). In this case, the following reporting period starts anew from
the end date of the period covered by this payment request;

in addition, for grants of more than EUR 5 000 000, a further pre-
financing payment may be made only if the part financed by the
contracting authority of the eligible costs approved is at least equal to the
total amount of all the previous payments excleding the last one;

the total sum of pre-financing payments may not exceed 90 % of the
amount referred to in Article 3.2 of the special conditions, excluding not
authorised contingencies;

the balance of the final amount of the grant.

Option 3: All actions

()

the final amount of the grant.

Submission of final reports

The coordinator shall submit the final report to the contracting authority no later than
three months after the implementation period as defined in Article 2 of the special
conditions. The deadline for submission of the final report is extended to six months
where the coordinator does not have its headquarters in the country where the action is
implemented.

Payment request
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153. The payment request shall be drafted using the model in Annex V and shall be
accompanied by:

a) a narrative and financial report in line with Article 2;

b) a forecast budget for the follow ing reporting period in case of request of further pre-
financing;

¢) anexpenditure verification report or a detailed breakdown of expenditure if required
under Article 15.7;

For the purposes of the initial pre-financing payment, the signed contract serves. as
payment request. A financial guarantee shall be attached if required in the special
conditions.

Payment shall not imply recognition of the regularity or of the authenticity, completeness
and correctness of the declarations and information provided.

Payment deadlines

15.4. Theinitial pre-financing payment shall be made within 30 days of receipt of the payment
request by the contracting authority.

Further pre-financing payments and payments of the balance shall be made within 60 days
of receipt of the payment request by the contracting anthority.

However, further pre-financing payments and payments of the balance shall be made
within 90 days of receipt of the payment request by the contracting authority in any of the
following cases:

a) one beneficiary with affiliated entity(ies);

b) if more than one beneficiary is party to this contract;

¢) if the Commission is not the contracting authority;

d) for grants exceeding EUR 5 000 000.

The payment request is deemed accepted if there is no written reply by the contracting
authority within the deadlines set above.

Suspension of the period for payments

15.5. Without prejudice to Article 12, the time-limits for payments may be suspended by
notifying the coordinator that:

a) the amount indicated in its request of payments is not due, or;

b) proper supporting documents have not been supplied, or;

¢) clarifications, modifications or additional information to the narrative or financial
reports are needed, or;

d) there are doubts on the eligibility of expenditure and it is necessary to carry out
additional checks, including on-the-spot checks or an audit to make sure that the
expenditure is eligible, or;

e) it is necessary to verify, including through an OLAF investi;:ation whether
presumed breach of obligations, irregularities or fraud have occurred in the grant
award procedure or the implementation of the action, or; ¥

f) it is necessary to verify whether the beneflclaly(ies) have breached any subs it
obligations under this contract, 01 Loy ;
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g) the visibility obligations set out in Article 6 are not complied with.

The suspension of the time-limits for payments starts when the above notification is sent to
the coordinator. The time-limit starts running again on the date on which a correctly
formulated request for payment is recorded. The coordinator shall provide any requested
mformation, elarification or document within 30 days of the request.

If, notwithstanding the information, clarification or document provided by the coordinator,
the payment request is still inadmissible, or if the award procedure or the implementation
of the grant proves to have been subject to irregularities, fraud, or breach of obligations,
then the contracting authority may suspend payments, and in the cases foreseen in Article
12, terminate accordingly this contract.

In addition, the contracting authority may also suspend payments as a precautionary
measure without prior notice, prior to, or instead of, terminating this contract as provided
forin Article 12.

Interest on late payment

15.6.

15.7.

If the contracting authority pays the coordinator after the time limit, it shall pay default
interest as follows:

a} at the rediscount rate applied by the central bank of the country of the contracting
authority if payments are in the currency of that country;

b) atthe rate applied by the European Central Bank to its main refinancing transactions
in euro, as published in the Official Journal of the Buropean Union, C series, if
payments are in euro;

¢) on the first day of the month in which the time-limit expired, plus three and a half
percentage points. The interest will be payable for the time elapsed between the
expiry of the payment deadline and the date on which the contracting authority’s
account is debited.

By way of exception, when the interest calculated in accordance with this provision is
lower than or equal to EUR 200, it will be paid to the coordinator only upon demand
submitted within two months of receiving late payment.

The default interest is not considered as income for the purposes of Article 17.

This Article 15.6 does not apply if the coordinator is a European Union Member State,
including regional and local government authorities or other public body acting in the

name and on behalf of the Member State for the purpose of the contract.

Expenditure verification report

The coordinator must provide an expenditure verification report for:

a) any request for further pre-financing payment in case of grants of more than
EUR 5 000 000;

b) any final report in the case of a grant of more than EUR 100 000.

The expenditure verification report shall conform to the modelin Annex VII and shall be
produced by an auditor approved or chosen by the contracting authority. The auditor shall
meet the requirements set out in the terms of reference for expenditure verification in
Annex VII.
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The auditor shall examine whether the costs declared by the beneficiary(ies) and the
revenue of the action are real, accurately recorded and eligible under this contract. The
expenditure verification report shall cover all expenditure not covered by any previous
expenditure verification report,

If no expenditure verification is required with requests for pre-financing payments, a
detailed breakdown of expenditure covering the preceding reporting periods not already
covered, shall be provided for every other request for further pre-financing payment and
starting with the second request for further pre-financing payment (i.e. 3rd, 5th,7th... pre-
financing payment}.

The detailed breakdown of expenditure shall provide the following information for each
cost heading in the financial report and for all underlying enfries and transactions:
amount of the entry or transaction, accounting reference (e.g. ledger, journal or other
relevant reference) description of the entry or transaction (detailing the nature of the
expenditure} and reference to underlying documents (e.g. invoice number, salary slip or
other relevant reference), in fine with Article 16.1. It shall be provided in electronic form
and spreadsheet format (excel or similar) whenever possible.

The detailed breakdown of expenditure shall be supported by a declaration on honour by
the coordinator that the information in the payment request is full, reliable and true and
that the costs declared have been incurred and can be considered as eligible in
accordance to this contract.

The final report shall in all cases include a detailed breakdown of expenditure covering
the whole action.

When the grant takes the form of reimbursement of eligible costs actually incurred and is
only expressed in terms of an absolute value {and not as a percentage of the EU
contribution to the total eligible costs), verification can be limited to the amount paid by
the Commission for the action concerned (i.e. it does not need to cover the whole action).

Where the coordinator is a government department or a public body, the contracting
authority may accept to substitute the expenditure verification with a detailed breakdown
of expenditure.

The expenditure verification report shall not be provided by the coordinator if the
verification is directly done by the contracting authority's own staff, by the Commission
or by a body authorised to do so on their behalf, according to Article of 5.2 of the special
conditions.

Financial guarantee

If the grant exceeds EURG60000 the contracting authority may request a financial
guarantee for the amount of the initial pre-financing payment.

The guarantee shall be denominated in euro or in the currency of the contracting authority,
conforming to the model in Annex VIH. The guarantee shall be provided by an approved
bank or financial institution established in one of the Member States of the European
Union. Where the coordinator is established in a third country, the contracting authority
may agree that a bank or financial institution established in that third country may provide
the guarantee if the contracting authority considers that the bank or financial institution
offers equivalent security and characteristics as those offered by a bank or financial
institution established in a Member State of the European Union. This guarantee shall
remain in force until its release by the contracting authority when the payment of-the™
balance is made. / o




15.9.

15.10.

16.1.

During the execution of the contract, if the natural or legal person providing the gnarantee
() is not able or willing to abide by its commitments, (i) is not authorised to issue
guarantees to contracting authorities, or (iii) appears not to be financially reliable, or the
financial guarantee ceases to be valid, and the coordinator fails to replace it, either a
deduction equal to the amount of the pre-financing may be made by the confracting
authority from future payments due to the coordinator under the contract, or the
contracting authority shall give formal notice to the coordinator to provide a new
guarantee on the same terms as the previous one. Should the coordinator fail to provide a
new guarantee, the contracting authority may terminate the confract.

This provision shall not apply if the coordinator is a non-profit organisation, an
organisation which has signed a framework partnership agreement with the European
Commission, a government department or public body, unless otherwise stipulated in the
special conditions. ‘

Rules for currency conversion

The contracting authority shall make payments to the coordinator to the bank account
referred to in the financial identification form in Annex V, which allows the identification
of the funds paid by the contracting authority. The contracting authority shall make
payments in the currency set in the special conditions.

Reports shall be submitted in the currency set out in the special conditions, and may be
drawn from financial statements denominated in other currencies, on the basis of the
beneficiary(ies)'s applicable legislation and applicable accounting standards. Insuch case
and for the purpose of reporting, conversion into the currency set in the special conditions
shall be made using the rate of exchange at which each contracting authority's
contribution was recorded in the beneficiary(ies)'s accounts, unless otherwise provided for
in the special conditions. If at the end of the action, a part of the expenses is pre-financed
by the beneficiary(ies) (or by other donors), the conversion rate to be applied to this
balance is the one set in the special condition according to the beneficiary(ies)'s usual
accounting practice. If no specific provision is foreseen in the special conditions, the
exchange rate of the last instalment received from the contracting authority will be
applied.

Unless otherwise provided for in the special conditions, costs incurred in other currencies
than the one used in the beneficiary(ies)'s accounts for the action shall be converted
according to its usual accounting practices, provided they respect the following basic
requirements: (i) they are written down as an accounting rule, ie. they are a standard
practice of the beneficiary, (i) they are applied consistently, (iii) they give equal treatment
to all types of transactions and funding sources, (iv) the system can be demonstrated and
the exchange rates are easily accessible for verifications.

In the event of an exceptional exchange-rate fluctuation, the parties shall consult each
other with a view to amending the action in order to lessen the impact of such a
fluctuation. Where necessary, the contracting authority may take additional measures such
as terminating the contract.

ARTICIE 16 — ACCOUNTS AND TECHNICAL AND FINANCIAL CHECKS

Accounts

The beneficiary(ies) shall keep accurate and regular accounts of the implementation of the
action using an appropriate accounting and double-entry book-keeping system.

The accounts:

a) may be an integrated part of or an adjunct to the beneficiary(ies)’s regular system;
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16.2.

16.3.

16.4.

16.5.

16.6.

16.7.

16.8.

December 2021

e3h2_gencond_en

b} shali'comply with the accounting and bookkeeping policies and rules that apply in
the country concerned,

¢) shall enable income and expenditure relating to the action to be easily traced,
identified and verified.

The coordinator shall ensure that any financial report as required under Article 2 can be
properly and easily reconciled to the accounting and bookkeeping system and to the
underlying accounting and other relevant records. For this purpose the beneficiary(ies)
shall prepare and keep appropriate reconciliations, supporting schedules, analyses and
breakdowns for inspection and verification.

