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SERVICE CONTRACT FOR EUROPEAN UNIORN EXTERNAL ACTIONS
G Z2A583583F

W -RISEY/ SERVICE CORNTRACT 12/2023

FINANGED FROM THE T05-EUTFE-HOA-SD-26.02

AICS

AGENZIA ITALIANA PER LA COOPERAZIONE ALLO SVILUPPO
Khartoum Office

Street 33, Amarat—P.O. Box 793

represented by Michele Morana, Head of Office

(*the contraciing authority'),

of the one part,

and
MDF Training and Consultancy B.V.
Official registration number?; 09073461
Full official address: Bennekomseweg 41, 6117L, Ede, Nelherlands
VAT number,2 : 800182923
(‘the contractor')

of the other part,
have agreed as follows:

PROJECT: WE-RISE! Women's Empowerment for Resilience, Inclusion, Sustainability and
Environment T05-EUTF-HOA-SD-26-02
CONTRACT TITLE: Building an enabling environment and a connected ecosystem for women

and youth entrepreneurs in Khartoum and Kassala States
Identification number: CIG: Z2A383583F

Mm Subject

1.1 The subject of this contract is Building an enabling environment and a connected
ecosystem for women and youth entrepreneurs in Khartoum and Kassala States
done in Khartoum and Kassala States with CIG: Z2A383583F ('the services').

1.2 The confractor shall execute the tasks assigned to him in accordance with the terms of
reference annexed to the contract {(Annexli).

(2) Confract value
This contract, established in Euro, is a global price contract.
The contract value is Euro 68%.367,00.

(3) Order of precedence of coniract documents

The following documents shall be deemed to form and be read and consirued as part of this

confract, in the following order of precedence:
- the contract agreement;

2021.1
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[he special condilions

[he general condilions (Annex 1);

the tenms of reference (including clarilication before the deadling for subimifiing
ienders and minules of The information ineeling/site visit] (Annex 1)

the organisalion and melhodology (including clarification from the lenderer provided
curing tender evaluation] (Annex ll);

CVs of Experls (Annex V) Free lormcit

Budget (Annex V).

specified forms and olher relevant documents (Annex VI));

The various documents making up the coniract shall be deemed to be mutually explanatory;
in cases of umbiguity or divergence, they shall prevail in the order in which they appear above.
Addenda shall have the order of precedence of the document they are amending.

(4 Language of the confract
The language of the contract and of all wiitten communicalions between the contractor and
the confracting authority and/or the project manager shall be English.

(5) Other specific conditions applying to the contract

For the purpose of Article 42 of the general conditions, the responsible for the processing of
personal data carried out is: AICS, Rome (Via Contarini 25, Roma, 00135, ltaly). |

Done in English in two originals, one original for the contracting authority and one original for the

contractor
For the contractor For the contracting authority
Name: J.D. van Blitterswijk Name: Michele
Morana
Title: Director MDF Netherlands Office Title: Headghofl Office —

AICS Khattol m )
e 9}5&4—— Signature: ol

Date: | é L0 202
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SPECIAL COMDITICNS

These condiiions amplily and supplement Ihe genordl condilions governing the contract. Unlegs Ihe
special conditions pravide olherwise, the general condlitions remain fully applicable. The numbeting
of the Atlicles of the special condilions is nol consecutive but follows the numbering of Ihe general
condifions. Exceplionally, and with the capproval of the compelent European Comimission
departments, other clauses can be indicated to cover particular situations,

Article 2 Communications
2.1 Contact persons:
for the Contracting Authorily:
Costanza Matafu, AICS WE-RISE! Team Leader
Emdail: costanza.matafu@aics.gov.it

for the contractor:

Name: Roberto Trevini Bellini
Email: rtb@mdf.nl

Phone: +322421909

Article 7 General obligations
7.8 The confractor will ensure appropriate visibility fo the Contracting Authority through
the production of visibility materials, as well as through the ufilization of the Contracting
Authority and the EU logos (under approval of the Contracting Authority) for any event/activity
related to this contract. These activities must comply with the ruies laid down in the
Communication and Visibility Manual for EU External Actions published by the European
Commission.

Article 19 Implementation of the tasks and delays

19.1 The start date for implementation shall be the date of signature of the contract by
both parties.
19.2 The period for implementing the tasks is 10 months from the start date.

Article 26 Interim and final reports
The contractor shall submit progress reports as specified in the terms of reference.

Article 27 Approval of reports and documents
27.5 The contracting authority shall, within 45 days of receipt, notify the contractor of its
decision concemning the documents or reports received by it, giving reasons should it reject the
reports or documents, or request amendments. If the contracting authority does not give any
comments on the documents or reports within the time limit, the confractor may request written
acceptance of them. The documents or reports shall in any case be deemed to have been
approved by the contracting authority if it does not expressly inform the conifractor of any
comments within 45 days of the receipt of the documents or reports.
The reports and the installments' payments rely on the achievement of the expected results,
as described in the ToR, by the contractor.

D
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Aricle 29 Payiaent and inferest on late payiment

291 Paymenls shall be rnade in accordance wiih The lollowing the oplion:
| Month | R N ' EUR
| ' Pre~fincncing ;ac_iyn‘leni\‘ | 10% of the conhract
Contract Signalure value
68.936,7
2 | Interim Pq;/r:nen'i* n.1 | 45 % of the conlicict
Inception report approval ' value
4 | 310.215,2
. Interim Payment n.2 15 % of the contract
I*t Interim report approval value
| 103.405,00
? Interim Payment n. 3 15 % of the contract
2nd Interim report approval value
103.405,00
10 Balance | 15%of the confract
Final report Approval value
103,405.00
O e - Afotal L | Tofal contract vaiue
Euro 689.367,00.

By derogation, the payments to the contractor of the amounts due under interim and final
paymenfs shall be made within 90 days after receipt by the contracting authority of an invoice
and of the reports, subject to approval of those reports in accordance with Article 27 of the
general conditions.

29.3 By derogation from Article 29.3 of the general conditions, once the deadline set in
Artficle 29.1 has expired, the contractor shall, upon demand, be entitled fo late-payment
interest at the rate and for the period mentioned in the general conditions. The demand must
be submitted within two months of receiving late payment.

29.5 Payments shall be made in euro in accordance with Articles 20.6 and 29.4 of the
general conditions into the bank account noftified by the contractor to the contracting
authority.

Article 30 Financial guarantee

30.1 By derogation from Article 30 of the general conditions no pre-finangt eis
required.

3 The contractor is not obliged to ask for pre-financing. @D
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Ariicle 40 Setilerment of disputes
40.4 Any dispules arising oul of or relating to ihis conliact which cannol be setiled
otherwise shall be referred to the exclusive juisdiclion of ltaly applying the nalional legislation
of the contiacting aulhorily.

Ariicle 42 Data Profection

42,1 Processing of personal data related to the implementation of the conlracl by the
confracling authority lakes place in accordance with the national legislation of the state of
the conlracling authority and with the provisions of the respective financing agreement.

42.2. To the extent thal the coniract covers an action financed by the European Union, the
Contracling Authority may share communications related to the implementation of the
confract, with the European Commission. These exchanges shall be macle fo the Commission,
solely for the purpose of dllowing the latter to exercise ils rights and obligalions under the
applicable legisiative framework and under the financing agreement with the Partner countiy
— contracting authority. The exchanges may involve transfers of personal data (such as names,
contact detdils, signatures and CVs) of natural persons involved in the implementation of the
contract (such as contractors, staff, experts, frainees, subcontractors, insurers, guarantors,
auditars and legal counsel). In cases where the contractor is processing personal data in the
context of the implementation of the contract, he/she shall accordingly inform the data
subjects of the possible transmission of their data to the Commission. When personal data is
fransmitted to the Commission, the latter processes them in accordance with Regulation (EU)
2018/1725 of the European Parliament and of the Council of 23 October 2018 on the protection
of natural persons with regard to the processing of personal data by the Union insfitutions,
bodies, offices and agencies and on the free movement of such data, and repedling
Regulation (EC) No 45/2001 and Decision No 1247/2002/EC4 and as detailed in the specific
privacy statement published at ePRAG.

L

@7

40JL 205 0f 21.11.2018, p. 39.
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PRELIMINARY FROVISTONS

ARTICLE DEFINITIGNS
LI, The headings and titles in these general conditions shall not be taken as part thereot or
be taken into consideration in the interpretation of the contract.
l.2 Where the context so permits, words in the singular shall be deemed to include the

plural and vice versa, and waords in the masculine shall be deemed to include the
feminine and vice versa.

[.3. The word “country™ shall be deemed (o include State ov Territory.

[ Words designaling persons or parties shall include firms, companies, and any
organisation having legal capacily.

[.5.  The definitions of the terms used throughout these general conditions are laid down in

the “Glossary of terms”, Annex Ala to the practical guide, which forms an integral part
of the contract.

ARTICLE 2. COMMUNICATIONS

2.1. Unless otherwise specified in the special conditions, any written communication
relating to this contract between the contracting authority or the project manager, and
the contractor shall state the contract title and identification number, and shall be sent
by post, facsimile transmission, e-mail or personal delivery to the appropriate addresses
designated by the Parties for that purpose in the special conditions.

2.2. If the sender requires cvidence of receipt, it shall state such requirement in its
communication and shall demand such evidence of receipt whenever there is a deadline
for the receipt of the communication. In any event, the sender shall take all the
necessary measures to ensure timely receipt of its communication.

23.  Wherever the contract provides for the giving or issue of any notice, consent, approval,
certificate or decision, unless otherwise specified such notice, consent, approval,
certificate or decision shall be in writing and the words “notify”, “consent”, “certify”,
“approve” or “decide” shall be construed accordingly. Any such consent, approval,

certificate or decision shall not unreasonably be withheld or delayed.

2.4.  Any oral instructions or orders shall be confirmed in writing.

ARTICLE 3. ASSIGNMENT

3.1.  An assignment shall be valid only if it is a written agreement by which the contractor
transfers its contract or part thereof to a third party.

3.2, The contractor shall not, without the prior consent of the contracting authority, assign
the contract or any part thereof, or any benefit or interest thereunder, except in the
following cases:

(a) a charge, in tavour of the contractor's bankers, of any monies due or to become due under
the contract; or

(b) the assignment to the contractor's insurers of the contractor's right to obtain reliet against
any other person liable in cases where the insurers have discharged the contractor's loss or
liability.

3.3.  For the purpose of Article 3.2, the approval of an assignment by the contracting
authority shall not relieve the contractor of its obligations for the part of the contract
already performed or the part not assigned.

Q‘l‘ry Page 2 of 29
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35

e conttactor bas assigoed e conract withoul awhorisution, the contracting
authority may. without formal notice thereof, apply as of right the sanction for breach
of contract provided Tor i Articles 30 and 36

Assignees shall satisly (he eligibility criteria applicable for the award of the contrac
and they shall not [all under the exclusion criteria described in the wender dossier,

ARTICTIE 4, SUBCONTRACTING

4.1,

4.2,

4.4.

4.5.

4.6.

4.7.

A subcontract shalt be valid only i1l is a writlen agreement by which the confractor
entrusts perlormance of a part ol the contract o « third party.

The conlractor shall request Lo the contracting authority the authorisaiion to
subcontract. The request must indicale the elements of Lthe contracl o be subcontracted
and the identity of the subcontractors. lor the avaidance of doubt, where experts are
not directly contracted or employed by the cantractor bul through a third party, the
latter is a subconlractor. The conlracling authority shall notify the contractor ol ils
decision, within 30 days of receipt of the request, stating reasons should it withhold
such authorisation.

No subcontract creates contractual relations belween any subcontractor and the
contracting authority.

The contractor shall be responsible for the acts, defaults and negligence of any
subcontractor and any member of their personnel ( experts, agents or employees), as if
they were the acts, defaults or negligence of the contractor. The approval by the
contracting authority of the subcontracting of any part of the contract or of the
subcontractor to perform any part of the services shall not relieve the contractor of any
of its obligations under the contract. If a subcontractor is found by the contracting
authority or the project manager to be incompetent in discharging its duties, the
contracting authority or the project manager may request the contractor forthwith,
either lo provide a subcontractor with qualifications and experience acceptable to the
contracting authority as a replacement, or to resume the implementation of the tasks
itself.

Subcontractors shall satisfy the eligibility criteria applicable to the award of the
contract. They shall not fall under the exclusion criteria described in the tender dossier
and the contractor shall ensure that they are not subject to EU restrictive measures.

Those services entrusted to a subcontractor by the contractor shall not be entrusted to
third parties by the subcantractor, unless otherwisc agreed by the confracting authority.

If the contractor enters into a subcontract without approval, the contracting authority
may, without formal notice thereof, apply as of right the sanction for breach of contract
provided for in Articles 34 and 36.

OBLIGATIONS OF THE CONTRACTING AUTHORITY

ARTICLE 5. SUPPLY OF INFORMATION

5.1,

5.2

5.3.

2021.1
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The contracting authority shall supply the contractor promptly with any information
and/or documentation at its disposal, which may be relevant to the performance of the
contract. Such documents shall be returned to the contracting authority at the end of the
period of implementation of the tasks.

The contracting authority shall co-operate with the contractor to provide information
that the latter may reasonably request in order to perform the contract.

The contracting authority shall give notification to the contractor of the name and
address of the project manager.

Page 3 of 29




6.2,

T AL N S
LIRS

The contractor may request the assistance ol the conlracting authority in obiaining
copies of Lnvs, reguiations, and information on local customs, orders or by-taws ol the
country in whieh the services are (0 be periormed. which may alflect the contractor in
the performance ol ils obligations under the contract. The contracting authority may
provide the assistance requested fo the conlyactor at the contractor's cost.

Subject 1o the provisions of the laws and regulations on toreign labour of the country in
which the services have to be rendered, the contracting authority provides reasonable
assistance to the contractor, at its request, for its applicalion for any visas and pernmils
required by the law of the country in shich the services are rendered, including work
and residence permits, for the personnel whose services (he contractor and the
conlracting authority consider necessary, as well as residence permits for their families.

OBLIGATIONS OF THE CONTRACTOR

ARTICLE 7. GENERAL OBLIGATIONS

7.1.

7.2.

7.3.

74,

7.5.

7.6.

2021.1
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The contractor shall excecute the contract with due care, efficiency and diligence in
accordance with the best professional practice.

The contractor shall comply with any administrative orders given by the project
manager. Where the contractor considers that the requirements of an administrative
order go beyond the authority of the project manager or of the scope of the contract he
shall give notice, with reasons, to the project manager. If the contractor fails to notify
within the 30-day period after receipt thereof, he shall be barred from so doing.
Execution of administrative order should not be suspended because of this notice.

The contractor shall supply, without delay, any information and documents to the
contracting authority and the European Commission upon request, regarding the
conditions in which the contract is being executed.

The contractor shall respect and abide by all laws and regulations in force in the partner
country and shall ensure that its personnel, their dependents, and its local employees
also respect and abide by all such laws and regulations. The contractor shall indemnity
the contracting authority against any claims and proceedings arising from any
infringement by the contractor, its employees and their dependents of such laws and
regulations.

Contractors must ensure that the subcontractors and all natural persons linked to the
contract, including participants to workshops and/or trainings, do not include
entities/persons included in the lists of EU restrictive measures.

Should any unforeseen event, action or omission directly or indirectly hamper
performance of the contract, either partially or totally, the contractor shall immediately
and at its own initiative record it and report it to the contracting authority. The report
shall include a description of the problem and an indication of the date on which it
started and of the remedial action taken by the contractor to ensure full compliance with
its obligations under the contract. In such event the contractor shall give priority to
solving the problem rather than determining liability.

Subject to Arlicle 7.8, the contractor undertakes to treat in the strictest confidence and
not make use of or divulge to third parties any information or documents which are
linked to the performance of the contract without the prior consent of the contracting
authority. The contractor shall continue to be bound by this undertaking after
completion of the tasks and shall obtain from each member of its personnel the same
undertaking. However, use of the contract’s reference for marketing or tendering
purposes does not require prior approval of the contracting authority, except where the
contracting authority declares the contract to be confidential.
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7.9.

[ e comracion b a4 joint veniure or @ Consartin ol Bvo or maere persehs, all such
persons shall be joinily and severally bound in respect of the obligations under the
contract, including any recoverable amount, The person designaied by the consartium
(o act on its behali for the purposes ol the conlract shall have the authorily to bind the
consartivm and is the sole interlocutor for all contractual and linancial aspects. |he
composition or the constitution of the joint venture or consortium shall ot be allered
withoul the prior consent of the contracting authority. Any alleration of the composition
of the consartium without the prior consent of the contracting authorily may result in
the termination of the contract.

Save where the Luropean Comimission requests or agrees otherwise, the contractor shall
take all relevant measures to ensure the highest visibility to the nancial contribution of
the European Union. Additional communication activities required by the European
Commission are described in the special conditions. All visibility and, if applicable,
communication aclivitics must comply with the latest Communication and Visibility
Requirements for EU-funded external action, laid down and published by the European
Commission.

The Parties will consult immediately and endeavor to remedy any detected
shortcomings in implementing the visibility and, if applicable, communication
requirements set out in this Article and in the special conditions. Failure to perform the
obligations set out in this article and in the special conditions can constitute a breach of
contract in the sense ol Article 34 of these gencral conditions, and can lead to
corresponding measures taken by the Contracting Authority, including suspension of
payment and/or a reduction of the final payment in proportion of the seriousness of the
breach of obligations.

Any records shall be kept for a 7-year period after the final payment made under the
contract as laid down in Article 24. These documents comprise any documentation
concerning income and expenditure and any inventory, necessary for the checking of
supporting documents, including timesheets, plane and transport tickets, pay slips or
invoices for the remuneration paid to the experts and invoices or receipts for incidental
expenditure. Tn case of failure to maintain such records the contracting authority may,
without formal notice thereof, apply as of right the sanction for breach of contract
provided for in Articles 34 and 36.

ARTICLE 8. CODE OF CONDUCT

8.1.

8.2

3.3.

2021.1
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The contractor shall at all-time act impartially and as a faithful adviser in accordance
with the code of conduct of its profession as well as with appropriate discretion. It shall
refrain from making any public statements concerning the project or the services
without the prior approval of the contracting authority. It shall not commit the
contracting authority in any way whatsoever without its prior consent, and shall make
this obligation clear to third parties.

Physical abuse or punishment, or threats of physical abuse, sexual abuse or
exploitation, harassment and verbal abuse, as well as other form of intimidation shall be
prohibited. The contractor shall also provide to inform the contracting authority of any
breach of ethical standards or code of conduct as set in the present Article. In case the
contractor is aware of any violations of the abovementioned standards, he shall report it
in writing within 30 days to the contracting authority.

The contractor and its personnel shall respect human rights, applicable data protection
rules and the environmental legislation applicable in the country where the services
have to be rendered and internationally agreed core labour standards, e.g. the ILO core
labour standards, conventions on freedom of association and collective bargaining,
elimination of forced and compulsory labour, elimination of discrimination in respect
of employment and occupation, and the abolition of child labour.

Page 5 of 29



[ege}
A

8.0.

8.7.

Fhe comtrnetor o any of i aabeontmciors, agents of peisonnel shali ot abuse of Jis

enirizted power for privie gaine The condractor or any of s subsontractors, azenis o
personnel shall nol receive or apree (o recelve from any person or olTer or agree (o give
o any person or procure for any person. gilte gratuily. commission ar consideration of
any kind as an inducement or reward for performing or ieliaining [rom any act relaling
(o the performance ot the contract or for showing favour or dislavour to any person in
relation lo the contract. The contractor shall comply with all applicable Taws,
regulations and codes relating (o anti-bribery and anti-corruption.

The payments Lo the contractor under the contract shall constitute the only income or
benefit it may derive in connection with the contract. The contractor and its personne!
must nol exercise any activity or receive any advanlage inconsistent with (heir
obligations under the contract.

The execution of the contract shall nol give rise o unusual conumercial espenses.
Unusual commercial expenses are commissions not mentioned in the contract or not
stemming [rom a properly concluded contract relerring to the contract, commissions not
paid in return for any actual and legitimate scrvice, commissions remitled to a lax
haven, commissions paid to a recipient who is not clearly identified or commission paid
to a company which has every appearance of being a fronl company. The conlracling
authority and the Furopean Commission may carry out documentary or on-the-spot
checks they deems necessary to find evidence in case of suspected unusual commercial
expenses.

The respect of the code of conduct set out in the present article conslitutes a contractual
obligation.

Failure to comply with the code of conducl is always deemed to be a breach of the contract
under Article 34 of the General Conditions. In addition, failure to comply with the provisions
set out in the present Article can be quatified as grave professional misconduct that may lead to
either suspension or termination of the contract, without prejudice to the application of
administrative sanclions including exclusion from participation in future contracl award
procedures.

ARTICLE 9. CONFLICT OF INTEREST

9.1.

9.2.

9.4,

9.5.

2021.1
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The contractor shall take all necessary measures to prevent or end any situation that
could compromise the impartial and objective performance of the contract. Such
conflict of interests could arise in particular as a result of economic interest, political or
national affinity, family or emotional ties, or any other relevant connection or shared
interest. Any conflict of interests, which may arise during performance of the contract,
shall be notified to the contracting authority without delay. In the event of such conflict,
the contractor shall immediately take all necessary steps to resolve it,

The contracting authority reserves the right to verify that such measures are adequate
and may require additional measures to be taken if necessary. The contractor shall
ensure that its personnel, including its management, is not placed in a situation, which
could give rise to conflict of interests. Without prejudice to its obligations under the
conlract, the contractor shall replace, immediately and without compensation from the
contracting authority, any member of its personnel exposed to such a situation.

The contractor shall refrain from any contact which would compromise ils
independence or that of its personnel.

The contractor shall limit its role in connection with the project to the provision of the
services described in the contract.

The contractor and anyone working under its authority or control in the performance of
the contract or on any other activity may be excluded from access to other EU
budget/EDF funds available under the same project. However, if the contractor is able
to prove that his involvement in previous stages of the project does not constitute unfair
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compelition. he may participaie, subject to the prior approval ol the contracting
authority,

9.6, Civil servants and other personnel of the public administration of the country where the
services have (0 be rendered, repardless ol their adminisivative situation, shall not be
contracted or employed as experts unless the prior approval has been granted by the
European Commnission.

ARTICLE 10, ADMINISTRATIVE SANCTIONS

(0.1, Without prejudice to the application of other remedies laid down in the contract, a
sanction of exclusion from all contracts and grants (inanced by the EU may be imposed,
after an adversarial procedure in line with the applicable I'inancial Regulation, upon the
contractor who, in particular,

a) is guilly of grave prolessional misconduct, has committed iregularities or has shown
significant deticiencies in complying with the main obligations in the performance of the contract
or has been circumventing fiscal, social or any other applicable legal obligations, including
through the creation of an entity for this purpose. The duration of the exclusion shall not exceed
the duralion set by final judgement or final administrative decision or, in the absence thereof, three
years;

b) is guilty of fraud, corruption, participation in a criminal organisation, money laundering,
terrorist-related offences, child labour or trafficking in human beings. The duration of the
exclusion shall not exceed the duration set by final judgement or final administrative decision or,
in the absence thereof, five years.

10.2. In the situations mentioned in Article 10.1, in addition or in alternative to the sanction
of exclusion, the contractor may also be subject to financial penalties up to 10% of the
total value of the contract.

10.3.  Where the contracting authority is entitled to impose financial penalties, it may deduct
such financial penalties from any sums due to the contractor or call on the appropriate
guarantee,

10.4. The decision to impose administrative sanctions may be published on a dedicated
internet-site, explicitly naming the contractor.

ARTICLE 11.  SPECIFICATIONS AND DESIGNS

[1.1. The contractor shall prepare all specifications and designs using accepted and generally
recognised systems acceptable to the contracting authority and taking into account the
latest design criteria.

112, The contractor shall ensure that the specifications and designs and all documentation
relating to procurement of goods and scrvices for the project are prepared on an
impartial basis so as to pramote competitive tendering,

ARTICLE 12.  LTIABILITIES

12.1.  Liability for damage to services

Without prejudice to Article 30 (financial guarantee) and Article 38 (force majeure), the contractor
shall assume (i) full responsibility for maintaining the integrity of services and (ii) the risk of loss
and damage, whatever their cause, until the completion of the implementation of the tasks and
approval of reports and documents under Articles 26 and 27.

After the completion of the implementation of the tasks, the contractor shall be responsible for and

shall indemnity the contracting authority for any damage caused to the services by the contractor,
its personnel, its subcontractors and any person for which the contractor is answerable, during any
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operition periornied o complete any worle deli as e case may be, pending or fo comply with ity
obligations under Articles 26 and 27, particularly it the confract is performed in phases

Compensation for damage 1o the services resulting from the contractor's labilily in respect ol the
contracting authorily is capped al the contract value,

However, compensation for loss or damage resulting from fraud or gross nesligence ol (he
conlractor, its personnel. its subcontractors and any person lor which the contractor is answerable,
can in no case be capped.

The contractor shalt remain responsible for any breach of its obligations under the contvact for
such period after (he services have been performed as may be determined by (he law governing the
contract, even afler approval of the reports and documents, or by default for a period of 10 years.

2.2, Contractor's liability in respect of the contracting authority
At any time, the contractor shall be responsible for and shall indemnify the contracting authority

for any damage caused during the performance of the services, to the contracting authority by the
contractor, ils personnel, its subconfractors and any person for which the contractor is answerable.

Compensation for damage resulting from the contractor's liability in respect of the contracting
authority is capped at an amount equal to onc million euros if the contracl value is less than or
equal to one million euros, If the contract value is greater than one million euros, compensation for
damages resulting from the contractor’s liability shall be capped to the contract value.

However, compensation for loss or damage resulting from the confractor's liability in case of
bodily injury, including death, can in no case be capped. The same applies to compensation for any
damages of any kind resulting from fraud or gross negligence of the contractor, its personnel, its
subcontractors and any person for which the contractor is answerable.

12.3. Contractor's liability in respect of third parties

Without prejudice to Article (4.9, the contractor shall, at its own expense, indemnity, protect and
defend, the contracting authority, its agents and employees, from and against all actions, claims,
losses or damage, direct or indirect, of whatever nature (hereinafter ‘claim(s)’) arising from any
act or omission by the contractor, its personnel, its subcontractors and/or any person for which the
contractor is answerable, in the performance of the services, including any violation of any legal
provisions, or rights of third parties, in respect of patents, trademarks and other forms of
intellectual property such as copyrights.

The contracting authority must notity any third party claim to the contractor as soon as possible
after the contracting authority becomes aware of them.

If the contracting authorily chooses to challenge and defend itsell against the claim(s), the
contractor shall bear the reasonable costs of defense incurred by the contracting authority, its
agents and employees.

Under these general conditions, the agents and employees of the contracting authorily, as well as
the contractor's personnel, its subcontractors and any person for which the contractor is answerable
are considered to be third parties.

12.4.  The contractor shall treat all claims in close consultation with the contracting authority

12.5.  Any settlement or agreement settling a claim requires the prior express written consent
ol the contracting authority and the contractor.

ARTICLE 13. MEDICAL, INSURANCE AND SECURITY ARRANGEMENTS
3.1, Medical arrangement

The contracting authority may condition the performance of the services to the production, by the
contractor, of a recent medical certificate attesting that the contractor itself, its personnel, its
subcontractors and/or any person for which the contraclor is answerable, are fit to implement the
services required under this contract,

13.2.  Insurance — general issues
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i)

d)

e)

At the Tatest together swith the return ol ihe eountersigned confract, and Tor the period ol
iplementation of the tasks. the contractor shall ensure that itsell. s persoiel. ils
subcontractors and any person for which the contractor is answerable, are adequately insured
with insurance companies recognized on the international insurance market. unless the
confracting authority has given ifs express wrillen consent on a specific insurance company.

AL the latest together with the return of the countersigned contract, the contractor shall
provide the contracting authority with all cover notes and/or certificates of insurance showing
that (he contractor's obligations relating to insurance are fully respected. The contractor shall
submil without delay, whenever the contracting authorily or the project manager so requess,
an updated version of the cover notes and/or certificates of insurance.

The contractor shall obtain from the insurers that they commit to personally and directly
inform the contracting authorily of any cvent likely to reduce, cancel or alter in any manner
whatsoever, that coverage. The insurers shall deliver this information as quickly as possible,
and in any evenl al least thirly (30) days before the reduction, cancellation or alteration ol the
cover is effective. The contracting authority reserves the right to indenmify the insurer in case
the contractor fails ta pay the premium, without prejudice to the contracting authority's right
to recover the amount of the premium it paid, and to subsequently seck compensation for its
possible resulting damage.

Whenever possible, the contractor shall ensure that the subscribed insurance contracts contain
a waiver of recourse in favour of the contracting authority, ils agents and employees.

The purchase of adequate insurances by the contractor shall in no case exempt it from its
statutory and/or contractual liabilities.

The contractor shall fully bear the consequences of a total or partial lack of coverage, and to
the full discharge of the contracting authority.

The contractor shall ensure that its personnel, its subcontractors and any person for whom the
contractor is answerable comply with the same insurance requirements imposed to it under
this contract. In case of default of insurance or inadequate insurance of its personnel, its
subcontractors or any person for which the contractor is answerable, the contractor shall
indemnily the contracting authority from all consequences resulting therefrom.

Under its own responsibility and without prejudice to the obligation to take out all insurance
covering its obligations under this contract, the contractor shall ensure that all compulsory
insurances are subscribed in compliance with the laws and regulations in force in the country
in which the services are to be performed. It shall also ensure that all possible statutory
obligations applying to the coverage are complied with.

The contracting authority shall not bear any liability for the assessment and adequacy of
insurance policies taken out by the contractor with its contractual and/or statutory obligations.

[n any event, the contractor shall take out the insurance referred to below.

13.3. Insurance — Specific issues

a)

b)

2021.1
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The contractor shall take out all insurance necessary to cover its liability, both with regard to
its professional liability and its liability as provided under Article 12.

The contractor shall ensure that itself, its personnel, its subcontractors and any person for
which the contractor is answerable, are covered by an insurance policy covering, in addition

to the possible intervention of any statutory insurance:

i. all medical expenses, including hospital expenses;
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e the full cost of repaiiintion Inoease ol ifness, aecident, o i she cvent ol deatin by

dhscaze or accident:

i accidental death or permanent disability resalting [rom bodily injury incueved in
connection with 1he conlracl.

I the absence of adequate insurance. the contracting authorily may bear such cosis (o the
benefit of the cantractor itself, its personnel, its subcontractors and any person for which the
contractor is answerable. This bearing of the costs by the contracting authority shall he
subsidiary and may be claimed against the contractor, its subcontractors and any person who
should have taken oul this insurance. without prejudice to the compensation of the contracting
authority's possibly resulting damage,

The contractor shall take out insurance policies providing coverage ol the contractor itselt] ils
personnel, its subcontractors and any person for which the contractor is answerable. in case of
an accident at work or on the way to work. It shall ensure thal its subcontraclors do the same.
[t indemnifies the contracting authority against any claims that its cmployees or those of its
subcontraclors could have in this regard. For its permanenl expatriate personnel, where
appropriate, the contractor shall in addition comply with the laws and regulalions applicable
in the country of origin.

