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Introduction

WE-RISE! PROJECT IS FOLLOWING COMMUNITY COLLABORATIVE FRAMEWORK
TO ACCELERATE CHANGE AT SCALE AND AMPLIFY CROSS-SECTOR COLLABORATION FOR:

Improving market access for vulnerable individuals.
Strengthening women's entrepreneurship in agriculture.

Increasing community awareness on gender equality, women's
empowerment, and GBV prevention.



Shared Blueprint
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Explore the makeup of collaborative contexts
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Project Collaborative Framework and TAC Agreed Roles

TECHNICAL ADVISORY COMMITTEE ROLE AS PER AGREEMENT OF 9™ NOVEMBER 2022

a Advice at national and state level.
a Regular coordination to guarantee local ownership.
a Feedback on relevant project matters.

2 Facilitating networks development.



TAC Members’ Contributions

Provision of Technical Inputs

- 1 National Meeting, 9 Nov 2022

- 3 State Level Coordination Meeting, Feb - Mar - Sep 2023 (Gedaref, Kassala)
- Project Activities

- Bilateral Meetings with Partners

ROM Success Story of Ownership & Relevance

CHALLENGES

Due to the WAR and new
methodology: hybrid meetings

- TAC engagement during the Result-Oriented Monitoring process.

(in person and online) process.




Involving Local Communities / Geographical Distribution
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Benefits of Community Engagement

Assessment & Community Consultation
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Benefits of Community Engagement

TAC can support
WE-RISE!

project in Four

levels

CONTEXTUALLY: Support the analysis of conflict impact on women's economic

participation to adapt strategies to conflict-specific contexts.

TECHNICALLY: Providing expertise on mitigatingrisk, challengesidentified and

technical inputs forenhanced economicempowerment.

COMMUNITY ENGAGEMENT: Facilitating community dialogue on implementation

strategies and ensuring project alignment with local needs and aspirations.

EXIT AND SUSTAINABILITY STRATEGY: Supportthe Exit Strategy aimsto ensure that

the results of WE-RISE! are sustainablein the longer-term.



Break presentation




TAC’s Next Steps

December 2023
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GEDAREF
Bilateral Meeting

KASSALA
Bilateral Meeting

RED SEA

State Coordination Meeting

January 2024

GEDAREF

Bilateral Meetings

KASSALA

Bilateral Meetings

RED SEA

State Coordination Meeting

February 2024

GEDAREF

Bilateral Meetings

KASSALA

State Coordination Meeting

RED SEA

Bilateral Meetings

Third National

Meeting
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