Right of access

The beneficiary(ies) shall allow verifications to be carried out by the European
Commission, the European Anti-Fraud Office, the European Public Prosecutor’s Office,
the Buropean Court of Auditors and any external auditor authorised by the contracting
authority. The beneficiary(ies) have to take all steps to facilitate their work.

The beneficiary(ics) shall allow the above entities to:

a) access the sites and locations at which the action is implemented,;

b) examine its accounting and information systems, documents and databases
concerning the technical and financial management of the action;

c) take copies of documents;
d) carry out on the-spot-checks;

e) conduct a full audit on the basis of all accounting documents and any other
document relevant o the financing of the action.

Additionally the Buropean Anti-Fraud Office shall be allowed to carry out on-the-spot
checks and inspections in accordance with the procedures laid down by the Buropean
Union legislation for the protection of the financial interests of the European Union
against fraud and other irregularities.

Where appropriate, the findings may lead to recovery by the European Commission.

Access given to agents of the Furopean Commission, European Anti-Fraud Office, the
European Public Prosecutor’s Office and the European Court of Auditors and to any
external auditor authorised by the contracting authority carrying out verifications as
provided for by this article as well as by Article 15.7 shall be on the basis of
confidentiality with respect to third parties, without prejudice to the obligations of public
law to which they are subject.

Record keeping

The beneficiary(ies) shall keep all records, accounting and supporting documents related
to this contract for five years following the payment of the balance and for three years in
case of grants not exceeding EUR 60 000, and in any case until any on-going audit,
verification, appeal, litigation or pursuit of ¢laim has been disposed of,

They shall be easily accessible and filed so as to facilitate their examination and the
coordinator shall inform the contracting authority of their precise location.

All the supporting documents shall be avallable e1the1 in the orlgmai form, mclud
electronic form, or as a copy. / ;




16.9. Inaddition to the reports mentioned in Article 2, the documents referred to inthis article
include:

a) Accounting records {computerised or manual) from the beneficiary(ies)’s accounting
system such as general ledger, sub-ledgers and payroll accounts, fixed assets
registers and other relevant accounting information;

b) Proof of procurement procedures such as tendering documents, bids from tenderers
and evaluation reports;

¢) Proofof commitments suchas contracts and order forms;

d) Proof of delivery of services such as approved repoits, time sheets, transport tickets
proof of attending seminars, conferences and training courses (inchiding relevant
documentation and material obtained, certificates) etc.;

€) Proof of receipt of goods such as delivery slips from suppliers;
f) Proof of completion of works, such as acceptance certificates;
g) Proofof purchase suchas invoices and receipts;

h) Proof of payment such as bank statements, debit notices, proof of settlement by the
contractor;

i) Proof that taxes and/or VAT that have been paid cannot actually be reclaimed;

J) For fuel and oil expenses, a summary list of the distance covered, the average
consumption of the vehicles used, fuel costs and maintenance costs;

k) Staff and payroll records such as contracts, salary statements and time sheets. For
local staff recruvited on fixed-term contracts, details of remuneration paid, duly
substantiated by the person in charge locally, broken down into gross salary, social
security charges, insurance and net salary. For expatriate and/or European-based
staff (if the action is implemented in Furope) analyses and breakdowns of
expenditure per month of actual work, assessed on the basis of unit prices per
verifiable block of time worked and broken down into gross salary, social security
charges, insurance and net salary.

16,10 Failure to comply with the obligations set forth in Article 16.1 to 16.9 constitutes a case
of breach of a substantial obligation under this contract. In this case, the contracting
authority may in particular suspend the contract, payments or the time-limit for a
payment, terminate the contract and/or reduce the grant.

ARTICLE 7 — FINAL AMOUNT OF THE GRANT
Final amount

17.1.  The grant may not exceed the maximum ceiling in Article 3.2 of the special conditions
either in terms of the absolute value or the percentage stated therein.

If the eligible costs of the action at the end of the action are less than the estimated eligible
costs as referred to in Article 3.1 of the special conditions, the grant shall be limited to the
amount obtained by applying the percentage laid down in Article 3.2 of the special
conditions to the eligible costs of the action approved by the contracting authority.

17.2.  Inaddition and without prejudice to its right to terminate this contract pursuant to Article
12, if the action is implemented poorly or partially - and therefore not in accordance with
the description of the action in Annex I - or late, the contracting authority may, by a duly
reasoned decision and after allowing the beneficiary(ies) to submit its observations,
reduce the initial grant in line with the actual implementation of the action and in
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accordance with the terms of this coniract, This applies as well with regards to the
visibility obligations set out in Article 6. In case of breach of obligations, fraud or
irregularities the contracting authority may also reduce the grant in proportion of the
seriousness of breach of obligations, fraud or irregularities. The measures described in the
last paragraph may equally be adopted by the European Commission in pursuance of its
administrative powers under the Financial Regulation (Regulation (EU, Euratom)
2018/1046 of the Furopean Parliament and of the Council of 18 July 2018, OJ-L
193/30.07.2018, p.1).

No-profit

17.3. The grant may not produce a profit for the beneficiary(ies), unless specified otherwise in
Article 7 of the special conditions. Profit is defined as a surplus of the receipts over the
eligible costs approved by the contracting authority when the request for payment of the
balance is made.

17.4, The receipts to be taken into account are the consolidated receipts on the date on which
the payment request for the balance is made by the coordinator which fall within one of
the two following categories:

a) EU grant;
b) income generated by the action; unless otherwise specified in the special conditions.

17.5. Incase of an operating grant, amounts dedicated to the building up of reserves shall not be
considered as a receipt.

17.6.  Where the final amount of the grant determined in accordance with the contract would
result in a profit, it shall be reduced by the percentage of the profit corresponding to the
final Buropean Union contribution to the eligible costs actually incurred approved by the
contracting authority.

17.7. Theprovisions in Article 17.3 and 17.6 shall not apply to:

a) actions the objective of which is the reinforcement of the financial capacity of a
beneficiary, if specified in Article 7 of the special conditions;

b) actions which generate an income to ensure their continuity beyond the end of this
contract, if specified in Article 7 of the special conditions;

¢) actions implemented by non-profit organisations;
d) study, researchor training scholarships paid to natural persons;

e) other direct support paid to natural persons in most need, such as unemployed
persons and refugees, if specified in Article 7 of the special conditions;

f) grants of EUR 60 000 or less.
ARTICEE 18 — RECOVERY

Recovery

18.1. If any amount is unduly paid to the coordinator, or if recovery is justified under the terms
of this contract, the comdmatolz und@tgkes to 1epay the contracting authollty these. .
amounts. / 5 p
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18.2.

18.3.

18.4.

18.5.

18.6.

18.7.

18.8.

18.9.

In particular, payments made do not preclude the possibility for the contracting authority
to issue a recovery order following an expenditure verification report, an audit or further
verification of the payment request.

If a verification reveals that the methods used by the beneficiary(ies) to determine unit
costs, lump sums or flat-rates are not compliant with the conditions established in this
contract, the contracting authority shall be entitled to reduce the final amount of the grant
proportionately up to the amount of the unit costs, lump sums or flat rate financing.

The coordinator undertakes to repay any amounts paid in excess of the final amount due to
the contracting authority within 45 days of the issuing of the debit note, the latter being
the letter by which the contracting authority requests the amount owed by the coordinator.

Interest on late payments

Should the coordinator fail to make repayment within the deadline set by the contracting
authority, the contracting authority may increase the amounts due by adding interest:

a) at the rediscount rate applied by the central bank of the country of the contracting
authority if payments are in the currency of that country,

b) atthe rate applied by the European Central Bank to its main refinancing transactions
in euro, as published in the Official Journal of the Furopean Union, C series, where
payments are in euros;

on the first day of the month in which the time-limit expired, plus three and a half
percentage points. The default interest shall be incurred over the time which elapses
between the date of the payment deadline set by the contracting authority, and the date on
which payment is actually made. Any partial payments shall first cover the interest thus
established.

Offsetting

Amounts to be repaid to the contracting authority may be offset against amounts of any
kind due to the coordinator, after informing it accordingly. This shall not affect the
parties’ right to agree on payment in instalments,

Other provisions

The repayment under Article 18.4 or the offsetting under Article 18.6 amount to the
payment of the balance.

Bank charges incurred by the repayment of amounts due to the contracting authority shall
be borne entirely by the coordinator.

The guarantee securing the prefinancing may be invoked in order to repay any amount
owed by the beneficiary(ies), and the guarantor shall not delay payment nor raise
objections for any reason whatsoever.

Without prejudice to the prerogative of the contracting authority, if necessary, the
European Union may, as donor, proceed itself to the recovery by any means.

Ak
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ANNEX IV
Procurement by grant beneficiaries in the context of
European Union external actions

1. PRINCIPLES

If the implementation of an action requires procurement by the beneficiary(ies), the contract must be
awarded to the tender offering best value for money (i.e. the tender offering the best price-quality
ratio) or, as appropriate, to the tender offering the lowest price. In doing so, the beneficiary(ics) shall
avoid any conflict of interests and respect the following basic principles:

Where the beneficiary does not launch an open tender procedure, it shall justify the choice of
tenderers that are invited to submit an offer.

The beneficiary shall evaluate the offers received against objective criteria which enable measuring
the quality of the offers and which take into account the price (the offer with the lowest price shall
be awarded the highest score for the price criterion).

The beneficiary shall keep sufficient and appropriate documentation with regard to the procedures
applied and which justify the decision on the pre-selection of tenderers (where an open tender
procedure is not used) and the award decision.

With reference to Section 2.4 of PRAG, the beneficiary shall be responsible for the respect of
EU restrictive measures in the award of contracts.

The beneficiary may decide to apply the procurement procedures set forth in the practical guide. If
these procedures are correctly followed, the principles above will be deemed to be complied with.

The European Commission will carry out ex post checks on beneficiary(ies)'s compliance with the
principles above and the rules of section 2 below. Failure to comply with these principles or rules
would render the related expenditure incligible for EU/EDF funding.

The provisions of this Annex apply mutatis mutandis to contracts to be concluded by the
beneficiary(ics)'s affiliated entity(ies).

2. ELIGIBILITY FOR CONTRACTS

2.1. The nationality rule

Participation in tender procedures managed by the beneficiary(ies) is open on equal terms
to all natural who are nationals of and legal persons (participating either individually or in
grouping-consortium- of tenderers) effectively established in a Member State or a country,
territory or region mentioned as ¢ligible by the relevant regulation/basic act governing the
eligibility rules for the grant as per Annex A2a to the practical guide. Tenderers must state
their nationality in their tenders and provide the usual proof of nationality under their
national legislation.

This rule does not apply to the experis proposed under service tenders financed by the
grant.

2.2. The rule of origin
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Fmancial Framework for the years 2014-2020) contain rules of origin for supplies
acquired by the beneficiary in the context of the grant!, the tenderer must be requested to
state the origin? of the supplies, and the selected contractor will always have to prove the
origin of the supplies.