The contractor shall also insure the personal effects of ils employees, experls and their
families located in the partner country against loss or damage.

13.4.  Security arrangements

The

contractor shall put in place security measures for its employees, experts and their families

located in the partner country, commensurate with the physical danger (possibly) facing them.

The

contractor shall also be responsible for monitoring the level of physical risk to which its

employees, experts and their families located in the partner country are exposed and for keeping
the contracling authority informed of the situation. [f the contracting authority or the contractor
becomes aware of an imminent threat to the life or health of any of its employees, experts or their
families, the contractor must take immediate emergency action to remove the individuals
concerned to safety. If the contractor takes such action, he must communicate this immediately to
the project manager and this may lead to suspension of the contract in accordance with Article 35.

ARTICLE 14. INTELLECTUAL AND INDUSTRIAL PROPERTY RIGHTS

14.1. A ‘result’ shall be any outcome of the implementation of the contract and provided as

such by the contractor.

142, The ownership of all the results or rights thereon as listed in the tender specification

and the tender attached to the contract, including copyright and other intellectual or
industrial property rights, and all technological solutions and information embodied
therein, obtained in performance of the contract, shall be irrevocably and fully vested to
the contracting authority from the moment these results or rights are delivered to it and
accepled by it. The contracting authority may usc them as it sees fit and in particular
may store, modily, translate, display, reproduce, publish or communicate by any
medium, as well as, assign, transfer them as it sees fit. Where the contract implements a
financing agreement and relates to any study, the partner country(ies) with whom this
financing agreement was signed also enjoys all the rights conferred by this article on
the contracting authority.

14.3.  For the avoidance of doubt and where applicable, any such vesting of rights is also

decmed to constitute an cffective transfer of the rights from the contractor to the
contracting authority.

14.4.  The above vesting of rights in the contracting authority under this contract covers all

2021.1
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territories worldwide and is valid for the whole duration of intellectual or industrial
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14.6.

14.7.

14.8.

14.9.

property richis protection. unfess stiputated otherwise by the contracting auihorits and
the conlracion

The contractor shall ensure that delivered results are free ol vights or claims tron third
parties including in relation to pre-existing vights, for any use envisaged by the
contracting authority. 1t the contracting authority so requires, the contractor shall
provide exhaustive proof of ownership or rights o use all necessary rights, as well as.
ol all relevant agreements of the creator(s).

All veports and data such as maps, diagrams. drawings, specifications, plans, statistics,
computations, databases formal and dala, software and any supporting records or
materials acquired, compiled or prepared by the contractor in the performance of the
contract. as well as, any outcome ol the implementation of the contract, shall be the
absolute property of the contracting authority unless otherwise specified. The
conlractor shall, upon corpletion ol the contract, deliver all such documents and data
to the contracling authority. The contractor must not retain copies of such documents
and dala and must not usc them for purposes unrclated Lo the contract without the prior
consent of the contracting authorily.

The contractor shall not publish articles relating to the services or refer to them when
carrying out any services for others, or divulge information oblained by the contractor
in the course of the contract for purposes other than its performance, wilhout the prior
consent of the contracting authority.

By delivering the results, the contractor warrants that the above transfer of rights does
not violate any law or infringe any rights of others and that it possesses the relevant
rights or powers to execute the transfer. It also warrants that it has paid or has verified
payment of all fees including fees to collecting societies, related to the final results.

The contractor shall indemnify and hold the contracting authority harmless for all
damages and cost incurred due to any claim brought by any third party including
creators and intermediaries for any alleged breach of any intellectual, industrial or other
property right based on the contracting authority's use as specified in the contract of
patents, licenses, drawings, designs, models, or brand or trade-marks, except where
such infringement results from compliance with the design or specification provided by
the contracting authority.

NATURE OF THE SERVICES

ARTICLE 15. THE SCOPE OF THE SERVICES

15.1.
15.2.

15.4.

2021.1
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The scope of the services is specified in Annex [T and Annex II1.

Where the contracl is for an advisory function for the benefit of the contracling
authority and/or project manager in respect of all the technical aspects of the project,
which may arise out of its implementation, the contractor shall not have decision-
making responsibility.

Where the contract is for management of the implementation of the project, the
contractor shall assume all the duties of management inherent in supervising the
implementation of a project, subject to the project manager's authority.

It the contractor is required to prepare a tender dossier, the dossier shall contain all
documents necessary for consulting suitable contractors, manufacturers and suppliers,
and for preparing tender procedures with a view to carrying out the works or providing
the supplies or services covered by an invitation to tender. The contracting authority
shall provide the contractor with the information necessary for drawing up the
administrative part of the tender dossier.

Page 11 of 29



ol

16.3.

16.4.

<<<<<

S, PabOMMEY,

FFor fee-based contracts, without prejudice to paragraph 4 of ihis Avticle. the contractor
nst inform the contracting authority of all personnel which the contractor intends (o
use for the implementation of the lasks, other than the key experts whose CVs are
mcluded in Annex [V, Annex 11 and/or Annex 1L shall specily the minimum level of
training. qualificalions and experience of the personnel and. where appropriate, 1he
specialisation required. The contracting authorily shall have (he right to oppose the
contractor's choice of personnel.

All those working on the project with the approval of the contracting authority shali
commence their duties on the date or within the period laid down in Annex |l and/or
Annex 111, or, failing this. on the date or within the periods notified to the contractor by
the contracting autharily or the project manager.

Save as otherwise provided in the contract, those working on the contract shall reside
close to Lheir normal place of posting. Where parl of the services is to be performed
outside the partner country, the contraclor shall keep the project manager informed of
the names and qualitications of personnel assigned to that part of the services.

The conltractor shall:

(a) forward to the project manager within 30 days ol the signature of (he contract by both parlies,
the timetable proposed for placement of the personnel;

(b) inform the project manager of the date of arrival and departure of each member of personnel;

(¢) submit to the project manager for its approval a timely request for the appointment of any
non-key experts.

16.5.

16.6.

The contractor shall provide its personnel with all financial and technical means needed
to enable them to carry out their tasks described under this contracl efficiently.

Experts employed or contracted, directly or indirectly, by the contractor do not have
any coniractual relations with the contracting authority.

ARTICLE 17.  REPLACEMENT OF PERSONNEL

17.1.

The contractor shall not make changes to the agreed personnel without the prior
approval of the contracting authority. The contractor must on its own initiative propose
a replacement in the following cases:

(a) Inthe event of death, in the event of illness or in the event of accident of an agreed personnel,

(b) If it becomes necessary to replace an agreed personnel for any other reasons beyond the
contractor’s control (e.g. resignation, etc.).

17.2.

[7.3.

17.4.

2021.1
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In the course of performance, the contracting authority can order an agreed personnel to
be replaced. This shall be done on the basis of a written and justified request to which
the contractor and the agreed personnel have had the opportunity to provide
observations.

Where an agreed personnel must be replaced, the replacement must possess at least
equivalent qualifications and experience, and the remuneration to be paid to the
replacement cannot exceed that received by the agreed personncl who has been
replaced. Where the contractor is unable to provide a replacement with equivalent
qualifications and/or experience, the contracting authority may either decide to
terminate the contract, if the proper performance of it is jeopardised, or, if it considers
that this is not the case, accept the replacement, provided that the fees of the latter are
renegotiated to reflect the appropriate remuneration level.

Additional costs incurred by the replacement of an agreed personnel are the
responsibility of the contractor. The contracting authority makes no payment for the
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period when i nureed persennel fo be replaced is absent. The replacoinent ol

apreed personnel. whose name is listed i Annex IV ol the contract, thust be proposed

by (e contractor within 15 calendar days from the st duy of the agreed personnel
absence. 11 after this period the contractor fails Lo propose a replacement in accordance
with Article 17.3 above, the contracting authority meay apply liquidated damages up lo
10% ol the remaining fees of that expert to be replaced. The conlracting authority must
approve or reject the proposed replacement within 30 days.

I'he partner country may be notilied of the identity ol the agreed personnel propased 10
he added or replaced in the contract to obtain its approval, The partner country must nol
withhold its approval unless it submils duly substantiated and justified objections to the
proposed experts in writing to the contracting authority within 15 days of the date of
the request for approval.

ARTICLE 18.  TRAINEES

[8.1.

18.2.

18.3.

18.4.

Il vequired in the terms of reference, the contraclor shall provide training for the period
ol implementation of the tasks for trainees assigned to it by the contracling authority
under the terms of the contracl.

Instruction by the contractor of such trainees shall not confer on them the status of
employees of the contractor. However, they must comply with the contractor's
instructions, and with the provisions of article 8, as if they were employees of the
contractor. The contractor may on reasoned request in writing obtain the replacement of
any trainee whose work or conduct is unsatisfactory.

Unless otherwise provided in the contract, allowance for trainees covering notably
travel, accommodation and all other expenses incurred by the trainees shall be borne by
the contracting authority.

The contractor shall report al quarterly intervals to the contracting authorily on the
training assignment. Immediately prior to the end of the period of implementation of
the tasks, the contractor shall draw up a report on the result of the training and an
assessment of the qualifications obtained by the trainces with a view to their future
employment. The form of such reports and the procedure for presenting them shall be
as laid down in the terms of reference.

PERFORMANCE OF THE CONTRACT

ARTICLE 19. IMPLEMENTATION OF THE TASKS AND DELAYS

19.1.

19.2.

19.3.

19.4.

2021.1
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The special conditions fix the date on which implementation of the tasks is to
commence.

The period of implementation of fasks shall commence on the date fixed in accordance
with Auticle 19.1 and shall be as laid down in the special conditions, without prejudice
to extensions of the period which may be granted.

If the contractor fails to perform the services within the period of implementation of the
tasks specified in the contract, the contracting authority shall, without formal notice and
without prejudice to its other remedies under the contract, be entitled to liquidated
damages for every day which shall elapse between the end of the period of
implementation of the tasks specified in the contract and the actual date of completion
of these tasks.

The daily rate for liquidated damages is calculated by dividing the contract value by the
number of days of the period of implementation of the tasks, up to a maximum of 15%
of the total value of the contract.
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(i)

Yo e contracting suthority has become entiied 1o claim 13% of the contenei value,
may, aller giving notice w {he confractar:

wrminate the contract, and:

(b enter into a contract with a third party o complete the services. at the contraclars cos

ARTICLE 20, AMENDMIENT TO THE CONTRACT

(a)

(b)

20,1, Any amendment Lo the contract alfecting ils object or scope, such as amendiment o the
lotal contract amount, replacement of an agreed personnel whose curriculum vitae is
part of the contract and change of the period of implementation shall be formalised by
means of an addendum. Both parties may request an addendum or amendment to the
contruct according to the following principles:

An addendum for amendiment nray be requested only during the period of execution of the
contract;

Any request for an addendum shall be submitted in writing (o the other party at least thirly
days before the datc on which the intended addendum is required to enter into force. In case
of special circumstances duly substantiated by the contractor, the contracting authority may
accept a different notice period.

The requested party shall notify the requesting party ol its decision concerning the request within

30

days from its receipt. There is no automatic amendment without written confirmation by (he

requested party.

b)

d)

20.2.  Additionally, the project manager has the power to issue administrative orders
requesting an amendment to the contract not affecting its object or scope, including on
request of the contractor, according to the following principles:

The requested contract amendment may take the form of additions, omissions, substitutions,
changes in quality, quantity, specified sequence, method or timetable of implementation of the
services;

Prior to the issuance of any administrative order, the project manager shall notify the
contractor of the nature and the form of the proposed amendment.

The contractor shall then, without delay, submit to the project manager a written proposal
containing:

(i) all measures required to comply with the requested amendiment,
(i) an updated timetable for implementation of the tasks, and,

(iii) if necessary, a proposed financial adjustment to the contract, using the conlractual fee
rates when the tasks are similar. When the tasks are not similar, the contractual fee rates
shall be applied when reasonable.

Lollowing receipt of the contractor's proposal, the project manager shall decide as soon as
possible whether or not the amendment shall be carried out.

[f the project manager decides that the amendment shall be carried out, it shall notify the
contractor through an administrative order stating that the contractor shall carry out the
amendment at the prices and under the conditions given in the contractor's proposal or as
modified by the project manager in agreement with the contractor.

On receipt of the administrative order, the contractor shall carry out the amendments detailed
in that administrative order as if such amendments were stated in the contract,

[For fee-based contracts, administrative orders that have an impact on the contractual budget
are limited to transfers within the fees, or transfers from the fees to the incidental
expenditures, within the limits of Article 20.3.
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o) For wiobal price contracts, adminisiiaiive orders cannol have an bmpact oo e contractint

buclget.

20.3

Mo amendment either by means ol addendum or through administrative order shall lead
fo decreasing the amount within the contractual budgel allocated {o expendilure
verification. or change the award conditions prevailing at the time the contracl was
awarded.

Any amendment carried out by the contractor without an administrative order or
without an addendum 1o the cantract is not allowed and made at the contracior's own
Minancial risk.

Where an amendment is required by a default or breach of contract by the contractor,
any additional cost attributable to such amendment shall be borme by the contractor.

The contractor shall notify the contracting authority of any change of address and bank
account using the form in Ammex VI to notify any change in its bank account. The
contracting authorily shall have the right to oppose the contractor's change of bank
account. The contractor shall notify the contracling authority of any change of auditor,
which the contracting authority needs lo approve.

ARTICLE 21.  WORKING HOURS

AN

The days and hours of work of the contractor or the contractor’s personnel shall respect
the laws, regulations and customs of the country where the services have to be rendered
and the requirements of the services.

ARTICLE 22. LEAVE ENTITLEMENT

22.1.

22.2.

22.3.

For fee-based contracts, the annual leave to be taken during the period of
implementation of the tasks shall be at a time approved by the project manager.

For fee-based contracts, the fee rates are deemed to take into account the annual leave
of up to 2 months for the contractor’s personnel during the period of implementation of
the tasks. Consequently, days taken as annual leave shall not be considered to be
working days.

The contractor shall only be paid for the days actually worked. Any cost related to sick
or casual leave shall be covered by the contractor. The conlractor shall inform the
project manager of any impact of such leave on the period of implementation of the
tasks.

ARTICLE 23. INFORMATION

23.1,

23.2.

The contractor shall provide any information relating to the services and the project to
the project manager, the European Commission, the European Court of Auditors or any
person authorised by the contracting authority.

The contractor shall allow the project manager or any person authorised by the
contracting authority or the contracting authority itself to inspect or audit the records
and accounts relating to the services and to make copies thereof both during and after
provision of the services.

ARTICLE 24. RECORDS

24.1.

20211
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The contractor shall keep full accurate and systematic records and accounts in respect
of the services in such form and detail as is sufficient to establish accurately that the
number of working days and the actual incidental expenditure identified in the
contractor’s invoice(s) have been duly incurred for the performance of the services.

For fee-based contracts, timesheets recording the days or hours worked by the
contractor's personnel shall be maintained by the contractor. The timesheets filled in by
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%

the enperts shail be conlimued on o omonthly basis, by 1he contractor and shall b
approved by (he project manager or any person aniliorised by the contracting authority
or the contracting authority iscl” the amounts invoiced by he contraclor must
correspond o these timesheels. Time spent travelling exclusively and necessarily for
the purpose of the implementation of the contract. by the most direel route, mnay be
meluded in the numbers of days or hours, as appropriate, recorded in these timesheels.
Fravel undertaken by the expert for mobilisation and demobilisation as well as for
leave purposes shall not be considered as working davs. A minimum ol 7 hours worked
are deemed (o be equivalent to one day worked. For all expetts, their time input shall be
rouncled to the nearest whole number of days worked for the purposes of invoicing,

Any records musl be kept for a seven year period after the final payment made under
the contract. These documents comprise any dacumentation concerning income and
expendifure and any inventory, necessary for the checking of supporting documents.
including timesheets, plane and (ransport tickefs, pay slips [or the remuneration paid to
the experts and invoices or receipts for incidental expenditure. In case of failure (o
maintain such records the contracting authority may, without formal nolice thercol,
apply as of right the sanclion for breach of contract provided tor in Articles 34 and 36.

ARTICLE 25.  VERIFICATIONS, CHECKS AND AUDITS BY EUROPEAN UNION

]
wn

25.2.

25.3.

254.

2021.1
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BODIES

The contractor shall allow the Curopean Commission, the European Anti-Fraud Office,
the European Public Prosecutor’s Office and the European Court of Auditors to verify,
by examining the documents and to make copies thereof or by means of on-the-spof
checks, including checks of documents (original or copies), the implementation of the
contract. In order to carry out these verifications and audits, European Union bodies
mentioned above shall be allowed to conduct a full audit, if necessary, on the basis of
supporting documents for the accounts, accounting documents and any other document
relevant to the [inancing of the contract. The contractor shall ensure that on-the-spot
accesses is available at all reasonable times, notably at the contractor's offices, to its
computer data, to its accounting data and to all the information needed to carry out the
audits, including information on individual salaries of persons involved in the contract.
The contractor shall ensure that the information is readily available at the moment of
the audit and, if so requested, that data be handed over in an appropriate form. These
inspections may take place up to seven years after the final payment.

Furthermore, the contractor shall allow the European Anti-Fraud Office to carry out
checks and verification on the spot in accordance with the procedures set out in the
European Union legislation for the protection of the financial interests of the European
Union against fraud and other irregularities.

To this end, the contractor undertakes to give appropriate access to staff or agents of
the European Commission, of the European Anti-Fraud Office, of the European Public
Prosecutor’s Oftice and of the European Court of Auditors to the sites and locations at
which the contract is carried out, including its information systems, as well as all
documents and databases concerning the technical and financial management of the
project and to take all steps to facilitate their work. Access given to agents of the
European Commission, European Anti-Fraud Office, the European Public Prosecutor’s
Ottice and the European Court of Audilors shall be on the basis of confidentiality with
respect to third parties, without prejudice to the obligations of public law to which they
are subject. Documents shall be easily accessible and filed so as to facilitate their
examination. The contractor shall inform the contracting authority of their precise
location.

The contractor guarantees that the rights of the European Commission, of the European
Anti-Fraud Office, the European Public Prosecutor’s Office and of the European Court
of Auditors to carry out audits, checks and verification shall be equally applicable,
under the same conditions and according to the same rules as those set out in this
Article, to any subcontractor or any other party benefiting from EU budget/EDF funds.
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255 Failure o comply with the obligations set forth in Aviicle 25,1 1o 2544 constities i eisy
ol serious hreach of confract,

ARTICLE 20, RNV AND FINAL REPORTS

26.1. Uunless otherwise provided in the lerms of reference, the conlractor shall draw up
interim reports and a final repor! during the period ol implementation ol the tasks,
These reports shall consist of a narrative scetion and a financial section. Lhe format of
such reports is as notified o the contractor by the project manager during the period of
implementation of the tasks.

.
N
o

All invoices must be accompanied by an inlerim or [inal teport. All invoices for [ec-
based contracts must also be accompanied by an up to date financial report and an
invoice for the actual costs of the expenditure verilication. The structure of the interim
or (inal financial report shall be the same as that ol the contraclually approved budget
(Annex V). This financial report shall indicate, al a minimum, the expenditure of the
reporting period, the cumulative expenditure and the balance available.

26.3.  Immediately prior to the end of the period of implementalion of the tasks, the confractor
shall draw up a final progress report together which must include, if appropriate, a
eritical study of any major problems which may have arisen during the performance of
the contract.

26.4.  This final progress report shall be forwarded to the project manager not later than 60

days after the end of the period of implementation of the tasks. Such report shall not
bind the contracting authority.

26.5.  Where the contract is performed in phases, the implementation of each phase shall give
rise to the preparation of a final progress report by the contractor.

26.6. Interim and final progress reports are covered by the provisions of Article 14.

ARTICLE 27. APPROVAL OF REPORTS AND DOCUMENTS

27.1. The approval by the contracting authority of reports and documents drawn up and
forwarded by the contractor shall certify that they comply with the terms of the
contract.

27.2. Where a report or document is approved by the contracting authority subject to
amendments {o be made by the contractor, the contracting authority shall prescribe a
period for making the amendments requested.

27.3.  Where the final progress report is not approved, the dispute settlement procedure is
automatically invoked.

27.4. Where the contract is performed in phases, the implementation of each phase shall be
subject (o the approval, by the contracting authority, of the preceding phase except
where the phases are carried out concurrently.

27.5. The contracting authority’s time limit for accepting reports or documents shall be
considered included in the time limit for payments indicated in Article 29, unless
otherwise specified in the special conditions.

PAYMENTS & DEBT RECOVERY

ARTICLE 28. EXPENDITURE VERIFICATION
28.1. No expenditure verification report is required for global price contracts.

28.2. Before payments are made for fee-based contracts, an external auditor must examine
and verify the invoices and the financial reports sent by the contractor to the
contracting authority. ‘The auditor shall meet the requirements set out in the terms of
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reference o expenditure verineation and shatl be approved by the contracling
authioriny
2EA0 The auditor muast salisty itsell that refevant, reliable and sulficiont evidence exists that:

(1) the experts employed by the contracior Tor the contract have been working as evidenced on
the contract (as corroborated by independent, third-party evidence, where available) lor the
number of days claimed in the contractor's invoices and in the financial reporting spreadsheel
submilted with the interim progress reports; and

(b) the amounts claimed as incidental expenditure have actually and necessarily been incured by
the contractor in accordance with the requirements ol the terms of reference of the conlract.

On the basis of ils verification, the auditor submits to the contraclor an expenditure verification
report inaccordance with the model in Annex VII.
28.4. The contractor grants (he audilor all access rights mentioned in Article 25.

28.5. The contracting authority reserves (he right to require that the auditor be replaced il
considerations, which were unknown when the contract was signed. cast doubt on the
auditor's independence or professional standards.

ARTICLE29. PAYMINT AND INTEREST ON LATE PAYMENT

29.1. Payments will be made in accordance with one of the options below, as identified in the
special conditions.

Onption |: Fee-based contract:

The contracting authority will make payments to the contractor in the following manner:

I A first payment of pre-financing, if requested by the contractor, of an amount up to
maximum 20% of the maximum contract value stated in point 2 of the contract,
within 30 days of receipt by the contracting authority of an invoice, of the contract
signed by both parties, and of a financial guarantee it requested, as defined in
Article 30.

2. Six-monthly further interim payments, as indicated in the special conditions, within
60 days of the contracting authority receiving an invoice accompanied by an interim
progress report and an expenditure verification report, subject to approval of those
reports in accordance with Article 27. Such interim payments shall be of an amount
equivalent to the costs incurred on the basis of the expenditure verification reports.
When 80 % of the maximum contract value stated in point 2 of the contract has been
paid (pre-financing and interim payments) the amounts due to the contractor shall be
deducted from the pre-financing payment until it is completely reimbursed before
any additional payment is made.

3. The invoices must be paid such that the sum of payments does not exceed 90% of
the maximum contract value stated in point 2 of Lhe contract; the 10% being the
minimum final payment.

4. The balance of the final value of the contract after verification, subject to the
maximum contract value stated in point 2 of the contract, after deduction of the
amounts already paid, within 90 days of the contracting authority receiving a final
invoice accompanied by the final progress report and a final expenditure verification
report, subject to approval of those reports in accordance with Article 27,

Option 2: Global price contract:

If the contract is not divided between different outputs that the contracting authority can
approve independently, or has a duration of less than two years, the contracting authority
will make payments to the contractor in the following manner:
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29.2.

29.3.

oo pre-linancing pavinent i requested by the contracior. ol an-amaunt np 1o 0% o
(he contracl value stated in poinl 2 af the contract within 30 days ol receipt by ithe
contracting authority of an invoice, of the contract signed by both parties, and ol a
fiancial guarantec if requested, as defined in Article 50:

2. the balance of the contract value staled in point 2 of the contraci within 90 days ol
(he contracting authority receiving a final invoice accompanied by the final progress
report, subject o approval of that report in accordance with As ticle 27.

I[ the contract has a duration of al least fwo years and if the budgel is divided befween
different outpuls that the contracting authority can approve independently, the
contracting authorily will make payments to the confractor in the following manner:

I, a pre-financing payment if requested by the contractor, of an amount up to 10% ol
the contract value stated in point 2 of the contract within 30 days ol receipt by the
conlracting authority of an invoice, of the contract signed by both parties, and of a
financial guarantee if requesled, as defined in Article 30;

[}

one interim payment al the end ol each 12 months of implementation ol the confract,
of an amount corresponding to the outputs delivered, within 60 days of ihe
contracting authority receiving an invoice accompanied by an interim progress
report, subject to approval of this report in accordance with Article 27;

3. The invoices must be paid such that the sum of payments does not exceed 90% of
the maximum contract value stated in point 2 of the contract; the 10% being the
minimuin final payment.

4. the balance of the contract value stated in point 2 of the contract within 90 days of
the contracting authority receiving a final invoice accompanied by the tinal progress
report, subject to approval of that report in accordance with Atticle 27.

The date of payment shall be the date on which the paying account is debited. The
invoice shall not be admissible if one or more essential requirements are not meL.
Without prejudice to Article 36.2, the contracting authority may halt the countdown
towards this deadline for any part of the invoiced amount disputed by the project
manager by notifying the contractor that part of the invoice is inadmissible, either
because the amount in question is not due or because the relevant report cannot be
approved and the contracting authority thinks it necessary to conduct further checks. In
such cases, the contracting authority shall not unreasonably withhold any undisputed
part of the invoiced amount but may request clarification, alteration or additional
information, which shall be produced within 30 days of the request. The countdown
towards the deadline shall resume on the date on which a correctly formulated invoice
is received by the contracting authority. If part of the invoice is disputed, the
undisputed amount of the invoice shall not be withheld and must be paid according to
the payment schedule set in Article 29.1.

Once the deadline referred to above has expired, the contractor - unless it is a
government department or public body in an EU Member State - shall, within two
months of receiving late payment, receive default interest:

— at the rate applied by the European Central Bank to its main refinancing transactions in euro,
as published in the Official Journal of the European Union, C series, where payments are in
euro,

—  at the rediscount rate applied by the central bank of the country of the contracting authority
if payments are in the currency of that country,

on the first day of the month in which the time-limit expired, plus eight percentage points. The
interest be payable for the time elapses between the expiry of the payment deadline (exclusive) and
the dlate on which the contracting authority’s account is debited (inclusive).

2021.1
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By way of exception, when the interesi caleulated in accordanee with the first subparagraph is
lowar than or equal 1o EUR 200, i shall be paid (o the creditar only upon a demand submiticd

within two months ol receiving late payment.

294

[
o
L

29.0.

29.8.

29.10.

29.11.

2021.1
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Payments due by (e contracting awthority shall be made into (e bank accouni
mentioned on the financial identification Torm completed by (he contractor. A new
financial identification form must be used (o report any change of bank account and
must be atlached to the invoice.

Payments shall be made in curo or in the national currency as specified in the special
conditions. The special conditions shall lay down the administrative or technical
conditions governing payments of pre-financing, interim and/or final payments made in
accordance with the general conditions. Where payment is in Lwro, for the purposes of
the provision for incidenlal expenditure, actual expenditure shall be converted into
Euro al Lhe rate published on the Infor-Euro on the first working day of the month in
which the invoice is dated. Where payment is in the national currency, il shall be
converted into the national currency at the rate published on the [nfor-Curo on the [irst
working day of the month in which the payment is made.

For fee-based contracls, invoices shall be accompanied by copies of, or extracts from,
the corresponding approved timesheets referred (o in Article 24.2 to verify the amount
invoiced for the time input of the experts. A minimum of 7 hours worked are deemed to
be equivalent to one day worked. For all experts, their time input must be rounded to
the nearest whole number of days worked for the purposes of invoicing.

Payment of the final balance shall be subject to performance by the contractor of all its
obligations relating to the implementation of all phases or parts of the services and 1o
the approval by the contracting authority of the final phase or part of the services. Final
payment shall be made only after the final progress report and a final statement,
identified as such, shall have been submitted by the contractor and approved as
satisfactory by the contracting authority.

The payment obligations of the European Commission under the contract shall cease at
most |8 months after the end of the period of implementation of the tasks, unless the
contract is terminated in accordance with these general conditions.

Prior to, or instead of, terminating the contract as provided for in Article 36, the
contracting authority may suspend payments as a precautionary measure without prior
notice. A payment may be suspended for the duration of an audit or an OLAF
investigation,

Where the award procedure or the performance of the contract proves to have been
subject to breach of obligations, irregularities or fraud attributable to the contractor, the
contracting authority may in addition to the possibility to suspend the performance of
the contract in accordance with Article 35.2 and terminate the contract as provided for
in Article 36, suspend payments and/or recover amounts already paid, in proportion to
the seriousness of the breach of obligations, irregularities or fraud. In addition to
measures referred above, the contracting authorily may reduce the contract value in
proportion to the seriousness of the irregularities, fraud or of the breach of obligations,
including where the activities concerned were not implemented or were implemented
poorly, partially or late. The measures described in this paragraph may equally be
adopted by the European Comumission in pursuance of its administrative powers under
the Financial Regulation (Regulation (EU, Buratom) 2018/1046 of the European
Parliament and of the Council of 18 July 2018, OJ-L 193/30.07.2018, p.1).

If the contract is terminated for any reason whatsoever, the guarantee securing the pre-
financing may be invoked forthwith in order to repay the balance of the pre-financing
still owed by the contractor, and the guarantor shall not delay payment or raise
objection for any reason whatever.

Page 20 of 29



30.4.

30.6.

IR INANCIAL GUARANTIER

Unless otherwvise provided for in the spectal conditions, the contractor shall provide a
linancial guarantee fov (e full amount of e pre-financing payment. The financial
griarantee shali be in the formal provided for in the contract and may be provided in the
form of a bank guaraniee. a banker's draft, a certified cheque, a bond provided by an
insurance and/or bonding company, an irrevocable letler of credit or a cash deposit
made with the contracting authority. If the linancial guarantee is to be provided in the
lorm of a bank guarantee, a banker's draft, a certified cheque or a bond. it shall be
issucd by a bank or bonding and/or insurance company approved by the contracting
authority. This financial guarantec shall remain valid until it is released by the
contracting authority in accordance with Article 30.5 or Article 30.6, as appropriate.
Where the contractor is a public body the obligation for a financial guarantee may be
waived depending on a risk assessment made.

The financial guarantee shall be provided on the letterhead of the financial institution
using the template provided in Annex V1.

During the execution of the contracl, if the natural or legal person providing the
guarantee (i) is not able or willing to abide by its commitments, (ii) is not autharised to
issue guarantees to contracting authorities, or (iii) appears not to be financially reliable,
or the financial guarantee ceases to be valid, and the contractor fails to replace it, either
a deduction equal to the amount of the pre-financing may be made by the contracling
authority from future payments due to the conivactor under the contract, or (he
contracting authority shall give formal notice to the contractor to provide a new
guarantee on the same terms as the previous one. Should the contractor fail to provide a
new guarantee, the contracting authority may terminate the contract.

If the contract is terminated for any reason whatsoever, the tinancial guarantee may be
invoked forthwith in order o repay any balance still owed to the contracting authority
by the contractor, and the guarantor shall not delay payment or raise objection for any
reason whatsoever.

For fee-based contracts, the financial guarantee shall be released when the pre-
financing is reimbursed in accordance with Article 29.1.

For global price contracts, (i) if the contract is not divided between different outpuls
that the contracting authority can approve independently, or has a duration of less than
two years, the financial guarantee shall remain in force until the final payment has been
made, and (ii) if the contract has a duration of at least two years and if the budgel is
divided between different outputs that the contracting authority can approve
independently, the financial guarantee shall be released when the pre-financing is
reimbursed in accordance with Article 29.1.

ARTICLE 31. RECOVERY OF DEBTS FROM THE CONTRACTOR

31.1.

31.2.

The contractor undertakes to repay any amounts paid in excess of the final amount due
to the contracting authority before the deadline indicated in the debit note which is 45
days from the issuing of that note.

Should the contractor fail to make repayment within the above deadline; the contracting
authority may (unless the contractor is a government department or public body of an
EU Member State) increase the amounts due by adding interest:

(a) at the rediscount rate applied by the central bank of the country of the contracting authority if
payments are in the currency of that country,

(b) al the rate applied by the European Central Bank to its main refinancing transactions in euro,
as published in the Official Journal of the European Union, C series, where payments are in

euro,

2021.1
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on the fist day of the month tn which the fime-limit expived. plus cight percentage points
Fhe default interest shall be incurred over the time which elapses between the date of the
payment deadline. and the dale on which the payment is actually made. Any panial
payiments shall first cover the interest thus established,

p s
[

Amounts to be repaid to the contracting authority may be offset against amounts of any

kind due to the contractor. This shall not affect the party's right to agree on payment in

installments.

314, Bank charges arising from the repayment of amounts due lo the contracting authority
shall be borne entirely by the cootracior,

315, Without prejudice to the prerogative ol the contracting authority, it necessary, lhe

Luropean Union may as a donor proceed itsell Lo (he recovery by any means.

ARTICLE 32, REVISION OF PRICES

32.1.  The contract shall be at fixed prices, which shall not be revised.

ARTICLE 33. PAYMENT TO THIRD PARTIES

33.1.  Orders for payments to third parties may be carried out only after an assignment made
in accordance with Article 3. The assignment shall be notified to the contracting
authority,

33.2.  Notification of beneficiaries of the assignment shall be the sole responsibility of the
confractor.

33.3.  Inthe event of a legally binding attachment of the property of the contractor affecting
payments due to it under the contract and without prejudice to the time limit laid down
in Article 29, the contracting authority shall have 30 days, starting from the day when it
receives notification of the definitive lifting of the obstacle to payment, to resume
payments to the contractor.

BREACH OF CONTRACT, SUSPENSION AND TERMINATION

ARTICLE 34. BREACH OF CONTRACT

34.1. Either party commits a breach of contract where it fails to perform its obligations in
accordance with the provisions of the contract.

34.2.  Where a breach of contract oceurs, the party injured by the breach is entitled to the
following remedies:

a) damages; and/or

b) termination of the contract.
343. Damages may be either:

a) general damages; or

b) liquidated damages.

34.4.  Should the contractor fail to perform any of its obligations in accordance with the
provisions of the contract, the contracting authority is without prejudice to its right
under article 34.2, also entitled to the following remedies;

a) suspension of payments; and/or
b) reduction or recovery of payments in proportion (o the failure's extent.

34.5.  Where the contracting authority is entitled to damages, it may deduct such damages
from any sums due to the contractor or call on the appropriate guarantee.
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Vo, Ihe contracting authoriny shall be entitled o componsation far iy duwnage which

AT

i
3

(o ]

comes 10 light after the contract is completed in accordance with the law govening e

conlract,

{08 33, SUSPEMNSTON O T3 CONTRACT

I The contractor shall, on the order of the contracting authority, suspend Lhe execution of
the contract or any part thereol for such time or times and in such manner as the
confracting authority may consider necessary. The suspension shall take etlect on the
day the contraclor receives the order of al a later date when the order sa provides.

52, Suspension of the contract i the event of presumed breach of obligations or
irreoularities or fraud: The contract may be suspended in order (o verily whether
presumed breach of obligations or irregularities or fraud occurred during the award
procedure or the performance of the contract. [ these are not ¢ mfirmed, performance
of the contract shall resume as soon as possible,

353, During the period of suspension, the contractor shall take such protective measures as
may be nccessary.
354,  Additional expenses incurred in connection with such protective measures may be

a)
b)

added to the contract price, unless:
otherwise provided for in the contract; or
such suspension is necessary by reason of some breach or default of the contractor; or

the presumed breach of obligations or irregularities or fraud mentioned in article 35.2 are
confirmed and attributable to the contractor.

35.5.  The contractor shall only be entitled to such additions to the contract price if it notifies

the project manager, within 30 days afler receipt of the order to suspend exccution of
the contract, of its intention to claim them.

35.6. The contracting authority, after consulting the contractor, shall determine such

additions to the contract price and/or extension of the period of performance to be
granted to the contractor in respect of such claim as shall, in the opinion of the
contracting authorily be fair and reasonable.

35.7. The contracting authority shall, as soon as possible, order the contractor to resume the

ARTI

contract suspended or inform the contractor that it terminates the contract. If the period
of suspension exceeds 90 days and the suspension is not due to the contractot's breach
or default, the contractor may, by notice to the contracting authority, request to proceed
with the contract within 30 days, or terminate the contract.

CLE 36. TERMINATION BY THE CONTRACTING AUTHORITY

36.1. The contracting authority may, at any time and with immediate effect, subject to Article

36.8, terminate the contract, except as provided for under Article 36.2.

36.2. Subject to any other provision of these general conditions the contracting authority

(a)

(b)

()

(d)

2021.1
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may, by giving seven days' notice to the contractor, terminate the contract in any of the
following cases where:

the contractor is in serious breach of contract for failure to perform its contractual obligations;

the contractor fails to comply within a reasonable time with the notice given by the project
manager requiring it to make good the neglect or failure to perform its obligations under the
contract which seriously affects the proper and timely performance of the services;

the contractor refuses or neglects to carry out any administrative orders given by the project
manager,

the contractor assigns the contract or subcontracts without the authorisation of the contracting
authority;
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()

(2)
(h)

(i)

(i)

(k)

0

(m)

(m)
(0)

P

tie coniracior is bankrupt, subjeci 1o insolvency o winding up procedures. is having i wssets
admivistered by a liquidalor or by the courts, has entered into an arrangement with creditors,
has suspended business activitics. or is i any analogous situation arising from a similar
procedure provided for under any national Tasv or regulations relevant to thal conlractor:

any organisational modification occurs involving a change in the legal personality, nature o
control ol the contractor, unless such modification is recorded in an addendum 1o the conlract:

any other fegal disability hindering performance of (he conlract oceurs:

the contractor fails to provide the required guaraniees or insurance, or the person providing
the carlier guarantee or insurance is not able to abide by its commitments:

the contractor has been guilty of grave professional wmisconduet or has committed an
irregularity proven by any means which the contracting authority can justify. within the
meaning of Article 10.1(a) (b);

it has been established by a final judgment or a final administrative decision or by proof in
possession of the contracting authority that the contractor has been guilty of fraud, corruption,
involvemenl in a criminal organisation, money laundering or tervorist financing, terrorist
related offences, child tabour or other forms of trafficking in human beings, circumventing
fiscal, social or any other applicable legal obligations, including through the creation of an
entity for this purpose.

the contractor, in the performance of another contract financed by the EU budget/EDF funds,
has been declared to be in serious breach of contract, which has led to its early termination or
the application of liquidated damages or other contractual penalties or which has been
discovered following checks, audits or investigations by the European Commission, the
contracting authority, OLAF or the Court of Auditors;

after the award of the contract, the award procedure or the performance of the contract proves
to have been subject to breach of obligations, irregularities or fraud;

the award procedure or the performance of another contract financed by the EU budget/EDF
[unds proves to have been subject to breach of obligations, irregularities or fraud which are
likely to affect the performance of the present contract;

the contractor fails to perform its obligation in accordance with Article 8 and Article 9;
the contractor is unable to provide a suitable replacement to an expett, the absence of which

atfects the proper performance of the contract.

the contractor is in breach of the data protection obligations resulting from Article 42 of these
general conditions.

The cases of termination under points (e), (i), (j), (1), (m) and (n) may refer also to persons who are
members of the administrative, management or supervisory body of the contractor and/or to
persons having powers of representation, decision or conirol with regard to the contractor.

The cases of termination under points (a), (e), (), (g), (1), (j), (k), (1), (m) and (n) may refer also to
persons jointly and severally lable tor the performance of the contract.

The cases under points (e), (i), (j), (), (1), (in), (n) and (p) may refer also to subcontractors.

36.3.  Termination shall be without prejudice to any other rights or powers under the contract

of the contracting authority and the contractor. The contracting authority may,
thereafter, complete the services itself, or conclude any other contract with a third
party, at the contractor's own expense. The contractor's liability for delay in completion
shall immediately cease when the contracting authority terminates the contract without
prejudice to any liability thereunder that may already have arisen.

36.4.  Upon termination of the contract or when it has received notice thereof, the contractor

2021.1
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shall take immediate steps to bring the services to a close in a prompt and orderly
manner and to reduce expenditure to a minimum.
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30.6

36.8.

he project manager shatl, as soon as pussible after termination, certily tie vaiue of the
services and all stms due to the contractor as al the date of termination

Mhe contracting authority shall not be obliged o make any further payiments (ot
contractor until the services are completed. Afier the services are compleled, the
conlracling authority shall rccover from the contractor the extra cosls, i any. of
completing (he services, or shall pay any balance slill due (o the contractor.

If the contracting authority terminates the contract pursuan( (o Article 36.2, it shall. in
addition to the extra costs for completion of the contract and without prejudice to its
ather remedies under the contract, be entitled (o recover from (he contractor any loss il
has suffered up to the value of the services which have not been satisfactorily
completed unless otherwise provided for in the special conditions.

Where (he lerination is not due to an act or omission of the contractor, force majcure
or other circumstances beyond the control of the contracting authority, the contractor
shall be entitled 1o claim in addition o sums owed to il for work already performed, an
indemnity for loss suffered.

This contract shall be automatically terminated if it has not given rise (o any payment in
the two years following its signing by both parties.

ARTICLE 37. TERMINATION BY THE CONTRACTOR

37.1.

The contractor may, after giving 14 days' notice to the contracting authority, terminate
the contract if the contracting authority:

a) fails for more than 120 days to pay the contractor the amounts due after the expiry of the time
limit stated in Article 29; or

b) consistently fails to meel its obligations after repeated reminders; or

¢) suspends the progress of the services or any part thereof for more than 90 days for reasons not
specified in the contract, or not attributable to the contractor's breach or default,

37.2.

37.3.

Such termination shall be without prejudice to any other rights of the contracting
authority or the contractor acquired under the contract.

In the event of such termination, the contracting authority shall pay the contractor for
any loss or damage the contractor may have suffered. Such additional payment must not
be such that the total payments exceed the amount specified in Article 2 of the contract.

ARTICLE 38. FORCE MAJEURE

38.1.

2021.1
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Neither party shall be considered to be in default or in breach of its obligations under
the contract if the performance of such obligations is prevented by any circumstances of
force majeure, which arise after the date of notification of award or the date when the
contracl becomes effective.

The term force majeure, as used herein covers any unforeseeable events, not within the
control of either party and which by the exercise of due diligence neither party is ablc
to overcome such as acts of God, strikes, lock-outs or other industrial disturbances, acts
of the public enemy, wars whether declared or not, blockades, insurrection, riots,
epidemics, landslides, earthquakes, storms, lightning, floods, washouts, civil
disturbances, explosions, .. A decision of the European Union to suspend the
cooperation with the partner country is considered Lo be a case of force majeure when it
implies suspension of funding the contract.

Notwithstanding the provisions of Article 19 and Atticle 36, the contractor shall not be
liable for liquidated damages or termination for breach or default if, and to the extent
that, its delay in performance or other failure to perform its obligations under the
contract is the result of an event of force majeure. The contracting authority shall
similarly not be liable, notwithstanding the provisions of Article 29 and Article 37, for
payment of interest on delayed payments, for non-performance or for termination by the
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38.5.

38.6.

contractor tor bicach o detanlic il el wothe extent i, the contracting anthiorily
delay or other failure fa perform its oblivations is the result of force mgenre.

(Feither party considers that any circumstances of force majeure have oceurred which
may alfect performance of its obligations it shall promptly notify the other party and
the project manager giving details of the nature, the probable duration and the likely
effect of the circumstances. Unless otherwise directed by the project manager in
writing, the contractor shail continue to perform its obligations under the contract as far
as is reasonably practicable, and shall seek all reasonable alternalive means for
performance of its abligations, which arc not prevented by the force majeure event. The
contractor shall not put into effect such allernative means unless directed so (o do by
the project manager,

Fora fee-based contract, if the contractor incurs additional costs in complying with the
project manager's directions or using alternative means under Article 38.4 the amount
thereol shall be certified by the project manager.

" circumslances of force mejenre have occurred and conlinue for a period of 180 days
then, notwithstanding any extension of time for completion of the contract that the
conlractor may by reason thereof have been granted, either party shall be entitled (o
serve upon the other 30 days' notice to terminate the contract. If at the expiry of the
period of 30 days the situation of force mujeure persists, the contract shall be
terminated and, in consequence, thereof under the law governing the contract, the
partics shall be released from (urther performance of the contract.

ARTICLE 39. DECEASE

39.1.

39.2,

39.3.

39.4.

[T the contractor is a natural person, the contract shall be automatically terminated if
that person dies. However, the confracting authority shall examine any proposal made
by its heirs or beneficiavies if they have notified their wish to continue the contract.

Where the contractor consists of a number of natural persons and one or more of them
die, a report shall be agreed between the parties on the progress of the contract and the
contracting authority shall decide whether to terminate or continue the contract in
accordance with the undertaking given by the survivors and by the heirs or
beneficiaries, as the case may be.

[n the cases provided for in Articles 39.1 and 39.2, persons offering to continue to
implement the contracl shall notify the contracting authority thereof within 15 days of
the date of decease. The decision of the contracting authority shall be notified to those
concerned within 30 days ol receipt of such a proposal

Such persons shall be jointly and severally liable for the proper implementation of the
contract to the same extent as the deceased contractor. Continuation of the contract
shall be subject to the rules relating to establishment of any guarantee provided for in
the contract.

SETTLEMENT OF DISPUTES AND APPLICABLE LAW

ARTICLE 40. SETTLEMENT OF DISPUTES

40.1.

40.2.

2021.1
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The parties shall make every effort to settle amicably any dispute relating to the
contract, which may arise between them,

Once a dispute has arisen, a party shall notify the other party of the dispute, stating its
position on the dispute and requesting an amicable settlement. The other party shall
respond to this request for amicable settlement within 30 days, stating its position on
the dispute. Unless the parties agree otherwise, the maximum time period laid down for
reaching an amicable settlement shall be 120 days from the date of the notification
requesling such a procedure. Should a party not agree to the other party's request for
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anncable setlement, should a party not respord i e o that request o should no
anmicable settlement be reached  within the maximum time period. the amicable
setllement procedure is considerad 1o have failed.

0.3, Inthe absence of an amicable settlement, a party may notily the other party requesting a
settlement through conciliation by a third person. 11 the suropean Commission is nol a
party to (he conlract, it may aceept lo intervenc as conciliator. The other parly shall
respond o the reguest for conciliation within 30 days. Unless the parties agree
otherwise, the maximum time period laid down for reaching a settlement through
conciliation shall be 120 days from the notification requesting such a procedure. Should
a party nol agree to the other party's reques( for cancitialion, should a party not respond
in time o that request or should no settlement be reached within the maximwnn {ime
period, the conciliation procedure is considered to have failed.

40.4. Tt the amicable settlement procedure and, if so requested, (he conciliation procedure
fails, each party may refcr the dispute to either the decision of a national jurisdiction or
arbitration, as specified in the special conditions.

ARTICLE 41. APPLICABLE LAW

41.1. This contracl shall be governed by the law of the country of the contracting authority
or, where the contracting authority is the European Commission, by the applicable
Curopean Union law complemented where necessary by the law of Belgium.

DATA PROTECTION

ARTICLE 42. DATA PROTECTION

42.1.  Processing of personal data by the contracting authority

Any personal data included in or relating to the contract, including its implementation, shall be
processed in accardance with Regulation (EU) 2018/1725. Such data shall be processed solely
for the purposes of the implementation, management and monitoring of the contract by the data
controller.

The contractor or any other person whose personal data is processed by the data controller in
relation to this contract has specific rights as a data subject under Chapter 111 (Articles 14-25) of
Regulation (EU) 2018/1725, in particular the right to access, rectify or erase their personal data
and the right to restrict the processing of their personal dala or, where applicable, the right to
object to processing or the right to data portability.

Should the contractor or any other person whose personal data is processed in relation to this
contract have any queries concerning the processing of its personal data, it shall address itself to
the data controller. They may also address themselves to the Data Protection Officer of the data
controller. They have the right to lodge a complaint at any time to the European Data Proteclion
Supervisor.

Details concerning the processing of personal data are available in the data protection notice
referred to in the special conditions.

42.2.  Processing of personal data by the contractor

The processing of personal data by the contractor shall meet the requirements of the general
conditions and be processed solely for the purposes set out by the controller.

The contractor shall assist the controller for the fulfilment of the controller’s obligation to
respond to requests for exercising rights of person whose personal data is processed in relation to
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(a)
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(d)
(e)

(b)
(c)
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(b)
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(d)
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(s contract as laid dovn o Chapter T CAcles T-25) of 1
contiactor shall informwithout delay the controller aboul such requests.

The contractor may act onty on documented written instruciions and imder the supervision of the
controller, in particular with regard to the purposes of the processing, the categories of data that
may be processed. the recipients of the data and the means by which the data subject may
exercise ils rights.

The contractor shall grant personnel access lo (he data to the extent strictly necessary for the
implementation, management and monitoring of the contract. The contractor must ensure (hal
personnel authorised 1o process personal data has committed ilsell to confidentiality or is under
appropriate statutory obligalion of confidentiality in accordance with the provisions ol Article
7.6 ol these gencral conditions.

T'he contractor shall adopt appropriate lechnical and organisational securily measures, giving due
regard to the risks inherent in the processing and to the nature, scope, context and purposes of
processing, in order (o ensure, in parlicular, as appropriate:

the pseudonymisalion and encryplion of personal data;

the ability to ensurc the ongoing confidentiality, integrity, availability and resilience of
processing systems and services;

the ability to restore the availability and access to personal data in a timely manner in the event
of a physical or technical incident;

a process for regularly testing, assessing and evaluating the cffectiveness of technical and
organisational measures for ensuring the security of the processing;

measures to protect personal data from accidental or unlawtul destruction, loss, alteration,
unauthorised disclosure of or access to personal data transmitted, stored or otherwise processed.
The contractor shall notify relevant personal data breaches to the controller without undue delay
and at the latest within 48 hours after the contractor becomes aware of the breach. In such cases,
the contractor shall provide the controller with at least the following information:

nature of the personal data breach including where possible, the categories and approximate
number of data subjects concerned and the categories and approximate number of personal data
records concerned;

likely consequences of the breach;

measures taken or proposed to be taken to address the breach, including, where appropriate,
measures to mitigate its possible adverse effects.

The contractor shall immediately inform the data controller if, in its opinion, an instruction
infringes Regulation (EU) 2018/1725, Regulation (EU) 2016/679, or other Union or Member
State or third country applicable data protection provisions as referred to in the tender
specifications.

The contractor shall assist the controller for the fulfilment of its obligations pursuant to Article
33 to 41 under Regulation (EU) 2018/1725 to:

ensure compliance with its data protection obligations regarding the security of the processing,
and the confidentiality of electronic communications and directories of users;

notily a personal data breach to the European Data Protection Supervisor;

communicate a personal data breach without undue delay to the data subject, where applicable;
carry out data protection impact assessments and prior consultations as necessary.

The contractor shall maintain a record of all data processing operations carried on behalf of the
controller, transfers of personal data, security breaches, responses to requests for exercising
rights of people whose personal data is processed and requests for access to personal data by
third parties.

Page 28 of 29

b8d_annexige_cn



2021.1

'he contracting authorily is subject o Protocol 7 ol the Trealy on the Funclioning of the
uropean Union on the privileges and immunities ol the European Union, particularly as regards
the inviolability of archives (including the physical location of data and services) and dala
security, which includes personal data held on belalf of the contracting authority in the premises
of the contractor or subconlractor.

The contractor shall notify the contracting authority without delay of any legally binding request
for disclosure of the personal data processed on behalt of the contracting authority made by any
national public authority, including an authority from a third country. The contractor may not
give such access without the prior written authorisation of the contracting authority,

The duration of processing of personal data by the contractor will not exceed the period referred
(o in Article 7.9 of these general conditions. Upon expiry of (his period, the contractor shall, at
the choice of the controller, return, without any undue delay in a commonly agreed format, all
personal data processed on behalf of the controller and the copies thereof or shall elfectively
delete all personal data unless Union or national law requires a longer storage of personal data.

For the purpose of Article 4 of these gencral conditions, if part or all of the processing of
personal data is subcontracted to a third party, the contractor shall pass on the obligations
referred (o in the present article in writing to those parties, including subcontractors. At the
request of the contracting authority, the contractor shall provide a document providing evidence
of this commilment.
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HGROUND INFORMATION

i, Pariner couniry

Sudan

1.2, Contracting authority

[talian Agency for Cooperation Development (AICS Khartoum Office)

L.3.  Country background

The Republic of Sudan, the third largest African country — after Algeria and DRC — with an area of
1,882 million km, is a multiracial, multicultural country of 18 regions and more than 180 locations. The
population reaches 47.9" million inhabitants, of which about 70% live in rural accas, and 8% are nomads.
There are around 3.22 million IDPs, and refugees from surcounding countries are around 1.14 million3.
The population is growing fast (the growth ratc is 2.55% and the fertility rate is 5.2), and families
comprise 5 to 6 members. About 46.5%" of the population lives below the poverty line, earning less
than § I a day. The disparitics between rural, semi-rural and urban areas are evident, with a poverty rate
of 67.4% in semi-rural areas and 64.8% in rural areas, decreasing in urban areas.

After a 30-year-long autocratic regime by former Sudan President Omar al-Bashir, in 2019, Sudanese
people took to the streets demanding the military to hand over the power to civilians. Since 2019, Sudan
has witnessed a long series of destabilising events. The revolution in 2019 with the related transitional
civilian-military rule, the military coup in 2021 and continuous street protests characterised by violent
repression from the military threw the Country into a deeper dramatic socio-political and economic
crisis. As a legacy of the past three years, the country is nowadays experiencing unprecedented
hyperinflation (year-over-year inflation in 2022 of around 258%), which has resulted in a series of
immediate direct/indirect consequences. In addition to a striking decline in the purchasing power of the
Sudanese population, it is worth mentioning the increase in the price of a number of essential goods
such as wheat, sorghum and goat meat,

Sudan’s economy is mostly centred on agriculture and livestock, which account for 30% of the GDP.
Historically, the country's GDP growth has been driven primarily by its oil production; its economy has
been heavily dependent on oil production and foreign direct investment intflows. Since the secession of
South Sudan in 2011, the country has struggled to stabilise its economy and compensate for the loss of
foreign-exchange earnings from its oil. Lack of necessary infrastructure, ongoing internal conflicts and
dependence on subsistence agriculture by a large part of the population hold nearly half of the
community at or below the poverty line before COVID-193.

Real GDP continued to decline, driven by contractions in the services sector and investment in real estate
and business services. Agriculture, which accounts for 32% of GDP, also sank due to input shortages®.

12022 cst. Data source: htips://www.cia. gov/the-world-factbook/countrics/sudan/people-and-sociely

22021 est. Data source: hitps://www.inlernal-displacement.org/countrics/sudan
32022 ¢st, Data source: https://data.unher.org/en/country/sdn

42014 est. Data source: https:/Avww cia.gov/the-world-factbook/countries/sudan/#people-and-society
5 Sudan: Poverty Assessmenl Update, 2019

S African Development Bank, “Sudan,” Country Profile, March 30, 2020.
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A weak markel elimate where political instability is prevalent findered private jnvestinesi andd
dampened confidence in construetion and mann(acturing productivily

Sudan s in fact. in debt distress. reducing its borrowing capacity or mobilising domestic capital. The
primary internal challenges include structural vulnerabilities, unemployment, external debt, climate
change and low labour and capital productivity. Also, low productivity growth in manufactuving and
agriculture due (o inadequate infrastructure, power shortages, and an unfavourable macroecononic
environment is limiting. The private scctor is constrained by limited access (o finance, a low-skilled
labour force, and an inadequate legal and regulatory framework.

i.d. Current situation in the sector

Women empowerment is strongly linked with entrepreneurship enhancement, access to tinance and with
the use of tailored financial and non-financial products needed for boosting economic growth and
poverly reduction, The most relevant gender barriers to women's financial inclusion are mainly lack of
formal identification, poor maobility due to isolation of some areas jointly with and shortage of means of
transportation, assets and collaterals deficiency, lack of bargaining power, low linancial literacy skills.
On the offer side, the main barriers are mainly related to inadequate offer, scarcity of distribution
channels, and dedicated policies. Within this framework savings represent an asset for facing shocks
and/or avoiding income reduction, as well as for investments, educational, health or consumption
purposes according to women’s needs. Improving women's financial capabilities and increasing their
access to finance are important steps for improving women empowerment.

In order to improve women’s role in society it is crucial to grant them access to finance. This task is
even more challenging in the Sudanese environment, where the financial inclusion sector still lacks
coordination, financial and capacity-building support. The adult population has a very low level of
access to finance (in 2014, only 15.3% of the adults — and only 9.9% of the women - had a financial
account at a formal financial institution, according to the last available data from the World Bank) and
the widespread savings culture is mainly linked to informal and traditional schemes (e.g. sundug, saving
groups and livestock). A minor part of the adult population saved at a financial institution (9% in urban
areas vs. 6% in rural areas). Borrowing purposes for starting or expanding a farm or a business is limited
(from 4% for the poorest to 9% for the richest) ; moreover, 22% of the male and 18% of the female
population borrowed for medical purposes.

The main regulation authority is the Central Bank of Sudan (CBOS), which oversees the financial sector
operating under the Islamic finance method. The financial market in the country is mainly served by 37
banks (four state-owned) requested by the current banking regulations to allocate a minimum of 12% of
their portfolio to microfinance products. The microfinance sector in Sudan is relatively young, it
emerged in the mid-1990 and is characteriscd by 45 Microfinance lnstitutions (MFIs) working in the
different Sudanese States —although most of the MFIs are mainly concentrated in Khartoum State — and
serving a small portion of the population.

Before the recent putsch, of which the consequences are still not clear, Microfinance has been one of
the key pillars of the CBOS recent policy promoting Financial Inclusion in Sudan. Given the high
potential of this tool for promoting social development and poverty reduction, a great investment should
be made to reinforce the sector according to best practices and untapped potential within the Country.
Nowadays, it is still challenging for MFls to be financed by the banks given their low capitalization
level coupled with the high-risk profile of the most vulnerable clients. A Sudanese Microfinance Apex
institution, founded in 2008 and owned by the Central Bank of Sudan (CBOS, 99%) and by the Ministry
of Finance and Economic Planning (1%, MOFEP) provides financial (loans and funding) and non-
financial (training) support to microfinance service providers, according to {ﬁ& Rifiind needs.
Moreover, a Governmental Microfinance Guarantee Agency has the obj H-SUPRDEYR
microfinance sector by seizing microfinance funds not used by L ]
jointly with a guarantee scheme.

&
2021.1 1
B Il b8f TERMS OF REFERENCE - revised 15.03.2023



L5 Related programimes and other doaos activities

&

AICS Khartoum works in a broader ccosystem where different initiatives and programs are in place by
different international Agencies to fill the gender mequality gap and lo enhance women's econamic
cmpowerment:

e UN Women promotes i) programs that facilitate the participation of women in decision-making at all
levels, i) programs that fight against GBY and support survivors women, iii) programs that foster the
adoption of national and local initiatives adopting strategics for tighting gender inequality:

o Furopean Union (EU) focuses on vulnerable populations, agriculture and economic empowerment,
The present initiative will be framed in this context and will liaise and collaborate in the best and most
cffective way with the ongoing programs/projects.

2. OBJECTIVES & EXPECTED OUTPUTS

2.1.  Overall objective

The AICS (Italian Agency for Development Cooperation) WE-RISE! Project intends to engage a
financial and non-financial service provider with the general objective of improving the access of
women, youth and people living in vulnerable situations to a more inclusive market system in Khartoum
and Kassala states.

The Project, jointly implemented by AICS and UN Women, is part of the special allocation 2019-2020
channelled under the European Union Emergency Trust Fund for stability and addressing root causes of
irregular migration and displaced persons in Africa (EUTF) to support the democratic transition in
Sudan. The Target States of WE-RISE! are Khartoum, Kassala, Gedaref and Red Sea State.

2.2.  Specific objective(s)

Support start-ups and MSMEs run by women, youth and people living in vulnerable situations with
financial and non-financial services in Khartoum and Kassala State is the specific objective of this
Assignmenl.

The service provider is asked to pursue the specific objective through the design of an innovative model
that supports MSMEs and start-ups with an integrated cycle of financial and non-financial services.

2.3.  Expected outputs to be achieved by the Service Provider
The expected outputs of this contract are as follows:

I. Two cycles/programs of business support services for MSMEs and start-ups are designed and
implemented in Khartoum and Kassala States

2. Access to a portfolio of blended-finance services (grants, loans, private in\% SMEs and
S

start-ups is ensured. 2 g
(.-1- (2
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3o ASSUBMPTIONS & RISIKD

3.0 Assumpiions underlying the projeet
The scope of the contract and its realisation is based on the following asstumplions:

o Continued interest of the stakeholders [acilitating an cnabling environment for (he implementation of
the project.

e Coordination among the different ongoing initiatives on women empowerment funded by AICS

e Thc initiatives are promoted, and supported by international, national, and regional inslitutions in
Sudan (cooperation agencies, UN Agencics, and other relevant stakeholders).

e Target groups and community leaders are willing and able to participate in the implemented initiatives.

e Creation of a more inclusive financial ccosystem ready to support the strengthening of the market and
the possibility for economic activities to grow and consolidate, through better access to financial

services.
e Cultural, religious and gender differences and barriers can be m itigated.

e Despite the economic crisis and high inflation, there are still ways to design responsible financial
products that support sustainable business ventures.