For equipment and vehicles of a unit cost on purchase of more than EUR 5 000,
contractors must present proof of origin to the beneficiary(ies) at the latest when the first
invoice is presented. The certificate of origin must be made out by the competent
authorities of the country of origin of the supplies and must comply with the rules laid
down by the relevant Union legislation. Failure to comply with this condition may result
in the termination of the contract and/or suspension of payment,

Where supplies may originate from any country, no certificate of origin needs to be
submitted.

Likewise, for grants financed by a basic act under the multiannual financial framework for
the years 2021-2027, supplies may originate in any country and no certificate of origin
needs to be submitted.

2.3. Exceptions to the rules on nationality and origin

Where an agreement on widening the market for procurement of goods, works or services
applies, access must also be open to nationals and goods originating from other countries
under the conditions laid down in that agreement.

In addition, in duly substantiated exceptional cases foreseen by the applicable regulations,
in order to give access to nationals or goods originating from countries other than those
referred to in Sections 2.1 and 2.2, a prior authorisation by the European Commission
must be sought prior to the launch of the procedure, unless the action takes place in a
country under a crisis declaration.

ook ook

! Under the CIR (i.e. not IPA I) and the EDF supplies may originate from any country if the amount of the
supplies to be procured is below EUR 100 000 per purchase.

? For the purpose of this annex, the term ‘origin’ is defined in Chapter 2 of Regulation (EC) No 450/2008 of the
European Parliament and of the Council of 23 April 2008 laying down the EU Customs Code (Modernised
Customs Code).
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Letterhead from the Beneficiary (Coordinator)

ANNEX V
Request for payment for grant contract

European Union external actions

<Date of the payment request >

For the attention of
<address of the contracting authority>
<Financial unit/section indicated in'the contract
>1

Reference number of the grant contract:

Title of the grant contract;

Name and address of the coordinator:

Payment request number:

Period covered by the payment request:

Dear Sir/Madam,

I hereby request [a further pre-financing payment] [payment of the balance] under the contract mentioned
above. .

The amount requested is <according to the option indicated in Article 4(1) of the special conditions of the
contract/the following::..>.

Please find attached the following supporting documents:

— detailed breakdown of expenditure ( if required by Article 15.7.of the general conditions of the
contract)

~ narrative and financial interim report (for further pre-financing payments)

I Please do not forget to send a copy of this letter to the entiti
the contract, if any.
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Letterhead from the Beneficiary (Coordinator)

— & forecast budget for the subsequent reporting peried (for.fufther.pi‘@ﬁnaﬁcing payments)

— narrative and financial final report (for payment of the balance)

- expenditure verification report (for payment of the balance).
The payment should be made to the following bank account: <give the account number shown on the
financial identification form annexed to the contract*>
Declaration on honour

I hereby certify that the information contained in this payment request is full, reliable and true, and is
substantiated by adeguate supporiting documents that can be checked.

I hereby certify that the costs declared have been incurred in accordance with this contract and that
they can be considered as eligible in accordance with the contract,

Yours faithfully,

< Signature >

* In case a different bank account has to be used a new financial identification form has to be timely submitted.
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<Contract number> <Start date and end date of the reporting period>

ANNEX VI
INTERIM NARRATIVE REPORT

This report must be completed and signed by the contact person of the coordinator.

The information provided below must correspond to the financial information that appears in the
financial report.

Please complete the report using a typewriter or computer (vo#_can find this form qt the following

address <specifv>).

Please expand the paragraphs as necessary.

Please refer to the special conditions of your grant contract and send one copy of the report to

each address mentioned.
The contracting authority will reject any incomplete or badly completed reporis.

The answer to all questions must cover the reporting period as specified in point 1.6.

Table of contents
List of acronyms used in the report

Description

Name of ¢coordinator of the grant contract:

Name and title of the contact person:

Naine of beneficiary(ies) and affiliated entity(ies) in the action:

Title of the action:

Contracl guinber:

Start date and end date of the reporting period:

Target couniry(ies} or region(s).

Final beneficiaries &/or target groups! (if different) (including numbers of women and men):

Country(ies) in which the activities take place (it different from 1.7):

! “Target groups’ are the groups/entities who will be directly positively affected by the project at the project
purpose level, and ‘final beneliciaries’” are those who will benv}rf om the pimect in the long term at the Ievcl
of the society or sector at large. VA T P

2 The relevant terminology {i.e. output ouicome 1mp10t 1ﬁijla/t01s etc) is
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<Contract number> <Start date and end date of the reporfing period>

Assessment of the implementation of the action activities and its resulés

Executive summary of the action

Please give a global overview of the action’s implementation for the reporting period (no
more than % page).

Referring to the updated logical framework matrix? (see point 2.3. below), please describe;
and comment for each level of the result(s) chain the progresses towards (heir level of
achievement (if relevant at this stage) and the likelihood of reaching the final target(s)
related to the result(s) by the end of the action,

Please explain briefly if any change should be or have been brought to the intervention logic
and to the Logical framework matrix, giving the justification for such changes {complete
explanation should be placed in the 2.2 Section under the relevani level considered: impact,
outcomes, outputs, and activities).

| Results and activities

A, RESULTS (IMPACT, OUTCOMES, OUTPUTS)

The narrative report should be based on the monitoring and evaluation system set up using as
hasis the Logical framework matrix. As such, narrative report must inform all the indicators
defined in the logical framework. Monitoring andfor evaluation reports relating to the
performance of the Action shall be used and mentioned in the narrative reports,

What is your assessment of the results of the action so far? Include observations on the
performance and the achievement of outputs, outcomes and impacts and whether the action
has had any unforeseen positive or negative effects.

Explain how the Action has mainstreamed cross-cutting issues such as promotion of human
rights,” gender equality,* democracy, good governance, children’s rights and indigenous
peoples, youth, environmental sustainability® and combating HIV/AIDS (if there is a strong
prevalence in the target country/region),

Following the hierarchy.of results spelled out in the logical framework matrix (see point 2.3,
below) please comment for each Tevelof ‘the results chain®(outputs; outcomes; impact) thel
[evel of achievement ‘duringithe Teporting ‘period: on the ‘basis ‘of the ‘corresponding ‘current
value of indicators against the baseline and target values provided in'the Logframe:

In case of underperformance, please explain the reasons and the corrective measures.

2 The relevant terminology (i.e. outputs, outcome, impact, indicators, etc.) is defined in the logical framework
matrix template attached to the guidelines for applicants (Annex e3d).

3 Including those of people with disabilities. For more information, see ‘Guidance note on disability and

development’ at hitpsidec eurcpa evfeuropeaididsabilitv- inclusive-develonmentcooperation-vuidanee-nor-en-
staff en

¥ See Guidance on Gender equality at ittpsi/iec cwrops ewewropeaidiosiki-mainsirenming- vender-eauality-ro-
develommneni-cooperation on

5 See Guidelines for environmental integration at: litips./ioc.curona.cn/enropeaid/sectons/economic-
growihenvirenment-and-greon-ceonomyiclimate-chonge-and-enviroument_en
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<Contract number> <Start date and end daie of the reporting period>

‘ Impact — "<Tifle of linpact > "

<comment on curtent status of indicators associated to the impact — if any progress is relevant
to be mentioned for the reporting period>

] Qutcome 1 — "<Title of QOutcome > "

<comument on current status of indicators associated to the outcome 1 and explain any change,
especially any underperformance; refer to assumptions in the Logframe>

(if available in the Logframe) intermediary Outcome 1 - "<Tiile of intermediary)
Outcome 1>"

<.

| Output 1.1,

<, >
ACTIVITIES

Please describe fow the activities implemented in the reporting period supported the
achievement of the output to which they are related to.

Activity 1,1.1. related to Output 1.1

<>

<(if applicable) please explain any problem (e.g. delay, cancellation, postponement off
activities) which have arisen and how they have been addressed>

<(if applicable) please list any risk that might have jeopardised the realisation of some
activities and explain how they have been tackled>

Activity 1.1.2.
<...”
Logframe matrix updated
The Logical framework (logframe) matrix should be used as a reporting tool of the expected results
(impact, outcomes, outputs) during implementation. Values on indicators aimed at measuring the

results will be regularly updated in the column foreseen for monitoring and reporting purposes (see
“Current value™). Columns for intermediary targets could be added, if needed.

The logframe can be revised as necessary (in line with the provisions defined in Article 9.4 of the
General Conditions, Annex E3h2).
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<Contract number> <Start date and end date of the reporting period>

Please provide an updated action plan for the future activities of the project®

Half-year 1 Half-year 2

b B e |5 [e

b |0 |1 |i2 |Implementing body

—
i

Exumple example Example

Preparation Beneficiary or
Activity I(title) affiliated entity 1
Execution Beneficiary of
Activity 1(title) affiliated entity 1
Preparation Beneficiary or
Activity 2 (title) affiliated entity 2

Ltc.

2.6 Where relevant, please provide any update to the self-evaluation questionnaire on SEA-H and
related list of envisaged measures to improve the SEA-H policy within the organisation.

Beneficiaries/affiliated entities, trainees and other cooperation

How do you assess the relationship between the beneficiaries/affiliated entities of this grant
contract (i.e. those having signed the mandate for the coordinator or the affiliated entity
statement)? Please provide specific information for each beneficiary/atfiliated entity.

How would you assess the relationship between your organisation and State authorities in
the action countries? How has this relationship affected the action?

Where applicable, describe your relationship with any other organisations involved in
implementing the action:

Where applicable, outline any links and synergies you have developed with other actions.

If your organisation has received previous EU grants in view of strengthening the same
target group, in how far has this action been able to build upon/complement the previous
one(s)? (List all previous relevant EU grants),

Where applicable, include a traineeship report on each traineeship which ended in the]

Associate(s) (if any)

Contractor(s) (if any)

Final beneficiaries and target groups

Other third parties involved (including other donors, other government agencies or local
government units, NGOs, etc.)

8 This plan will cover the financial period between the interim report and the next report.




<Contract number> <Start date and end date of the reporting period>

reporting period to be prepared by the trainee including the result of the traineeship and
assessment of the qualifications obtained by the trainee with a view to his/her future
employment.

Visibility

How is the visibility of the EU contribution being ensured in the action?

The European Commission may wish to publicise the results (impact, outcomes, outputs) of
actions, Do you have any objection to this report being published on the EuropeAid website?
If so, please state your objections here.

Location of records, accounting and supporting documents

Please indicate in a table the location of records, accounting and supporting documents for each
beneficiary and affiliated entity entitled to incur costs.

The coniracting authority/Italian Agency for development Cooperation and the European
Commission may wish to publicise the results of action. Do you have any objection to this report
being published on the website of DF lnternational Cooperation and Development and....7 If not,
please stat your objections here.

Name of the contact person for the action:

SIZNATUIR. +o ettt i
LOCation: .. cooieinirie e
: Date report due! ..o

Date report sent: ..o







<Contract number> <Start date and end date of the reporting period>

ANNEX VI
FINAL NARRATIVE REPORT

e This report must be completed and signed by the contact person of the coordinator.

e The information provided below must correspond to the financial information that appears in the
financial report.

e Please complete the report using a typewriter or computer (vou caun find this form at the following
address <specify>).

¢ Please expand the paragraphs as necessary.

o Please refer to the special conditions of your grant contract and send one copy of the report to
each address mentioned.

s The contracting authority will reject any incomplete or badly completed reporis.

o Unless otherwise specified, the answer to all questions must cover the reporting period as specified
in point 1.6.

¢ Please do not forget to attach to this report the proot of the transfers of ownership referred to in
Article 7.5 of the general conditions.

Table of contents

List of acronyms used in the report

1. Description

1.1. Name of coordinator of the grant contract:
1.2. Name and title of the contagt person:

1.3. Name of beneficiary(ies) and affiliated entity(ies) in the action:
1.4. Titie of the action:

1.5. Contract number:
1.6. Start date and end date of the action:

1.7. Target country(ics) or region(s):

1.8. Final beneficiaries &/or target groups! (if different) (including numbers of women and men):
1.9. Country(ies) in which the activities take place (if different from 1.7):

of the somety or sector at large.
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<Contract number> <Start date and end date of the reporting period>

2. Assessment of the implementation of action activities and its results

2.1. Executive summary of the action

Please give a global overview of the action’s implementation for the whole duration of the
project.

Referring to the updated final logical framework matrix? (see point 2.3. below), please
describe and comment for each level of the result(s) chain their level of achievement on both

the final beneficiaries &/or target group (if different) and the situation in the target country
or target region which the action addressed.

Please explain if the intervention logic has proved to be valid, including with the possible
changes and their justifications presented in the progress reports, comment the likelihood of
reaching the final target(s) related to the impact in the timeframe specified in the logframe
(see targets for each impact indicator in the logframe).

Please describe and provide relevant justification for any modification that has been brought
to the Logical framework matrix since the start of the Action (complete explanation should
be provided in the 2.2 Section under the relevant level considered: outcomes, outputs,
activities),

2.2. Results and activities

A. RESULTS (IMPACT, OUTCOMES, OUTPUTS)

The final report should be based on the monitoring and evaluation system set up using as a basis the
Logical framework matrix. As such, the final report must inform all the indicators defined in the
logical framework, Monitoring and/or evaluation reports relating to_the performance of the Action
shall be used and mentioned in the final report. All the monitoring and/or evaluation reports shall be
submitted to the Commission with the final narrative report.

What is your assessment of the results of the action so far? Include observations on the
performance and the achievement of outputs, outcomes and impact and whether the action
has had any unforeseen positive or negative effects,

Explain how the Action has mainstreamed cross-cutting issues such as promotion of human
rights, gender equality, democracy, good governance, children’s rights and indigenous
peoples, youth, environmental sustainability’ and combating HIV/AIDS (if there is a strong
prevalence in the target country/region),

Following the hierarchy of results spelled out in the final updated logframe matrix (see point

2.3. below) please comment for each level of the results chain the level of achievement by
the of the period of implementation on the basis of the corresponding current value of the
indicators against the baseline and target values provided in the Logframe.

- the level of achievement on the basis of the corresponding baseline, target and current
value of the indicators, making reference to the assumptions and risks defined in the
Logical framework

- the activities covered and implemented. Activities should be linked to corresponding
output(s) through clear numbering.

2 The relevant terminology (i.e. outputs, outcome, impact, indicators, etc.) is defined in the logical framework
matrix template attached to the guidelines for applicants (Annex e3d).

3 Including those of people with disabilities. For more information, see ‘Guidance note on disability and

development’ at hitps:/ec.eurone eufeuropesid/disabilibeinchusive-development-cooperation-siddance-note-eu-

4 See Guidance on Gender equality at hrtps://ec.eurapa.en/europeaid/ioolkit-mainstreaming-gender-equality-ec-
development-cooperation_en

> See Guideline for environmental integration at hitps//ec.curopa.cw/enropeaid/sectors/economics
growlh/environment-and-presn-eoonomy/climate-change-and-cnviromment_en

December 2021 Page 2 of 10
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<Coniract number> <Start date and end date of the reporting period>

2.3.

2.4,

December 2021
e3hé_finalreport_en.doc

Impaet - "<Title of Impact >"

<gomment on current status of indicators associated to the impact>

()
Outcome (Oc) — "<Title of the Gutcome>"
(..

Comment on final status of indicators associated to Oc and explain any changes, especially
any underperformance; refer to the indicators and assumptions in the Logframe:

(Possibly) intermediary Outcome 1 (iOcl) — " <Title of intermediary Outcome 1>"
(...)

Output 1.1. (Op 1.1.) - "Title of Output 1.1."

(...)

Following the above assessment of results, please elaborate on all the topics/activities
covered.

B. ACTIVITIES

Please describe how the activities implemented throughout the overall implementation period
supported the achievement of the output to which they are related to.

Activity 1.1.1. related to Output 1.1
(..

<(if applicable) please explain any problems (e.g. delay, cancellation, postponement of
activities) which have arisen and how they have been addressed>

<Please list any risk that might have jeopardised the realisation of some activities and
explain how they have been tackled.>

Activity 1.1.2.
(-..)

What has your organisation or any actor involved in the Action learned from the Action and
how has this learning (including evidence from monitoring and evaluations) been utilised
and disseminated? What has and has not worked?

Describe if the action will continue after the support from the European Union has ended.
Are there any follow up activities envisaged? What will ensure the sustainability of the
action?

The Logical framework (logframe) matrix should be used as a reporting tool of the expected
results during implementation. Values on indicators aimed at measuring the results are to be
updated in the column foreseen for monitoring and reporting purposes (see “Current value”).
Columns for intermediary targets could be added, if needed.

The logframe (as revised during implementation in line with the provisions defined in Article
9.4 of the General Conditions) is to be updated for the purpose of the final report.
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<Contract number> <Start date and: end date of the reporting period>

As per OECD-DAC definition outputs.are “the | (same as .nwo&& - | (same as above) . . . | {same as | (same as above} | (same as above) External, necessary
products, capital goods and services which . |0 UL S T DRI L T Y o) and positive conditions
results from development interventions.” R BRI (R RO Jor implementing the

. o intervention that are
outside of its
management's control.

oot Ouiputs are the divect/tangible products’

.| (infrastructure, goods and services)

. delivered/generated by the action. T mm& may. 9@0
include n}n:%mm resulting from the action which

_are relevant to.the achievement of outcomes.

- These changes relate to improved n%nn:umm
abilities, skills; systems, policies of a group. of

i people or an organisation, %& are .wm:mxuhma. by
S | the EU action, :

Outputs should __Um N.S_wma o nowxm%on&so ;
outcomes 33:%} n__.ma\ .&S@wﬁ.ﬁ%

ULV Please delete this row once ihe hq%w«%ﬁm is.
4 completed.

Copy/paste the 1.1 Output 1 related to Outcome 1 | 1 1 1 Indicator 1 1.1.1 Baseline for 1.1.1.Target for | 1.1.1 Current 1.1.1 Source of data
statement as per original Logframe or as formally | gyt 1 indicator 1.1.1 (same | Indicator L.I.1 | value for
amended during implementation. unit of measure)

owpus

1.1.2_Indicator 2 to 1.1.2 Baseline for 1.1.2 Target for | 1.1.2 Current 1.1.2 Source of data
Qutput | indicator 1.1.2 (same | Indicator 1.1.2 | value for for indicator 1.1,.2
unit of measure) indicator 1.1.2 {values)
(...) (.. (..) (..) (.)
Copy/paste the 1.2 Output 1 related to Outcome 1 | 1.2.1. Indicator 1 to 1.2.1. Baseline for 1.2.1. Target 1.2.1. Current 1.2.1. Source of data
statement as per original Logframe or as formally | Qutput 2 indicator 1.2.1 (same | for Indicator value for for indicator 1.2.}
amended during implementation. unit of measure) 121 indicator 1 {values)
1.2.2 Indicator 2 to 1.2.2 Baseline for 1.2.2 Target for | 1.2.2 Current 1.2.2 Source of data
Qutput 2 indicator 1.2.2 (same | Indicator 1.2.2 | value for r indicator 1.2.2
unit of measure) indicator 1.2.2 (values)
December 2021 Page 6 of 10
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<Contract number>

<Start date and end date of the reporting periad>

2.5, Activity matrix

What are the key Means Assumptions
activities to be What are the political, technical, financial, human and material External,
carried oul to resources required to implement these activities, e.g. staff. equipmenn, necessary and
produce the supplies, operational facilities, etc. positive
intended outputs? conditions for
Costs implementing
(Factivities should | What are the action costs? How are they classified? (Breakdown in the | the
be linked to Budget for the Action) intervention
corresponding that are
outpul(s) through outside of its
clear numbering) management’s
control.
December 2021 Page 8 of 10
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<Contract number> <Btart date and end date of the reporting period>

2.6. Explain how the action has mainstreamed cross-cutting issues such as promotion of human
rights,® gender equality,” democracy, good governance, children’s rights and indigenous
peoples, environmental sustainability? and combating HIV/AIDS (if there is a strong
prevalence in the target country/region)®.

2.77. How and by whom have the activities been monitored/evaluated? Please summarise the
results of the feedback received from the beneficiaries and others.

2.8. What has your organisation or any actor involved in the action learned from the action and
how has this learning been utilised and disseminated?

2.9. Please list all materials (and number of copies) produced during the action on whatever
format (please enclose a copy of each item, except if you have already done so in the past).

Please state how the items produced are being distributed and to whom.

2.10. Please list all contracts (works, supplies, services} above EUR 60 000 awarded for the
implementation of the action for the whole implementation period since the last interim
report if any or during the reporting period, giving for each contract the amount, the name of
the contractor and a brief description on how the contractor was selected, including
compliance with EU restrictive measures. '

2.11. Where relevant, include any update to the self-evaluation questionnaire on SEA-H and
related list of measures undertaken to improve the SEA-H policy within the organisation.

3. Beneficiaries/affiliated entities, trainees and relations with Government/other cooperation

3.1. How do you assess the relationship between the beneficiaries/affiliated entities of this grant
contract (i.e. those having signed the mandate for the coordinator or an affiliated entity
statement)? Please provide specific information for each beneficiary/affiliated entity.

3.2, Is the above agreement between the signatories to the grant contract to continue? If so, how?
If not, why?

3.3. How would you assess the relationship between your organisation and State authorities in the
action countries? How has this relationship affected the action?