All potential external impacts on the assumptions could determine a change in the project’s overall
outcome, and it should be taken into consideration by the Service Provider while formulating its offer.

3.2. Risks

Considering the context described in chapter 1, the project will be exposed to different potential risks,
such as:

o Limitation of autonomy and mobility for women because of restrictive socio-cultural norms and
traditions.

e Government instability due to recent events and difficulties in restoring a strong political regime.

e Changes in the political environment determine a change in the capacity and wiliness of the difterent
stakeholders to continue the program.

e Spread of Covid-19 pandemic causing lockdowns and/or travel restrictions within countries and
increase in infection rates.

e Markets may not be women-friendly, not considering women’s needs, roles, workloads, and distances
from their homes.

e Implementation is delayed or prevented due to conflict, and the security situation does not allow stafft
to visit project areas.
Sudan, and internal travel permits for the states.

e Internet and electricity are cut by the Government all over Sudan.

ot o :" (v
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Lo General: deseviption of the assignment
0.0 Entreprencucship in Sudan

I'he World Bank’s Doing Business reports ranked Sudan at the bottom of the listed countries (171 oul
of 190) and entrepreneurial activities are low compared to other countrics in the region. [iven so. the
Global Entreprencurship Monitor (GEM 2018), indicates that 53.6% of the populaiion consider il is casy
(o start a new business in Sudan, and 79.4% consider that starting a new business is a desirable career
choice. The 2018 GEM? results of Sudan’s adult population survey showed a retatively high level of
involvement in entrepreneurial activitics. At the time of the survey, 69.1% of the interviewed manifested
the intention to start up a new business activity in the next three years, 10.3% were starting up a new
business not older than three months, and 12.6% were consolidating a business older than three months
but cstablished less than 42 mounths ago. As of July 2018, 22.1% of Sudan’s adull population was
involved in early-slage entrepreneurial aclivity.

Among the main constraints mentioned for business discontinuation$ of enfreprencurial firms, the
limitation of financial resources represents the main reason that forees enfreprencurs to seize
opportunities, start new businesses and manage them successtully. On the other side, liquidity
constraints, lack of collateral and track records prevent entrepreneurs from accessing formal financial
services. This combination contributes to the bad results for Sudan in the global ranking of the World
Bank Doing Business, which classifies the country at 176 (out of 190) for the category of “getting a
credit”.

Historically, many entrepreneurs were involved at the micro-level of home-based production (especially
among women) and micro enterprises. It has been well observed that many micro and small enterprises
(MSEs) have been operated driven by necessity?. The results highlight a gender disparity, where men
appear to be more involved in carly-stage entrepreneurial activity than women: the percentage of
male nascent entrepreneurs is 12.2% compared to 9.8% of female nascent enlrepreneurs.

In addition to being mainly made up of small and medium-sized enterprises, the Sudanese business
landscape is characterised by fairly high percentages of business discontinuation (17.3%) and a low rate
of established businesses (10.2%). While these data are balanced by a very high proportion of recently
created businesses (22.9%) that could reflect a good propensity toward innovation and renovation, it is
more likely that high volatility depends on the low-quality and insufficient modernisation of the
businesses that, once established, are unable to compete and survive in the market for long!9,

4.1.2 Focus on Khartoum State

Khartoum shows the highest rates (over 70%) of the adult population aged 18-64 who are potential
entrepreneurs planning to start a business by themselves or with others within the next three years.
Nascent and new activities (between 0 and 42 months in the market) represent 21,40% of the business
activities, which is relatively low compared to other States: the low level of engagement in new
businesses could be explained by the higher level of engagement in formal paid jobs in governmental
and administrative jobs more than self-employment and enfrepreneurship. Nevertheless, Khartoum State
shows a good percentage (69,5%) of nascent and new entrepreneurial activities as “opportunity-
driven”. As proof of a more vibrant business environment, the city started hosting a few incubators and
accelerators that, if properly supported, could be attractive to modern and new entrepreneurial firms.

v"[ t Global Entrepreneurship Monitor (GEM) is the world’s largest longitudinal study focusing on entrepreneurship practice and
= fptrepreneurial activity. In 2018, 54 countries parlicipated in GEM, Sudan amongst them, conducting the specific Adult Population
= Hurvey (APS) which is a highly standardized process using GEM defined questions and survey mcthods to ensure consistency and
omparability between the results ol the different participating countries

Jhic percentage of the adult population aged 18-64 years that have discontinued a business in (he past lwg
shutting down, or otherwise discontinuing an owner/management relationship with Lhe business - GEM #

9 potential entreprencurs arc driven by necessity when they have no better choice of work to develop thej Ay Ill_jgp;il'e_ ¢t
need Lo survive by ereating Lheir own job activity. By contrast, nascenl and new entreprencurs are driyéi portiifyawh

aniche in the market, when they have and develop an original idea, or when they arc able to develo éjiliﬁhﬁi{éili. ¢ lcl&a ) Sudan
National Report (2018). l_._‘ \ & f\f ‘,‘_#
10 GEM - Sudan National Report (2018) P.62 L k)
) SN,
2021.1 ‘ (e 2t 6 of 16

B_II_b8f TERMS OF REFERENCE - reviscd 15.03.2023



4.1, Vocus ou kassala Htaie

During the last decades, inter-tribal conflicl, Oooding, drouglit, discasc ombreaks and ceonomic inflation
exacerbated socio-political nstability and worsened the economic crisis in Kassala. These Tactors also
impacted the entreprencurial sector, which the cconomic and political situation has negatively
nfluenced. The 2018 GEM!! results, disaggregaled per State, highlighted the least percentage (just ove
40%) of interviewed planning to start a business alone or with others within the next three years i
IKassala. This state is also among the ones in Sudan, where the lowesl rates of new business activities
arc observed. Even so, Kassala State shows good levels of opportunily-driven entrepreneuship
(66.7%), in a gencral Sudanese context where potential entreprencurs are, in most cases, driven by
necesstly,

4.2. Geographical area to be covered
The assignment will cover Khartoun and Kassala Stales.
4.2.1. Target groups
The Assignment will have an impact on three categories of beneficiaries:

Women: as women entreprencurs remain largely under-represented!2, improving the number and the
capacity of female-owned businesses could represent a key driver for job creation and economic growth.

Youth: the assignment encourages the creation of employment and engagement opportunities for young
people in a country with 61.5% of the population under the age of 25 and with a rate of youth
unemployment in urban areas at almost 40%!3.

People with vulnerabilities: the assignment aims at social inclusion by targeting also 1DPs, refugees,
people with disabilities and others that are particularly vulnerable to economic exploitation by increasing
quality employment opportunities.

The Impact of this TA Assignment will be specifically monitored through the following WE-RISE!

Indicators:
WE-RISE! LOGFRAME and M&E INI)ICA-TORS | TARGET
Direct Beneficiaries Reached!4 300
Direct Beneficiaries reached with financial services!? _ 100

Indirect Beneficiaries reached!®
1000

I GEM - Sudan National Report (2018)

/= Data from the Enterprise Survey conducted in Sudan in 2014 show that only 3 percent of firms have a svoman as the top manager compared
to the average of 15 percent in Sub-Saharan Africa. Female participation in firm ownership in Sudan is 8 percent, which is substantially
lower than the Sub-Saharan Africa average of 36 pereent. (The World Bunk: TOWARDS A MORE INCLUSIVE ECONOMY —
Understanding the barricrs Sudanese wamen and youth face in accessing employment opportunities).

13 world Bank (2019) Poverty and Inequality in Sudan 2009-2014.
[4 Women and youth entrepreneurs.
i | 5 Women and youth entrepreneurs,
@v\‘ 16 Family members of entrepreneurs. ( 5
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Furthenmore. the Contracting Authority will positively cvalnate proposals that will Tsive a direcs inpact oo

interms al existing jobs, generatod tevenaes, and custoners served

4.3, Specifie work

The data mentioned above furthermore emphasize the need for tailored inierventions aiming at
encouraging self-employment, fostering job opportunities aud improving the quality and
competitiveness of the business sector in Sudan.

More in detail, context data highlight how starting up new businesses is still a desirable choice for many
Sudanese, even if they are driven by necessity and lack of other job opportunities. At the same time, the
local entreprencurial fabric consists of the most of MSMEs that struggle to consolidate their activitics.
Low access fo [inancial and non-financial services furtherly limits the possibility for start-ups and
MSMESs to sel up and survive in a general economic environment that already hinders their operational
capability and potential to grow and expand.

Nevertheless, another limit to business continuation is constituled by the low performances of the
established business which does not make them competitive in the market and therefore affects their
chances of consolidation and survival.

Bascd on these premises and in the light of WE-RISE! Project aims and objectives, the MF team
proposes a specific intervention aiming at supporting already established MSMEs and start-ups in
Khartoum and Kassala states through business development services and incubation programs.

The impact of such an initiative will be monitored by both the service provider and the AICS WE-RISE!
M&E Unit.

The Assignment will be developed over four Phases:

These ToRs outline a plausible approach and Level of Effort. The service provider is invited to
present its preferred methodology to achieve the ToRs’ goals, objectives and outcomes within the
agreed timeline and budget ceiling.

hases Outputs

A.1 Design and implementation of a marketing campaign
for the promotion of the BDS programs

A. Selection of MSMEs and start-
ups A.2 Pre-selection of potential beneficiaries

A3 Final selection of beneficiaries

. . B.1 Training sessions
. Implementation of business &

velopment services programs B.2 Coaching and mentorship

C.1 Design of a financial scheme (blended- {'nﬁaml)\
T

C. Connecting MSMEs and start-
for the provision of financial services

ups with Financial Services and

rivate investors _— .
P C.2 Pitching sessions
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‘ Do Nebworking activitics and marketing evenis

3. Metworking aid Folfow-up

|
[ . o
‘ D.2 Follow-up of MSMIs and start-ups supported

PHASE A: Selection of MSMIEs aud stavt-ups
The service provider will include at least the lollowing Activities and Oufpuls:
A.1 Design and implementation of a marketing campaign.

The Service Provider will promote the enrolment of established MSMEs and slart-ups in BDS programs
by organizing a marketing campaign. For gelling an effective outreach, the service provider should take
into consideration the different market niches and identify competitive business clusters. The service
provider can select both offline channels (leaflets, billboards, radio) and online channels (emails, social
media). Furthermore, choosing channels for the marketing campaign should ensure a good outreach in
both the target States.

To monitor the marketing campaign's effectiveness, the service provider will include related IKPIs in the
final report (such as traffic data on social media, posts, website; ....)

A.2 Pre-selection of potential beneficiaries

The service provider will implement a screening of all the applications received through the marketing
campaign: the identification and pre-selection of the potential final beneficiaries will be performed
according to eligibility criteria and methodology developed by the service provider. The result will be
the first list of potential beneficiaries.

A.3 Final selection of beneficiaries

From the first list of potential beneficiaries, the service provider will proceed to the final selection. To
ensure a proper evaluation of the pre-selected applications, the service provider will organize 2 or more
in-presence interactive events (like boot camps or hackathons), one for each target State. These events
can offer benefits on two levels: on the one hand, they can be the occasion for providing a wider number
of potential target beneficiaries with a practical learning experience aimed at the acquisition of
significant skills; on the other, thanks to these events, the service provider can better deepen and learn
the characteristics and challenges of the business landscape in the target States.

After the events, the service provider will formalize the final list of beneficiaries.

At the end of Phase A the service provider will have developed the following 4 deliverables:

I. Marketing and communication strategy!?, including the outreach results of the communication
campaign (max 5 pages).

2. Report on need assessment (max 10 pages)
3. List of participants in the live events (like boot camps or hackathons)

4. Final list of beneficiarics to access the full program

17 Final strategy must be approved by AICS PMU l %
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PHABE B: Implementation of the business development programs
B Training session:

I'he Service Provider will develop and implement two cycles of business development programs, one in
cach of the (two targel States. While designing and implementing the (raining programs, (he service
provider will have 1o consider the characteristics of the (inal beneliciaries (start-ups and established
MSMESs) and guarantee the dilferentiation of the programs’ contents based on the nceds of the two
categories of beneliciaries,

The programs will consist of a wide range of tailored modules. As a guideline, the service provider is
invited to consider these topics:

I. Financial Education

II.  Soft Business Skills
III.  Business & Entrepreneurship (business model; business plan)
IV.  Marketing

V.  Digital skills

VI.  Environunental sustainability

B.2 Mentorship and individual coaching

In addition to group training on technical and transversal skills, the service provider will implement a
capacity building path through mentorship and individual coaching who as to offer advice to the
beneficiaries on their goals and helps their businesses reach the full potential. Again, the content of
coaching and mentorship will be differentiated according to the needs of the beneficiaries. The service
provider can set a maximum number of hours for each individual beneficiary.

Mentorship and individual coaching can include support on:

I.  Legal services
II.  Identification and prioritization of the business goals
III.  Structuring the communication strategy

IV.  Publicizing the activity, products, and services

V. Preparation for pitching sessionsto access financial services (credit lines, investments),
partnership agreements and business deals

Al the end of Phase B, the service provider will have developed the following deliverables!S:

I. A training curriculum for the trainees
2. Training material and tools for the training programs

18 Training curriculum and material must be approved by AICS PMU @ /
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s Draining material and wols Tor e mentorship ad coaching
4 Atlendunce sheels
3. Performance evaluation ol rainees
6. ‘lrainees’ feedback forms Tor cach raining wodule (B and 13.2)
7. An M&E tool (e.g. Excel table) to keop track of the profile of the trainees in lermis of
I, Personal details: sex; age: citizenship; status (IDPs, relugees. disability il any):
2. Business details: (ype and information aboul the business (both for MSMTEs and start-
ups); locality;
3. Trainees™ performance along the training cycle
8. Business models and/or business plans for each trainee that graduated from phase B

PHASE C: Connceting M-SMEs and start-ups with Financial Services and Private Investors
Specilic lasks for the Service Provider will include at least the following Activities and Outputs:

C.1 Design of a financial scheme (blended-finance model) for the provision of financial services
The Service Provider will design and operationalize a tailored financial scheme aiming at providing

financial services to selected business ventures. In order to design and implement it, the Service
Provider should be able to provide, in the Organization and Methodology form:

1. The Operational mechanism of the financial scheme

2. A Governance mechanism of the financial scheme identifying roles and decision-making
procedures.

3. A financial projection stating the financial leverage objectives, the expected funding allocation
grant %, loan %, private investments) and the expected target number of trainees to receive
such financial services.

4. An M&E framework to monitor, report and supervise the [inancial scheme portfolio

This documentation must be included in detail in the “organization and methodology” form of the
present tender dossier.

C.2 Pitching sessions
The service provider will organise two or more pitching sessions. The pitching sessions represent the
promotional vehicle of the business project as they are meant to present, in front of a commissian, the

MSMEs/start-up idea in order to obtain private investments. The commission can be formed by the
internal staff of the service provider, private investors, and representatives from local financial entities.

At the end of Phase C, the service provider will have developed the following deliverables:

1. Eligibility criteria and methodology for the identification and selection of target beneficiaries to be
connected with Financial Services.

2. Methodology and contracting procedures for the management of financial disbursement.

3. Report on the amount of funding disbursed to each trainee using donor's funds

PHASE D: Networking and Follow-up

/

Specific tasks for the Service Provider will include at least the following Activities and 01!.._.

D.1 Networking activities and marketing cvents

| 9
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Vsdo ensre the longeierm sustainability of the projecic the mutual knowledue and Tk smong difleren

expariences, the service provider will arganise:

I Networking activities: Largel beneficiaries will be linked 1o relevant local stakeholders of the
business landscape, private investors, and seasoned entreprencurs, This Lype of activity can be
implemented through, for example, evemts (face-to-face or online), waorkshops, creation of
online plattorms.

2. Marketing events: the service provider will organize two or morce events where (he targel
beneficiaries can put into practice and improve their skills on how eftectively promole a
business, boost sales and build relationships with customers.

Please, note that the networking activities and marketing events can be implemented since the launch of
Phase C.

D.2 Follow-up of MSMEs and start-ups supported

The service provider will monitor the operational management of the business and the leverage effect
of the financial and non-financial services provided throughout 10 months following the end of Phase
C.

At the end of Phase D, the service provider will have developed the following deliverables:

1. Report on networking activities and marketing events, with a summary of n., of participants and results
achieved (1nax 10 pages)

2. Report on the results achieved through the Financial Scheme (max 10 pages) , including the amount
of funding enabled through external resources (credit lines from financial institutions; seed capital from
investors).

At the end of the project, the Service Provider shall organize a closing event to present results and lessons
learnt.

4.4. Project management
4.4.1. Responsible body

The contracting authority responsible for the assignment will be AICS Khartoum, and its responsibilities
include the selection of the most appropriate and suitable organization for conducting the work, as well
as the management of the contract. It will join the service provider on the field, and will assist in the
implementation of the activities whenever it is possible.

4.4.2, Management structure

The service provider will work in close collaboration with the contracting authority, AICS Khartoum.
AICS Khartoum is legally represented by its Director, Michele Morana. The project is managed by the
WE-RISE! Project Management Unit (PMU) led by the WE-RISE! team leader. Any logistic support in
terms of VISA and travel permit will be facilitated by the AICS PMU team if needed. The WE-RISE!
Result 1 Technical Advisory role is under Microfinanza SRL, which includes the design of the TA
assistance and its M&E. The contract will be signed by the AICS Khartoum Director. The deliverables
will be technically approved by Microfinanza, and legally approved by the AICS PMU { :
whole duration of the assignment. o2

¢
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Upon request, when available and under the terms ol each national olfice, the contracting authority
makes available office space to the service provider in different Stafes.

5. LOGISTICS AND TIMING

A.1. Location

The project will take place in Khartoum and Kassala states. The staff {rom the Service Provider will be
based in Sudan and travel (o the target States according to the security situation and project needs.

5.2. Start date & period of implementation of tasks

The intended start date is February 2023, and the period of inplementation of the contract will be 10
months from this date, to be completed in November 2023. Please see Articles 19.1 and 19.2 of the
special conditions for the actual start date and period of implementation.

The service provider should present a total number of working days. Below is a proposed sample table:
‘Working Days Project Manager Staff 01 Staff 2 Staff 03 TOTAL

Ovena'{.]' Coordination
Phase A
Phase B

Phase €
Phase D
TOTAL

6. REQUIREMENTS

6.1. Personnel

Note that civil servants and other staff of the public administration of the partner country, or of
international/regional organisations based in the country, shall only be approved to work as experts if
well justified. The justification should be submitted with the tender and shall include information on the
added value the expert will bring as well as proof that the expert is seconded or on personal leave.

6.1.1. Staff

The four phases are expected to be implemented by the Service provider through two experienced
implementation teams who will be working simultaneously in the field in both states. The team should
balance professional and geographical experience, ensuring the best quality throughout the assignment.
To engage successfully with all the activities, the experts must embed management and interpersonal
skills.

As a minimum, the two teams should be composed each by:

1 Project Manager
1 Business Development Specialist
1 Marketing and Communication Specialist

A team of trainers for specific training on advanced business modeling, mark
development will be contracted by the service provider.

2021.1
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The ideal Project Manager will show the following qualilications:
o Experience in the provision ol financial and non-financial services (at least 5 years),
> Dixperience in managing or delivering similar types of T'A (incubation and acceleration
programs for M-SM s and start-ups.
e Work experience in Africa.
o Work experience in Sudan will be an added advantage.

Personal profile of the Project Manager:
@ Results-oriented and good Icadership skills.
o Highly organized and able to work independently.
o Excellent interpersonal, organizational, writing and communication skills.

The ideal Business Development Specialist will show the following qualifications:
o Strong experience in business analysis, processes and [inances
e Experience in working with start-ups and established businesses
s [Lxperience in business mentoring and coaching

Strong knowledge of key economic sectors of target states

The ideal Marketing and Communication Specialist will show the followi ng qualifications:
e Relevant working experience as a Marketing and Communication Specialist
* Experience in working on communication campaigns (online and offline), social media
marketing and content creation
e DPrevious experience working with International Donors and NGOs,

6.1.2. Other experts, support staff & backstopping

The Service Pravider shall select and hire other experts as required according to the needs. The
selection procedures used by the Service Provider to select these other experts shall be transparent and
shall be based on pre-defined criteria, including professional qualifications, language skills and work
experience. The costs for backstopping and support staff, as needed, are considered to be included in
the tenderer's financial offer. CVs for additional experts should not be submitted in the tender, but the
tenderer will have to demonstrate in their offer that they have access to experts with the required
profiles.

6.2. Office accommodation

Office accommodation for each expert working on the contract is to be provided by the service provider.

6.3.  Facilities to be provided by the Service Provider

The Service Provider shall ensure that experts are adequately supported and equipped. In particular, it
must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts
to concentrate on their primary responsibilities. It must also transfer funds as necessary to support its
work under the contract and to ensure that its employees are paid regularly and in a timely fashion.

~ O

6.4. Equipment \)‘:
£O =
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Mo cquipient 1 to be parehascd on behall of the contracing authority as part obilng service contret o
transforved to the contracting aunthority at the end ol this contraet, Any equipment el liul (o thies coutract
which is to be acquired mnst be purchased by means of a separate supply tender procedure,

7o RIEPORTS

7.1, Reporting reguiremnents

To summarise, in addition to any documents, reports and deliverables listed in Chapter 4 (Specific
Work), the Service Provider shall provide (he lollowing reports in the Fnglish Janguage:

1. Inception report of a maximum of 10 pages to be praduced within two (2) months from the starl of
implementation describing the initial findings, progress in collecting data, any difficulties enc ouniered
or expected in addition to the work program and staff travel. The Service Provider should proceed with
the work unless the contracting authority sends comments on the inceplion report;

2. 1° Interim Report of a maximum of 20 pages fo be produced after 6 (six) months from the start of
implementation, outlining a comprehensive update on the status of implementation of the activities. The
Service Provider should proceed with his/her work unless (he contracting authority sends comments on
the interim report.

3. 2° Interim Report of a maximum of 20 pages to be produced after (ninc) months from the start of
implementation, outlining a comprehensive update on the status of implementation of the activities. The
Service Provider should proceed with his/her work unless the contracting authority sends comments on
the interim report

3. A final report of a maximum of 40 pages covering all the tasks by 30 days from the end of the TA
assignment. The final report will sum up the work done and the achievements accomplished during the
assignment. The final report should include a summary of the major findings, conclusions and lessons
learned (at the end of the assignment).

The Service Provider will submit the following reports in English in one original and one copy (written),
and an additional digital copy, to be addressed to the WE-RISE! Tcam Leader at AICS (Costanza Matafi

- costanza.matatu@aics.gov.it).

7.2. Submission and approval of reports

The report referred to above must be submitted to the project manager identified in the contract. The
project manager is responsible for approving the reports.

8. MONITORING AND EVALUATION

8.1. Definition of indicators

The service provider will be required to follow specific protocols for the Monitoring and Evaluation,
and it will use data collection forms (DCFs) provided by the AICS WE-RISE! PMU Unit and
Microfinanza Srl team. The developed standard data collection forms (DCFs) have been customized to
align to different sets of indicators (Financial Services and Non-Financial Services Indicators). The
completed forms (or electronic data) will be submitted to AICS WE-RISE! PMU Unit and Mtcg(})i“ 1anza
Srl team at agreed regular time intervals (mostly monthly, quarterly or al the time of,(’\\geilrrencei\\

zrf/ ___.

The Service Provider will also provide the following reporting to AICS WE- RISL(

* Adjusted activities plan that must be agreed upon with the Contracting ALbeg)l:L{}A 4L

kick-off meeting. (7 ‘ N\ "u,. 230
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11  Background

In Sudan, poverty continues to rise and is further fuelled by widespread unemployment,
particularly among women and young people. In a country characterized by its very young
population — 60% is below the age of 25 - the fact thal young people are less likely to take part
in the labour market and be employed, compared to adults, is worrisome. Its implications go
beyond the lack of income-generating activities and affect the overall social and economic tissue
of the country.

Only half of 15-64-year-olds participated in the labour force, below many neighbouring and post-
conflict African countries. In urban areas 40% of youth are unemployed, with an even higher rate
among young women. Women are also highly marginalized from the labour market in general.
Women’s participation in the labour force was 33% in 2014, compared to 76% of men. Overall,
women were more than twice as likely to be unemployed in comparison to men. Both women
and young people living in rural areas are more than four times likely to be employed in
comparison to those living in urban areas.

Clearly, this picture is not promising for women and young people aiming to conduct a decent
living, and it leaves them to be the most disadvantaged in the Sudanese labour market.

Like many African countries, Sudan shows poor performance regarding human capital
development over the past two decades. Nevertheless, while the reality is that most people live
and work within the informal economy, there are several factors that provide opportunities for
boosting the economy and create a significant number of decent and productive jobs.

Almost half of unemployed Sudanese are under 25, disproportionately women, as female youth
are 55% less likely to be employed compared to female adults. Males, irrespective of their age,
geographic location, or education level, have better employment opportunities than females.
Sudanese women have less than a third of the legal rights men have when it comes to having
access to economic opportunities, placing Sudan near the bottom of the Global Women, Business,
Law 2021 index. In addition, women face many constraints beyond the legal framework and
patriarchal customs, such as access to finance and decision-making authority. For instance, only
3% of firms in Sudan have a woman as a top manager, and 8% have women among their main
owners.

The youth are faring no better ~ and often worse — than women in the employment arena. While
overall unemployment decreased from 13% in 2009 to 11% in 2014, young people are still struggling
with high unemployment, especially urban areas, where 40% of young people living in urban areas
is unemployed. This trend appears to be associated, at least in part, with increased migration to
urban centres, such as Khartoum. Specifically rural youth and Internally Displaced Persons (IDPs)
who were living before in rural areas and migrated to Khartoum in search of better income —
generating opportunities are in a disadvantaged position. Once in Khartoum, they learn that their
existing skillset, coupled with a generally low level of education, and, importantly, their lack of
professional or personal network limit their chances to find paid jobs or engage‘ in self-
employment activities. !

Sudan Promise

However, Sudan is increasingly experiencing slow but deep changes such as an expansion of the
industry, significant improvements in social and political conditions; rapid technological
development and innovation; and particularly a growing share of population being young and
entrepreneurial.

According to the 2018/2019 report from the Global Entrepreneurship Monitor, African countries,
including Sudan, have some of the highest rates of entrepreneurship in the world. In an
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increasingly open and resource-the countiy, young people, and more specifically young women
in Sudan, are dynamic, forward-looking, and well positioned to find innovative solutions to local
challenges using science and technology. Innovation hubs, accelerators, and domestic sources of
venture capital have increased significantly in recent years: a good example is the creation of the
Africa Renaissance Partners well-positioned venture capital fund with a focus on the horn of
Africa with a special interest in Sudan. There is a promising entrepreneurial ecosystem and future
potential. Furthermore, over the past year, Sudanese start-ups have been able to raise over 8
million dollars from the international capital markets, notably the Y-combinator, a signal of trust
to the Sudanese ecosystem and an indication that there are still untapped opportunities in the
Sudanese market.

The rapidly growing youth populations can become an asset for economic growth and increased
economic productivity, provided that they are supported in terms of entrepreneurial and
technological skills, support mechanisms and financing.

Several research studies revealed that targeted policies and programs might help Sudan's more
vulnerable populations, specifically women and youth, to improve their economic status and
living conditions. These include:

e boosting access to finance for women, young people and vulnerable groups,
e improving the access to quality and sustainable jobs,

o combining efforts to build human capital with activities aimed at strengthening local
actors,

e identifying and developing marketable skills that increase opportunities for employment
in the service sector,

e creating an enabling environment that lifts gender-specific constraints for
entrepreneurial activities.

Taking these actions would not only help improve women’s and youth’s access to (self)
employment opportunities, but it would also contribute to economic growth and poverty
reduction in Sudan.

Our appreciation

Although MSMEs play a critical role in creating markets and building economies and are seen as
catalysts for prosperity, peace, and inclusive sustainable economic development, MSMEs,
especially (innovative) (informal) youth/women-led start-ups, operate under constraints that
inhibit their growth.

While differences emerge between different sub-sectors and geographical locations (rural, peri-
urban, urban) in general we can highlight the following constraints:

e Many MSMEs operate informally and often lack appropriate systems and controls.

e A lack of value chain integration and trust among value chain actors that leads to
inefficiency, increased costs, and reduced or unreliable inputs and outputs.

e Limited market access.
e A lack of appropriate technology and technology advisory services.
e A lack of appropriate financing products

e Financial service providers are reluctant to work with women and young entrepreneurs
as they are driven by a perception of high risks and the lack of finangial skilte &rong
these target groups. ; T
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e A lack of managerial capacity amongst the founders to manage él{b
=




Because of these constrainls starling and existing MSMEs struggle to scale up their operations
from advanced homestead production to a Fully-fledged business structure with automated
proc‘esses, quality control and other relevant business aspects Lo ensure proper quality products
and services,

[t is therefore important, to the extent possible, to implement initiatives that allow new and
young entrepreneurs increase their access to (new) markets, while at the same time expanding
their SMEs in terms of staff employed.

This course of action has been recognized by the WE-RISE! project when it launched this specific
intervention aiming al supporting already established MSMEs and start-ups in Khartoum and
Kassala states through targeted business development services and incubation programs,

Many donor-driven projects and initiatives in Africa aimed at supporting the private sector and
SMEs, tend to focus an either creating and enabling environment, institutional capacity-building
of service providers or on introducing specific services such as finance or BDS. For instance,
there are several programs that intend to create brokerage relationships between start-ups &
SMEs and potential (impact) investors. However, in this process business owners are often
excluded when the business plans are being drafted. Others must go through a 3 to 6 months
trajectory before they may have an opportunity to get access to funds which are not yet secured.

However, some of the biggest challenges faced by entrepreneurs in developing and scaling their
own projects, remain the acquisition of the appropriate expertise (skills & business development
support) and the obtention of access to funding, which would allow them to implement their
learnings and accelerate growth.

Therefore, we welcome the approach of AICS Khartoum, whereby more attention is given to
building the in-house capacity management of owners and employed staff in youth-led and
Women-led start-ups and MSMEs. We believe this approach will help SMEs improve their
operational efficiency, and capacity to develop products and services for to new markets.

In our understanding and formulation, the overall objective of this consultancy assignment is to
support AICS and the WE-RISE! PMU to build up the capacities of selected youth-led and women-
led businesses across the Khartoum and Kassala states through training, coaching and facilitation
to accessing funds from financial institutions, angel investors and/or development competitions
for start-ups & SMEs.

More specifically, it is envisioned that this assignment will result in:

® The design and implementation of two cycles/programs of business support services for
MSMEs and start-ups in Khartoum and Kassala States; and

° Ensuring access to a portfolio of blended-finance services (grants, loans, private
investments) for MSMEs and start-ups.

1.2 Comments on the Terms of reference

The assumptions, as presented in the ToR flow in a logical order, appear reasonable and valid. In
particular, they emphasize the will to commit the capacities of political and institutional
stakeholders towards the objectives of the WE-RISE! project, resulting in a positive contribution
to the economic growth and development of Sudan. We allow ourselves to add, as general
assumptions or preconditions, the following circumstances:

° The overall political, economic and security situation in Sudan is conducive to project
implementation.

* Government policies and strategies will continue to promote trade, investment and
Inclusive entrepreneurship and SME development in Sudan.

While some of the assumptions are primarily or partly influenced by factors outside the control
of the Consultant, we considered how to incorporate in our approach actions to strengthen the




operating environment of the project, and therefore the validily of associated assumptions, We
have a few general observations ahout the ToRk, after which we will respond more specifically Lo
the assurnptions under point 3 in the ToR.

12,9 Comiments on timely delivery and flexibility of approach

Our Consorlium recognizes that effectiveness of this support must begin with the position and
understanding of the nature of SMEs and their vision. In our methadology, we plan to carry out
this assignment according to the Limeline stipulated in the ToR, which implies a holistic and
detailed approach with much Fflexibility.

This approach sparks from similar practical experience we gained over the years. The detailed
work plan developed in this proposal will be reviewed during the inception phase and adjusted
where needed based on new intelligence received from the ground.

1.2.2 Comments on the proposed phases

The scope of work is clearly defined in 4 phases, which we adhere to. However, we would like to
introduce an inception phase, leading to an inception report (to be finalised within two months
from the project starting date) detailing how the scope of work is going to be carried out, based
on updated intelligence. Furthermore, we suggest adding an activity under Phase D: Networking
and Follow-up, which is the establishment of an alumni network.

1.2.3 Comments on the expert team

Next to the required six profiles, we are submitting a bid with additional international experts.
The local positions are filled by a subcontracting partner, Savannah Innovation Labs (Savannah),
with whom we worked before in a previous assignment for the Government of the Netherlands
on e-learning for entrepreneurs. The proposed international team consists of in-house staff of
MDF, who are flexible and innovative, as they previously designed and implemented a wide range
of methodologies and M&E systems used in initiatives for business development support. To
successfully implement this program, it appears necessary to deploy experts skilled in project
management, curriculum development and M&E on large scale., including. In this regard, the team
we propose. Our propesed team has been providing similar Technical Assistance activities in the
African continent, jointly since 2015. It is of special relevance to this assignment:

e Having and running six self-sustaining local subsidiary offices registered in Africa, we are
not only advisors but also experienced in setting up, running and managing successfully
local commercial ventures embedded within the local context and challenges.

e Being an international training institute, we have years of experience in providing both
virtual and face-to-face learning trajectories for individuals, organisations, and networks

» Besides running several incubation and acceleration programmes across Africa, we are
involved in building the capacity of incubation centre, fund managers, business support
organisations, Acceleration centres and government entities responsible for support to
MSMEs. Our team has experience with ecosystem building, curriculum development and
Training of Trainers, which is an expertise that is required for successful implementation
of such assignments. We successfully implemented capacity building projects with Hubs
before - in Malawi (mHub and Dzuka Africa), in Ethiopia (R&D group) and Benin (UAC
Start-Up valley), as well as with TEVET institutions with very positive results.

e MDF is part of (pan-)African networks such as SEED, Afric innov, ANDE, AfriLabs, the
Ghana Tech and Business Hub Network which can be leveraged for this assignment.

e MDF set-up and manages the Ghana Innovation Hub, orange corners acceleration

programme in Ghana, the Horti fresh women-led agribusiness accelerage GUPERRAMe,




¢ Our position as a global Enterprise Support Organization (ESQ), with clients like AfDB, the
World Bank and private sector partners also brings along an international network,
especially when it comes to follow-up funding from international parties.

®  We hring our wealth of experience in managing blended finance schemes, as we are
invalved in three types of early-stage financial instrurnent for youth-led and women-led
businesses - a Proof of Concept (100% grant), and operational improvement grant, and
an innovation fund (70% loan — 5% per annum, 30% grant) fund managed by Fidelity Bank
under the Orange Corners Innavation Fund.

1.2,4 Additional service: adding a profiling platform for the project beyond the
requirements of the ToR.

We have a digital platform B4Dev platform (https://b4adev.net/), which we will make available
for this programme. All participants on the platform can register and showcase their business.
Financial Institutions can browse these profiles, also after the duration of the project. We can
use this platform also as the landing page website for the assignment, where stakeholders can
find more information on the assignment, upcoming events and up- to -date results.

1.2.5 Additional service: adding a digital learning component beyond the requirements of
the ToR.

To be able to provide (quality) support to so many start-ups, especially to groups who might not
be able to attend frequent face-to-face trainings, the service delivery will have to be done in a
smart and sustainable way. We have had success doing this with our Skill Ed platform, where we
can build tailor-made, interactive courses (text, images, video, short quizzes, audio, and further
reading), which can be used in a web-app or fully offline on a mobile device (phone or tablet). In
the online version, entrepreneurs can also submit assignments to a service provider.

These courses can be localized to the context or sector and can be designed in the local language
as well. An example of a course we developed for two TVET Institutes in Malawi can be found

via the hyperlink: TEVETA Enterprise Course
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The above course was developed for UNESCO Malawi and was handed over to TEVETA.

MDF, however, owns all the content and this could be duplicated, adapted, added to, and
rebranded for this project. Such courses support entrepreneurs with the development of their
business model remotely and reduces the amount of time spent with them in-person. This can
lead them to develop a business model canvas, explain how to register their business, develop
an investment need or financial documentation. As a consequence, by the time service providers
and entrepreneurs meet, there is already a document to talk about, reducing the in-person time
and cost of support. This also allows more vulnerable groups to participate in their own time, at
their own pace.
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126 Commants on the assumptions undey point 2 in the TOR

In any of our projects we take adaptive project management approaches into account. We will
continuously engage AICS to assess to which level the assumptions fram the TOR are valid and
where needed jointly redesign the program. Therefore, considering that budget and aclivity design
are subject to change as we learn. Our reflections on the assumptions listed in the ToR are as
follows:

Stakeholder involvement: It is important to include the relevant stakeholders from at stage. We
assume that international players in Sudan will fully support the program initiatives. We take
that local leaders have been sensitised and are supportive to change the status quo when it
comes to women (and youth) participation in entrepreneurship. As of now, women and youth are
generally not included in the community decision making, We assume that, by issuing this call,
AICS has already worked on mapping and mitigating cultural, religious and gender barriers within
the local community leaders. In the inception phase, we will reflect on past efforts and adapt
our approach where needed — and we have included this as a discussion topic in the coaching
and peer-to-peer learning sessions of our proposed program.

- Custom support to companies (start-up vs established): We are adopting a blended
approach that targets both early-stage ventures in the idea phase and more mature
businesses. Each group will have access to different training & business development
program, financial instruments and network connections that align with their current
stage of development. For businesses that are still in the early-stage development phase,
we will connect them with various (informal) angel investment networks and grant funds,
while more mature businesses will be prepared to pitch to local and regional venture
funds, with a particular focus on existing financial institutions in the country, particularly
banks.

- Investment Readiness: To facilitate 100 matches, we propose the use of 200,000 EUR to
provide a mix of blended finance instruments. This portion of the budget significantly
reduces the resources available for program activities but will increase the probability
that companies are accepted by Fls. It will be used to de-risk the companies for Fls in
the following ways:

o proof-of-concept requirements to strengthen the business case.

o credit guarantee for loans with financial institutions.

o matching fund to add to the investment from e.g., Angel groups.

o fund external audit reports, required certifications and registrations. Our last
reflection on this is that to achieve investment readiness, there is a need for
individual support to end up with acceptable deliverables for financial
institutions.

- Combining phase B1and B2: In our experience it is best to combine the training sessions
with the mentoring/coaching. We combine participants into cohorts and assign an
implementation coach to each company. The topics mentioned under B.2 of the ToR will
also be addressed in the group sessions, after which a coach will follow up with the
business on their progress and deliverables. Next to this, they can access external experts
(where needed). Junior advisors will provide them with document templates and
document review, and we will organize peer-review sessions where entrepreneurs can
discuss lessons learnt among themselves. Therefore, we treat phases B1 and B2 as one
joint phase in our work plan.

We understand the importance of these assumptions remaining valid throughout the course of
both Inception and Implementation Phases of this assignment to achieve the overall objective
desired. We will therefore continuously reassess the validity of the assumptions by monitoring
them every three (3) months. Where any assumption ceases to be valid and is likely to have an
impact on the delivery or successful outcome of the Project, we will then nefac®MEtag A risk
factor and devise, discuss, and implement the necessary risk mitigation Jiftes ta 3k e,
remove, or adapt to the ris 716N W\




1.3 Risks and mitigation measures

The ToRs identify several imain risks relevant Lo the achievermnent of the results. We have closely
analysed these risks, added and amended them according to our own fact-finding mission of
2022. We added an initial assessment of how significant each risk is by estimating its potenlial
impact before mitigation strategies are applied and which action can be taken to mitigate the
effects of unexpected events, A deeper analysis will be carried out during the Inception Phase,
in collaboration with all stakeholders, and the risks listed in table 1 will be reviewed in the
tnception Report. Given the serious effects associated with these impacts, we have planned our
risk management and mitigation strategy in such a way that from the very early stage we will be
working to ensure the risks are minimized. Our initial risk assessment and risk management
strategy is presented in the table overleaf. This will be updated on a regular basis at Inception
and every three (3) months). We will provide the Project governance structure with a clear and
simple tool for monitoring the effectiveness of our team in tackling and mitigating these risks.
Our strategy summarizes the identified risks, their probability and potential impact, and an initial
risk management and mitigation strategy, and a plan for ongoing review. We analyse the risks
identified in ToR, as well as several additional risks identified by our Consortium.

The detailed Risk Management Plan is to be reassessed during the inception phase according to
a validated methodology that minimizes the impact of the project risk factors. However, based

on our initial assessment, the following risks have been identified:

Table 1
' Risk Likelihood

, Limited participation/ Kassala
autenomy of women ' (Medium)

" Khartoum

(Low)

Not enough (quality) Low
service providers

Delay of Medium

implementation (Kassala)
Low
(Khartoum)

Mitigation

In Kassala, we expect to be able to include some women in

- our activities due to the cultural norms of the region that

restrict women from certain tribes to take part in activities

- with the opposite gender. However, it is likely that our group

will not have a diverse representation of all the ethnic and

. cultural groups in the area. To address this, we are

| Our local partner Savannah Innovation Labs has a wealth of .

converting our training material into audio format and
partnering with the local radio station to ensure that the
content can be accessed by every household in Kassala.

. experience in implementing projects in Sudan, with team

| members who have international exposure and the ability to ‘

connect the training to global events while also
contextualizing it for the local environment. The core team

- members also have significant experience working in Kassala
and Khartoum.

- The only potential risk we can anticipate is a security risk in

- the Eastern State of Sudan. While this risk is low, it is
possible that it coutd cause delays in the implementation of

; the Kassala component of the project. We do not expect any
' delays in the implementation in Khartoum.




Lack of
applications From

entrepreneurs, level

of education and
innovation

Improper use of grant

funding by selected '
' entrepreneurs, lack :

of available funding
for the  program
' participants

Lack of (indirect) job
creation by
entrepreneurs

Lack of collaboration
between service
providers

Inability to align with
other development
efforts

G

cuality

Mediurm

High

Medium

Medium

Low

Based on the knowledge of the landscape in Sudan, there
are several ways to encourage parficipants to come up with
innovative ideas:

1. Encourage a culture of creativity and innovation:
Create an environment where people feel
cornfortable sharing new and unconventional ideas.

2. Provide resources and support: Make sure that

participants have access to the help and support

they need to explore and develop their ideas.

Encourage collaboration and diverse perspectives:

Bring together people with different backgrounds

and perspectives to work on problems, as diverse

perspectives can lead to new and innovative ideas.

4. Use brainstorming techniques: Encourage
participants to come up with as many ideas as
possible without worrying about evaluating them at
first. This can generate many potentially Ffruitful
ideas.

5. Encourage prototyping and  experimentation:
Encourage participants to build prototypes and test
their ideas in a low-risk environment. This can help
them to refine and improve their ideas.

w

Use of templates and processes with quality check by a third
party (or investment committee) and only award funding
after there is a personal relation with the venture
(successfully graduated from the training programme) and
with a service provider (after arientation training ).

Select job—creatin‘g ideas, with proven business models that
have worked in similar environments. Support existing
companies as well. Work with financial sector to provide
growth loans

our plan is to establish multiple social media groups for the
service providers and hold in-person learning meetups
where program alumni take turns speaking about learning
opportunities with the Sudanese diaspora and other local
community members who are knowledgeable about specific
topics. These meetups will help mentor businesses during
their growth stages. The meets up will take place in both
cities and can be used to track post program progress.

We are aware of other long-term efforts in Sudan, in line
with the Paris Declaration on Aid Effectiveness. Therefore,
we seek harmonization to avoid duplication and share
insights and information. To this end, we will seek alignment .
in targets and regions and seek collaboration.to maximize
the impact of this intervention.




2 STRATEGY

2.1 Our approach

When implermnenting a project like this, our approach must be grounded in a set of guiding
principles and tested general methodologies, as well as activity-specific methodologies, to ensure
efficient delivery with lasting impact.

2.1.1  Project Management Principles
The Consortium proposes a multi-phase intervention based on the following axes:

fhe provision of highly qualified specialists and
axperts: who have managed the implementation of
similar projects on behalf of public and private
institutions and administrations and who master
project management, change management,
communication to and steering of stakeholders.
Qur core experts are familiar with entrepreneurial
ecosystems in Sub Saharan Africa and Sudan, and
they have a great capacity for organization and
listening. They all have relevant training skills,
certified negotiating competence, solution-
oriented with excellent communication and
managerial skills.

Pragmatic solutions: we will assist in generating
solutions that are based on the specific conditions
in the country and can be realistically
implemented. In close collaboration with the Client, we will showcase the results of the initiatives
from the wider business development perspective and promote the search and applicability of
solutions that ensure that the provided technical assistance will be demand-based and tailored
to the needs of the intended target groups.

Participatory approach and People-Centred Communication: From the outset, we place the
assignment in a participatory and inclusive approach under the guidance of the Project owners
(AICS, the WE-RISE! Project management and the various stakeholders) with the effective
involvement of all stakeholders. We will focus on a participatory planning and implementation
approach involving key stakeholders to clarify the roles and responsibilities of each party and to
support the establishment of communication mechanisms that promote good functional
relationships among them. Working groups can be set up around the main activities with the
main actors. This framework is intensively participatory. The primary interest is to ensure a buy-
in by the stakeholders.

Dialogue and partnership: OQur experts will actively promote and facilitate the involvement of key
stakeholders and partners in all the main phases of the project. The dialogue with partners should
strengthen the ownership of the communication objectives, a wider communication outreach,
and ultimately an improved sustainability of the outputs in the long term.

Independence and neutrality: Experience from similar initiatives indicates that independence and
neutrality are of the utmost importance for the credibility and acceptance of the
recommendations by the project stakeholders.

Building on experience: We are fully knowledgeable of the tasks and challenges presented by this
assignment, given the experience of our group members in successfully implementing several
assignments similar to this one.
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il i Re siveress we will he flexible in our approach and responsive to the noeeds
af the implementing entities and counterparts within the project framework.
Altarmatic) Gact ; i ind il W wotrans! its
ohjective is to reconcile the requirements linked to the acquisition of skills with those of
production: (i) Saving of time and means compared to traditional training; (i) Acquisition of
knowledge and capacities directly anchored in professional practices and needs; (iii) Development
of collective skills necessary for proper functioning.

Monilaring and evaluation: M&E of the project stages based on expected and achieved results,
rnonitoring of the performance of the project teams and measurement of the results achieved in
relation to those planned, generating corrective actions and their follow-up in case of
discrepancies.

yuatity management: QM for the planning of quality norms and standards for the services to be
provided, the control of quality assurance and the verification of the services provided against
the agreed norms and standards and the requirements.

Quality control of performance and administration: Every contracted deliverable has to be
reviewed by two top directors selected randomly within our group to play the role of devil’s
advocate. Internal audit runs quality checks quarterly after project inception, in mid-term and
upon project closing, using standardized checklist.

Cross-cutting gender approach: We will strive to incorporate gender policy and gender promotion
elements in afl its component areas, so that the ability of women to access and influence the

project will be enhanced.

Synergy: We will ensure that all component of the assignment build on and feed into each other.
Whenever possible and appropriate, and in consultation with the Client, we will also endeavour
to cooperate with other (donor-funded) programs, projects and initiatives in the sector and in
the region.

Results-driven: The assignment will be results-driven. To be result-oriented, in our
understanding, refers to the following three dimensions, namely technical, institutional and

financial.

Contract benchmarking and assessment: Methodology and effort estimates are validated against
internal benchmarks before proposal is submitted. Following the award of the contract,
resources spent are tracked against the project plan, on a monthly basis, and deviations are
offset, to ensure capacity remains for critical tasks.

Expectation management: What needs to happen so that at the end you will say that the project
iy '

was a success? — This is what we ask key stakeholders at the onset. We document the answers

and track our work against them, regularly asking the stakeholders for confirmation as the project

develops.

Predictive risk management: During the entire project lifecycle, we maintain and regularly update
a risk log, listing all the factors we could think of that can obstruct the project goals. We plan
resources needed to handle the risk if it materializes, maintaining contingency capacity based on
its likelihood to happen.

Guidance by projected results: We train our enterprises to ask all the tlme How does spending
this resource now bring me closer to projected results” This allows personal perspective and to
dynamically adjust plan and scope in changing circumétances to keep course toward the goals.

2.1.2 General Implementation Principles

We emphasize ownership of our support right from the start to the end from selec
(the actual client). As such, our methodology for delivering these services,
following cardinal principles: r"




Dwnership: Regarding ownership, we mean that; our experts will operate on the basis
that they are there to provide technical advice and this will be based on discussions,
collaborations, and cooperation bui not to impose. The companies ‘own’ their progress
by the efforts they put into the program, We also intend that, the pace of implementation
will be jointly cetermined by the capabilities of parties involvecd and the deadlines set,
not by the individual experts.

Participation: learning from peers and teamwork in problern-solving, we intend (o
promote it through our methodology. We leverage on the use of existing expertise to
enhance inter-organizational knowledge exchange and building of personal and
organizational management capacity as an integrated part of a whole system. That will
be a major guiding principle in our general approach.

Human-Centred: we shall approach the provision of services with a human centred design
approach, where each key element is given utmost importance, so that the team of the
ventures can enhance their skills and capacity to grow their business and to access
funding in a sustainable way.

- Openness to change the model: Especially in the start-up phase, entrepreneurs operate
with a lot of assumptions. They usually act assuming everyone will buy into their ‘perfect’
idea for a product / service rather than asking people what they would really want to pay
for. We see incubation therefore as a learning journey where the potential customer
informs our decisions.

- Impact focused: In all our programs we encourage entrepreneurs to look at the
sustainability of their business, from an economic, social, or environmental perspective.
The focus will be start at an early stage, to make sure it is embedded in their business
operations.

2.1.3 Our approach to business growth and innovation capacity building for the WE-Rise!
project

Our experience in Africa, including in Sudan, shows that there is a growing number of (women
and youth) entrepreneurs that seek possibilities to grow their business operations and secure
financial and social stability. Different factors, especially the urge to improve their lives and
access to modern technology, has influenced the attitude of some Sudanese youth and female
entrepreneurs into becoming more creative and solution-driven, also to become potential
entrepreneurs with unique ideas. We believe the emerging entrepreneurial development model
needs to focus on these groups and areas:

e The fast-growing number of formally and informally well-trained young people based in
urban areas

e The new entrepreneurs that are focused on growth rather than survival, the so-called
Small and Growing Businesses (SGBs).

e The growing number of emancipated women in enterprises,

e Focus on opportunities within the green economy (Green sectors such as sustainable
climate-smart agriculture, renewable energy, circular concepts, waste, and water
management).

¢ Build upon the intrinsic motivation of entrepreneurs that aim to create blended value
(sacial entrepreneurs)

We therefore believe that providing a timely and practical business development support for the
defined target groups is essential for success.

We define business development support as an economic and social development and
entrepreneurial process, designed to accelerate the growth of business and to facilitate its
success via a comprehensive program of resources and services including, but not limited to, the
provision of physical space, business skills training, coaching, mentoring, and consulting, access
to markets, access to financing, network facilitation, and the creation of partnerships and




business linkages. This prograrume can provide solutions to the following challenges which are
shared by women and — youth-led) informal MSMIs and start-ups sectors in Sudan:

s Lack of market information and understanding of the needs and preferences of their
customers. We often see entrepreneurs with a solulion-driven way of working as they are
convinced of the benefits of their product or service, instead of a focus on the {changing)
customer dernands.

s Lack of (financial) management knowledge and experience, which makes businesses
struggle in their growth journey. We solve this by providing information, tools, training,
and advice on building sustainable businesses and finding business partners. it is also
important to support not only the business, but also the people behind the business,
through capacity development and support in attracting, recruiting, and retaining the right
staff.

o Lack of social capital and credibility, which makes it hard for entrepreneurs to get their
foot in the door with partners, large(r) clients and funders. This can be solved through
association and access to relevant contacts, networks, and markets, such as the selected
hubs under this program.

o Unrealistic expectations of the market and stakeholders. We use the cancept of positive
demotivation to mitigate common misconceptions such as market assumptions, high
pricing, the excessive evaluation of the value of the start-up or unrealistic investment
needs, which hinder investment and development. This is achieved by sharing experiences
of other entrepreneurs who have overcome such challenges via one-on-one coaching,
based on developed templates. Peer networking or sharing experiences with more
experienced entrepreneurs is also a way to tackle barriers to entrepreneurship. Such
barriers can include low demand in the local economy, lack of access to financing and
markets, lack of role models, cuttural barriers, lack of motivation, problems in
transitioning from dependence on government benefits and government employment to
understanding government regulations.

While there are institutions and initiatives supporting youth-led/women-led start-ups and
MSMEs to address the challenges listed above, their needs are far greater than currently
anticipated. With our experience in providing business and development support to similar
projects, our consortium will provide the Italian Agency for Cooperation Development (AICS) with
a strategic partner that is fully aware of the Sub Saharan African and Sudanese entrepreneurial
ecosystem, including informal start-ups, early- stage ventures and MSME sectors. Our working
methodology is based on a high-level expertise on the thematic knowledge essential to the
implementation of the assignment. We also master, the various management and administrative
channels related to stakeholders, from the point of view of national institutions and donors with
ongoing projects but also knowing how to evolve with the beneficiary populations in Sudan.

Innovation and technology are enabling the exponential growth of organizations which could lead
to disruptions with others market sectors, less prone or capable to innovate. Organizations that
are bolstered by innovation can generate outputs many times greater than that of their peers
and are fuelling a competitive environment that rewards only the most innovative and
entrepreneurial players.

Generally, the nimble, flexible, and compact nature of start-ups, enterprises and ventures make
them the best-placed to harness innovation to meet consumers’ ever-changing needs. As such,
start-ups are disrupting today’s markets, creating an ever-growing chasm between them and
their more traditional, established peers. Start-ups, therefore, need valuable resources such as
access to infrastructure, tailored brand marketing, access to business networks, industry |n5|ghts,
regulators, data, distribution, and process excellence, merged with their floy £as,
nimbleness, agility, new technologies, willingness to take risks and drive ta scalg '




around the idea, the business model, experiinenting with dilferent concepts and finding first
interest in the market and establishing the team. Afterwards, acceleration begins with validating
the assumptions in the business model and structuring the internal business processes. Then,
the growth stage begins, where investments often come in.

ldeation| Prototypingl Commitment| Validation] Scaling] Esmblishing'
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For this assignment we envision delivering a mix of all the above, as the project focuses on both
start-ups and existing businesses, with a focus on accessing funding. In the Sudanese context,
support to business acceleration takes place at a much earlier stage than in more developed
ecosystems. As also outlined in the TOR, this means businesses of 1+ years of operation, which
are relatively early stage. In our experience, we see that even established businesses need to
revisit the business model as they get ready for investment.

The business support we provide will help entrepreneurs establish and/or accelerate their growth
and success through a comprehensive process. This can be done through a range of resources
and services including, but not limited to, the provision of physical space, business skills training,
coaching, mentoring, and consulting, access to markets, access to finance, network facilitation,
and the creation of partnerships and business linkages.

We will have a base program that entrepreneurs go through in a cohort, though we will facilitate
individual support in the form of coaching focused on the implementation of their learnings.
Especially with the aim of access to finance, this tailored support will be needed to prepare all
the right documents for Financial Institutions.

2.1.4 Our business development process based on Experiential learning

Business Development support is about learning and facilitating growth. Growth in both founder,
team performance and company institutionalization, through the sharing of new insights coupled
with one-on-one support.

Our approach makes the training sessions practical, lively, and interactive. Our Training and
Business Development Services are tailored on a venture-need basis, providing the enterprises
with support trajectory pathways to their milestone achievements, determined on the basis of a
thorough needs assessment. This is most often a modular approach including e-learning modules,
cohort training and individual support. Through regular and practical training and feedback
sessions led by the team and selected facilitators and experts, the ventures can accelerate
their learning and make quantum leaps in a short period.

Our business development approach is a comprehensive company building and scaling training
plan that provides entrepreneurs with a step-by-step roadmap to building a great business. It
covers various subjects such as product/service re-development, product-market fit (re-focusing
market segmentation), growth, hiring, culture, raising investment, managing, and scaling
operations, building a great team, pitching, investor readiness, storytelling, design and more. In
all our workshops, we aim to create a conducive learning environment in which participants can
freely try-out and apply new techniques and insights. Theoretical concepts are translated into
applicable hands-on tools and skills. Qur workshops are a mix of lectures, discussions, group
work, individual exercises, role-plays, video review and case studies and include regional and
sector-based experts and inclusion of key stakeholders within the industry sectors.




Our approach allows participants to engage al all stages of the learning cycle. The entrepreneu
and lteain receive coaching, whereby we [eedback the results of the Lesting, validation, and
implementation of their business strategy, informing the team for any adjustments needec For
Improvement. The companies trained often request support with the implementation after our
training programs have ended. We therefore propose to ‘handhold' them through individualised
coaching support, while they implement all the learnings and action items. This way we are
combining the theory with practice.

During this follow-up we identify any outstanding issues with the companies and make our
experts available for these companies. The expeclation is that engagement and coaching will be
provided on a long-term basis and the development of their managerial, financial, or business
skills will be multi-milestone based. We believe this transition period from training program lto
‘institutionalisation within company’ will be beneficial for the companies.

Our supporlt to entrepreneurs, is based on our capacity-building approach, organizational
strengthening & institutional development concept, our business development & growth service
model as well as our reflections on the World Bank study on ‘Gaps and Solutions for Business
incubation in Africa’. Our business development and growth service cambine (a) business
development, (b) technical support (¢) capacity building and (d) access to funding all delivered
in a modular way combining, e-learning modules, cohort support and/or individual trajectory:

a) Our business development & growth services, we blend several tools to provide the services.
Our approach is focused on customers, using human-cantered design and the lean start-up
method. For example, we encourage entrepreneurs to do rapid prototyping and include
regular customer feedback moments in the design of new products and services.

b) Our technical support is need-based and sourced from our network of both internal and
external experts, trainers and coaches, that can be provided on a cohort training basis or on
an individual support (technical advice) or coaching basis.

c) We design capacity building with training and coaching trajectories at individual and
organisational level. Examples are soft skills training, analysis of business Comparative
advantage; analysis of Business Model and description of operation/s for each service;
Financial Management, Financial Projections and modelling; Costing; Marketing strategy;
Corporate governance and internal policy development; Modified organizational management
structure & new skill sets; Investment readiness and access to funding among others.

d) Access to Funding: each company need access to financing especially growth companies. This
can be through grants, loans or equity investments. We provide step by step coaching support
and technical advice enabling the companies to get access to funding.

Furthermore:

1. Based on the market opportunities identified and the current needs assessment, we will work
on developing a modular support trajectory aimed at addressing the business skills to exploit
the business opportunities identified for expansion purposes.

2. Follow up coaching, or handholding is important and will be an integral part of the business
support to ensure growth of company beyond the stated support period.

3. Promote Inclusive Business involving communities in the business model as consumers,
suppliers, employees or partners to ensure social impact in the long term.

4. Creating access to network: Our Consortium will rely on its extensive business networks to
connect the companies for business growth. Both online and offline forums and webinars
can be organised between the companies and potential financiers, investors, technical service
providers and customers, as part of our cochort training offering, for strategic growth
trajectory.

5. Involve the whole team and not just the business owner. Often, businesses ha

e only the
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responsibilities is neadecd for a compoany to ansfonn from an enlrepreneur-centrod

company Lo a small growth focused enterprise.

6. Evaluaiion leading to lmowledge management: All activities (interventions) will be evaluated.
Results  will be wused for improvement, continuous adaptation and o provide
recommendations for next steps. l.essons learned will be docurnented and shared to support
the effectiveness of the business growth consulting process for M-SMEs in general and more
specitically led by youth and/or women.

215 Our tested training curricuia for Start-ups and MSMEs

Our training curricula are based on the Inclusive business toolkit, containing 20 tools (Figure 1),

structured around the Business Model Canvas, as well as the Inclusive innovation toolkit,
containing: 12 tools, structured around the 4D innovation process. These tools are the basis of

our

training and business development services. Our approach is focused on customers, using

human-centred design and the lean start-up method. For example, we encourage entrepreneurs
to do rapid prototyping and include regular customer feedback moments in the design of new
products and services. This way, whatever they develop will be relevant in the market.
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Figure 1 - The Inclusive business toolkit, containing 20 tools, structured around the Business Model
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Figure 2 - The Inclusive innovation toolkit, containing: 12 tools, structured around the 40 innovation
process.

To be able to design a tailored training program, we will use the input received from the inception
phase, which will include an analysis of the project documents, the status report of previous
executed activities from AICS related to MSME support, and other available project documents
of MSME-support programme projects and pregrammes implemented. During this phase we will
review the challenges the companies are facing and will adjust accordingly. Furthermore,
depending on the challenges regarding access to internet we will make use of the following e-
learning platforms:

- Skill ED platform
- Moodle platform
- Google Classroom

As indicated, we have developed a course for ‘building your business model’, which has been
successfully used by over 1000 (starting) local entrepreneurs in Ghana, Ethiopia, Benin and Malawi
and Diaspora Entrepreneurs in Europe. We will adjust the current course, with localized input
and information, also based on the needs of the ventures. Please see https://www.skill-
ed.org/platform/index.html?id=teveta enterprise course for an example of the course and below
image (Figure 3) for an overview of the current content:
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Welcome to the course conlont
TEVETA Enterprise Course

Figure 3

Based on a detailed assessment of training needs of selected ventures at the end of phase A.3,
we will further adjust the curricula we have. We will then decide which digital tearning ptatform
to use.