3.4. Where applicable, describe your relationship with any other organisations involved in
implementing the action:

e Agsociate(s) (if any)
e Contractor(s) (if a'ny)
¢ Final beneficiaries and target groups

o Other third parties involved (including other donors, other government agencies or local
government units, NGOs, etc.)

3.5. Where applicable, outline any links and synergies you have developed with other actions.

3.6. If your organisation has received previous EU grants in view of strengthening the same
target group, in how far has this action been able to build upon/complement the previous
one(s)? (List all previous relevant EU grants).

3.7. How do you evaluate cooperation with the services of the contracting authority?

6 Including those of people with disabilities, For more information, see ‘Guidance note on disability and

development” at hitps://co.europa.eu/europeatd/disability-inclusive-development-cooperation-guidance-poke-si-
. i

staff en -

Kﬂ e T

i,
o,

",

7 hipsfec.europa.ew/europesid/oolkit-mainstreaming- pender-equalityec-developiment-booperation_en
, R e
8 Guidelines for environmental integration are available at: Bund//ec curopa suffrapehid/sectors/econtmic. - o
L . .- . 7 7 i ana T 3
erowth/environment-and-oreen-coonony/climate-change- amdwﬁwl{l Ut :
i F L i
‘S&;.*

I
9 Please refer to EC Guidelines on gender equality, disabilities, z%tc}‘.

December 2021 "
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<Contract munber> <Start date and end date of the reporting period>

3.8. Where applicable, include a traineeship report on each traineeship which ended in the
reporting period to be prepared by the trainee including the result of the traineeship and
assessment of the qualifications obtained by the trainee with a view to his‘her future
employment.

4. Visibility

How is the visibility of the EU contribution being ensured in the action?

The European Commission may wish to publicise the results (impact, outcomes, outputs) of
actions. Do you have amy objection to this report being published on the EuropeAid
website? If so, please state your objections heye,

5. Location of records, accounting and supporting documents

Please indicate in a table the location of records, accounting and supporting documents for each
beneficiary and affiliated entity entitled to incur costs.

The European Commission may wish to publicise the results of actions. Do you have any objection to

this report being published on the website of DG International Partnerships? If so, please state your
objections here.

Name of the contact person for the action: ...

SIgNature: .....oovviivi e Location: .oooviii
Date report due: ......ooooiiiiiiiininiinnes Date report sent: .....oooooviiviiiiii
December 2021 Page 10 of 10
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Nota Bene
The beneficiary(ies) alone is responsible for ensuring that the financial information provided in these tables is correct.

Forecast budget and follow-up
In accordance with Article 15.3 of the General Conditions a forecast budget for the subsequent reporting period or for the remaining period (if shorter)
must be provided with any request for payment of further pre-financing instalment.

Interim Report & Final Report .
Additional information on expendisure incurred in local or other currencies than the euro (or the currency of the Contract) may be asked by the Contracting Authority

Addenda and use of contingencies
To be filied in case of an addendum and/or when contingencies are used.

ROUNDINGS
Figures have to be rounded to the nearest eure cent

December 2021
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Addenda or use of contingencies

Implementation period of the contract {(ddimmiyyyy-dd/mmivyyy)

Contract No

Expenditures

4. Human Resources

1.1 Salaries (gross salaries including social security charges and other
related cosis, local staff)

Per diem

1.1.1 Technical Per menth Par month
1.1.2 Administrative/support staff Per month Per month
1.2 Salaries (gross amounts incl social sec charges and other related costs,
expatint. staff) Per menth Per rnonth
1.3 Per diems for missions/travel
1.3.1 Abroad (staff assigned to the Action) Per digm Per diem
1.3.2 Local {staff assigned to the Action) Per diem Per diem
1.3.3 Seminar/cenference umn_o_nm:ﬁ Per diem

Subtotal:Human Resoifrces

2. Travel

2.1, Internationat travel

Per flight

Per flight

2.2 Local transportation

Per month -

Subtotzl Travel:

Per month

3. Equipment and supplies

3.1 Purchase or rent of vehicles

Per vehicle

Per vehicle

3.2 Fumiture. computer equipment

3.3 Machines, tools, etc.

3.4 Spare pars/equipment for machines, tools

R —

3.5 Other (please specify)

Subtatal Equipment.and. /i

4. Project office

Subtotal Projectoffice:

4.1 Vehicle costs Per month Per month
4.2 Office rent Per month Per month
4.3 Consumables - office supplles Per month Per month
4.4 Other services {telfax, e mnﬂ:n_q?mmﬁ_am. 3»58333 Per maonth Per month

5. Other costs, services

5.1 Publications

5.2 Studies, research

5.3 Expenditure verification/Audit

5.4 Evaluation costs

5.5 Translation, interpreters

5.6 Financial services {bank guarantee costs etg.}

5.7 Cosis of conferences/seminars

5.8 Visibility actions

Subtotfal Other costs, Services:

&, Other

8. Indirect costs Aamx_aca 7% of 7, mcgoﬁm_ of a:mﬂ eligicle costs of the

Action)

10.1 Provision for conti
eligible costs of the Action)

ngency reserve (maximum 5% of 7, subtotal of direct

10.2 Volunteers™ work

12.- ._.mxmm

Decembrer 2021
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Contract No i

p tation period of the contract {dd/mmiyyyy-dé/mmivyyy}

Forecast Budget & follow-up

mxuoaa;ﬁm« Ch ::;

1. Heman Resources
1.1 Salaries (gross amounts. local staff}

1.1.1 Technical Per month Par month
1.1.2 Administrative/ support staff Per month
1.2 Salaries {gross amounts. expat/int. staff) Per month

1.3 Per diems for missionsiravel
1.2.1 Abroad {staff assigned to the Action) Per diem
1.3.2 Local (staff assigned to the Action) Per diem
1.2.3 Seminar/conference parti Per diem
Subtotal Human Resources o
2. Travel

2.1. Intemational trave! Per flight
2.2 Local transpontation Per menth
Subtotal Travel i
3, Equipment and supplies
2.1 Purchase or rent of vehicles Per vehicle
3.2 Fumiture, computer equipment

2.3 Machi 1o0is...

3.4 Spare parts/eguipment for machines, tools
3.5 Other (piease specity)

Subtotal Equipment and supplles:

4. Project office
4.1 Vehicle costs Par month

4.2 Office rent Per month
4.3 Consumables - office supplies Per month
4.4 Other services (telfax, electricity/heating,
maintenance)

Subtotal Project office

S. Other costs, services

5.1 Publications

5.2 Studies, research

5.3 Expenditure verification/Audit

5.4 Evaluation costs

5.5 Translation. interpretars

e,

R \\\

g,
i
5%5&1&.&%\

Per vehicle

Per month
Per month
Per month

Par month

Per month

5.6 Financiat services (bank guarzntee costs eic.)
5.7 Costs of conferences/seminars

5.8 Visibility actions

Subtotal Other costs, services-

§. Other

Subtatal Other

7 Subtotal nm_.mnmm hle.costs of the >nmo_..—.:‘mv
. Indirect costs (maximum 7% of 7, subtotal of
ble costs of the Action)

w. ._.o»m_ m__m_c_m no«..w of the >n»_on. mxn.cﬁ.:m
reserve ~and <o_=:~mm_.m  wark: :.... B}

T TolaT allgle costs BT -

12. - Taxes
- Contributions in kind
.- F'otal.accepied.casts of the action (11+12)--

15 July 2015
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Contract No

Implementation period of the contract (dd/menfyyyy-ddimmiyyyy)

interim financial report:
pericd {dd/mmiyyyy-ddimmiyyyy)

Expenditures

1. Human Resources

1.1 Salaries {gross amounis. local stafl)
1.1.1 Technical Per month
1.1.2 Administrativel support staff Per month
1.2 Salaries, 3 FPer month
1.3 Per diems for missionsfiravel

1.3.1 Abroad (staff assigned fo the Action) Per diem

1.3.2 Local (staff assigned to the Action} Per diem

1.3.3 Seminarfeonference participants Per diem
2. Travel
2.1. Intemnational iravel Per flight
2.2 Local transportation Per month

Per vehicke

3.2 Fumniture, computer equipment
3.2 Machines. tools, gic.
3.4 Spare partsfequipment fer machines, tools
3.5 Other (please spetify)
Subtatal Equipment and supplias::: ;
4. Project office \u
4.1 Vehicie costs Per manth
4.2 Office rent Per month
4.3 Consumables - office supplies Per month
4.4 Other services (telifax, electricity/heating,
mainenance) Per month
Sobioral Profectolies = T e

5. Other costs, services

5.1 Publications

5.2 Studies. research

5.3 Expenditure venficatior/Audli
5.4 Evaluation costs

5.5 Translation. interpreters
5.6 Financial services (bank guaraniee costs &tc.)
37 Costs of conferences/seminars
5.8 Visibility actions

Siibtotal Othercasts; services
&, Other

Subtotal Ciher:

Perday |

t5 Ruly 2085 - G Annex VI 3 model Gnancial reports HEALTH PRO - Interim 1eport






Final financial report:
period {(dd/mmiyyyy-ddimmiyyyy)

Expenditures

Contract No

1. Hurman Resources

1.1 Salaries {gross amounts, local statf)

1.1.1 Technical Per month
1.4.2 Administrative/ support staff Per month
1.2 Salaries {gross amounts, expatint. staff) Per month
1.3 Per diems for missionsfravel
1.3.1 Abroad (staff assigned to the Action} Per diem
1.3.2 Local {staff assigned to the Action) Per diem
1.3.3 Seminar/conference paricipants Per diem
2. Travet
2.1, International fravel Perflight
2.2 Local transportation

SubtotalTravel

Per month

3. Equipment and suppiies .

3.1 Purchase or rent of vehicles

Per vehicle

3.2 Fumniture, computer equipment

3.3 Machines, toois, etc.

3.4 Spare parts/equipment for machines, tools

3.5 Other (please specify)

Subtotal Egliipment and supplies::

4. Project office

4.1 Vehicle costs Per month
4.2 Office rant Per month
4.3 Consumables - office supplies Per menth
4.4 Other services (tetfax, electricityheating,

maintenance)

Subtotal Project affice’ i

Per month

5. Other costs, services

5.1 Publications

5.2 Studies, research

5.3 Expenditure verification/Audit

5.4 Evaluation costs

5.5 Translation, interpreters

5.6 Financial services (bank guaraniee costs etc.)

5.7 Costs of conferences/seminars

8}

€. Indirect costs (maximum 7% of 7, subtotal of
direct aligible costs of the Action)

10.1 Not appl n.umu_m

10.2 Volunteers” work

Perday |

12. - Taxes

- Contributions in kind

August 2018 - G Aanex V1 3 model financial reponts HEALTH PRO - Final repott

Implementation period of the contract (ddimmilyyyy-dd/mmiyyyy)







Final sources of funding

Applicant contribution

Cther contributions (other Donors etc)
Name Conditions

Revenue from the Action

To be inserted if mu moms_m mna mmoéma by the guidelines:
In-kind coritribution .
Volunteers” work -

List of Pending payments {above 500 EUR)

Flease list the following details: Name of the provider, Object of the contract (Final Audit, Works execution guarantee...), Amount in €, Due date, Reference
document (Date and number of Invoice/ confract), Explanation and comments (why still not paid?)