2.1.86 Combining International Experience and Local context

With our experience in the development and implementation of similar projects related to
business incubation and acceleration, MDF will be a strategic partner to the Italian Agency for
Cooperative Development, that is fully aware of Africa's entrepreneurial ecosystem, project
complexity, business growth challenges, and Africa's industry and private sector development
vision.

We combine experience from direct implementation of projects with entrepreneurs with our
theoretical knowledge and lessons learned to improve the services of other actors through
sharing of materials and Training of Trainers (ToTs). Our group recognizes that effective business
incubation and acceleration must begin with the position and understanding of the nature of
MSMEs and their vision. MDFs methodology will be generic and holistic and will build on
methodologies used successfully in previous similar assignments. Our key experts in Sudan will
help with the contextualization and understanding that will support businesses grow and scale
in a turbulent economic situation where forecasting can seem impossible without the right tool
kits

2.1.7 Our proposed team

To achieve the goals of the project, MDF proposes a team combining experienced in-house
international staff and subcontracted Sudanese staff from Savannah, with whom we already
cooperated for the assngnment Small Business Innovation Research (SBIR): Entrepreneurship
Made Inclusive through Dlgltlsatlon (E-MIND) Project — Sudan funded by the Dutch government.
For that assignment a new open-source platform with remote and offline learning possibilities
was tested in Sudan, to support remote youth & young entrepreneurs with entrepreneurship
development services.

Core team

The core team is composed as follows:

(O




Mr. Richard Yeboah- MDF in-
house expert
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-MDF in- house e_xpert Monitoring and | is a socio-economic
) ‘Evaluation | researcher, strategic
| expert | program/institutional
-T | planning, M&E specialist,
I 4 grant manager & a seasoned | 45
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_q_n_néntitzlrive & -aLElﬁ;a_tiv?
participatory  methods in
research & well-versed in the
use of statistical surveys &
analytical tools.

lis a “development finance |
'. professional and a ver;atlle '
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The full CVs of the above experts is enclosed in Annex | — CVs of Experts.
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Pool of external experts

The above team will be supported by a pool of external experts and (junior) advisors. Here below
the potential trainers in advanced business modelling, rmarket analysis and business development
that we deem fit for the project.

Area of Experience Brief Description of the
specializat profile

ion

| Ms.Rayan Gaffar HusseinAdam | Business | 8 Years training | Psychological support. She

| Model experience in | worked with female
| Canvas. - | social enterprises | entrepreneurs. She focuses
| Social | and business | on social innovation and
: Enterprise | model canvas. entrepreneurship: the

| s. understanding of the social
institution in general, and

the concepts of

entrepreneurship
(Awareness in fighting

harmful customs
community in various
issues).

Teacher in social

entrepreneurship. Children's
awareness activist

Ms.Hala Mohammed | Marketing, | 8 years in training | Trainer in marketing for
Mohammed Ahmed Feasibility | and lecturing on | institutions and
Studies. Marketing and | associations. Participated in

feasibility studies. | preparing the marketing

curriculum in

entrepreneurship and

training community

entrepreneurs. Professional
coach at Gate of Change for
Training and  Consulting
(2019-2021) Professional
trainer at FED (Organization
for Training Women
Entrepreneurs). Professional
trainer at Social Enterprise
Sudan Association (SESA) -
Incubation program Master
trainer (GIZ). Preparing the
marketing curriculum for
entrepreneurs (SESA)
participating in selecting the
best projects (SESA).
Master’'s degree of science
in business administration-
marketing (2014).

Phd in marketing: ongoing.

45
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Business
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Manageme
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Consulting.
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urship,
micro
finance,
guarantee
fund
developme
nt,
implement
ation and
manageme
nt,
Blended
Finance

ET NIV |

8 Years'
experience in
Business
development
training

| More than 40
years' experience
in MSME

development and

finance
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Khalid Mohamed Ali is a
business leader with two
decades of experience in
management consulting.
Khalid has worked with

| Fortune 500, mid- size

| enterprises and start-ups in
the USA, Africa, and the
Middle East.

| Since December 2020,
Khalid has been the
Executive Director of the
European Chamber of

| Commerce in Sudan, a |

| business development and |

| research platform that

facilitates business linkages

and trade between

European and Sudanese

sectors.

Khalid is a regular speaker
at conferences and has
been active in the public
space through his
participation to various
think tanks. Khalid obtained
a B.Sc. in Computer
Engineering from The
Future University in
Khartoum, and a Master’'s
degree in Management
Information Systems from
Florida International
UnlverSItym Miami, USA.

Klaas is a hybhd
entrepreneur,  consultant,
trainer, and academic

crossing borders in search
of new forms of inclusive
financing for SMEs and ways
to apply (inclusive and
migrant) entrepreneurship
training and development
concepts in society. More
than 45 years of experience

director,

policy mafery i
assignmeni 'g{abalw 'f‘ur
bilateral, \T dULatB"ra‘l i
private orgais E/
as Netherla




|
our prop_osed Team Leader Mr. Richard Yeboah will guid

| Board member of The

| financing of MSMEs.

RVO, IFC, EU, BID, UN (ILO,
UNIDO, UNDP), all Dutch Co-
financing agencies,
foundations such as
Cordaid, ICCO, Oxfam Novib,
Hivos or Woord en Daad. He |
is presently member of |
Chairman of the EnterStart

Foundation and member of

the Supervisory board of the

Waste Foundation. He held |
various  Board positions
among other with European
Microfinance Network (EMN
Presidency), Netherlands
Council for Microfinance, |
Steering Committee on
Inclusive Entrepreneurship
for OECD, MISFA  Ltd
Afghanistan and Supervisory

Financial Cooperative.
Fluency in English and
Spanish.

Published various guidelines
and manuals on (access to)

He is also the author of
Management of Guarantee
Funds for Small
Enterpriseg , Training
manual ILO Turin, 2004,
ISBN 92-2-116033-5

e the technical design and

implementation of each phase/activity, ensuring that the expected results are achieved and
delivered on time and within budget. MDF confirms the group's total commitment to managing
the project and achieving the expected results, as well as an exceptional contribution to training
and coaching. Our commitment will be reflected in the following points:

e We will be fully operational as soon as the contract is signed
* We will install the key experts and support staff in the offices as soon as the project

starts

* We will apply standards, procedures and methodologies developed in similar projects,

adjusted to the local context during inception phase

e The logistical and organizational means will be in place to ensure that the team of experts

is operational from the start of the project.
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2.1.8

Task distribution

Key Experts

K-1: Team | eadei

Tasks per consultant

Inception report, assessment and due diligence report,
training plan, review of blended finance mechanism,
interim report, final report.

K-2: Project Manager Khartoum

Coordinate all activities in Khartoum and liaise with
team leader in the timely implementation of all
activities, support in the monitoring and evatuation of
the projects, responsible for the stakeholder
engagement and liaising with Financial Institutions

K-3: Business
Khartoum

Development  expert

Coordinate the incubation and acceleration programme
in  Khartoum and support the junior business
development expert in Kassala and liaise with the team
to facilitate capacity development for the participating
ventures

K-4: Marketing expert Khartoum

Lead the Implementation marketing and
communication activities in Khartoum and support
junior marketing expert in Kassala, and support in the
organisation of network and marketing events

K-5: Project Manager Kassala

Coordinate all activities in Kassala, support in the
monitoring and evaluation of the projects, responsible
for the stakeholder engagement and liaising with
Financial Institutions

K-6: Junior Business development expert
Kassala

Coordinate the Incubation and acceleration programme
in Kassala and liaise with the team to facilitate capacity
development for the participating ventures

K-7: Junior Marketing expert Kassala

Implement marketing and communication activities in
Kassala, and support in the organisation of network and
marketing events

K-8: Curriculum Development

Curriculum development for the 2 trajectories
(incubation and acceleration), setup of the e-learning
platform

K-9: Gender and Monitoring and Evaluation
expert

Advisory on gender mainstreaming of the programme,
monitoring and evaluation

K-10: Training of trainers expert/coaching

Provide training of trainers, support, and coach local
implementation team

K-11: Blended Finance expert

Design and monitor the blended finance services

NKE- 1: Trainers

Provide specialised training component on advanced
business modelling, market analysis and business
development

NKE-2: External Experts

Provide specialised expertise on__blended finance,

organise masterclasses

NKE -3: Junior advisors

Support the ventures to imp &
business
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2.2 Aclivities: Waorkplan

224 Phase . nesption Phase {20 days]

As mentioned in the comments on the ToR, we propose to start the project with a preparation
phase. The proposed inception phase is expected to take 20 working days after signing of the
contract and will involve:

« Gelting agreement arong all the stakeholders about the project's objectives and
proposed results including the institutional requirements to achieve the results.

s Agreeing on a workable management structure, clarifying tasks and communication lines
to support true partnership.

« CElaborating a detailed work plan under the leadership of MDF and WE-RISE! Project team,
including required activities, at least for the first five months with ample flexibility for
implementation, depending on changing needs and circumstances.

o Mobilising experts and finalising contractual arrangements with subcontractor

Building a base of shared knowledge, mutual trust and a shared sense of responsibility.

0.1 Consultative Meeting

After signing the contract, the team will hold a meeting with the WE-RISE! team to further
deliberate on the scope of work. The meeting is expected to provide further understanding on
the assignment. The scope and expectations will be clearly defined and both parties will establish
better relations for effective communication and interaction. We prefer to work in a collaborative
way with our clients and have short and regular (e.g., bi-weekly) project meetings.

0.2 Detailed work plan and Mobilising experts

The team will undertake an initial quick scan and discussions with the key stakeholders, draw
up a 10-month detailed work plan and submit it after 20 working days after signing of contract.
During this preparatory stage all relevant experts will be mobilised, and contractual arrangements
will be completed. This will mark the end of the preparation phase.

0.3 Inception Report

After the consultative meeting, the Team leader will present a draft inception report to WE-RISE!
Team and AICS after 20 days of signing of contract. The inception report witl outline the Key
activities, approach, reflections, and amendments regarding the technical proposal in light of new
developments, which will have effect on the implementation of the TA. The inception report will
also include a Draft Report Format.

Deliverables for phase 0
- Draft Inception Report
Means expressed in expert / working day for Phase O:

Key Experts

K-1. Team Leader 8
K-2: Project Manager Khartoum 5
K-3: Business Development expert Khartoum 2
K-4: Marketing expert Khartoum 2

K-5: Project Manager Kassala

K-6: Junior Business Eievelopment expert Kassala
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| K-7: Junior Marketing expert Kassala [ 2

| K-8: Curriculum Development o o 1
K-9: Gender an?Moﬁorinngvamtié'n expert o R
K-10: Tra_i'r_wﬁé of trainers expert/coaching o [

| K-11: Blended Finance expert 1 - |

Schedule and deadline:

Future period

Completion Elapsed
period period

Activity supervision: Team Leader

2.2.2 PHASE A. Selection of MSMEs and start-ups [60 days]

The proposed phase is expected to take 60 working days and will include:

A.1 Design and implementation of a marketing campaign for the promotion of the BDS programs
The team is expected to reach out to both new (idea-phase) start-ups as well as existing MSMEs.

Our recruitment strategy will be inclusive and specifically targeting women youth and internal
displaced people.

Objectives:

»  Stakeholders are aware of program.

= Outreach strategy developed.

e Online platform live.

« Call for applications is launched and received 600+ applications.

* Scope of Work (SOW) with external experts and junior consultants agreed.

Activities:
1. Engagements with stakeholders

The first step of the program will be to engage with relevant stakeholders through individual
(online) interviews or focus group discussions. This includes:

(aspiring) Entrepreneurs.

MSMEs.

Enterprise Support Ecosystem in Sudan.
Financial Institutions.
Public institutions

DN NN

O
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Figure 4

We plan to keep these stakeholders involved during the project by means of an online platform,
which is part of our outreach strategy.

2. Developing an outreach plan.

An outreach strategy will be developed to spell out how we will implement an awareness
campaign. We will make sure that the message we want to convey reaches the right target groups.
We plan to structure the campaign through the use of a wide range of media, including radio, TV
and social platforms to create a multiplier effect which will allow us to reach out to a broader

audience.

As this programme is a 10-month program, the promotion and the messaging will come in
intermittent timeframe, without beneficiaries having the feeling they are hearing the same
message.

The outreach plan is to make sure that the team knows exactly where and how to reach the
targeted entrepreneurs, financial institutions, and other support organizations. Furthermore, the
strategy should outline the activities the team and the larger stakeholder's network should
implement to get the right reach in terms of quality and quantity of applications and that the
right target group also applies.

« Define entrepreneurship to the wider audience attracting pre-existing and operational
companies that might have not considered themselves as such

e Create visibility for the program and ensure both quantity and quality involvement from
entrepreneurs, companies, and larger stakeholders within the Entrepreneurial Ecosystem
of Sudan

+ Raise awareness around the programme and encourage participation from target groups,
buy-in from the Sudanese Entrepreneurship Ecosystem to mobilize and refer MSMEs

Our awareness raising strategy and communication plan will not only focus on digital and online
channels, but also via face2face events. While many young Sudanese are active online, building
their trust in the value of the program may require us to do face-to-face and physical outreach
(events) and more traditional media channels (e.g., student radio, community radio network, TV).
Table 1 below presents the proposed communication activities to be carried out in the
recruitment phase of the project.
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["Media and communication

i Channel

Main Strategies

plan

Objectives

* Create visibility for the program and

| Website of
program | ensure both quantity and quality
and  social | Fremetions Increase reach | participations from entrepreneurs,
retia Events and companies and investors
chanAglS of Announcement recruitment % Raise awareness around the
partners challenge and encourage participation
from target groups
Expandi * Press articles on various media
; X .
Print & | Program re:chn ne and platforms to reach more subscribers
Radio Announcements creating ‘buzz’ * Advertising of the program openings
to increase the reach of the program
Inform ! | . ! :
targeted * information sessions in the various
Physical Call for application MSMEs about locations to inform potential
Events explanation events e beneficiaries how to apply and provide
opportunity assistance in the filling of forms
Assist in the
application
process to that
Help desk / Provide aas it ian | (e ntato those | 4 cot up a help desk to support MSMEs
Contact who want to
to MSMEs
form apply but
having
difficulty or
questions

3. Developing an online platfarm

MDF has gained experience in similar assignments where we created a project database of
companies and general information about the program. This can also be used for applications
and news updates. MDF owns the Business for Development (B4Dev) platform, on which we can
create a project-specific branded portal where all stakeholders can register a profile. The
platform comes in a WordPress website with a log-in environment.

Examples of current portals (in development) are:

- Ghana Innovation Hub (2019) - 1036 members / 585 business plans / 27 mentors
https://Ghanainnovationhub.com/- owned and managed by MDF
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Mozambique Mastercard MSME COVID-19 Recovery and Resilience Program (2021)
https://crrp.bddev.net/

The benefits of the platform are the following:

For Entrepreneurs and existing companies: an all-in-one platform for (aspiring)
entrepreneurs and companies to showcase their business (plan) and get connected with
buyers, investors, and mentors to guide them through their journey to success.

For Investors/Financial Institutions who are looking for pipeline: a pool of businesses to
invest in with easy access directly to entrepreneur with option of mentor guidance.
Investor profiles are not public, so investors can reach out to interesting profiles directly
through the messaging function to receive further information. This will allow us to
involve multiple financial institutions without any commitment from their side. They can
browse profiles and reach out if they are interested.

For Mentors: a place for our project staff and external/junior advisors to upload their
profile and skills set so that entrepreneurs can reach out to them for support. Direct
matching between company and mentor is an option for either free or paid support. We
would develop a guide for each of these parties to sign up and share this widely in the
ecosystem. This can include other BDS providers, investors and private sector.

We propose the following sub-pages for the platform:

4.

Home (including ‘about the project’)

Database (entrepreneurs and ‘mentors’)

Application page with information about the program
News

FAQ for all stakeholders

Contact form

Launch event and launch of Call for Applications

When the online portal is live, we can launch the call for applications. This phase includes:

Branding




Although we have a marketing & Cormmmunication expert, we will still need (o subcontiact a design
company, Lo assist in branding the programme (logo design, brand book, promotion materials,
brochures, (pull-up) banners, etc and the printing of these materials).

»  Development of marketing materials such as
o the application form - including Training Needs Assessment (TNA)
o Social media messages
o A media package for stakeholders to share the call for applications
o Invitation and logistics for a (online) launch event

The applications will be collected with a google form which includes:

Personal information of applicant
® Business information
Questions on company and staff training needs (training needs assessment -TNA)

We will use this information to pre-select companies.

We will make use of existing networks, (associations, banks, partners, other development partner
projects and interventions, etc) as well as make conscious efforts to recruit within the non-usual
suspects. List of potential SMEs is identified based on criteria such as business potential, volume
of operations, contribution to (in) direct employment creation, and location. There will be a rolling
call for application throughout the project implementation phases.

5. Scope of Work (SOW) with external experts and junior consultants is agreed

After reviewing the TNA information, we have a clearer overview of which external experts we
would need to get on-board (e.g. legal, auditor, etc). We will organise:

e A call for applications
e Interviews
e Signing of SOWs with each partner

A.2 Pre-selection of potential beneficiaries
Objectives:

» Needs of entrepreneurs and Fls are clear.
e Shortlist of participants for cycle 1 and cycle 2

Activities:
1. Training needs assessment

We will do a proper analysis of the TNA questions filled by the applicants on their business status
and training needs. Next to this, we will have interviews with Financial Institutions to understand
their funding criteria and align these with the TNA data to come up with final recommendations
for the program implementation. This will make sure we focus on the right aspects of investment
readiness to achieve the 100 funded companies at the end of the program.

2. Shortlisting participants

After the deadline of application, a team will review and screen applicants’ business using criteria
outlined in close consultation with the WE-RISE! Team. The recommended criteria are:

- Available documentation of the business (registration, financial documentation)
current sales volume

- existing team

- impact and

- financial feasibility.
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Figure 5 - Selection process with ideal numbers per cycle

This process will be transparent, with an uneven team of reviewers and gender inclusiveness will
be considered. The shortlist will consist of 300 applicants per cycle, which will be presented to
AICS to finalise the list of 200 we will select for the assessment stage.

A.3 Final selection of beneficiaries
Objectives:

e Final list of participants for cycle 1 and cycle 2
e Training program components finalized with dates

Activities:
1. Assessment bootcamps

200 applicants (both incubation and acceleration) will be selected for this phase per cycle.
Applicants will be assessed through a bootcamp which comprises of group sessions and one-on-
one interviews using tools and instruments designed at MDF for assessment purposes. We will
make use of the 5C- Capacity assessment model, the Integrated Organisation Model, and the
Inclusive Business Accelerator toolkits.

2. Final selection

After the assessment 150 SMEs will be selected for the business incubation and business
acceleration training and coaching program. The ratio of incubation and acceleration will be
determined during this phase, based on the quality of applications. The list will be sent to AICS
for approval. The businesses will be grouped in 5 cohorts, with each cohort having 30 ventures.
Depending on the level we will determine which company will go through an incubation program
and which will go through an acceleration program.

This whole process will be done at two different times, making sure that we selected a minimum
of 300 beneficiaries for the incubation and acceleration programs.

Deliverables for phase A

e Marketing and communication strategy, including the outreach results of the
communication campaign (max 5 pages).

e Report on need assessment (max 10 pages)
List of participants in the live events (like boot camps or hackathons)

e Final list of beneficiaries to access the full program
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32




Means expressed in expert / working day for Phase A:

A1l Design and | A2 Pre-
implementation selection of | A3 Final
Key Experts . ) .
of a marketing | potential selection of
campaign beneficiaries beneficiaries
' K-1: Team Leader 2 2 3 -
| K-2: Project Manager Khartoum 10 - 10 10 ]
K-3: Business Development expert Khartoum 5 - 5 5 o
| K-4: Marketing expert Khartoum - 10 20 10
K-5: Project Manager Kassala 10 10 10 o
K-6: Junior Business development expert Kassala 10 10 10 i
K-7: Junior Marketing expert Kassala 20 20 20 o
K-8: Curriculum Development 1 2 6
K-9: Gender and Monitoring and Evaluation expert 1 0 3
K-10: Training of trainers expert/coaching 3 3 3
82 80

Schedule and deadline:

period | period

C = e .
. ompletion i Elapsed Future period

Activity supervision: Team Leader.

2.2.3 PHASE B. Implementation of business development services programs (5 months)
B.1 Training sessions + B.2 Coaching and mentorship

As mentioned in our comments on the ToR, we will combine phase B1 and B2 as they will run
simultaneously.

Ohjectives:

e Training of Trainers completed
e Final training materials developed, including e-learning course

Activities:

1. Development of Curricula, Finalization of training materials, including e-learning course

59 %
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The process of development of materials will include
steps 1-6 as illustrated in the diagram alongside, B o

Step 1. Situational Analysis

The purpaose of conducting a situation analysis including
a quick scan is to identify what is already on the ground
and where the challenges and differences are. We
propose to organize a 2 day kick off workshops in the 2
states with selected staff, select group of MSMEs and
start-ups and relevant stakeholders. These 2 days will
be used to conceptualize the acceleration framework
and Delivery mechanism. The findings of the workshop
will inform the final design and execution of the scope
of work. The starting point of this exercise will be the
organizational assessment and the Training Needs
assessment.
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Goal of the 2 days’ workshop will be to have a:

- Description of all available training materials being used. This will be grouped by subject
matter.

- Description of training delivery mechanisms used and the effectiveness of it.

- Preliminary selection of training materials to be used for the standardized training
material (curriculum);

Step 2. Course Design

The initial Venture acceleration program proposed is a 3-6-month program that will provide
selected ventures with tailored support and create an enabling environment for success. The
program will take selected startups and MSMEs through an immersive intervention that will
enable them to work rapidly to:

Test their prototype

Finalize their MVP

Go to Market strategy

Digital skills

Environmental sustainability

Grow their customer base

Enter new and keeping existing markets.

Understand business metrics like budgeting and finance

Understanding of business model and business plan
. Learn how to harness and scale their team for maximum impact
1. Work on Scale plan

RN AN

—_
o

The program will support the selected entrepreneurs by providing them with efficient training
and support as well as immersing them in an environment that provides learning, virtual
infrastructure, mentorship, inspiration, and networking opportunities. The program content is
bespoke and focuses on product differentiation and help start-ups in getting their innovations
ready for adoption and distribution. This intervention activity will include:

¢ Face-2-face physical training sessions
o Self-pace e-learning sessions

s Pitch Practice,

¢ Advisory Sessions, ‘oY
» Mentor-Matching, and Demo Day. / 1%

The chosen ventures will also be required to go through a finance coaching
them to manage resources effectively to achieve business goals.

S8
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2. dvaining of Trainers
Step 3. Preparalion: conducting Train of Trainers prograr

We propose a 21-days Training of Master Trainers combined with an intensive peer review and
coaching program. As this is a train-the -trainer (ToT) program we will pay paiticular attention Lo
two aspecls:

1. Introducing adult learning training methods and techniques and online facilitation,
enabling incubation programs to continue, even in case face-2-face meetings are not
allowed due to COVID-19.

2. Introducing all relevant concepts and techniques needed to execute the framework as
agreed

A detailed training program will be designed, whereby we combine classroom sessions with field
visits. After the ToT, the participants will be requested to implement the trained models within
their respective institutions.

3. Training sessions execution, Coaching and mentorship
Step 4. Training Implementation, certification and graduation

The implementation of the training will follow an approved implementation schedule for each
state. The success completion of incubation or acceleration program will be the basis for
certification. All participants that meet the completion threshold, will have the opportunity to
participate in the next phase of the programme, which will be available only for graduated
beneficiaries. Together with the relevant stakeholders, criteria will be set to create completion
and graduation thresholds. We foresee 2 types of programs: Incubation and acceleration, Our
start-ups incubation and acceleration programs (regarding the established MSMEs) have
been successfully implemented in Ghana, Malawi, Ethiopia, Benin, Sierra Leone, and Mali.
The tools are relevant at different stages of business and across different sectors, but their
use can be tailored to a specific context. What we, therefore, want to achieve in the
inception period is local embeddedness through.

® A better understanding of the challenges in Sudan,

e Engaging local trainers and experts who can execute the trajectories and the follow-up
programs,

e Contextualization of our programs with local examples.

The support to be provided should, in our view, be focused on four main aspects: 1) the market,
2) operations, 3) the team and 4) finance. The program will be a combination of group workshops,
online support, implementation assignments, and continuous coaching. By the end of the
program, the following outputs are expected to be produced for each of the entrepreneurs: a) a
prototype of product/service, b) a business model with tested assumptions, c) first (potential)
clients/customers, and d) a clear finance & implementation plan.

The three to 4-month program will have:

e Six 2-day workshops with the entire team. Each workshop will be followed by an
assignment for the team to work on in between workshops.

® Continuous coaching with one dedicated team member, Coaches will support with an
action plan for the venture and monitor progress. Coaches are also responsible for guiding
ventures in the design of their budget for the grant,

e Consultancy (topics to be decided by each company). A budget will be available to each
company for e.g. legal support or a technical expert on a specific topic.

e A pitch event at the end of the 3-4 months; showcasing all progress of the ventures and
aimed at engaging (more) partners and raising (follow-up) investment.

The expected outcomes are:
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A sustainable growth plan for the business, ltargeting the right customer(s) in the
identified profitable segiments

a2 Low operational costs through streamlined activities and clear KPlg
o An HR plan targeting the right professionals to help the business grow

2 Financial understanding and projections for 3-5 years
o All documentalion to apply for a (banl) loan or investment (investment and financing
plan)

s New partnerships to support growth strategy
¢ An impact plan for the company

Proposed guidelines for the ventures:

o  Teams must all nominate one teamn member to be the representative for the coaching
(we can work with all team members)

Only one team member can pitch at the final event

Team members must have minimum 1 day per week to validate the business case
Teams must submit a bi-weekly report on progress

Teams have at least two engagements with their dedicated coach/mentor every two
weeks

Provision of incubation services to the 150 identified Startups

Our incubation usually takes place over a period of three months and implementation coaching
is an important component. For the purpose of the project timeline, we can fit the training
program (7 workshop days) in a period of 6 weeks, but we suggest a follow-up coaching
component for at least another 6 weeks (ideally over the entire project period) to make sure the
entrepreneurs implement their learnings. We spread the 7 days as follows:

Week 1: Building your Business Model (2 days),

Week 3: Building Operations and Partnerships (2 days),
Week 5: Team, Financials and Next steps (2 days),
Week 6: Action planning and pitching (1 day).
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We worlc with a maxirmum of 30 entreprencurs per group, so we would implement the incubation
pregram in five baiches, This ensures there is ample time lor trainer engagement and peer
learning and also allows entrepreneurs to choose their own preference of training days (and
potentially training location). In hetween the workshops, they get homework assignments, such
as interviewing (potential) customers, reaching out to partners, and making financial projections.

Our aim would be supporting the incubation companies for the full period of the project. We
therefore propose to have a peer learning space on a platform that is widely used in Sudan (e.g.
WhatsApp, Telegram), where the entrepreneurs can exchange learnings after the training
program. We can post, monthly, inspirational articles, learning questions and share each other'’s
product and service offers. In this way, we can keep thern engaged until the end of the program,
for which we propose an exhibition day for hoth the incubation and acceleration participants.

Development and implementation of a business acceleration program for 150 identified MSMEs

Our acceleration programme usually takes place over a period of six to nine months, with
implementation coaching as an important component. For the purpose of the project timeline,
we can fit the training program (10 workshop days) in a period of 4 months, but we also suggest
a follow-up coaching component here for at least another 4 weeks (ideally over the entire project
period) to make sure the entrepreneurs implement their learnings.

As you can see, our proposed acceleration program has similar components to the incubation
program. It is in the execution that there is more application to the stage of business. In
incubation, we focus more on market research, product/service design and planning. In
acceleration, we look at the challenges during implementation. However, we believe companies,
at any stage, benefit from the three main building blocks of the Business Model Canvas:

a) market access improvements such as customer segmentation, value propositions, and
updated marketing approaches

b) operational efficiency, whether planning for activities and resources or optimizing it

c) financial planning and management, which during the acceleration period is more tailored
towards governance and compliance - also encouraging companies to e.g., pay taxes and workers
insurance.

We spread the 10 days of the acceleration program as follows:

Week 1: The Business Model, Customer and Market Segmentation (2 days),
Week 3: Operational Efficiency (2 days),

Week 6: Financial management, Governance and Compliance (2 days),
Week 9: Impact, Team, and Partnerships (2 days),

Week 12: Investment and Pitching (2 days),

Week 15: Submission of action plans and investment need.

© 0 0 0O 0o ©
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Figure 7

Step 5: Evaluation

We understand that we will work with the MEL lead of the WE-RISE! Project to get acquainted
with the existing MEL systems and protocols, nevertheless we would like to emphasize that our
approach towards Monitoring, Evaluation and Learning encapsulates four components which
include 1) planning, 2) data collection, 3) making data usable and 4) using data for decision-
making. We understand that our assignment is meant to contribute to the improvement of
access of women, youth and people living in vulnerable situations to a more inclusive market
system (understanding which approaches works), development of pipeline investee companies
that parties can invest in, aiming at supporting these MSMEs and start-ups to access financial
and non-financial services.

As such, we envision collecting information at different levels and provide information on the
effectiveness of this Intervention Logic. This assignment will also be an exercise wherein the
Theories of Change for improving the linkages between the levels and studying how the foreseen
outcomes and impact come about. Starting point will be this Result-based management (RBM)
management strategy that focuses on change (outcome and impact), without neglecting the
strategies put in place to achieve this change (outputs).

We intend to use participatory monitoring and evaluation methods which enable all involved to
follow the progress and to act whenever necessary for adjustment. Our results-based approach
involves broad communication of (higher level) results through various media channels. It also
serves to encourage and strengthen programme participants’ and involved stakeholders’ abilities
to identify their own needs, set their own objectives, and monitor and evaluate them. The
proposed methods are the following:

< Rapid appraisal through individual feedback and group discussions




cormplete a survey at the start and end of the activily they are involved in and every 6-12 rmonths
the programme will assess the extent to which they have reached their personal development
goals and how the programime contributed to that.

We will ask the assigned coaches (each company gets a dedicated person for the full program
cluration) to report on

- The action plans of the companies and what main items the teams worked on during the
program,

- Main topics discussed in their one-on-one meetings. This will inform whether we need to
adapt the modules for cohort 2 and give us insight into the main challenges the SMEs
face in their growth process.