Name of the provider Object of the contract Amount in EUR | Due date | Reference document| Explanation and comments

We herewith commit to refund to the European Union, according to art. 18 of the General Conditions, any amount for which proof of payment cannot be provided
upon request after the due date, unless reasonable justification is provided.

Signed

15 July 2015 - G Annex VI 3 model financial reports HEALTH PRO - Final sources of funding






TERMS OF REFERENCE FOR AN
EXPENDITURE VERIFICATION OF A GRANT CONTRACT
EXTERNAL ACTION OF THE EUROPEAN UNION

a  How touse tlils terms of reference MODEL
W (also applies to Annex 1)
& insert the information requested between the <...>

u  choose the optional text between [...] highlighted in grey when applicable or delete

= delete all yellow instructions and the present text box

The present terms of reference apply to the verification of expenditure declared in
financial reports under the following contracts:

1) Grant Contract' number and title of the action:

[2) Grant Contract? number and title of the action: <...>]
<Repeat contracts/reports as applicable>

Detailed information is provided at the cover page of Annex 1

1 Contract in relation to which the financial report subject o verification is issued.
expendifure verifier will be identified as "Verification Contract”.

expenditure verifier will be identified as "Verification Contract”.

December 2021
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Table of Contents

1 INTRODUCTION .ot s s st sy ssssssass 3
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1  Introduction

The present document and the Annexes listed in Section 8 are the terms of reference
(*ToR’) on which the Coordinator (The term “Coordinator” refers to the Beneficiary
identified as the Coordinator in the Special Conditions) agrees to engage ‘the
Expenditure Verifier’ to perform a verification of reported expenditure.

Where in these ToR the ‘Contracting Authority’ is mentioned, this refers to the <
European Commission or name of another contracting authority>, which has signed the
Grant Contract with the Beneficiary and is providing the grant funding. The Contracting
Authority is not party to this agreement.

These ToR will become an integral part of the contract concluded between the
Coordinator and the Expenditure Verifier.

They apply to expenditure verifications contracted by the Coordinator and cover the
verification of expenditure incurred under the EU financed contracts on the cover sheet.

2 Objectives and context
The Expenditure Verifier is expected
- to carry out the agreed-upon procedures listed in Annex 2, and

- to issue reports based on the template in Annex 3 which will support the Contracting
Authority's conclusions on the eligibility of the reported expenditure and the related
follow-up.

The expenditure verification will be performed as [<Choose either one ‘or both> 4 desk
review or/and ficldwork at the location indicated in Annex 1.

The Expenditure Verifier is not expected to provide an audit opinion.

3  Standards and Ethics
The Expenditure Verifier shall undertake this engagement in accordance with:

e the International Standard on Related Services (‘ISRS’) 4400 Engagements to
perform Agreed-upon Procedures regarding Financial Information as promulgated by
the IFAC,;

o the IFAC Code of Ethics for Professional Accountants, developed and issued by
IFAC’s International Ethics Standards Board for Accountants (IESBA), which
establishes fundamental ethical principles for Auditors with regard to integrity,
objectivity, independence, professional competence and due care, confidentiality,
professional behaviour and technical standards.

Although ISRS 4400 provides that independence is not a requirement for agreed-
upon procedures engagements, the Coordinator requires that the Expenditure Verifier
is independent from the Coordinator and complies with the independence
requirements of the IFAC Code of Ethics for Professional Accountants.

4  Requirements for the Expenditure Verifier
By agreeing these ToR, the Expenditure Verifier COIVWYETME‘&I least one of the

following conditions:




e The Expenditure Verifier is a member of a national accounting or auditing body or
institution which in turn is 2 member of the International Federation of Accountants
(IFAC).

e The Expenditure Verifier is a member of a national accounting or auditing body or
institution. Although this organisation is not member of the TFAC, the Expenditure
Verifier commits to undertake this expenditure verification in accordance with the
IFAC standards and ethics set out in these ToR.

e The Expenditure Verifier is registered as a statutory auditor in the public register of a
public oversight body in an EU member state in accordance with the principles of
public oversight set out in Directive 2006/43/EC of the European Parliament and of
the Council (this applies to auditors and audit firms based in an EU member state)’,

e The Expenditure Verifier is registered as a statutory auditor in the public register of a
public oversight body in a third country and this register is subject to principles of
public oversight as set out in the legislation of the country conceried (this applies to
auditors and audit firms based in a third country).

S Scope

5.1 Contracts and Financial Reports covered by these ToR

The Contract(s) and Financial Reports subject to this expenditure verification are
indicated on the cover sheet and in Annex 1.

5.2 Conditions for Eligibility of Expenditure
The conditions for eligibility are stipulated in the Contracts which are provided in
Annex 1 (including riders).

6  Verification Process and Methodology
6.1 Preparation of the Verification

The Expenditure Verifier shall prepare the verification and to agree on the timing for
carrying out the expenditure verification, notably with regard to fieldwork (if any) (see
Section 6.2. for applicable maximum time lags). The Expenditure Verifier will then also
confirm with the Coordinator the location(s) indicated in Annex 1 and ensure that
relevant supporting documents as well as key staff will be available during the
verification.

6 2 Preparatory Meeting, Fteldwmk Desk Review

h the Expenditure Verifier which
| or:at <name and.address of

foresees 4. prepar AtOry.
- 1005€ ecither one or both>
the meeting’ place should be clear ly stated>. ]

The fieldwork or desk review shall commence as soon as possible and not later than
> calendar days after the signature of the verification contract or the date of

*  Directive 2006/43 of the European Parliament and of the Council of 17 May 2006 on statutory audits
of annual accounts and consolidated accounts, amending Council Directives 78/660/EEC and
83/349/EEC and repealing Council Directive 84/253 EEC,
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availability of the Financial Report (i.e. financial report, supporting documents and other
relevant information).

6.2.1 Engagement Confext, Materiality, Risk Analysis, Sampling
The Expenditure Verifier's procedures should include:

e obtaining a sufficient understanding of the engagement context including the
coniractual conditions, the Coordinator and the applicable EC laws and regulations
which are set out in Section 5 above (Scope). The Expenditure Verifier should pay
specific attention to the contractual provisions relevant for the following aspects:

o documentation, filing and record keeping for expenditure and income,

o eligibility of expenditure and income;

o procurement and origin rules insofar as these conditions are relevant to
determine the eligibility of expenditure;

o asset management (management and confrol of fixed assets; e.g. equipment).

o cash and bank management (ireasury),

o payroll and time management;

o accounting (including the use of exchange rates) and financial reporting of
expenditure and income; and

o internal conirols and notably financial internal controls.

The understanding should be sufficient to identify and assess the risks of material errors
or misstatements in the expenditure and revenue stated in the Financial Report in order to
determine the size and structure of the expenditure sample to be tested, whether caused by
error or fraud, and sufficient to design and perform further verification procedures.

e performing a risk analysis (Annex 2).
The outcome of the risk analysis has to be clearly described in the Verification Report
(Annex 3, Section 2.1);

e determining the sample size;

For the purpose of determining what the overall material misstaternent or error is, the
Expenditure Verifier will apply a materiality threshold of 2% of the total amount of the
gross reported expenditure with a confidence level of 95%.

e ¢stablishing the sample and selecting the individual items for testing (Annex 2).

The link between the risk assessment and the size and composition of the sample, as
well as the sampling method (statistical/non-statistical) must be clearly described in the
Verification Report (Annex 3, Section 2.2);

6.2.2 Fieldwork / Desk Review

The main task during the fieldwork or desk review will be to perform the substantive
tests (Annex 2, Section 2). Key information about the testing process must be provided
in the Verification Report (Annex 3, Section 4).

December 2021
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6.2.3 Debriefing Memo and Closing Meeting

At the end of the fieldwork or desk review, the Expenditure Verifier should prepare a
debriefing memo, organize a closing meeting with the Coordinator in order to discuss
the findings, obtain its initial comments and agree on additional information to be
provided at a later date.

6.2.4 Documentation and Verification Evidernce

The evidence to be used for performing the procedures in Annex 2 is all financial and
non-financial information which makes it possible to examine the expenditure declared
in the Financial Report.

The Expenditure Verifier documents matters which are important in providing evidence
fo support the report of factual findings, and evidence that the work was carried out in
accordance with ISRS 4400 and these ToR.

6.3 Reporting

6.3.1 Structure and Content of the Report

The use of the Expenditure Verification Report template in Annex 3 of these ToR,
including the annexed tables, is compulsory.

If the verification scope covers Financial Reports related to different Contracts, a
separate and specific report should be issued for each Contract.

The report should provide basic information about the Contract and should describe the
outcome of the risk analysis and its implications on the sampling. The report should also
give an overview of the substantive testing and fully disclose the information regarding
the items included in the expenditure population and in the sample. The report should
finally detail the findings identified through the performance of the agreed-upon
procedures.

The report should be presented in <1angu'age>

days to be indicated by the Coordmator>w01kmg days from the recelpt of the comrﬁents
(if any).

6.3.2 Expenditure Verification Findings and Recommendations

The factual findings shall be reported in accordance with the formats and criteria
specified in the Expenditure Verification Report template (Annex 3). The description of
findings will include the standard applied (e.g. art. xx of the General Conditions of the
Contract), the facts and the analysis of the Expenditure Verifier.

The verification report should include all financial findings made by the Expenditure
Verifier, regardless of the amount involved. Changes in the financial findings occurring
between the draft and final report as a result of the consultation procedure should be
clearly and sequentially reported.

December 2021
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7  Other Matters
7.1 Subcontracting

The Expenditure Verifier will not subcontract without prior written authorisation from
the Coordinator.

8  Annexes

Annex 1 - Engagement Context / Key Information

Annex 2 — Guidelines for Risk Analysis and Verification Procedures
Annex 3 - Model for Expenditure Verification Report

December 2021
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Annex 1: Engagement Context / Key Information

Contract? and report summary
[Annex to be comj)leted_by the Coordinator]

Information about the Grant Contract

Reference number and date of the Grant

< Contzactmg ‘Authority’s ‘reference for ‘the

Contract Grant Contract>

Grant contract title

Country

Coordinator < full name and ‘address of the Coordinator as

per the Grant Confract>

Beneficiary(ies} and affiliated entity(ies)

< full name and address of the Beneﬁmary(les)
and - related afﬁhated ‘entity(ies) “as per the
Grant Contract>

Start date of the implementation period of the
Action

End date of the implementation period of the
Action

Financial Repori(s) subject to verification:

<DD/MM/YYYY-DDIMMIYYYY>
<DD/MMIYYYY-DDIMM/YYYY>
<DDIMMIYYYY-DD/MMIYYYY>

Total amount received to date by the
Coordinator from Contracting Authority

< Total amount received as per dd.mmyyyy>

Total amount of the payment request

< provtde the tota] ‘amount - quuested for
paymeni as per Annex V. ito . the Specnal
Conditions - for Grant Contracts (Payment
Request for a gTant contract for European
Umon external actlons) >

Contracting Authority

~n1a11 of the contact person at the Contractmg
Authonty>
(To be: completed only - if  the " Contracting
Authority is not the Commission.)]

European Comunission

< prov1de the name, p031t10n/t1tle phone and
E-mail of the contact person in the Delegation
of :'the - European “Union " in - the “country
concerned orif: apphcable at Headquarters>

Auditor

< Name and address: of the audit firm'and
names/pos1t10ns ‘of the auditors>

4 Contract in relation to which the financial report subject to verification is issued. The contract established with the
expenditure verifier will be identified as "Verification Contract”
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Issue

Question

Reply

L.ocations

1. Where do the Coordinator and other Beneficiary(ies) and
affiltated entity{ies) retain the accounting records?

2. Where do the Coordinator and other Beneficiary(ies) and

affiliated  entity(ies} retain the original supporting
documents?

3. Where were contractual activities carried out?

4, Where are key project staff avallable to provide
information and explanations?

Languages

5. Which is the contractual language?

6. Which is the language of the accounting records?

7. Which are the languages of supporting documents?

8. Which languages are spoken by key project staff?

Confract 9. What is the total amount of the contract?

amount

EC 10. What is the amount of the EC contribution?

contribution

Other Source 1/ amount

contributions | 11+ Which are the other sources of funding {including the

Coordinator)?

Source 2 / amount
Source 3/ amount
Source 4 / amount
Source 5 / amount

December 2021

Terms of Reference for an Expenditure Verification for a Grant Contract- page 9 of 20




Financial
report

12. Approximately how many expense fransactions have
heen reported / are expected to be reported in the Financial
Report?

13. What is the distribution of these transactions {e.g. capital
expenditure, operating expenditure, fees, simplified costs,
per diem, etc.), Are the transactions few/many of large/small
value?

14. To what extent have Project transactions been carried
out in cash?

[high, medium, fow]

15. In which currencies has expenditure been incurred?

16. What is the reporting currency?

17. How many other Financial Reports have already been
presented by the Coordinator under this contract?

Procurement

18. How many procurement procedures have been
undertaken during the period covered by the Financial
Report?

19. Was the EC involved in any of the procurement
procedures referred to in question 18 (e.g. ex-anie
verifications or derogations to the rule of origin)?

20. Are works done and supplies delivered under the
contract located centrally or are they dispersed?

Previous
verifications,
audits or
monitoring

21. Which previous experience did the Entity have with EC
confracts and associated regulations?

22. How many of the previously presented Financial Reports
(if any) have been subject to audit/verification by external
consultants contracted by the Coardinator?

23. Have any verification, audit or monitoring exercises other
than those referred to under numeral 22 been carrled out

with regard fo the contract or the Coordinator that are

relevant for the scope of the current verification?

24. Have any significant findings been raised under the
exercises referred to in questions 22 and 237 If so, what are
they?

25. Have any instances of fraud or irregularities been
previousty identified in dealings with the particular Entity?

Annex [/<... >.1: Financial Report(s) to be verified

Coordinator: <fult name of the entity subject to audit>

Address

Country

Degember 2021
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Amnex 1/<... >2: Coniract and riders

<Other documents fo'be sent to the Audifor, (e.g. nastative reports; previous audit réports)>

e

7
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Annex 2: Guidelines for risk analysis and
verification procedures

Table of Contents

1 RISK ANALYSIS AND DETERMINATION OF THE SAMPLE wvonrvnmsersssssssssssssssssennes 13

frand

LEXPENDITURE VERIFICATION PROCEDURES tviiisisimrnsmsmenssessssesssssesssassssasssassssss 13

.1

FHE EXPENDITURE WAS INCURRED BY AND PERTAINS IO THIE FNTITY. voenccreneseeeee e 13

THE EXPENDITURE 1S RECORDED IN THE ACCOUNTING SYSTEM (F COORDINATOE AND OTHER

BENERICIARY{IESY AND AFPILIATED ENTITY{IES) e ) 2
13
2.3 EXPENDITURE INCURRED DURING THE CONTRACTUAL FLIGIBILITY. PERIOD rvrverereererssessssssnsenis 13
24 EXPENDHTIRE INDHCATED IN THE CONTRACTUAL BETIMATED BUDGE]

2.5 EXPENDITURE NECESSARY FOR_THE IMPLEMENTATION OF THE CONTRACTUAL

REASCMABLE AND TUSTIFIELL 1viviniiiiiimisinsiiieeans e ssnterisers s esaaresssesvassnesssasassssssassssssssasssarsseinane
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1. RISK ANALYSIS AND DETERMINATION OF THE SAMPLE

The Expenditure Verifier should assess the risks of material errors or misstatements in
the expenditure and revenue declared in the Financial Report in order to determine the
size and structure of the expenditure sample to be tested according to the procedures
described in Section 2.

This work involves an assessment of the inherent risks that:

. The Financial Report is not reliable, i.c. that it does not present, in all material
aspects, the actual expenditure incurred and the revenue received in conformity with
applicable conditions.

° Expenditure declared in the financial report has not, in all material aspects, been
incurred in conformity with applicable contractual conditions.

° Revenues generated by the Coordinator in the execution of the contract are not
deducted from the declared expenditure in conformity with applicable conditions.

o Fraud and irregularities have occurred which could have had an impact on
expenditure and/or revenue reported under the contract.

The Expenditure Verifier should assess the inherent risk based, inter alia, on the number
and complexity of the transactions, the complexity of the activities provided for by the
Contract, the number of implementing Entities involved and the environment where the
Contract is implemented. In addition, the Expenditure Verifier, based inter alia on the
information provided in annex 1 to the Terms of Reference (Engagement Context / Key
Information) will consider the control risk, i.e. whether the design of the Internal Control
System sufficiently mitigates the identified inherent risks and whether it is plausible that
it is operating effectively.

2. EXPENDITURE VERIFICATION PROCEDURES

The following checks must be performed by the Expenditure Verifier unless they are
irrelevant in relation to the eligibility criteria applicable to the contract type. Therefore
the Expenditure Verifier is required to gain appropriate understanding of such
requirements in order to carry out only the relevant checks and properly apply the
relevant eligibility requirements.

2.1 The expenditure was incurred by and pertains to the Entity.

2.2 The expenditure is recorded in the accounting system of the
Coordinator and other Beneficlary(ies) and affiliated entity(ies)

The expenditure is recorded in the accounting system of the Coordinator and other
Beneficiary(ies) and affiliated entity(ies) in accordance with the applicable accounting
standards and the Coordinator’s usual cost accounting practices.

2.3  Expenditure incurred during the contractual eligibility period

The expenditure declared in the financial report was incurred during the contractual
implementation period of the Action, except for expendittie-selating to final reports,
expenditure verification, audit and evaluation. Expéﬁgiim’fé"ﬁﬁi‘_d\aﬁg the submission of

the financial report, is listed in the final report algﬁ%ﬂiiith the estirﬁ“asﬁéﬁ date of paym\r}@ﬂ“‘ ERAZS

S
23 )
/

N
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2.4  Expenditure indicated in the contractual estimated budget
The expenditure included in the financial report was indicated in the contractual budget.
The applicable budget ceilings were not exceeded,

The expenditure has been allocated to the correct heading of the Financial Report,

2.5  Expenditure necessary for the implementation of the contractual
activities, reasonable and justified

It is plausible that the direct and indirect expenditures included in the financial report
were necessary for the implementation of the contractual activities.

The amount of the expenditure items included in the financial report is reasonable and
justified and respects the principle of sound financial management.

2.6  Expenditure idenftifiable and verifiable

The expenditure is backed up by sufficient supporting documentation (e.g, invoices,
contracts, order forms, pay slips, time sheets) and proof of payment.

Where expenditure was apportioned, the applied allocation key was based on sufficient,
appropriate and verifiable underlying information.

The expenditure is backed up by evidence of works done, goods received or services
rendered. The existence of assets is verifiable.

2.7 Compliance with Procurement Principles and Nationality and Origin
Rules

For the expenditure items concerned, the Coordinator has complied with the contractual
requirements for procurement. Contractual nationality and origin rules have been
applied, including those on derogations to be awarded by the Commission.

2.8  Expenditure complies with the requirements of applicable tax and
social legislation

For the expenditure items concerned, the Coordinator complies with the requirements of
tax and social security legislation (for example: employer’s part of taxes, pension
premiums and social security charges).

2.9  Financial support to third parties (sub-granting)

Financial support to third parties is provided for by the contractual conditions and its
amount does not exceed the contractual limits. :

The expenditure incurred by the third parties meets the relevant eligibility requirements.
In particular it was incurred by and pertains to the third party, during the contractual
eligibility period, is necessary for the implementation of the contractual activities and is
identifiable and verifiable (see definition at point 2.6).
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2.10 Other eligibility requireiments

Duties, taxes and charges, (e.g. VAT) included in the financial report cannot be
recovered by the Entity unless otherwise provided for in the contractual conditions
(accepted costs system). In the latter case, these expenses are reported separately and
relate to eligible direct expenditure.

The correct exchange rates are used where applicable.

The contingency reserve has been established in accordance to the contractual conditions
and its use authorised by the Contracting Authority.

The indirect costs do not exceed the maximum contractual percentage of the eligible
direct costs and do not include ineligible expenses or expenses already declared as direct
ones.

Contributions in kind are not included in the financial report, unless otherwise provided
for in the contractual conditions.

Expenditure specifically considered ineligible by the contractual conditions is not
included in the financial report.

Expenditure declared under the simplified cost options respects the contractual
requirements.

The revenues generated by the Coordinator in the execution of the contract are disclosed
in the financial report and deducted from the declared expenditure, unless otherwise
provided for in the contractual conditions.