- Outcomes achieved with the individual companies, e.g. new partnerships secured, sales
growth, new certifications, or funding accessed.

4 Quantitative data collection through direct observation and survey

To assess whether the programme has successfully implemented the expected outputs, we will
gather nominal data through direct observation (e.g., number of participants, number of
enterprises, and number of investors). This data will be complemented by surveys which will ask
participants detailed feedback on their knowledge, skills, and attitudes (before and 3 months
after participating), lessons learned, and results achieved.

The baseline data will be collected at the start of the program. This will function as starting point
for ongoing and longitudinal follow-up monitoring of the entrepreneurs and their companies.

Data collection for monitoring the progress with regards to the prescribed results (outputs and
outcomes). Next to the more generic quantitative measurement of progress with regards to the
outputs, we propose to use outcome harvesting and most significant change methodology for
determine progress and success related to the outcomes.

Outcome Mapping

Outcome Mapping is a participatory monitoring and evaluation methodology that seeks to
understand the ways in which organisations contribute to changes in behaviour, relationships,
activities and/or actions of the people, groups, and organisations with whom a programme works
directly. Outcome Mapping is based on the principle of actor-centred development and behaviour
change: it is only when the actors involved in / targeted by an intervention change their ways of
working, progress towards desired outcomes can be achieved. Recognising these actors and their
intended ‘behavioural change’ is at heart of the understanding (mapping) and learning during the
change process.

Most Significant Change

Most Significant Change is a qualitative evaluation method aimed at mapping out ‘change’ in the
eyes of key-stakeholders involved in a particular intervention (i.e., project/programme staff,
managers, and beneficiaries). The methodology is centred on collecting stories of change and
analysing them in a participatory way to value the issues captured by these stories. [t helps
answer the questions: what impact did our project/programme have on the lives of beneficiaries
or what were the unintended changes that were achieved by cur project/programme? it is also
well suited for relevance evaluation criteria.

Data collection

Data collection will be done using different means focusing on relevance, effectiveness, and
efficiency, for example: surveys can be created and shared making use of SurveyMonkey, intake
forms can be hard copy with processing in Excel or fully digital, observations can be hard copy
or using digital means (SurveyMonkey or other data collection software).

The implementing staff will be responsible for data collection related to activities they organise;
the M&E coordinator will assist in setting up and monitoring compliance.
)
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Attendance lists / observations

Each event will be closely monitored by making use of registration and attendance lists and after
each event a hrief report will be written by the lead person to organise the event.

Activity Satisfaction survey

Each activity (training, coaching,) will be concluded with a feedback form. This form will follow
indicators on satisfaction with services delivered and will be taken up in an activity report. The
lead person for the activity is responsible for the report and will share the report with the M&E
coardinator.

Follow up survey participants activities

3-6 months after aclivities have been implemented, a survey will be sent to the participants of
that activity to gain information on the uptake of the activity conducted.

Follow up survey visitors of events

3-6 months after events have been implemented, a survey will be sent to the participants of that
activity to gain information on the uptake of the event (e.g., relevance and success of connections

made).
Reporting

We will submit 3 main reports (inception report, interim report, and final report). We will work
towards providing information as stipulated in the ToR. However, before reporting is due all
(training) activities will be evaluated to capture the appreciation of the participants and a
judgement on how effective and efficient the training was delivered. This is done via a confidential
evaluation form as well as verbally at the end of the training. Positive aspects and suggestions
for improvement are captured from participants. Evaluation results of all trainings will be
archived and aggregated by the consultants and shared with the relevant stakeholders. Results
will be used to improvement and continuous adaptation.

(B.2) Coaching and mentorship

Coaching and mentoring are relevant skills where one-one interaction is needed to focus and
amplify results. Coaching is an approach to people development that, as it happens in the one-
to-one interaction, helps individuals to develop exactly those skills and mindsets that are most
directly needed for improved business performance. Essential is that the coach facilitates
discovery by the participant (rather than offering advice), so that the participant gains experience
to solve future challenge independently. Thus, coaching empowers rather than simply teaches.
Strength of coaching is that it is normally provided as a series of sessions, which enables
achieving a growth objective in steps, each subsequent session focusing on the ongoing or newly
emerging challenges the incumbent faces. MDF uses the GROW model of coaching illustrated in

the diagram next page.
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The Model is designed to help individuals leading businesses improve performance, and enhance
development by; setting a goal, looking at the reality (where things are), analysing the available
options, and then making a choice (determining the way forward).

Coaching is unique as it meets individuals at their point of need hence relevant. Our coaching
approach will be based on assessing the level of development of the company and its business
leader. Start-up ventures require support in more basic organisational set up support whereas
developing organisations have some systems in place and the focus is on improving them. It is
expected that we are targeting to grow these beneficiaries to consolidating or mature
organisations. Coaching will serve to support beneficiaries during and post training to progress in
their organisational life cycle. We will assess the participants” level of development and they will
set a goal at the start of the coaching. in addition, we will create feedback loops where they will
feel free to share ideas or concern.

The focus of the coaching, both individual and as group, will be on legal services, identification,
and prioritization of business goals, structuring of communication strategy, publicising products
and services, and preparation of pitch to investors or financial institutions.
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Means expressed in experl / working day for Phase B:

Schedule and deadline:

B.2 Mentorship
Key Experts B.1 Training | and individual
sessions coaching
K-1: Team Leader 6 2 =
K-2: Project Manager Khartoum 30 9 "
| K-3: Business De\-/'e—l‘o;_Jment expert Khartoum 30 9
| K-4: Marketing expert Khartoum - 10 5
K-5: Project Manager Kassala 30 9 R
K-6: Junior Business development expert Kassala 30 9
K-7: Junior Marketing expert Kassala 10 o 5
K-8: Curriculum Development 10 0]
K-9: Gender and Monitoring and Evaluation expert 6 2
K-10: Training of trainers expert/coaching 15 5
K-11: Blended Finance expert 0] 0
NKE- 1: Trainers 60 0
NKE-2: External Experts 0] 20
NKE -3: Junior advisors 40 50
277 125

_ Completion period

Elapsed period

Future period

Activity supervision: Team Leader.

2.2.4 PHASE C. Connecting MSMEs and start-ups with Financial Services and private

investors

It is imperative that MSMEs that graduate from the training and coaching programs, are also
supported to get access to finance. Improving access to finance for MSMEs and particularly for
youth and women entrepreneurs is one of the major challenges for this project. Traditional
banking institutions may be unwilling to lend to those target groups that they perceive as risky
ventures. This can make it difficult for small businesses to secure the funding they need to start

or grow.




since the financing neacds of MSMEs will vary we will sel up a Blended Finance Scheme (BIFS)
whereby we will focus on possibilities to create leverages in financing by linking different
Financial Service Praviders (FSPs) to the intended larget groups.

Given the specific barriers in financing for MSME in Sudan the proposed BFS will have three
specific components where leveraging and matching will be possible and is expected to be
effective:

i) Attracting private capital from angel investors to strengthen the capital base for MSMEs
with an Angel investment fund component. This will be built on the Savannah Innovation Labs,
Diaspora-backed angel fund, that has already deployed USD 150,000 in the last 12 months into
four slart-ups. With the Angel investment, we expect that, with the provision of 50% matching
fund (repayable grants), the risk for the angel will be minimalized and will stimulate thern to
provide at least the same amount to the start-up/MSMEs.

We will provide a matching fund of USD 60,000 to these (Diaspora) angels, to de-risk their
investment. This matching fund will operate as a revolving fund.

i) Linking MSMEs to formal financial service provider (FSP) e.g. banks with a focused
guarantee fund. Theses Guarantee Funds will be accessible for ventures that are considered
prospective clients for the formal banking sector but primarily lack the needed collateral to get
such funding.

We will create a small guarantee fund for USD 100,000 (with a multiplying factor if 1 to 2 or 3)
and seek, in the course of the project, implementation additional support from FSPs and other
DFls

These 2 options are primarily aimed at supporting growth MSMEs and revenue making start-ups,
that are already in operational and would like to expand.

iii) Start-up kits / kick start funding: We, however, believe that within the Sudanese market,
there are many start-ups (early stage, pre revenue or informally operating businesses), that will
need more support to become acceptable clients for FSPs especially for MFls. Such start-ups
will benefit from start-up kits up to 1,500 Euro.

The kick start funding will be offered in the form of subordinated loans convertible either in loans
(when successful) or in grants (when the operations failed beyond the fault of the entrepreneurs);
the total atlocation for this experiment will be USD 40,000.

The. kick start fund will support primarily self-employed persons capable to achieve several
predefined objectives and enable them to move to the next stage.

C.1 Details of a Blended Finance Scheme for the provision of financial services

It is expected that a minimum of 100 ventures that graduate from the trainings and who have
viable businesses will have the opportunity to be supported to get access to the Blended -finance
model. We have set aside 200,000 Euro for our blended-finance model and distributed this as
follows:

Type of product Proof of concept fund | Angel Investment Guarantee Fund
40,000 Euro 60,000 Euro 100,000 Euro
Start-ups and MSMEs | 50 ventures 15 Ventures 50 Ventures
Average amount | 1,200 8,000 10,000
needed
Leverage 2 2 5
)
NS
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Total funds invested 60,000 [ 120,000 300,000
in Start-ups  and
MSMEs

Total investment J 480,000 Euro

Based on the above, we expect to mobilize EUR 380,000 additional Funds from the FSPs. We will
therefore launch a call for (grant) application under the qualified ventures. The following process
will be followed:

The following basic steps are expected to be taken in each component (please note that details
will be defined in the inception phase)

Angel Investor fund (AIF)

¢  We will reach out to the angels in our network,

s We will present the SMES ventures who have shown interest to receive support from an
Angel Investor.

s We will develop a co-invest plan with Angel to be submitted to the BFM committee for
approval

e Once approved the AIF will submit a letter of commitment to the SME where it states
that it participates with subordinated loans convertible into debt or equity (conditions to
be detailed in the inception phase).

The guarantee funds

The BFM will set up a funded individual post-ante guarantee scheme for start-ups and MSMEs
that have successfully completed the acceleration program and have successfully applied a for
a loan at a financial institution (bank or non-banking Financial Institution).

The basic steps are illustrated in the following flowchart of the scheme:

LENDER BORROWER GUARANTEE
FUND

Pajrpset sarmbored

d T e

Figure 8

During the acceleration program, the start-ups and MSMEs that qualify, are selected to apply for
financing from a formal financial institution. Especially those that lack sufficient collateral will

benefit from the Guarantee Fund. g
i O+
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In case a loan application by a start-up / MSME has been approved hy FSP, this is subject Lo
subimission of additional guarantees

The basic steps are as follows:

1. The SME / Start-up will apply to BFM, including the letter from the financial institution
{during the inception phase, several banks will be assessed to become partner hank) that
is willing to finance subject to additional guarantees.

2. The project manager and business development officer, will write a recommendation
based on their engagement throughout the programme with the venture and provide
supporting docurnents

3. The entrepreneur will be interviewed by a commission, set up by the fund (consisting of
a representative of MDF, AICS and an independent expert)

When approved, BFM will issue a letter of guarantee to the FSP'. Procedures will be detailed in
the inception phase.

While elaborating on the procedures the following two principles will be considered:

s Partner banks will accept the pari-passu principle when calling in loans and claiming
guarantees

e The Central Banking regulations in Sudan allow FSPs to receive third-party guarantee at
face value.

The kick start fund

This is our proof-of-concept fund. We expect that, based on the selection criteria to be set
during inception phase, only those who graduated from the training program (incubation) will be
allowed to apply.

In figure 9 the basic steps to be followed are illustrated

All

application
0 1 SreeRee Screening se\ig?‘éio Firal scoring

en ca ) ) ,
o ) P for } tc.> Zeb of %_ho_rt— n lntﬁrwtew S0 ST Hior
Grant appl! H H revie Y application isting through I S. ort- of 50 MSMEs
’-..aunnphp applicatio team kP s pitcl’% & listed and
3. 8% n ¢ i
on sessions isbursement
eligibility

Figure 9

Management and Governance of the Blended Finance Scheme (BFS)

A BFS will be set up that will be managed by the Team leader with the 2 project managers They
will be supported by the 2 business development offices and the marketing officers. Furthermore,
Short Term Experts can be engaged for specific expertise.

The team leader will be responsible for managing the BFS staff, budget, major decision-making,
results, and reporting.

BFS Fvaluation Committee

A BFS Evaluation Committee will be formed chaired by the Team Leader. He can delegate this

' On each guarantee issued a levy will have to be paid by the SMEs
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train, rmonitor, supervise and report on the individual BI'S cases for either of the three

components.

The BFS Evaluation committee will review the BFS proposals submitted (approvals for the 3
components) by BFS team and will approve or decline the BFS projects following the BFS
selection criteria and operational manual guidelines.

BFS Steering Committee

A BFS steering committee will be established to provide strategic guidance to the BFS, and to
approve the TAF project pipeline and workptan. The steering committee will meet two or three
times a year, and will be composed of representatives of AICS, a representative of the
Entrepreneurial ecosystem (ES0), a development partner (DP) and BFS (which will act as
secretary to the steering committee).

BFS Management
(Team leader and
2 project
managers)

IWE RISEI pro;ect
Manage_ment

Administrative
officer

2 BDS officers

Figure 10 BFS governance structure

C.2 Pitching sessions

After each cohort (incubation and acceleration) training trajectory round, we will organise 2 Pitch
sessions. To make sure that the right ventures meet the right investors, we will develop a booklet
where all companies are displayed in one page, as below:
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DiscoverBrands 3D~ (Enarmour3D project)
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* Sepvices model

» Franchising model
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After sharing these booklets with potential angels, and upon their interest, we will organise these
piteh sessions both online and in-person. The aim is to make sure that each venture that qualifies
{completion of training -graduated) will participate in two pitch sessions (one online and one
face-lo-face). The (physical) pitch session program will look as follows:

l14.30 Walk-in, e;’hib_ition, and netwof'king

15.00 | Introduction of the WE-RISE! And the TA

1515 | First round of x pitches

Please find comment cards on your seat to provide each company with suggestions or
relevant contacts

16.15 | Break

16.30 | Second raund of x pitches

Please find comment cards on your seat to provide each company with suggestions or
relevant contacts

17.30 Networking cocktail

18.00 | Announcement of winner and closing

Means expressed in expert / working days for Phase C:

C.1 Design of a
financial scheme
(blended-finance
model) for the
provision of | C.2 Pitching
financial services | sessions

Key Experts

K-1: Team Leader 3 6
K-2: Project Manager Khartoum 5 10
K-3: Business Development expert Khartoum 5 10
K-4: Marketing expert Khartoum 0 10
K-5: Project Manager Kassala 0 10
K-6: Junior Business development expert Kassala 0 10
K-7: Junior Marketing expert Kassala 0 10
K-8: Curriculum Development 0 0
K-8: Gender and Monitoring and Evaluation expert 0 0
K-10: Training of trainers expert/coaching 5 3
K-11: Blended Finance expert 14 0]
NKE- 1: Trainers 0 0
NKE-2: External Experts 10 0
NKE -3: Junior advisors 0 0




Schedule and deadline:

ELa_psed
period

Compleﬁon

. Future period
period P

Activity supervision: Team Leader.

2.2.5 PHASE D. Networking and Follow-up
D.1 Networking activities and marketing events

We will organise eight network and marketing events in total. The first network event will be the
launch of the programme, which will take place during the official start of the recruitment
campaign, as described in Phase A.

The last event will be a closing event, which will include a learning component. During this event,
we will share preliminary findings and results of the programme and share the initial lesson
learnt. The final event will also be used as a trade fair, where the ventures will get an opportunity
to showcase their products and services.

During each cohort we will organise additional 3 events, depending on interest we will either
execute these event hybrids (both online as physical). These events will be full days. The first
one per cohort trajectory will be the graduation event, whereas the other will be related to the
pitch session.

During each event, we will have 1 or 2 masterclasses from experts from the entrepreneurial
ecosystem in Sudan (regulatory bodies, experts on specific topics requested by the ventures,
financial institutions, and/or other development partners).

D.2 Follow~up of MSMEs and start-ups supported

As mentioned in the previous sessions, all the companies that meet the criteria to get funding
from the BFS will get a liaison officer (BDS officer), who will check in from time to time with the
MSMEs and start-ups. Where needed they will also organise refresher training and link them with
other entrepreneurship programmes.

Secondly, regular masterclasses will be organised, and these ventures will be invited to partake.
Thus, an alumni network will be established, and a rotating steering committee will be
established. Finally, all companies will be asked for a voluntary financial contribution, to be used
for additional activities and masterclasses.

Means expressed in expert / working day for Phase D:

D.2 Follow-up of

D.1 Networking

e MSMEs and
Key Experts activities and
. start-ups
marketing events
supported
K-1: Team Leader 6 2
K-2: Project Manager Khartoum 8 8 \\o
K~3: Business Development expert Khartoum 8 8 : h
K-4: Marketing expert Khartoum 8 8 \; S P A b/
3 iz 2 L e
Ay
%st 062\

2 i
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K-5: Project Manager Kassala 8 8 ,
K-6: Junior Business development expert Kassala 8 - 8

K-7: Junior Marketing expert Kassala 8 |8 o
K-9: Gender and Monitoring and Evaluation expert 0 - 2

K-10: Training of trainers expert/coaching 8 3 -

NKE-2: External Experts 5 5

Elapsed

period Future period

Completion iy
period P
Pl

Activity supervision: Team Leader.

45 17
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3 BACKSTOPPING, SUBCOMTRACTING AND CAPACITY
PROVIDING ENTITIES

For this assignment, MDF will draw on its extensive experience in managing a large variety of
donor-funded projects, and on its solid network of in-house experts as well as trusted external
consultants in Africa, to provide a sound overall contract management and ensure the maximum
level of achievement of the envisaged project results.

We will take care of management, technical and operational backstopping with a dedicated Team
Leader that plays an ongoing liaison role between the team and the Client (AICS Khartoum and
the WE-RISE! PMU). Contract management will include handling the day-to-day interaction with
the Client, managing the team and, when relevant, oversee and manage interactions with
stakeholders. MDF as sole contractor will retain full contractual respaonsibitity for all activities:
technical work; logistics; invoicing and payments.

Through our complementary approach, we can assure AICS of our company’s ability to deliver
the contract requirements in a collaborative and successful manner, adding greater value to the
services provided.

We approach this assignment as ‘One MDF*: while MDF Training & Consultancy and MDF Global
are two separate legal entities, we do operate as one company, with a common vision and working

culture.
AICS Khartoum - WE-RISE! PMU
Contract
management and Core Team Shec))(rg:eﬁgm

Backstopping team

Trainers on business modeling

Trainers on market analysis

Trainers on business development

Other short-term experts

As indicated in our tender submission form, MDF Training & Consultancy B.V., represented by
MDF Brussels office, is presenting this offer alone, without consortium partners. However, for
the implementation of the project’s tasks, we will rely on the technical and professional capacity
of a capacity providing entity, MDF Global B.V., which is our sister company, comprising all MDF

\

Syithe p
. .. . . . 4 Qéﬁ/‘%%u ~ TR e
references in our request to participate in this tender procedure). We will a f’ﬁ@ y lon a-,t\‘

subcontractor, Savannah Innovation Labs, to provide some of the core expertsiié‘_rg \{glell as ldgjg
support and knowledge of the local context. \& N
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Supervision, contract rnanagement and backstopping will be carried out from MDF Brussels office
in combination with MDF West Africa office (on content and quality of the TA), and part of the
care team of experts. We expect to organise a backstopping mission from MDF Brussels team
during the inception phase and at least one other mission during the project implementation.
Periodic and as needed missions will be implemented by MDF West Africa staff in Khartoum and
Kassala states, for training of trainers, monitoring and support to the implementation of the
programme, During these missions, the MDF West Africa team will provide support in institutional
coordination as well as in the resolution of any problems that may arise during the
implementation.

The MDF management and backstopping team will be supported, for logistics on the field, by our
subcontractor, Savannah Innovation Labs, that provides the 2 teams of 3 experts based in
Khartoum and Kassala (see 2.1.3 our proposed team). Their local presence in Sudan and
knowledge of the context will bolster our backstopping capabilities.

Savannah Innovation Labs (officially registered as Savannah Development Company Ltd.) is an
inclusive platform that is dedicated to enabling the entrepreneurial ecosystem in Sudan.

Savannah will put at the disposal of the project an office space in Khartoum structured as
follows:

e 400 sqg. meters
e 2 training halls
e 1 meeting room
e 5 private offices.

For workshops, once the dates will be defined, we will rent the necessary space. We already
budgeted all the related costs.

The office is located in Altayif Block 22, House 748 Badr street. We present here some pictures:







et RISEE Beilding 2o enabing enviconmeand snd o commecloed meosystany for vonme aond voil SO C e s

Il ioum and Kasouaba S1atens

fn addition, we will rely on Savannah’s pre-existing MoU with STEM (science,
020 technology, engineering and mathematic) school in Kassala, called ‘My future
m school’ along with Spero Cultural Cafe who will provide us with office space,

training and events rooms. All the related costs are budgeted in our financial
proposal.

3.1 Contract management, Backstopping and Quality Assurance

A backstopping team will be mobilised for the project to provide timely logistical, technical, and
administrative support, thus reducing the workload of the core team of experts, so that they can
focus fully and exclusively on the achievement of the project’s results.

In collaboration with the team of experts in the field, the backstopping staff will also be
responsible for the implementation and supervision of supporting processes, such as financial
management, monitoring and evaluation (M&E), knowledge management and quality control.

The backstopping team will be composed of:

e A Contract Manager; Roberto Trevini Bellini, Director of MDF Brussels office.

* A Team Leader: Mr. Richard Yeboah, Director of the MDF West Africa office and Regional
Director of MDF for Africa.

* A Project Coordinator: Laura Felisatti, Senior Project Manager at MDF Brussels office.

* An Administrative and Financial Officer: Laurence Perlstein, Office Manager at MDF
Brussels office.

* A Logistics support officer: Matilde Zagalo Oliveira, Project Manager at MDF Brussels
office.

Depending on the needs, additional staff can be made available by MDF Training & Consultancy
and MDF Global.

" G
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uality assurance

The project backstopping team and Team Leader jointly provide strategic insight and direction
and bear overall responsibility for the successful delivery of the project. They will assist with the
preparation of the project methodotogy, participate in meetings with the client (as necessary),
regular contact with the short-term experts (STEs) during the cantract execution and quality
check of alt project outputs. During the inception phase, we will develop standard project
procedures and document templates, as well as Quality Control checkpoints.

In our efforts to rapidly capture developments that are

relevant to the client and the beneficiaries, we will Development of
Product

apply ongoing monitoring and evaluation efforts to
continuously improve our process. To this end, we will
draw on best practices (e.g. as developed by OECD) | T L LI )
with the aim of ensuring that our approach can be
accurately self-assessed and that bottlenecks and
challenges can be rectified in real time, as they occur.
We will also pursue open lines of communication and
feedback with relevant members of the WE-RISE! PMU

team to ensure that the programmatic needs and Rezlfss,c:;/jir;lm
institutional standards are addressed.

Fechnical Review

Preshiat Adantation

For this specific project we will, next to our regular
M&E, be looking especially at the appropriateness of our
tools, methods and delivery for women and youth
entrepreneurs. This starts from the needs assessment,
where we will map their needs and abilities. We work
with open feedback channels and will check-in with the
entrepreneurs formally and informally.

Final Revised
Product

Our approach to monitoring and evaluation is agile and iterative in nature with the aim of
monitoring our work and progress periodically, throughout the implementation process.
Furthermore, we will systematically evaluate our forecasts and prognoses and the basis on which
we determine them. A thorough review of the degree to which these are accurate or relevant will
help us re-adjust our approach as needed and constantly improve it. To ensure that our reports
and other deliverables maintain consistently high-quality standards, they will undergo an internal
review and oversight by our backstopping team and where needed, external experts will be
brought on board to ensure the accuracy of our reporting.

Another layer of review is done to ensure that the aptimal technical quality of the products and
services is in line with the project objectives.

We distinguish between two stages of quality assurance:

Quality assurance of the whole process — project management: We ensure quality of all project
activities from contract signature and project inception to final reporting and invoicing. Quality
Assurance is integrated throughout the process by the Team Leader and is overseen by the Contract
Manager.

Technical backstopping and quality control of the project’s deliverables - at three levels of
technical backstopping and quality control as shown in the below table:

Level

Level 1 Quality control of individual experts (performance and outputs)

Level 2 Quality control of the team leader (performance and outputs)




Leyel 2 Overall qualily of the contract (complinnce, performance and | Contraci

outcomes)

Manager

5.2 WMain SBupport/backstopping and management activities

Based on its previous experience, One MDF attaches vital importance to the provision of high

quality technical and

administrative supporl for the execution of the mission. The main

support/backstopping activities are described below.

Activities Inputs

Strategic o
backstopping

STo R &

Human Reseurces

Supervision of Contract Manager: Mr. Roberto Trevini Bellini
backstopping and (Director MDF Brussels Branch office)

Suppors activities Branch Director at MDF Brussels branch office

since March 2021, Before then, he was EU
Acgulisition and Project Manager, in charge of
On-site participation in tendering ahd préjebt
the strategic meetings |, gement/backstopping. He is also a part-
with the WE-RISE! PMU time trainer on EU external ajd policies, PRAG
Representation of One  contractyal and financial procedures and

Evaluation of overall
Teams performance

MDF vis-a-vis the Project Cycle Management/Logical Framework
contracting authority  Apnroach and other topics. He counts on more
Quality Control of than 10 years of professional experience
services and compliance managing and implementing international
with formal development projects (mostly funded by the
requirements European Commission) and is very well versed
Identification and with the financial and contractual procedures
update of potential risks of the EU/EDF. Roberto is Italian and speaks
that could be fluently English, French, Spanish and has a
encountered in the working knowledge of Portuguese.

implementation

Proposal and

implementation of Team Leader: Mr. Richard Yebhoah (Director

mitigation actions MDF West Africa office and Regional Director of
One MDF for Africa)

Richard is based in Ghana and will be travelling
on a regular basis to Sudan. He will be the
coordinator of the core team.

Mr. Richard Yeboah is an enterprising specialist
in entrepreneurship development and MSME
support and enterprise creation services in
industrialized and developing countries. He is a
serial entrepreneur, and has supported many
entrepreneurs, companies and NGOs in their
early start up to become sustainable entities.
He has experience in managing organisational
development, capacity development and human
resource management development
programmes. He has provided training and
consultancy services to Business Development
Services Providers and built local BDS Support
Infrastructure in Ghana, Liberia and Sierra
Leone. Richard Yeboah has more than 15 years
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Support for
operational
implementation

Financial
control

professional  experience  developing  and
managing programmes focused on
transnational and youth entrepreneurship, SME
support  network, and private sector
development. He has technical expertise in
entrepreneurship, menitoring & evaluation and
capacity building, with 12+ years’ experience in
the private sector.

Regular exchanges withProject Coordinator: Ms. Laura Felisatti-
the teams on the fieldProject Manager (MDF Brussels office)

and beneficiaries to be
informed of
expectations and needs
on the ground

Mobilization of short-
term  (in-house andShe is a senior project manager for long term

external) experts and short-term technical assistance projects.
Management andAmong  her tasks: resource planning,
monitoring of contracts institutional capacity building, human
signed with externalf€SoUrces, development of financial proposals,

budgeting and cost control, :

Laura holds a M.A. in law. She has over 15 years
of experience in development cooperation, with
specific experience in PRAG, PCM and logical
framework approach.

experts
Support to experts in
drafting reports and any

other contractual
deliverables or project
documents

Support to the

management of official
communications with
AICS and WE-RISE! PMU,
to obtain
authorisations/approvals
for the mission

Support for the
implementation of other

backstopping and
support activities

Animation of an
information sharing

system (MS SharePoint
and Teams)

Opening a bank accountProject Coordinator: Ms. Laura Felisatti
in Sudan for the project
implementation

Transfer of necessary
funds and financial

follow-up
.
JO
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with the support of Ms. Laurence Perlstein,
Office Manager at MD@\-’E’-"
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Logistical
support

Ensure regular payment
of experts (fees and per
diems) and suppliers
Issuing invoices and
following up on them
Planning and monitoring
of the contractual
budget

Travel arrangements and Logistics support officer: Ms. Matilde Zagalo
visa support for long-Oliveira, Project manager at MDF Brussels
and short-term experts office. She has an academic background in
Support forliberal arts and humanities, specializing in
accommodation in andliterature, philosophy, and African studies. She
outside the projecthas a master's degree in cooperation studies in
location for long- andBrussels, particularly in non-formal educatin_n.
short-term experts Matilde has worled in Lisbon and France in the
Support for the logistical field of welcome for migrants and refugees. As
organisation of trainingd logistician and project coordinator, Matilde
and capacity-buildingWorked mainly in one JRS centre in Lisbon, and

W{_)rkshops, meetjngs’fn Sao Tome and Principe (resear-ch' in edl_-l.caticn
and events, wherenational plan/school materials). Befare joining
appropriate, the MDF team, she worked on an EU training

Implementing  securityProject — DEAR for EU - related to resource

measures in the event of Management: Water of the future. She prepared
the materials needed to deliver training in
schools and vulnerable neighbourhoods in
Portugal.

an emergency
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4 INVOLVEMENT OF ALL MEMBERS OF THE
CONSORTIUM AND OF CAPACITY PROVIDING ENTITIES

MDF is a management consulting and training company with a
M D F passion for private sector-led development, while placing social
impact at the farefront of all our activities. Our company, with
meownaresy offices in Africa and Asia, is able to offer high quality

il international and local expertise in the implementation,
coordination and management of assignments.

MDF has over 38 years of experience in providing technical assistance in developing and emerging
economies, including over 10 years in supporting SMEs from ideation, prototyping, incubation,
acceleration, investrnent and matching, and grant fund management. We strongly believe in
promoting entrepreneurship, entrepreneurial thinking and innovation for sustainable and
inclusive development. We don't believe in quick fixes, but always seek to build capacity and
train others to do the same. We combine business development support with personal and
organisational capacity development, to ensure that individuals are empowered to implement
business growth strategy.