December 2021
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<Annex 3: Model for > Expenditure verification Report

<To be printed on AUDFTORS le(terhead>

Report for an Expenditure Verification of 2 Grant Contract
External Actions of the European Union

<Title of and number of the grant contract >

How this medel should be completed by the Expenditvre Veyifier

s insert the information requested between the <,,.>
= choose the optional text between [...] highlighted in grey when applicable or delete

= delete all yellow instructions and the present text box

Drecember 2021 '
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1. Background information

1.1. Short description of the action subject fo verification

Contract number and title:

Contract type grant confract,
Financial Repori(s) subject to | <DD/MM/YYYY:-DDIMM/YYYY>
verification

<DDIMMIYYYY-DDMMIYYYY>
<DDMMIYYYY-DDIMMYYYY>

Coordinator and other Beneficiary(les) and
affiliated entity(ies)

By about their legal " form,
s) ‘of ‘activity “and other:elements deamed

Location(s) whers the Contract is
implemented

Contract execution period

Contract implementation status

< indicate on-going or completed >

General and specific objectives of
the Contract

Synthetic  description of the
activities, outputs and target group

<méak 300 viords>

December 2021
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1.2, Basie financial information of the Contract (af the time of the verification)

121 Fxpenditure
Budeet Headines Budgeted Expenditure Reported Expenditure
g g {(amount) (zmount)
Budget Heading "..."
Total
122 Contributions

Source of Contribution

Budgeted Contribution

Actual Contribution

(amount) {amouxnt)
EU
Coordinator
Other  Beneficiary(ies) and afiiliated
entity({ies)
Other Donor 1
Total
1.2.3 Revenues
| Budgeted Revenues Actual Revenues
Revenue Types
(amount) (amount)
T}’pe "o
Type noow
Total

December 2021
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1.3.Verified Financial Reporis

See annex 3.1

2. Risk analysis

2.1. OQutcome of risk analysis

Based on the risk analysis performed according to the Terms of Reference, provide succinct
information about the identified risks possibly affecting the verified report, regarding the action,
the context in Wthh the latter is nnplemented the beneﬁmames and the target group

authonty, g od results ylelded in: the.

2.2 Implications on the sampling

Explam how the identified risk factors are reﬂected in the structure and size of the sample

3. Transactlon population and sample

Sampling Highlights/Overviéw

The sample size was determined based on a materiality threshold of 2% of the total amount of
reported expenditure with a confidence level of 95% and considering the risk analysis presented
above.

Report/invoice: <indicate the report/invoice nurmber and cut-off dates>

Population Audited sample

Mumber of tfransactions

WMalue of transactions EUR

{If more than one financial reportiinvoice is verified, repeat as apphcable]

A complete list of the transactions included in the popu ;t&on 151.0 lencIuded in Annex 3.3.
\K\
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4, Substantive testing

Short description of the testing process

Compliance with the Terms of Reference and with the International Standard on Related
Services (ISRS) 4400,

5 Summar’v of fmdlnqs

5.1 Summary of errors detected

<Descr1pt10n of the main. outcomes of the. 'transactlon____estm' _.g_.-- type of errors_detected type of
transactions; geographic scope; sector, involved implementing partners, etc.) (max. 200 words)>

5 2 Audtt team

<Naime and signature of the Verifier>
<Verifier's addréss: office having responsibility for the audit>

[for final feports <Daté of signature> the date when the final report is signed]

Annex 3.1: Financial reports provided by the auditee
Annex 3.2: Procedures performed

Annex 3.3: Table of transactions - provided as Excel file
Annex 3.4: Table of errors - provided as Excel file

December 2021
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ANNEX VIII
PRE-FINANCING GUARANTEE FORM

(To-be completed on paper bearing the letterhead of the financial institution)

For the attention of
<Address of the contracting authority>
referred to below as the ‘contracting authority’

Subject: Guarantee No ...
Fmancmg guarantee fur the repayment of pre=financmg payable under grant contract <contract

We the undersigned, <namé and addréss of financial mst1tut10n> hereby itrevocably declare that we
guarantee as primary obligor, and not merely as a surety, on behalf of <name and address of the
dmator> hereinafter referred to as ‘the coordinator’, payment to the contracting authority of
<amount of the: pre- ﬁnancmg in curos/contracting: authority ‘currency”™>, this amount representing the
guarantee referred to in Article 4 of special conditions of the grant contract <contract iumber and tifle>
concluded between the beneficiary(ies) and the contracting authority, hereinafter referred to as ‘the
contract’.

Payment shall be made without objection or legal proceedings of any kind, upon receipt of your first
written claim (sent by registered letter with confirmation of receipt) stating that the coordinator has not
repaid the pre-financing on request or that the contract has been terminated. We shall not delay the
payment, nor shall we oppose it for any reason whatsoever. We shall not under any circumstances benefit
from the defences of the security. We shall inform you in writing as soon as payment has been made.

We accept notably that no amendment to the terms of the contract can release us from our obligation
under this guarantee. We waive the right to be informed of any change, addition or amendment to the
contract,

We note that the guarantee will be released 45 days at the latest after the first of the following events:
- when the balance provided for in the contract has been paid;
- [and in any. case at the latest 18 months after end of the implementation period of the action

mentioned in the contract]’

[Any request to pay under the terms of the guarantee must be countersigned by the head of delegation
of the European Union or his designated empowered deputy as per the applicable Commission rules.

The law applicable to this guarantee shall be that of <the country in which the financial institution
issuing the guarantee is established>]. Any dispute arising out of or in connection with this guarantee
shall be referred to the courts of <the country in which the financial institution issuing the guarantee is
established.

l The guarantee has to be supplied by a recognised bank or financial institution established in a Member State of
the European Union. Where the coordinator is established in another State, the contracting authority may accept
that a bank or financial institution established in that State supplies the guarantee, if it considers that this institution
offers insurances and characteristics equivalent to those offered by a bank or financial institution established in a

Member State of the European Union, —— SRR
P

i

To be used in the case where the contract is in the contracting authorziy s/cmrenéjr\ \R \

~
o

ThlS mention has to be inserted only where required, for examp;fe where the law Qpp‘hcz;k;le 1 xt}ie uaraqtee
imposes a preclse expiry date or where the guarantor can Justlfy thaﬁ he; is unablg: prmu !
without expiry date. i T3

December 2021 Page 1 of 2
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ANNEX VIII
PRE-FINANCING GUARANTEE FORM

This guaraniee shall come into force and shall take effect on payment of the pre-financing to the
coordinator,

Done at [insert place), on [insert date)
[Signature]’ [Signature]

[Function at the financial institution/bank] [Function at the financial institution/bank)

' 4:;Can be signed using a Qualified Electronic Signature (QES)} Please note that only the gualified electronic
. - signature (QES) within the meaning of Regulation (EU) No 910/2014 (eIDAS Regulation) will be accepted.

" December 2021 Page2 of 2
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DocuSign Envelope 1D: 70B286B2-D5C5-4¥42-90BB-C36152D20604

PLEASE COMPLETE AND SIGN THIS FORM AND ATTACH COPIES OF OFFICIAL SUPPORTING
DOCURIENTS {(REGISTER(S) OF COMPANIES, OFFICIAL GAZETTE, VAT REGISTRATION, ETC.)

LEGAL ENTITY

a.eu/budget/contracts_grantsfinfo contracts/legal_entitles/legal entities en.cfmflen
Please use CAPITAL LETTERS and LATIN CHARACTERS when filling in t_he form.
PR!VATEIPUBLIC LAW BODY WITH LEGAL FORM

PRIVACY STATENENT

iy

OFFICIALNAME D ||[AMERICAN REFUGEE COMMITTEF {ARC)
|

BUSINESS NAME || ALIGHT (DBA AMERICAN REEUGEF COMMITTEE) |

(i different) [SEE ATTACHMENT FOR EXPLANATION OF NAME CHANGE ' |
ABBREVIATION IAUGHT |
LEGAL FORM 1,5, Registered 501(c
FOR PROF{T
ORGANISATION TYPE D

NON FOR PROFIT NGO @ YES

[} no []

MAIN REGISTRATION NUMBER @ I35,3241 0332 |

SECONDARY REGISTRATION NUMBER | ' |
(if applicable)

v [cHICAGO |
COUNTRY |\ ITED STATES i

|DATE OF MAIN REGISTRATION. l]_s_' [12__' IlS_ZS_I
DD

PLACE OF MAIN
REGISTRATION

VAT NUMBER 1 A
ADDRESS OF 11325 QUINCY ST.NE A1 —|
1HEAD OFFICE i |
postcone [s5a33 | rosox [ " ] ow [wnnrapons MINNESOTA ]
cOUNTRY  [)cp | PHONE 141 612 872 7060 |
E-MAIL !JESSP@WFAREAUGHT.ORG |
DATE §/8/2022 STAMP

SIGNATURE OF AUTHORISED REPRESENTATIVE
—Docu51gned by:

Do LA

143E18526280483,

@ Natlona! denomination and its translation in EN or FR LI existing. ""'“%-«.a\
® NGO = Nen Governmental Organisation, to be m;nplet WHFFO s dica*tgd
@ Registration number in the national register nf/?:o anies. See table w tcﬁ'espsndlng field denomination by coumrv







DocuSign Envelope ID: 798288R2-DECE4F42-00BB-C38152020804

--

FINANCIAL IDENTIFICATION

PRIVACY STATEMENT iffec.eurona.eufbudeet/co gsants/info_contracts/financlal 16/financlal 1d_en.ctmfen,
Please use CAPITAL LETTERS and LATIN CHARACTERS when filling in the form.
BANKING DETAILS
ACCOUNT NAME @  {Alioht General Account ]
IBAN/ACCOUNT NUMBER @ [5a5a3as1 |
CURRENCY busp ) |
BIC/SWIFT CODE  [HATRUS44 | BRANCH CODE @ | ]
BANK NAME [RIMO Harris . i
ADDRESS OF BANK BRANCH

lg51 Nicollet Mall

STREET & NUMBER S
TOWH/CITY [Minneanatis | posTCoDE [ee4no i
COUNTRY fiSA ' . |
ACCOUNT HOLDER'S DATA

. AS DECLARED TO THE BANK
ACCOUNT HOLBER  |Alight i
STREET & NUMBER ‘%
TOWN/CITY IMinneapolis ] posTcopE 55413
COUNTRY [sa - _ e ]
REMARK |

BANK STAMP + SIGNATURE OF BANK REPRESENTATIVE @ | [DATE (Ohligatory)
6/8/2022

SIGNATURE OF ACCOUNT HOLDER (Obligatory}

Lo @iyl Ley-

/A {
LT ! :

[ER ISR oA B TEE ]

(@) Enter the final bank data and not the data of the intermediary bank.
@ This does not refer to the type of aceount, The account name 1s usually the one of the account holder, However, the aecount holder
raay have chosen te give a different neme to its bank account.
@ Filiin the 1BAK Code (International Bank Account Number) If it exists in the country where your bank is established
Only appticable for US (ARA code), for AU/NZ (BSB code) and for CA (Transit code}. Does not apply for other countries.
(B) 1t 1s preferable to attach a copy of RECENT bank statement. Please note that the bank statement has to confirm atl the
information ffsted above under 'Accoumﬂms!,,;@fcnum NUMBER/IBAN' and "BANK NARE'. With an attached staternent,
the stamp of the bank and th;;{;rﬁture ggb:%qusentatiue are not required, The signature of the aceount-holder
&5

and the date are ALWAYS maptiatory.
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