SOUND EXPERIENCE b ' \ (s INTERNATIONAL
IN MANAGING EU G = NETWORK OF
FUND PROJECTS -. e EXPERTS

ENTREPRENEURSHIP AND i EXPERIENCE IN
ECOSYSTEM SUPPORT EXPERIEN F MANAGING HUBS
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ENTREPRENEURIAL } ' 4 ;. SUSTAINABLE AND

COACHING AND

TRAINING AND CAPACITY » INCLUSIVE DEVELOPMENT

As part of its private sector development efforts, MDF has specialised in supporting sustainable
business development, with a focus on job creation, sales growth, access to growth funding and
social, economic and environmental impacts. We own several toolkits for early stage as well as
existing businesses, such as the Inclusive Business and Innovation toolkits, our Organisational
Capacity Assessments and our Personal Capacity development tools. We always tailor and
contextualise our tools and materials to each program we implement. MDF has been training and
assisting entrepreneurs directly, as well as supporting other organisations (Enterprise Support
Organisations) to build the capacity of start-ups, early-stage businesses and established
businesses owned by youth, migrants and women entrepreneurs. We are aciive.in several sectors,
such as health, food, WASH, agriculture (climate-smart), ICT, li i LEilq services and
renewable energy. '

X (B, e N0
MDF's incubation and acceleration programme incorporates human=centred design,|tean start-
sgies, business model innovation and customer dlscovei1 S ;




We run several innovation hubs, including the Ghana Innovation Hub since 2018, the Circular
Economy Hub in Kenya and Ghana, and manage several entrepreneurship and ecosystem support
programmes, as well as train-the-trainer courses for business advisors across Africa and Asia.
The wide range of programmes we have conceptualised, developed and/or implemented are all
aimed at equipping entrepreneurs with the right skills to develop and grow their businesses. We
run our programmes with a focus on outcomes and try to link our entrepreneurs to follow-up
opportunities such as mentoring and/or funding.

Below you will find a sumrmary of the support services for entrepreneurship and SMEs from 2014
to 2022:

We have supported more than 5,000 people, 2,750 (youth-led) start-ups and more than 200
existing businesses with ideation, incubation and/or acceleration support. These businesses
have, in turn, created over 4,000 jobs.

- 3,000,000 in support capital (allocations, grants and investments).

- 650,000 in proof-of-concept funding and investment support, with further funding planned for
2022-2024. This includes the Orange Corners Innovation Fund, which allows our entrepreneurs
to apply for a loan of up to €50,000, with an interest rate of 5% and a term of two years.

- Capacity building of over 15+ business support organisations in Africa (Ghana, Sierra Leone,
Nigeria, Benin, Rwanda).

4.1 Roles of MDF Training & Consultancy and MDF Global (One MDF)

OneMDF - Legal chart

| MDF Global |

MDF
Alrique MDF T&C
Cantrale Nelhetlands Office

MOF
Central
Alrica®

MDF MOF
indoChina Myanmar

Asia Africa

*Ojfice based in the Netherland for contracling of projects implemented by MOF Afrique Centrole

The project will be managed by ‘One MDF’ and in particular, the Brussels branch office of MDF
Training & Consultancy, which has extensive experience in the execution of EU-funded
programmes and has a proven track record of implementing projects to the highest standards
and in full compliance with the client's procedures, regulations and contractual provisions, We
understand that the Italian cooperation uses the EU implementation procedures.

In this context, at MDF we are convinced that the success of a project depends closely on good
support mechanisms.

The Backstobping approach aims both to ensure effective and quality administration of the
project and to ensure that the technical assistance team receives timely support and monitoring,
allowing them to focus on their specific tasks during the implementation phase.
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We rely on the capacily of our colleagues of MIDEF Glohal for the Lechnical inpuls and ihe qualily
check on the deliverables, especially our West Africa (Ghana) and Castern and Southern Africa
(Kenya) offices, specialised in enltreprencurship trainings, support to SMEs and circutar economy.

4.2 Our subcoptractor: Savannah innovation labs

MDF will subcontract Savannah Innovation Labs for the local implementation. In attachment to
our proposal, you will find their wrilten commitment to the project. They are an innovation and
entrepreneurship incubator in Khartoum with a history of running programs in the Red Sea,
Darfur, Kordofan, and Blue Nile states. The organization aims to support and empower
entrepreneurs in Sudan by providing access to resources, mentorship, and networking
opportunities. Savannah is also a member of the Afrilabs and the Africa Business Angel network.
In addition, Savannah is a partner with Tera-B, the country's first Sudanese diaspora-backed
angel network, and a sourcing partner for the Africa Renaissance Fund, the first $10M horn of
Africa fund with a focus on Sudan. Collectively and with its programs and direct investments,
Savannah and its partners have channelled more than $800k in the Sudanese ecosystem, creating
thousands of jobs.

Savannah Innovation Labs offers a range of services to entrepreneurs, including business
development training, access to financing and investment, and support in developing and scaling
their businesses. In addition, the organization works with start-ups in various sectors, including
technology, agriculture, and health care.

In addition to its incubation program, Savannah Innovation Labs also hosts events and workshops
focused on entrepreneurship and innovation. In addition, it works with local and international
partners to support the development of the entrepreneurial ecosystem in Sudan.

Our sub-contractor represents an added value to MDF's offer for:

e Providing the team of Sudanese experts in Khartoum and Kassala States, with local
context knowledge

s Providing an office space in Khartoum and Kassala

e Providing local trainers in advanced business modelling, market analysis and business
development

4.3 Responsibilities of each organisation

Responsibilities MDF Training MDF Savannah-
& Global subcontrac
Consultancy tor
Overall projectProvision of an in-house team led by a
management full-time Project Director, whose role v v
is to ensure that all results are
achieved
Contractual andCoordination and management, in
financial constant dialogue with the Contracting v

management Authority, of key contractual and
financial issues

ogistical Support to the main experts in the v v
Backstopping fields concerned

Technical Technical and methodological
backstopping- backstopping
Quality control

<
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Networking

Reporting

Information flows

Identification of additional technical
partners if necessary

Guarantee of quality and timely
reporting, in line with EC formats and
standards

Ensuring a  constant flow of
information with the TA team and all
stakeholders in order to continuously
improve the project implemientation

81
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5 TIMETABLE OF WORK

We plan to carry out this assignment according to the timeline stiputated in the TOR, which
implies a rapid and simultaneous approach with many feedback loops from the multiple
stakeholders. We include in chapter 5.2 a draft timetable of activities.

A detailed work plan will be developed and reviewed during the inception phase and will be
adapted as and when needed, based on feedhack from AICS and the participants to ensure that
we not only achieve the outputs but the intended outcomes too.

5.1 Calendar of reporting period

e Marketing and communication
strategy- results of
communication campaign first
phase — cohort 1 (max 5 pages)

e Report on needs assessment
(cohort 1)

e Pre-selection of cohort 1

¢ Final selection of cohort 1

e Training curriculum

e Training material and tools for
training programs

e Training materials and tools for the
mentorship and coaching

e An M&E protocols and tools
(evaluation forms, attendance list
forms, Trainees’ feedback forms)
to keep track of the profiles of the
trainees

o eligibility criteria for the selection
of beneficiaries

e methodology and contracting
procedures for financial
disbursement

e List of participants in the Launch
event

| PHASE REPORTING | CONTENT TIMING
PHASE 0 | Draft e Consultative mee}:ing After 20 days from the
inception phase | inception o Initial findings starting of the project. To
report e Progress in collecting data be improved and validated
s Any difficulties encountered or within 2 months from the
expected start of the project. The
«  Work program staff will proceed with the
¢ Mobilising experts and finalising work unless  comments
contractual arrangements with | @€ made. Max 10 pages.
subcontractor
PHASE A, B, C, D | Final Updated inception report (Final) based | After 2 months from the
inception on feedback received and new finding | start of the project Max 10
report including the following deliverables: pages

86
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PHASE A, B, C, D

| Interim
| report

Update on the status of
implementation of activities,

| furthermore the following deliverables

will also be submitted:

o Marketing and communication |

strategy- results of
communication campaign second
phase - cohort 2 (max 5 pages)

e Report on needs assessment
(cohort 2)

s  Pre-selection of cohort 2

o Final selection of cohort 2

o Filled in M&E tool of first cohort

e List of participants in the
bootcamp 1 and 2

e Performance evaluation of trainees

e Summary report of Trainees’
feedback for each training module

e List of participants in the various
live events including pitch sessions
and marketing events

e Report on the amount of funding
disbursed to cohort 1

6 months from the start of
the project. Max 20 pages.

PHASE A, B, C, D

Final report

¢ Summary of the work done and
achievements

e Summary of the major findings,
conclusions and lessons
learned

Furthermore, all following deliverables
will be submitted:

e Performance evaluation of trainees

e Summary report of Trainees’
feedback for each training module

e List of participants in the various
live events including pitch
sessions, marketing events and
final project closure event

* Report on the amount of funding
disbursed to cohort 1 and cohort 2

15 days from the end of
the TA. Max 40 pages.

5.2 Timetable

63
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| Table of Experts

Position

Name

1 Team Leader- MDF in-house expert

2. Project Manager Khartoum

Mr. Richard Yeboah

Mr. mya Yousif

3. Business development expert Khartoum

Ms. Maryam Garelnabi

4.Marketing and communication expert
Khartoum

Ms. Mayada Mohamed Osman

5. Project Manager Kassala

Mr. Mohamed AbdAlrahman Elamin
Abdalgadir REPLACEN BY HA.

O3AMA HARIB ALLAHN A owwAad
A RNEL Rk 444

6. Junior Business development expert
Kassala

Mr. Ragi Osman Ibrahim

7. Junior Marketing expert Kassala

Mr. Omer Bukhary

8. Curriculum development expert- MDF
in-house expert

Ms. Susanne Afum Roelofsen-

9. M&E and Gender expért— MDF in-house
expert

Mrs. Marian Tadefa Kubabom -

| 10. Tr_aining of trainers experflcoachiné—
MDF in-house expert

11. Blended finance e?péﬁ:— MDF in-house
expert

" Mr. Ekow Akyin Kwofie

" Mr.Edem Korshie ADZIKAH







CURRICULUM VITAE

Proposed role in the project: Team Leader
Family name: Yeboah

First names: Richard

Date of birth: 05/06/1979

Passport holder: Ghanaian and Dutch
Education:

Institution (Date from - Date to)

ALTIS Postgraduate school business & society —
Catholic University of Milan, Italy (September
2014 — Feb 2016)

University of Twente - The Netherlands (August
1999 — October 2005)

Degree(s) or Diploma(s) obtained: -
MBA Impact Entrepreneurship: MBA Global
Business and Sustainability with Social
Entrepreneurship

Master of Science (MSc) Degree Industrial
Engineering & Management — Financial
Engineering

Language skills: Indicate competence on a scale of A1 to C2

Language Reading Speaking Writing
English C2 C2 C2
Dutch C2 C2 C2

Membership of professional bodies:

Member Business Advisory Service Providers Association Ghana (BASPAG)
Member Ghana Tech and Business Hub Network (TBHN)

Member of Ghana Netherlands Business & Culture Council (GNBCC)
Member of Netherlands Africa Business Council (NABC)

Other skills: (e.g. Computer literacy, etc.)

Proficiency with Microsoft Office - Project and Program Management - Strategic planning - Lean Start-
up method - Writing Reports and Proposals - SPSS, Davilex, Unit 4, Exact Compact/online

Online learning platforms (Moodle, SKillED app) and BiDx Entrepreneurial platform

Present position: Regional Director Africa / Senior Trainer / Consultant

Years within the firm: 9 years

Key gualifications: Richard has supported several SME businesses to acquire investments from local
and international financial institutions. Over the past 15 years he has been able instrumental in raising
more than 30 Mitlion USD for NGOs and companies. More recently he has supported many youth-led
businesses to raise capital (both debt as equity) between 5000 - 2.5mln Euro. Presently he is
supporting several IT- based startups, which include e-learning company, several FinTech companies
and agritech businesses.

«  More than 15 years experience in the practical operation of a support programme for start-up and
early-stage businesses with financing and business development services, including incubator,
(agri)business hubs and business accelerator services;

+  Experience in providing support to agribusinesses

«  Management experience in managing complex, interdisciplinary programmes and teams
Extensive knowledge and experience in managing international multi-annual programmes;
Hands-on know-how in supporting businesses in developing markets;

> Has proven experience in providing training and consultancy services to the Entrepreneurial
Ecosystem (BDS service providers, incubators, etc)

- Past experience in successful fundraising for entrepreneurship support programmes, incubators,
hubs and SMEs in developing countries from public institutions as well as private impact investors.

+  Presently incubating and acceleration several startups in Africa

Specific international experience:

Country Date from -~ Date
| S e — = to e
Ghana, Liberia, Benin, Cameroon, Sierra Leone, Burundi, Rwanda, 2008 - now
Nigeria, Malawi, Kenya , DR Congo, Rwanda, Ethiopia . o
Netherlands, United Kingdom, ftaly, Belgium, Germany, Portugal, 2003 -~ till 2013 |
- _ France, Spain, Sweden, Turkey el ) ——
. ) ~ Suriname - PGl 2006 - 2011
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CURRICULUM VITAE

Proposed role in the project: Project Manager (Khartoum)

Family name: Yahya
First names: Yousif
Date of birth: 1/18/1995
Nationality: Sudanese
Civil status: Married
Education: BA
Institution Date from Date to Degree(s) or diploma(s)
obtained
Columbia University Aug 2018 Dec 2018 Certificate In Business and
Finance
Ursinus college 10/8/2012 10/5/2016 BA International affairs
and history
Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
Language Reading Speaking Writing
English 1 1 1
Arabic 1 1 2

Membership of professianal bodies

Afrilabs, Innovation for policy alliance (14 Policy_), Africa
Business Angels Network (ABAN)

Gther skills (e computer literacy, ete.j

Microsoft office - Leaf- Wordpress - Coaching-
mentorship- Business plan development-

Excellent leadership skills, writing and communication
skills

Present position

Op_eration Lead at Bloom Financial Technologies

Key gualifications (relevant to the project)

-Speci.ffic Ek_p;grience in the regiori

Experience in planning implementation and evaluation of
startup training projects. Built and spearheaded
business development units in 4 companies across 3
sectors Founded a startup incubator in Sudan that
serves Khartoum, Darfur and Redsea state with a radio
station that covers more than 18 million people across 4
states. Built internal processes for startups to scale and
streamline team management. Executed blended
learning models for youth in Darfur, Kordofan, Khartoum,
Red Sea. Conducted several studies on the gap in the
SME and startup ecosystem. Co-designed and led the
pllot implementation of a nationwide cash transfer
program with a pilot running launching In Khartoumn and
Kassala states B - -
Built a sector agnostic business incubator trainings 1k

Sudanese youth on an annual bagio— |
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CURRICULUM VITAE

Proposed role in the project: Business development expert (Khartoum)
Family name:  Garelnabi

First names: Maryam
Date of birth: 10 /10/1984
Nationality: Sudanese/Canadian

Civil status: Married

Education:
Institution Date from Date to Degree(s) or diploma(s) obtained
York University 10/09/2012 26/05/2018 BA in International Development;
Toronto, Canada Specialization in Gender and Public
Policy

Language skills: Indicate competence on a scale of 1to 5 (1 ~ excellent; 5 - basic)

Language Reading Speaking Writing
English 1 1 1
Arabic 2 1 3
Membership of professional bodies Afritabs Network, SEIN
Other skills (e.g. computer literacy, etc.) MS office, databases,
Present position Programs and business development Manager -

Savannah nnovation Labs

Years within the firm ' 3

Key qualifications (relevant to the project) Experienced Project manager in Sudan

Extensive knowledge in the Micro and Macro economic
drivers of the Sudanese economy

Competent and organized with the ability to work as a
leader or part of a team and manage several priorities

effectively.

Strong communication and presentation skills with
fluency in both English and Arabic.

Strong research and organizational skills

Strong networking and stakeholder management skills

Specific Experience in the region - Business Hevelopi‘nent in Sudan for the past 4 years
Focus on gender and internally displaced communities ;
| Coaching and menloting of sarly stage ventures

/
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CURRICULUM VITAE

Proposed role in the project: Marketing and communication expert (Khartoum)

Family name: Osman

First names:

Mayada Osman Mohamed

Date of birth: 20/February/1992
Nationality: Sudanese
Civil status: Single

Education: Postgraduate

Tnstitution | Date from Date to - Degiec(s)or diploma(s)
. : obtaine
University of 30/10/2010 30/10/2015 MSc. in Information
Khartoum Technology
Language skills: Indicate competence on a scale of 1to 5 (1 - excellent; 5 - basic)

Language Reading Speaking Writing
Arabic 1 1 1
English 1 1 1

Membership of professional bodies

N/A

©ther skills (e.g. computer literacy, ete.)

Microsoft Office
marketing

Skilled in p'roduct management, data analysis, and
Suite.

Online marketing. Offline

Present position

Marketing Lead

" Years within the firm

1 year

Key qualifications (relevant to the project)

Specific Experience in the region

Experience with
developing growth

strategies and

in  Khartoum,
| campaigns

marketing strategies.
social
platforms (online and offline campaigns)

leading the complete process of
roadmaps,

brand identity, and
Managing content marketing
media presence across all

Worlked for multiple tocal and international organiégtions
Sudan on both online and offline
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CURRICULUM VITAE
Proposed role in the project: Project Manager Kassala
First names: Osama

Family name: Habiballah Awad Abdelrahim
Date of birth: 8th of Dec 1995

Nationality: Sudanese
Civil status: Single
Education:
Institution Date from Date to Degree(s) or diploma(s)
obtained
Omdurman Islamic 2015 2021 B.S.C IN Civil
University ENGINEERING

Language skills: Indicate competence on a scale of 1to 5 (1 - excellent; 5 - basic)

Language Reading Speaking Writing
English 1 1 1
Arabic 1 1 1

Membership of professional bodies
s Member of YLP (Young leadership program by UNDP Sudan).
o Member of Afrilabs Innovation network (African entrepreneurs’ network).
s Member of Hult Prize Sudan.
s« Member of Startup School Network by Y combinator.
Other skills (e.g. computer literacy, etc.)

Proficient with Microsoft Office programs, and Project management methodologies. Team management
tools t.e., Slack,

MS teams, Team player, creative thinker, problem solver, documentation tools l.e., Notion, Zoho.
Present position: Operations and Sales Lead
Key qualifications (relevant to the role)
s Co-founded a fintech startup and was incubated by Orange Corner Sudan (funded by the Dutch
government).
» Worked at the first ever Sudanese YC startup.
o Facilitator and trainer in business development, market research and cperations in universities
located in Khartoum, Kassala, and Port Sudan.
» Helped local startups in developing their fundraising docs/ pitch deck.
s Assisted a startup in increasing their daily revenue from 700K (SDG) to 3.5M (SDG).
Specific experience in the region
»  Worked as a consultant for a social development conference (TedX_Mukrarn). Structured the
program for best results according to the local cantext. This includes but it not limited to:
o Project management.
a Team recruitment.
o ldentified deliverables and planned accordingly.
o Maintained project budget.
o ldentified and managed relevant stakeholders.
o Assisted in the content design.
o Worked with SME’s in FMCG sector as supplier and a consultant assist
businesses, !

oV oaf Naama Habiballah Aavvad Abdelrahim
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CURRICULUM VITAE

Proposed role in the project: Business Development expert (Kassala)

Family name:

First names:

Ragi

QOsman tbrahim

Date of birth: 06 /12/1988
Nationality: Sudanese
Civil status: married
Education:

Institution: Date from dd/mm/yyyy Date to dd/mm/yyyy Degree(s) or diploma(s)

; ' ’ mac n obtained

University of | 20/08/2016 22/07/2018 Msc in Engineering
Khartoum Management
University of | 10/06/2006 12/09/20M Bsc (HONS) Agricultural
Khartoum Engineering

Language skills: Indicate competence on a scale of 1to 5 (1 - excellent; & - basic)

Language Reading Speaking Writing
English 1 1 1
Arabic 1 1 1

MS office , mind map , Power BI, simultaneaus Arabic to

 Biher skills (e.g. computer literacy, ete.)
iy e : English translation

Present position LED Consultant — Dabara Consulting Co

Years within the firm 2

Marketing & Business Development: Pricing, Branding,
communication material, and campaigning, designing,
Digital Marketing, distribution channels, marketing
strategies, after-sales ecosystem, Soclal Behavior
Change Communication, External relationship
development, networking, market analysis, business
clinics, consultations and referrals, resource linkages,
value addition, and value chain analysis

« Entrepreneurship and Employment Promotion: Job
Fairs, Start-Up Weekends, Hackathons’, Market System
Development, Value Chain Development Village Savings
and Loan associations (VSLA), Microfinance, Business
Activation Cycles, Labor Need Analysis,

Key qualifications (relevant to the project)

Specific Experience in the region
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Proposed role in the project: Marketing and communication expert (Kassala)

Family name: Bukhary
First names: Omer

Date of birth: 12/04/1992
Nationality: Sudanese
Civil status: Single

Education:

CURRICULUM VITAE

Institution

Date from

Date to

Degree(s) or diploma(s) obtained

Faculty of Mathematical
Science, University of Khartoum.

From 2009

To 2014

B.Sc. (Honors) in Mathematics
and Computer Science

Language skills: Indicate competence on a scale of 1to 5 (1 - excellent; 5 - basic)

Language Reading Speaking Weriting
Arabic (mother tongue) 1 1 1
English 1 1 1

Other skills (e.g. computer literacy, etc.)

Well versed in the latest multimedia software
In-depth knowledge of all aspects of Media production.
Knowledgeable about digital media and producing anline

content.

Present position

Freelancer

Key gualifications (relevant to the project)

Highly creative and skilled communication officer/director with
over 5 years' experience in creating media for multiple platforms,
including radio, television, web and social media, excellent skills on
various multimedia software.

Specific Experience in the region

Over 3 years of communication and media experience in Eastern
Sudan, working with local and national media outlets
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CURRICULUM VITAE

1. Proposed role in the Curriculum Development expert
project:

2. First names: Susanne

3. Family name: Roelofsen

4. Date of birth: 25.01.1990

5. Nationality: Dutch

6. Place of residence: Ghana

7. Education:

INSTITUTION
[DATE FROM — DATE TO]

DEGREE(S) OR DIPLOMA(S) OBTAINED

University of Groningen,
Netherlands
[09/2012 - 08/2013]

Master of Science in Strategic Innovation Management
(Business Administration)

University of Groningen,
Netherlands
[09/2008 - 08/2012]

l

Bachelor of Science in International Business and
Management (Business Administration)

8. Language skills: Indicate competence on a scale of A1 -~ C2

LANGUAGE READING | SPEAKING WRITING
Dutch mother tongue
English c2 c2 c2
Spanish Ci B2 B1
French C1 B1 B1
9. Membership of professional Business Advisory Service Providers Association Ghana
bodies: (BASPAG)

Ghana Tech and Business Hub Network (TBHN)
Young Expert Programmes (YEP)

Proficiency with Microsoft Office, Blended learning,
Project and Program Management, Strategic planning,
Lean Start-up method, Coaching, Writing Reports and
Proposals, Intercultural Competence, Canva

Trainer / Consultant, MDF West Africa

12. Key qualifications (relevant to the assignment):

10. Other skills:
(e.g. computer literacy, etc.)

11. Present position:

o More than 10 years of professional experience in designing, implementing and manitoring
incubation and acceleration programs in Africa, with a focus on scaling-up innovations
and facilitating social change;

° Strong background in the development of training materials and the implementation of
trainings, specifically on entrepreneurship, business plan development, and access to

finance for MSMEs and

start-ups;

13. Specific experience in the region (emerging markets & SSA):

COUNTRY DATE FROM - DATE TO 3 i
Ethiopia | 09/2020 - 04/2022 ]

| Rwanda | 02/2022-06/2022 -
Kenya 05/2018, 08/2016, 07/2015 )

Tanzania - | 04-07/2013

Ghana 2014 - ongaing -

Benin - 06-07/2019

Malawi | 02-08/2020, 08/2019 -

Euth _Af_rica o ;r 1@?&8 - B - B B
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ANNEX V: BUDGET

Global price: EURO 689.367

A. Selection of MSMEs and startups EURO 118.145,19
B. Implementation of business development services

Programs EURO 231.841,14
C. Connecting MSMEs and startups with Financial Services

and private investors EURO 277.934,44
D. Networking and Follow-up EURO 61.446,23

VAT SUDAN, if applicable: 17% of 689.367

Name of tenderer: MDF Training and Consultancy B.V.
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PLEASE COMPLETE AND SIGN THIS FORM AND ATTACH COPIES OF OFFICIAL SUPPORTING
DOCUMENTS (REGISTER(S) OF COMPANIES, OFFICIAL GAZETTE, VAT REGISTRATION, ETC,)

B
g

LEGAL ENTITY
PRIVACY STATEMENT http://ec.eurapa.cufbudget/contracts grants/infa_contracts/legal entities/legal entities en.cimilen

Please use CAPITAL LETTERS and LATIN CHARACTERS when filling in the form.
PRIVATE/PUBLIC LAW BODY WITH LEGAL FORM

OFFICIAL NAME @) [MDF TRAINING & CONSULTANCY B.V.

L
L

BUSINESS NAME |

HEjN/n

(if different) |
ABBREVIATION [MDF |
LEGAL FORM [PRIVATE LIMITED LIABILITY COMPANY |

FOR PROFIT
NONFORPROFIT [ ] NGO @ Yes[ | no [ ]

MAIN REGISTRATION NUMBER @ [09073461 |

ORGANISATION TYPE

SECONDARY REGISTRATION NUMBER | |
(if applicable)
PLACE OF MAIN ary |ARNHEM ]
S AN COUNTRY [THE NETHERLANDS |
DATE OF MAIN REGISTRATION 1992

DD MM YYYY
VAT NUMBER |8001.82.923 |
ADDRESS OF [BENNEKOMSEWEB 41 |
HEAD OFFICE | |
POSTCODE  [61174LL posox [ | arv [DE |
COUNTRY  [THE NETHERLANDS | PrHone [+31318650060 I

E-MAIL  [MDF@MDF.NL

DATE12/01/2023 STAMP

SIGNATURE OF AUTHORISED REPRESENTATIVE

e B "' MIF Training & Consultane
. L \\ 44 Rue d'Aranberg - 1000 ¢
\ \

18l D2-242 46 ¢

A W
= AR




TABLE WITH CORRESPONDING FIELD DENOMINATION BY COUNTRY

ISO CODE MAIN REGISTRATION NUMBER

Firmenbuchnummer (FN)
AT ZentraleVereinregister (ZVR-Zahl)
Ordnungsnummer

Numéro d’entreprise
BE Ondernemingshummer
Unternehmensnummer

Byncrat (Bulstat Code)
BG EanHeH uaeHTduKkauroHeH kog (EMK/MNK)
Unified ldentification Code (UIC)

cy AptBpSG Eyypadnig
ApBpog Mntpwou
cz ldentifikaéni &fslo (1CO)
Handelsregister
Genossenschaftsregister (Nummer de Firma)
DE : : :
Vereinsregister (Nummer des Vereins)
Nummer der Partnerschaft (Partnerschaftsregister)
DK Det centrale virksomhedsregister (CVR-nummer)
EE Registrikood
ES HOJA number

Yritys-ja yhteisotunnus (Y-tunnus)
Fl Foretags- och organisationsnummer (FO-nummer)
Business Identity code (Business ID)

Immatriculation au Registre de Commerce et de Sociétés (RCS)

FR Systéme Informatique du Répertoire des Entreprises (SIRENE)
GB Company number
GR APIOMOZ ILE.MH ( Mevikoy Epmopuot Mntpwou)
Alknyoptkdg SUAoyos ABnvwvy (A.X.A) - i
Maticni broj subjeita(MBS)
Pod registarskim Brojem
HR I
Matiéni broj obrta (MBQ)
Registarski Broj kakladnog
HU Cégjegyzékszam
IE Company number
Grouping registration number in Ireland
IT Repertorio Econamico Amministrativo (REA)
LT Kadas

Registre cle commerce et des sociétés RCS
LU Nurmnéro d’immatriculation
Handelsregisternuminer

LV Vienotais Registracijas Mumurs




Registration number -

MT Register of Voluntary Organisation (ldentification number)
NL Kamt.er van Keophandel (KvK-nummer)
Dossiernummer
PL REGON
PT Numero de identificagao de pessoa calectiva (NIPC)
RO Numar de ordine in registrul comertului
Numarul inscrierii in registrul special
SE Organisationsnummer
Sl Matigna Stevilka
SK |dentifikacné cislo (1CO)




By
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FINANCIAL IDENTIFICATION

PRIVACY STATEMENT http://ec europa eufbudget/contracts grants/into contracts/financial id/financial id en.cimben

Please use CAPITAL LETTERS and LATIN CHARACTERS when filling in the form.
BANKING DETAILS @

ACCOUNTNAME @ [MDF TRAINING & CONSULTANCY B.V.

L1 L |

IBAN/ACCOUNT NUMBER (@ 'NL81 RABO 031 38 05 237

CURRENCY [EURO |
BIC/SWIFTCODE  [RABONL2U | BRANCH CODE @ | ]
BANK NAME [RABOBANK |
ADDRESS OF BANK BRANCH
GALVANISTRAAT 2
STREET & NUMBER
TOWN/CITY [eDE | postcope [6716 AE |
COUNTRY [THE NETHERLANDS |
ACCOUNT HOLDER'S DATA
AS DECLARED TO THE BANK
ACCOUNT HOLDER  [MIDF TRAINING & CONSULTANCY B.V. il
srreeT & nuvser | BENNEKOMSEWEG 41
TOWN/CITY [eDE POSTCODE [6717 LL B
COUNTRY [THE NETHERLANDS ]

REMARK

BANK STAMP + SIGNATURE OF BANK REPRESENTATIVE & | |DATE (Obligatory)
14-03-2023

SIGMATURE OF ACCOUNT HOLDER {Obligatory)

e L T — '_-._"-— -
(@ tnter the final bank data and not the data of the intermediary bank.

@ This does not refer to the type of account. The account name is usually the ane of the account holder. However, the account holder
may have chasen to give a different name to its bank account.
® Fill in the IBAN Code {International Bank Accaunt Number) if it exists in the countty where your bank is established

(@) Only applicable for US (ABA cade), for AU/NZ (BSB cade) and for CA (Transit cade). Daes not apply for other counteles.

h 15
(5) 1tis preferable ta attach a copy of RECENT bank statemenr. Plrase note that the bank statement has to confirm all thig)

e =< b
infonmation listed above under "ACCOUNT NAME', "ACCOUNT NUMBER/I NA(VIE'. With an attached sin:!tl‘mfbﬂll.
O St

e ) oy
' 5T signature of thi i n'nunl-hh(&;
N 2 .
o

and Mie date ars ALWAYS idaiony



Rabobank Vallei en Rijn

Account statement
Zakelijke rekening

Rabobank

Bank code
3070

In the name of Statement creation date Sequence no. Page

MDF Training en Consultancy B.V. 14-03-2023 23070 1L of 1
Bennekomseweg 41

6717 LL EDE GLD From (date} Previous balance

10-03-2023 CR

To (date) Closing balunce

11-03-2023 CR

1BAN / account number BIC Total amount debited Total amount credited

NL81 RABO 0313 8052 37 EUR RABQGNL2U 0,00 0,00

Name/description Debit amount Credit amount

Value  Type Counterparty account
date.

There were na debits or credits on the account in the selected period. However, we have still provided
you with an account statement to help vou keep vour records up to date.




